
 

WILLMAR CITY COUNCIL MEETING 

MONDAY, APRIL 13, 2026 @ 1:00 PM 

HERITAGE BANK, COMMUNITY ROOM 

310 1st ST S, WILLMAR, MN 56201 

 
 

AGENDA  
1. Call Meeting to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Proposed Additions or Deletions to Agenda 
5. Regular Business 
 A. Summary of Findings and Conclusions  
6. Adjourn 
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Communication to City Council and Municipal Utility Commission 

Greetings. Attached is the Agenda for the April 13 Work Session along with a Summary of 

Findings and Conclusions.   

The Summary of Findings and Conclusions is a product of my research and the interviews with 

the City Council, Utility Commission and two separate work sessions: one with City Staff and 

one with Utility Staff. I collected many pages of notes and information and – after extensive 

review and analysis – prepared this document for your review and consideration.   

I intentionally and deliberately created a two-page document, with the confidence that I 

captured and organized the essential and relevant considerations shared with me by City and 

Utility officials. I will be prepared to brief you on the Findings and Conclusions at the meeting. 

Throughout this process I have had numerous engagements and conversations with the staff of 

both entities. From the individual work sessions, countless emails, and Teams Calls we worked 

together to discuss the issues, frame the agenda and finalize the summary. I want to thank 

Leslie, Kyle, Jeron and Janell for your patience, advice and support throughout this engagement.  

The partnership and working relationship between the City of Willmar and the Willmar 

Municipal Utility is an essential public policy priority. There is work to do in this regard, and the 

work session is an important step. I am honored to be part of the process and look forward to 

the meeting.   

Dave Unmacht 
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