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WILLMAR CITY COUNCIL MEETING

MONDAY, DECEMBER 15, 2025 @ 6:30 PM

w I I L M A H BOARD ROOM HEALTH AND HUMAN SERVICES BUILDING

MINNESOTA 2200 - 23rd STREET NE, WILLMAR MINNESOTA

AGENDA

Call Meeting to Order
Roll Call

Pledge of Allegiance

Proposed Additions or Deletions to Agenda

Consent Items

Approve:

A. City Council Minutes of December 1, 2025

B. City Council Work Session Minutes of December 8, 2025

C. Police Civil Service Commission Minutes of December 1, 2025 (DRAFT)

D. Willmar Municipal Utilities Commission Minutes of December 8, 2025

E. Planning Commission Minutes of November 19, 2025

F. Planning Commission Minutes of December 3, 2025 Draft

G. Preliminary and Final Plats for Northwood Estates Third Addition

H. Preliminary and Final Plats for Trentwood Estates Fifth Addition

I. Reschedule Public Hearing for Consideration to Amend Section 4.02, Subdivision 8 of the
City Charter to January 5, 2026

J. Reschudule Public Hearing for Consider Amendment Section 4.02, Subdivision 4 of the City
Charter January 5, 2026

K. Reschedule Public Hearing for Consideration to Amend Section 4.06 of the City Charter to
January 5, 2026

L. Reschedule Public Hearing for the Consideration to Codify the City of Willmar Zoning
Ordinance No. 1060 to January 5, 2026

M. Cooperative Agreement for Building Official Services 2026 - 2028 - Kandiyohi

N. Cooperative Agreement for Building Official Services 2026 - 2028 - Atwater

O. Cooperative Agreement for Building Official Services 2026 - 2028 - New London

P. Agreement and Consent to Removal of Hazardous Building

Q. Permission to Negotiate and Award Bid to Remove Hazardous Building
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R. Consideration of Designating Polling Places for Elections 2026
S. Kandiyohi County Pheasants Forever Lawful Gambling Application
T. Premise Permit for Willmar Baseball Booster Association at Foxhole Brewhouse Inc.
U. Reappointments to Boards and Commissions
V. Resolution to Authorize Electronic Fund Transfers for 2026
W. Resolution Appointing Official Depositories for 2026
X. SafeAssure Consultants Safety Program Agreement - 2026
Y. Accounts Payable Report, 11/27/25-12/10/25
Information:
Z. Finance Report through 11/30/2025

AA. November Building Report 2025
BB. Charter Commission Meeting Minutes of October 28, 2025 - DRAFT

CC. Municipal Utilities Commission and Planning/Zoning Applicants

DD. Director Reports

Approve Consent Agenda Items
Iltems Removed from Consent Agenda
Open Forum (Individuals Limited to Three (3) Minutes)

Old Business

2026 Budget and Tax Levy

10. Regular Business

6.

7.

8.

9.
A.
A.
B.
C.
D.
E.
F.
G.
H.

Donation of FIRE SUPRESSION TOOL to the Fire Department

Approve the hiring of Shane Stefanick as the City of Willmar Public Works Director
Resolution Adopting the 2026 Fee Schedule

Willmar Connect

Terminate Build-to-Suit Lease with the Glacial Lakes Curling Club

Sale of Low-Potency Hemp Edible Retail 2026 Registrations

Sunday Liquor License Renewals for 2026

Hire Counsulant Dave Unmacht for Joint Session with WMU

11. Announcements

12. Recess for a Closed Session

A.

Minn. Stat. § 13D.05, subd. 3(c) — Property Located Under 1st Street Bridge

13. Adjourn
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WILLMAR CITY COUNCIL PROCEEDINGS
BOARD ROOM HEALTH AND HUMAN SERVICES
BUILDING 2200 - 23rd STREET NE
WILLMAR MINNESOTA

December 1, 2025
6:30 PM

The regular meeting of the Willmar City Council was called to order by Mayor Douglas Reese.
Members present on a roll call were Mayor Douglas Reese, Council Members Justin Ask, Audrey
Nelsen, Tom Gilbertson, Steve Gardner, Rick Fagerlie, Vicki Davis, Tom Butterfield, and Carl
Shuldes, Present 9, Absent 0.

Also present were City Administrator Leslie Valiant, City Operations Director Kyle Box, Police
Chief Michael Holme, Fire Chief Frank Hanson, Finance Director Tom Odens, Human Resource
Director Alissa Gambrel, City Engineer Jared Voge, Director of Community Growth Pablo
Obregon, City Clerk Vernae Larsen, and City Attorney Robert Scott.

There were no additions or deletions to the agenda.

A motion was made by Council Member Ask to Approve the Agenda as Presented. Council
Member Gardner seconded the motion, which carried on a roll call vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson, Council
Member Gardner, Council Member Fagerlie, Council Member Davis, Council Member
Butterfield, Council Member Shuldes

Noes None

PROCLAMATION
Mayor Reese read the Human Rights Day Proclamation

INTRODUCTION
Mayor Reese introduced Michelle Tomerlin, Executive Director of The Crossings of Willmar,
who provided an overview of the services they will be offering.

CONSENT AGENDA
City Clerk Vernae Larsen reviewed the consent agenda.

Approve:
City Council Minutes of November 17, 2025

B. Parks and Recreation September 17, 2025, Meeting Minutes
C. Resolution No. 2025-134 to Establish the 2026 City Council Meeting Dates and Time
D. Resolution No. 2025-135 Accept Final Project No. 2505-B TH 40 Draintile Repair
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E. Resolution No. 2025-136 Accept Final Project No. 2401-B 13th Street SW,
Grace Avenue SW, & Rice Avenue SW Reconstruction

F. Accounts Payable Report, 11/13/25-11/26/25

Council Member Ask moved to Approve the Consent Agenda Items. Council Member
Gilbertson seconded the motion, which carried on a roll call vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

OPEN FORUM

Gina Permar, 417 SE Litchfield Ave, asked why her property taxes have gone up so much.
She complained that her neighbor’s yard is a garbage dump, is right next to her home and
that surely does not contribute to a property tax increase. She also provided pictures of
the neighbor's house and yard and asked why there wasn't something being done about
that. She asked that the photos be distributed to the council members.

PUBLIC HEARING

A. Truth in Taxation Hearing
Finance Director Tom Odens presented the Proposed 2026 Budget for approval. Mayor

Reese opened the public hearing at 6:54 pm. The following citizens spoke at the hearing:

Mark Dahlseid - 3013 24 Ave NW, asked why his property values and taxes keep going up
despite having made no improvements to the property. He also feels that his property value
goes up more than his neighbors.

Tony Wasmund - 1400 13t St. SW, he can’t afford to continue to pay increased taxes and
stated eventually he won'’t be able to afford living in the city if his taxes keep going up.

Ron Christianson - 1912 Richland Ave SW, asked the Council to share where the tax dollars
are being spent. He stated that he believes the way the properties are taxed is unfair when
done by value. He also stated that he would like to see the Council cut the budget by another
5% and didn’t feel that would be too much to ask. His last comment was to ask the Council to
reach out and speak to the residents of the city.

Mayor Reese closed the public hearing at 7:05pm.
A motion was made by Council Member Butterfield to cut the BCBS Director of
Community Growth Position effective January 31, 2026. Council Member Fagerlie

seconded the motion. The motion failed on a roll call vote of Noes 6, Ayes 2.

Ayes Council Member Fagerlie, Council Member Butterfield
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Noes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Davis, Council Member Shuldes

A Motion was made by Council Member Nelsen and seconded by Council Member
Gardner to adopt a resolution approving the 2026 Tax Levy at a total of
$12,087,303.

Following discussion, a motion was made by Council Member Ask to table the current
motion until the December 15, 2025 council meeting. Council Member Gardner
seconded the motion which carried on a roll call vote of Ayes 7, Noes 1.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gardner,
Council Member Fagerlie, Council Member Davis, Council Member Butterfield,
Council Member Shuldes

Noes Council Member Gilbertson

REGULAR BUSINESS

A. WMU presentation on newly established WMU Bylaws
Willmar Municipal Utilities General Manager Jaron Smith introduced Shawn Mueske,
President of the Utility Commission who presented the proposed Willmar Municipal
Utilities Minutes of November 24, 2025 and Bylaws. A motion was made by Council
Member Gilbertson to approve the Willmar Municipal Utilities November 24, 2025
Minutes and WMU Bylaws. Council Member Ask seconded the motion, which carried on
aroll call vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

B. 4th Street Reconstruction Considerations
City Engineer Jared Voge presented the Council with six option proposals for the 4t Street
SW Reconstruction project. Five of the options included the inclusion of a bike lane in the
configuration. Council Member Nelsen moved to direct City Engineer Voge to continue
with 4t Street reconstruction design documents with alternative #6 as a first choice
and the second choice being alternative #2 with the caveat that both designs are to
include 8 foot parking. Council Member Davis seconded the motion. Council Member
Shuldes moved to amend the current motion to include as a 3" choice, option #1 since
it is what was originally approved. Option #1 does not have a bike path. Council
Member Fagerlie seconded the motion. Council unanimously approved amending the
motion on a roll call vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
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Council Member Butterfield, Council Member Shuldes
Noes None

Council unanimously approved the motion to direct City Engineer Voge to continue with
4'h Street reconstruction design documents with the first choice being alternative
#6, the second choice being alternative #2, and the third choice being alternative #1,
with the caveat that all designs are to include 8 foot parking on a roll call vote of Ayes,
8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

C. Approve Wetland Credit purchase for MN Hwy 40 turn lane
City Engineer Jared Voge presented information regarding the MN Hwy 40 turn lane
project and called for approval to purchase the wetland bank credits needed. Council
Member Gardner moved to Adopt Resolution No. 2025-137 approving the purchase of
wetland bank credits for the construction of MN Hwy 40 turn lane in the amount of
$110,524.30. Council Member Gilbertson seconded the motion, which carried on a roll call
vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

CLOSED SESSION

A. Minn. Stat. § 13D.05, subd. 3(c) — Property Located Under 1st Street
Bridge
A motion was made by Council Member Fagerlie to enter Closed session pursuant to
Minn. Stat. § 13D.05, subd. 3(c) to discuss the property located under the 15t Street
Bridge. Council Member Butterfield seconded the motion, which carried on a roll call vote
of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

The Council entered into closed session at 8:07pm. City staff present were City
Administrator Leslie Valiant, City Operations Director Kyle Box, City Engineer Jared
Voge, City Clerk Vernae Larsen and City Attorney Robert Scott.

Closed Session concluded at 8:45pm.
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Minn. Stat. § 13D.05, subd. 3(c) — Parcel 95-917-5820
A motion was made by Council Member Fagerlie to enter Closed session pursuant to
Minn. Stat. § 13D.05, subd. 3(c) to discuss Parcel 95-917-5820. Council Member
Butterfield seconded the motion, which carried on a roll call vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

Council entered into closed session at 8:48pm. City staff present were City Administrator
Leslie Valiant, City Operations Director Kyle Box, City Engineer Jared Voge, City Clerk
Vernae Larsen and City Attorney Robert Scott.

Closed Session concluded and Council entered back into open session at 9:15pm.

Council Member Ask made a motion to Adopt Resolution No. 2025-138 authorizing the
city’s acquisition of interest in real property for right of way purposes. Council
Member Shuldes

seconded the motion, which carried on a roll call vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None

With no further business to discuss, Council Member Shuldes moved to Adjourn at
9:20pm. Council Member Butterfield seconded the motion, which carried on a roll call
vote of Ayes 8, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Gardner, Council Member Fagerlie, Council Member Davis,
Council Member Butterfield, Council Member Shuldes

Noes None
MAYOR
Attest:
CITY CLERK
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RESOLUTION NO. 2025-134
ESTABLISH REGULAR CITY COUNCIL MEETING DATES AND TIME

Motion By: Ask Second By: Gilbertson

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that the regular semi-
monthly meetings of the City Council shall be held at 6:30 p.m. on the first and third Mondays of each
month during the next year with the exception of if the first or third Monday is a legally recognized
holiday, the Council meeting shall be rescheduled to the next Tuesday, and that the regular place of said
meetings shall be in the Board Room of the Health and Human Services Building, 2200 — 23 Street NE,
Willmar, Minnesota. During peacetime emergencies, the City Council meetings may be held at alternate
locations or by a virtual format or by any other means allowed by law.; and

BE IT FURTHER RESOLVED that the time for adjournment of said Council meetings shall be no
later than 11:00 p.m. with the following exceptions:

1. An item of business under consideration at 11:00 p.m. may be disposed.

2. Business from the first meeting of the month will be carried over to the second meeting
if necessary.

3. Any business not completed at the second meeting of the month, which is urgent and
must have action, will be adjourned to a special meeting.

Dated this 1st day of December 2025

/S/ Douglas E. Reese

MAYOR
Attest:

/S/Vernae Larsen

CITY CLERK

Resolution No. 2025-135

A RESOLUTION ACCEPTING PROJECT NO. 2505-B AND AUTHORIZING FINAL PAYMENT.

Motion By:___Ask Second By:___Gilbertson
IMPROVEMENT: Project No. 2505-B: TH 40 Draintile Repair
CONTRACTOR: Duininck, Inc.
DATE OF CONTRACT: May 5, 2025
6
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BEGIN WORK: June 11, 2025
COMPLETE WORK: October 7, 2025
APPROVE, ENGINEERING DEPT: November 24, 2025

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that:

1. The Mayor and City Administrator of the City of Willmar are hereby authorized to modify the
contract for Project No. 2505-B between the City of Willmar and Duininck, Inc. by Change
Order No. 2 in the increased amount of $8,016.

2. The said City of Willmar Project No. 2505-B be herewith approved and accepted by the City
of Willmar.
3. The following summary and final payment be approved:
ORIGINAL CONTRACT AMOUNT: $492,249.00
CHANGE ORDER NO. 1 $0.00
CHANGE ORDER NO. 2 $8,016.00
ACTUAL FINAL CONTRACT AMOUNT AS CONSTRUCTED: $500,265.00
Less Previous Payments $461,664.28
FINAL PAYMENT DUE CONTRACTOR: $38,600.72

Dated this 1st day of December, 2025

/S/ Douglas E. Reese
Mayor

Attest:

/S/Vernae Larsen
City Clerk

Resolution No. 2025-136

A RESOLUTION ACCEPTING PROJECT NO. 2401-B AND AUTHORIZING FINAL PAYMENT.

Motion By:__Ask Second By:__Gilbertson
IMPROVEMENT: Project No. 2401-B: 13t Street SW, Grace Avenue SW, Rice Avenue
SW Reconstruction
CONTRACTOR: Duininck, Inc.
DATE OF CONTRACT: April 1, 2024
7
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BEGIN WORK: May 26, 2024
COMPLETE WORK: August 27,2025
APPROVE, ENGINEERING DEPT: November 11, 2025

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that:

1. The said City of Willmar Project No. 2401-B be herewith approved and accepted by the City
of Willmar.
2. The following summary and final payment be approved:
ORIGINAL CONTRACT AMOUNT: $7,080,541.60
CHANGE ORDER NO. 1 -$183,904.65
ACTUAL FINAL CONTRACT AMOUNT AS CONSTRUCTED: $6,896,636.95
Less Previous Payments $6,715,984.86
FINAL PAYMENT DUE CONTRACTOR: $180,652.09

Dated this 1st day of December, 2025

/S/ Douglas E. Reese
Mayor

Attest:

/S/Vernae Larsen
City Clerk

Resolution No. 2025-137

A RESOLUTION APPROVING THE PURCHASE OF WETLAND BANK CREDITS
FOR MN HIGHWAY 40 TURN LANE CONSTRUCTION

Motion By:___Gardner Second By:___Gilbertson

BE IT RESOLVED by the City Council of the City of Willmar. A Municipal Corporation of the State of
Minnesota, approve the purchase of 1.51 wetland credits from Kingman Wetland Bank for a total of
$105,700.00 and the payment of $4,824.30 to Board of Water and Soil Resources for the withdrawal fee and
Stewardship fee for the construction of MN Highway 40 turn lane.

Page 10 of 335



Dated this 1%t day of December 2025

/S/ Douglas E. Reese
Mayor

Attest:

/S/Vernae Larsen
City Clerk

CITY OF WILLMAR
RESOLUTION NO. 2025-138

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF WILLMAR, MINNESOTA
AUTHORIZING THE CITY’S ACQUISITION OF INTERESTS IN REAL PROPERTY FOR RIGHT-OF-WAY
PURPOSES

WHEREAS, the City of Willmar (the “City”), a Home Rule Charter City, in cooperation
with the State of Minnesota, through its Department of Transportation (“MnDOT”), is
undertaking a public improvement project to connect Minnesota Trunk Highway 40 (“Highway
40”) to the Willmar Industrial Park by constructing a left and right turn lane on Highway 40,
from 1,300 feet east of Kandiyohi County Road 55 to 1,400 feet west of Kandiyohi County Road
5, within the City’s municipal boundaries (the “Project”); and

WHEREAS, the City has been awarded funding through the State’s Transportation
Economic Development Program (“TED”) for the Project; and

WHEREAS, MnDOT standards necessitate widening the existing right-of-way of Highway
40 to accommodate the new turn lanes; and

WHEREAS, pursuant to its cooperative arrangement with MnDOT, the City is responsible
for acquiring a fee title and a temporary easement over portions of the parcel of real property
identified as Kandiyohi County Parcel Identification No. 95-917-5820 (the “Subject Property”),
as specifically depicted on Appendix A and legally defined on Appendix B hereto (the “Property
Interests”); and

WHEREAS, the Subject Property is owned by Philip Kvam (the “Owner”); and

WHEREAS, timely acquisition of the Property Interests by the City is necessary to allow
for the City to receive TED Program funding and for the Project to proceed; and

WHEREAS, section 2.03 of the City’s Charter grants the City “all powers, functions,
rights, and privileges possible for a city to have under the constitution and laws of the State of
Minnesota as fully and completely as though they were specifically enumerated in this

Charter”; and

WHEREAS, Minnesota Statutes, Section 465.01 grants cities the power to acquire real
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property or easements through eminent domain “for any purpose for which it is authorized by
law to take,” subject to the procedure prescribed by Minnesota Statutes, Chapter 117; and

WHEREAS, the Willmar City Council has been presented with a Minimum Damage
Valuation Report dated July 1, 2025, conducted by Seth H. Liefer, a certified general real
property appraiser licensed by the State of Minnesota, which estimated the damages of the
taking of the Property Interests (the “Appraisal”); and

WHEREAS, MnDOT made a formal written offer to the Owner of the Subject Property to
purchase the Property Interests for the amounts indicated in the Appraisal; and

WHEREAS, representatives from MnDOT and the City have held negotiations with the
Property Owner and have, to date, not reached agreement on terms and conditions for the
City’s direct purchase of the Property Interests; and

WHEREAS, MnDOT’s and the City’s negotiations with the Owner having not, to date,
resulted in the necessary acquisition of the Property Interests, it is now necessary for the City to
acquire the Property Interests through the condemnation authority granted the City in the
Minnesota Statutes; and

WHEREAS, in order for the City to receive TED Program funding and for the Project to
proceed on the planned timeline during the 2026 construction season, the City must acquire
the Property Interests before commissioners to be appointed in a condemnation action
pursuant to Minnesota Statutes, Chapter 117 can reasonably be expected to make a
determination as to the award of just compensation for the acquisition of the Property
Interests.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar,
Minnesota, as follows:

1. The Minimum Damage Valuation Report dated July 1, 2025, conducted by Seth
H. Liefer, a certified general real property appraiser licensed by the State of Minnesota, which
estimated the damages of the taking of the Property Interests, are hereby accepted and
approved.

2. In accordance with Minnesota Statutes, Chapters 117, the City Council of the City
of Willmar, Kandiyohi County, Minnesota, hereby authorizes the law firm of Flaherty & Hood,
P.A. to initiate eminent domain proceedings on the City’s behalf, including but not limited to,
proceedings pursuant to Minnesota Statutes, Section 117.042, necessary to timely acquire the
Property Interests needed for the Project, and to take such other actions and initiate such other
proceedings as may be advisable in furtherance of the City’s authority under law.

3. It is hereby found and determined that the taking of the Property Interests
through eminent domain proceedings is reasonably necessary or convenient, in furtherance of
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a proper public use and public purpose in accordance with Minnesota Statutes, Section
117.012, Subdivision 2, that public use and public purpose being the improvements to State of
Minnesota Trunk Highway 40 within the City’s municipal boundaries.

4, It is hereby found and determined that the acquisition of the Property Interests
must be completed by the City before commissioners to be appointed in a condemnation action
pursuant to Minnesota Statutes, Chapter 117 can reasonably be expected to make a
determination as to the award of just compensation for the acquisition of the Property
Interests and that timely acquisition of the Property Interests is important for the construction
of the Project to proceed as planned in the 2026 construction season.

5. The City Council hereby ratifies and approves all actions taken previously by
representatives of MnDOT, and City staff and agents of the City in relation to negotiations for
the acquisition of the Property Interests, including the terms and conditions of any offers made
to the Owner, and as otherwise undertaken in furtherance of the Project.

6. City staff, its agents and legal counsel shall continue to have the authority to
negotiate for the purchase of the Property Interests at any time prior to the final resolution of
any eminent domain proceeding initiated on the City’s behalf under the authority of this
Resolution, subject to final approval of this City Council of any agreement for the purchase of
such property rights or interests.

Adopted by the City Council of the City of Willmar on December 1, 2025.
Approved:

/S/ Douglas E. Reese
Mayor

Attested:

/S/Vernae Larsen
City Clerk

APPENDIX A
Depiction of Property Interests
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That part of Tract A described below:

Tract A. That part of the Southwest Quarter of the Southeast Quarter of Section 17,
Township 119 North, Range 35 West, Kandiyohi County, Minnesota, described
as follows: Commencing at the southwest corner of the Southeast Quarter of
said Section 17; thence on a geodetic bearing of North 88 degrees 41 minutes
00 seconds East along the south line of said Section 17 a distance of 61.89 feet
to the point of beginning of the land to be described; thence continuing on a
bearing of North 88 degrees 41 minutes 00 seconds East along said south line
a distance of 470.11 feet; thence on a bearing of North 00 degrees 38 minutes
08 seconds East a distance of 568.45 feet; thence on a bearing of South 89
degrees 07 minutes 13 seconds West a distance of 470 feet; thence on a
bearing of South 00 degrees 38 minutes 08 seconds West a distance of 572.03
feet to the point of beginning;

which lies between two lines run parallel with and distant 60 feet and 85 feet northerly of Line
1 described below;

Line 1. Commencing at the northwest corner of Section 21, Township 119 North,
Range 35 West; thence run easterly at an angle of 90 degrees 10 minutes with
the west line of said Section 21 (measured from south to east) for 375 feet;
thence westerly along the last described course for 100 feet to the point of
beginning of Line 1 to be described; thence deflect to the left on a 00 degree 20
minute curve (delta angle 01 degrees 50 minutes) for 550 feet; thence on
tangent to said curve for 2425 feet and there terminating;

containing 0.27 acre, more or less;
also aright to use that part of Tract A hereinbefore described for highway purposes, which
right shall cease on November 30, 2027, or on such earlier date upon which the

Commissioner of Transportation determines by formal order that it is no longer needed for
highway purposes;

that part of Tract A hereinbefore described, adjoining and northerly of the above described
strip, which lies southerly of a line run parallel with and distant 100 feet northerly of Line 1
described above;

containing 0.17 acre, more or less.

together with all hereditaments and appurtenances belonging thereto. Subject to mineral
rights and utility easements of record, if any.
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WILLMAR CITY COUNCIL PROCEEDINGS
RICE HOME MEDICAL BUILDING
1033 19TH AVE SW
WILLMAR, MN 56201

December 8, 2025
7:30 PM
The regular meeting of the Willmar City Council was called to order by Mayor Douglas Reese.
Members present on a roll call were Mayor Douglas Reese, Council Members Justin Ask, Audrey
Nelsen, Tom Gilbertson, Rick Fagerlie, Vicki Davis, Tom Butterfield, and Carl Shuldes

Excused: Steve Gardner, Present 8, Absent 1.

Also present were City Administrator Leslie Valiant, City Operations Director Kyle Box, Police Chief
Michael Holme, Fire Chief Frank Hanson, Parks and Recreation Director Rob Baumgarn, Planning and
Development Director Christopher Corbett, Human Resource Director Alissa Gambrel, Director of
Community Growth Pablo Obregon, Information Systems Coordinator Jonah Johnson, Public Works
Superintendent Kyle Radunz, Environmental Specialist Sara Sietsema, and Wastewater
Superintendent Jason Lindahl.

INTRODUCTION

A. Virtual Introduction to Public Works Director Candidate Shane Stefanick
Human Resources Director Alissa Gambrel introduced Shane Stefanick, Candidate for Public Works
Director.

REGULAR BUSINESS

A. Review the 2026 Budget

City Operations Director Kyle Box provided an overview of the agenda item. Several Council Members
were okay with the budget as presented on December 1, 2025. A few Council Members would like to
see an additional 1-2% cut from the budget. Council had a healthy discussion and proposed that staff
shift some funds in the budget, decreasing the Operating Levy by $69,000 and increasing the Capital
Improvement Program Levy by $69,000.

Having no further business to discuss, Council Member Davis moved to Adjourn the meeting at 8:37
PM. Council Member Shuldes seconded the motion, which carried on a roll call vote of Ayes 7, Noes
0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Gilbertson,
Council Member Fagerlie, Council Member Davis, Council Member Butterfield,
Council Member Shuldes

Noes None
MAYOR
Attest:
CITY CLERK
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MINUTES
WILLMAR POLICE COMMISSION
Monday, December 1, 2025

A meeting of the Willmar Police Civil Service Commission was held on Monday, December
1, 2025, at the Law Enforcement Center in Willmar.

Present: Vice President Lilbon Clark; Secretary Kris Rosendahl; Chief Mike Holme; Captain
Mike Anderson; HR Director Alissa Gambrel; Administrative Assistant Lynn Shuldes.
Absent: President Earline Schulstad.

Vice President Clark called the meeting to order at 9:30 a.m.

A motion was made by Commissioner Rosendahl, seconded by Commissioner Clark to
approve the July 25" minutes as submitted. Motion carried.

Chief Holme and Captain Anderson provided a summary of the background investigation for
a recent officer applicant. After discussion, Commissioner Rosendahl moved to not extend
a conditional offer at this time, seconded by Commissioner Clark. Motion carried.

Chief Holme will notify the applicant to advise the applicant of the Commission’s decision.

Captain Anderson provided an update on Officer Cravin’s progress as he nears completion
of his Field Training Program. The final Field Training Officer (FTO) report is expected
soon. After discussion, Commissioner Rosendahl moved that staff follow the FTO’s
recommendation upon completion of the report, seconded by Commissioner Clark. Motion
carried.

Commissioner Rosendahl requested that the Commission receive follow-up once the
recommendation is implemented.

Chief Holme announced the resignation of Police Secretary Janelle Hansen, effective
Friday, December 5. Staff have reviewed the job description and do not recommend
changes at this time. Commissioner Rosendahl made the motion to authorize HR Director
Alissa Gambrel to post the vacancy and begin the process for hiring, seconded by
Commissioner Clark. Motion carried.

HR Director Gambrel stated the position will be posted with a closing date of Friday,
December 19t

Miscellaneous

e Commissioner Rosendahl initiated discussion regarding current department
vacancies, recruitment strategies, and budget considerations for 2026. HR Director
Gambrel noted the City Council was scheduled to vote on the 2026 budget later that
day. Based on current projections, the department may be able to hire two or three
additional officers.

Having no further business, a motion was made by Commissioner Rosendahl to adjourn,
seconded by Commissioner Clark. The meeting was adjourned at 10:18 a.m.

by Lynn Shuldes
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W|IIn_1qr O WILLMAR MUNICIPAL UTILITIES COMMISSION
MU"'ClpaI Meeting Minutes — December 8, 2025

Utllities i 11:45 a.m. WMU Auditorium

The Willmar Municipal Utilities Commission met in regular session on Monday, December 8, 2025, at 11:45
a.m. in the WMU Auditorium. Commissioners present were President Shawn Mueske, Terrill Sieck, Bruce
DeBlieck, Patricia Elizondo, John Kennedy, and Dave Baumgart. Commissioner Carol Laumer was absent.

Staff present included General Manager Jeron Smith; Director of Administration Janell Johnson; Facilities &
Maintenance Supervisor Kevin Marti; Finance & Office Services Supervisor Andrea Prekker; Information
Systems Coordinator Mike Sangren; Executive Secretary Abby Ahrendt; and City Council Liaison Tom
Gilbertson, who arrived at 11:47 a.m. Also present were City Attorney Robert Scott (via teleconference) and
Jennifer Kotila of the West Central Tribune.

President Mueske called the meeting to order, followed by the Pledge of Allegiance. With no requested
changes to the agenda, he proceeded to the Consent Agenda. General Manager Smith briefly highlighted
items within the payment of bills. Following review and discussion, Commissioner Baumgart moved, and
Commissioner DeBlieck seconded, to approve the Consent Agenda.

RESOLUTION NO. 52

BE IT RESOLVED by the Municipal Utilities Commission of the City of Willmar, Minnesota, that the Consent
Agenda be approved as presented, including the following:

Minutes from the November 24, 2025, MUC Meeting
Bills represented by vouchers No. 20251799 through No. 20251881, including associated wire
transfers, totaling $773,725.99.

0
o
R/
0.0

Dated this 8th day of December, 2025.

President
Attest:

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.

Finance & Office Services Supervisor Prekker presented the October 2025 Financial Report, which included a
summary of the Income Statement covering revenues and expenses, retained earnings, and comparative
data for the Electric and Water Divisions, as well as the Investment Portfolio and Cost of Power Report as of
October 31, 2025.

Information Systems Coordinator Mike Sangren provided a brief 2025 year-end IT review, outlining major
upgrades, device replacements, and cybersecurity efforts. He also presented the CyberAdvisors penetration
test results, noting that internal and external testing occurred July 2-9 with retesting on October 23. Retesting
confirmed all remediated vulnerabilities were resolved, and annual penetration testing will continue in 2026.

Page 18 of 335



General Manager Smith presented the proposal for a facilitated Joint Work Session between the City Council
and the Utility Commission, outlining the background, process, and recommended selection of Dave
Unmacht as the facilitator. Following review and discussion, the Commission noted concerns about the need
for formal facilitation between two public bodies. President Mueske noted that the joint work session was
directed by the City Council and that the Commission is expected to participate After further discussion,
President Museke requested action on the proposal, upon which Commissioner DeBlieck moved to approve
engaging Dave Unmacht to facilitate the joint work session between the City Council and Willmar Municipal
Utilities, with Commissioner Sieck seconding the motion.

RESOLUTION NO. 53

BE IT RESOLVED that the Willmar Municipal Utilities Commission accepts the proposal of consultant Dave
Unmacht to facilitate a joint work session with the Willmar City Council; that WMU will share fifty percent of

the facilitation cost, up to $6,250, with the City of Willmar; and that the General Manager is authorized to

coordinate all related scheduling and preparation with the City Administrator.

Dated this 8th day of December, 2025.

President

Secretary
The foregoing resolution was adopted by a vote of six ayes and zero nays.

General Manager Smith provided several brief updates. He noted that the City Council approved the MUC
Bylaws on December 1. He also reviewed WMU’s 2026 Environmental Footprint, highlighting that 83% of
Willmar’s projected electricity mix will be carbon-free. In addition, he presented an overview of WMU’s 2024
power supply resources and emphasized the importance of maintaining a diverse portfolio to support
reliability and affordability.

Upcoming Events:
% Labor Committee Meeting, December 11, 2025 at 12:00 p.m.
WMU Potluck - December 16, 2025 at 12:00 PM
MMUA Governance in Action (St. Cloud, MN) -January 23, 2026
APPA Legislative Rally (Washington, D.C.) - February 23-25, 2026

President Mueske asked for any additional discussion. Hearing hone, Baumgart moved to adjourn, and
Kennedy seconded. Motion carried unanimously. The meeting adjourned at 12:45 p.m.

Respectfully submitted,
WILLMAR MUNICIPAL UTILITIES
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Abby Ahrendt, Executive Secretary

Secretary
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WILLMAR PLANNING COMMISSION
WEDNESDAY, NOVEMBER 19, 2025
333 6™ STREET SW, CONFERENCE ROOM 1

MINUTES
The Willmar Planning Commission met on Wednesday, November 19, 2025, at 6:00PM at City Hall.
Members Present: Gary Newberg; Stacy Holwerda; and Bob Poe.
Members Absent: Yvon Fils-Aime; and Christopher Buzzeo.
Others Present: Christopher Frank (City Planner); Hietham Zemam (Applicant); Anwar Zemam
(Applicant); Doug Fenstra (Applicant); Kendall Boline Fenstra (Applicant); and Warren Erickson
(Public).

1. Stacy Holwerda called for order at 6:01PM.

2. Roll Call.

3. Additions/Deletions: None.

4. Minutes:

4.1. Planning Commission Minutes for November 5, 2025: Commissioner Newberg motioned to
approve the Minutes for November 5, 2025, seconded by Commissioner Poe, and approved
unanimously.

5. General Public Testimony: Warren Erickson appeared to discuss an item that will be appearing on
the December 5, 2025 agenda regarding a minor subdivision for Trentwood Estates Fifth Addition.
Mr. Erickson clarified that it is currently planned to be a subdivision for two lots that will become
single-family dwellings.

6. REGULAR BUSINESS
6.1 HEARING AND ACTION
None.
6.2 PLATS
None.
6.3 BRIEFINGS

6.3.1 CONDITIONAL USE PERMIT: TOBACCO SHOP — COBRA CORP.
Location: 1110 15t S S, Suite 4A; Parcel #: 95-280-2450; Ward 3
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City staff introduced the request for Conditional Use Permit by a company known as Cobra Corp. and
represented by Hietham Zemam. Mr. Zemam is requesting the conditional use to operate a tobacco
shop that will be focused on tobacco but include low potency hemp products (this is not for high-
potency cannabis use). The location is in the strip mall located at 1110 1%t St S, just north of Walt’s
Gas Station. The request falls under the “other use” category contained in the General Business-1
(GB-1) district which requires a Conditional Use Permit. This item has a public hearing and action
scheduled for the December 3, 2025 meeting.

7. DIRECTOR’S REPORT

8. MISCELLANEOUS
City Planner Frank updated Commissioners on a proposed lease for an RC Park on city-owned
property upon Parcels #: 95-917-5620 & 5630 on the western edge of the city. The Commission
should be reviewing the draft at their upcoming meeting on December 3, 2025.

9. ADJOURN

Commissioner Poe moved to adjourn the meeting, seconded by Commissioner Newberg, and
passed unanimously. The meeting was adjourned at 6:21 PM.
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WILLMAR PLANNING COMMISSION
WEDNESDAY, DECEMBER 3, 2025
333 6™ STREET SW, CONFERENCE ROOM 1

MINUTES
The Willmar Planning Commission met on Wednesday, December 3, 2025, at 6:00PM at City Hall.
Members Present: Gary Newberg; Stacy Holwerda; Bob Poe; Yvon Fils-Aime; and Christopher Buzzeo
Members Absent: None.
Others Present: Christopher Frank (City Planner); Hietham Zemam (Applicant); Anwar Zemam
(Applicant); Doug Fenstra (Applicant); Justin Paffrath (Applicant); and Warren Erickson (Public); Mr.
Yusuf (Public).

1. Chairperson Buzzeo called for order at 6:00PM.

2. Roll Call.

3. Additions/Deletions: The agenda was amended to add a plat approval to Item 6.1.2 (Minor
Subdivision for Trentwood Estates Fifth Addition). There were no objections to the amendment.

4. Minutes:

4.1. Planning Commission Minutes for November 19, 2025: Commissioner Poe motioned to approve
the Minutes for November 19, 2025, seconded by Commissioner Newberg, and approved
unanimously.

5. General Public Testimony: None.

6. REGULAR BUSINESS

6.1 HEARING AND ACTION

6.1.1 CONDITIONAL USE PERMIT: JUSTIN PAFFRATH DOWNTOWN TEMP CONTROL STORAGE
Location: 314 5TH ST SW; PID#: 95-003-4840, 4850; Zone: CB; Ward 3

City staff introduced the request for a conditional use permit for temperature-controlled storage in
the downtown area, noting that this use is not permitted outright. Commissioners discussed whether
the use fits the comprehensive plan for the Renaissance Zone, specifically regarding the lack of foot
traffic or added housing. It was noted that the building has been vacant for approximately five to ten
years. Commissioners weighed the benefit of occupying a vacant building against the desire for active
retail or housing that fits the desired effect of the Renaissance Zone.
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Chair Buzzeo opened the public hearing at 6:23 PM. No members of the public spoke. The public
hearing closed at 6:23 PM.

Commissioners continued discussion on whether the use its within the intention of the Renaissance
Zone and that it will not drive traffic to downtown and perhaps if the building had not been vacant
for so long, it would be given a chance to find a better use for the Renaissance Zone.

Commissioner Poe moved to approve the conditional use permit with findings of fact in the
affirmative, seconded by Commissioner Fils-Aime. The vote passed 4-1, with Commissioner
Holwerda voting nay. The Planning Commission did not apply any additional conditions to the
permit.

6.1.2 MINOR SUBDIVISION AND PLAT APPROVAL: TRENTWOOD ESTATES FIFTH ADDITION
Location: 1701 LOWER TRENTWOOD CIR NE; PID#: 95-828-0580, 0590, 0700; Zone: R-2;
Ward 1

City staff presented the request to split a triangular parcel between two outer sections within
Trentwood Estates. Staff confirmed that updated drainage and utility easements were received and
the preliminary plat was signed as requested by engineering.

Chair Buzzeo opened the public hearing at 6:24 PM. The developer, Warren Erickson, spoke regarding
the history of Trentwood Estates, the reduction in density from original plans, and the intent to sell
the lots for single-family homes. The public hearing closed at 6:31 PM.

Commissioner Poe moved to approve the minor subdivision for Trentwood Estates Fifth Addition,
seconded by Commissioner Fils-Aime. The motion passed unanimously.

Commissioner Poe moved to approve the preliminary and final plats, seconded by Commissioner
Newberg. The motion was approved unanimously.

6.1.3 CONDITIONAL USE PERMIT: TOBACCO SHOP — COBRA CORP.
Location: 1305 15t S S, Suite 4A; Parcel #: 95-280-2450; Zone: GB-1; Ward 3

City staff presented a request for a conditional use permit for a tobacco shop in the General Business-
1 (GB-1) district under the "other use" category. Staff clarified that while there is a setback for high-
potency cannabis, there is no specific distance requirement for tobacco shops near schools.

Chair Buzzeo opened the public hearing at 6:41 PM. Hietham Zemam (Applicant) stated he operates
stores in other cities, strictly follows ID laws (scanning IDs), and intends to run a safe business. Mr.
Yusuf (Public) expressed concern regarding the shop's proximity to the middle school and ease of
access for children. The building owner, Richard Score, had sent a letter to city staff testifying support
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of the project and the character of the ownership of the proposed tobacco shop. The public hearing
closed at 6:43 PM.

Commissioners discussed concerns regarding the proximity to the middle school, potential exposure
of students to tobacco advertising, and the "gateway" nature of tobacco products. Commissioner
Fils-Aime suggested soliciting guidance from the School Board regarding the impact on students.
Others noted that the use is not explicitly prohibited by ordinance.
Commissioner Fils-Aime moved to table the item and solicit input and guidance from the Willmar
Public School Board, seconded by Commissioner Newberg. The motion passed by a vote of 3-2,
with Commissioners Buzzeo and Holwerda voting nay.

6.2 PLATS
None.

6.3 BRIEFINGS

None.

DIRECTOR’S REPORT

MISCELLANEOUS
City staff presented a draft letter recommending approval of proposed amendments for the City
Charter regarding the Planning Commission's review of land transactions, capital improvement plans,

and merging with he Board of Zoning Appeals.

Commissioner Poe moved to approve the letter, seconded by Commissioner Fils-Aime. The motion
passed unanimously.

ADJOURN

Commissioner Holwerda moved to adjourn the meeting, seconded by Commissioner Newberg, and
passed unanimously. The meeting was adjourned at 7:43 PM.
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WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.G.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Chris Frank, City Planner

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Preliminary and Final Plats for Northwood Estates Third Addition
RECOMMENDED ACTION:
Motion By: Second By: , to approve the Preliminary and Final Plats for

Northwood Estates Third Addition.
OVERVIEW:
Preliminary and Final Plats were previously approved at the November 5, 2025 Planning Commission meeting.

The Plats were also reviewed by engineering and have been fully updated with engineering requirements.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:
ATTACHMENTS:

1. Northwood Estates Third Addition - Preliminary Plat 2025-11-03 RESIZED
2. Northwood Estates Third Addition - Final Plat 2025-11-03 RESIZED
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.H.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Chris Frank, City Planner

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Preliminary and Final Plats for Trentwood Estates Fifth Addition
RECOMMENDED ACTION:
Motion By: Second By: , to approve the Preliminary and Final Plats for

Trentwood Estates Fifth Addition.

OVERVIEW:

This action was previously approved before Planning Commission on December 3, 2025 as a Minor Subdivision
with Preliminary and Final Plats approval. The Plats were also reviewed by engineering and have been fully
updated with engineering requirements.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:
ATTACHMENTS:

1. Preliminary Plat Trentwood Estates Fifth Add to City 2025-12-02 - signed RESIZED
2. Final Plat Trentwood Estates Fifth Add to City 2025-12-02 RESIZED
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.1

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: Yes Presented By: Christopher Corbett,
Planning and
Development Director,
Robert Scott, City

Attorney
Item: Reschedule Public Hearing for Consideration to Amend Section 4.02, Subdivision 8
of the City Charter to January 5, 2026
RECOMMENDED ACTION:
Motion by Second by to approve to reschedule Public Hearing for Consideration to

Amend Section 4.02, Subdivision 8 of the City Charter to January 5, 2026

Motion by Second by to publish by summary of publication.

OVERVIEW:

The proposed amendment to Section 4.02, Subdivision 8 of the City Charter would require the Planning
Commission to review all proposed purchases and sales of property for consistency with the City’s
Comprehensive Plan. This provision mirrors Minn. Stat. 462.356, which directs planning commissions to issue
findings on whether acquisitions and dispositions align with adopted comprehensive plans.

The amendment has the support of the Planning Commission and was approved by the City Charter Commission
on October 28, 2025. It is now being forwarded to the City Council for consideration.

BUDGETARY/FISCAL ISSUES:
None.

ALTERNATIVES TO CONSIDER:

Request more information.

ATTACHMENTS:

1. Charter Amendment Ordinance - Subd 8 Real Estate etc
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2. PC Letter of Support for 2025 Charter Amendments
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ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 4.02
OF THE CHARTER OF THE CITY OF WILLMAR

WHEREAS, Pursuant to Minn. Stat. § 410.12, subd. 7, the Charter Commission for the
City of Willmar convened on October 28, 2025, and at such meeting recommended that the City
Council of the City of Willmar enact a charter amendment by ordinance pursuant to which Section
4.02 of the Willmar Charter be amended to modify the duties of the Planning Commission
regarding the acquisition, sale, transfer or termination of public lands, buildings and property.

WHEREAS, the City Council of the City of Willmar received the above-mentioned
recommendation of the Charter Commission when it received the draft minutes of the Charter
Commission’s , 2025 meeting at the City Council’s , 2025, regular meeting.

NOW THEREFORE, THE CITY OF WILLMAR HEREBY ORDAINS:
Section 1. AMENDMENT OF CHARTER SECTION 4.02. Article IV, Section 4.02 of the

Willmar Charter, is hereby amended as follows (deleted material is crossed out; new material is
underlined; sections and subsections not being amended are omitted):

Section 4.02. — The Planning Commission.

Subdivision 8. Acquisition, sale, transfer or termination of public lands,
buildings and property. No City street, park, public grounds or real estate, ways,
streets, alleys or buildings shall be acquired, constructed, extended, sold,
transferred, conveyed or vacated untll the same shall have been submitted to and

The Commlssmn shall submlt a report to the Cltv Councﬂ of the Commlssmn s
findings as to compliance of the proposed acquisition, sale, or transfer with the
comprehensive municipal plan. Failure of the Commission to report on the
submission within 30 days after such a reference, or such other period as may be
designated by the City Council, shall be deemed to have satisfied the requirements
of this subdivision. The City Council may, by resolution adopted by two-thirds
vote, dispense with the requirements of this subdivision when in its judgment it
finds that the proposed acquisition, sale, or transfer has no relationship to the

comprehenswe mumcmal plan }H—th%eveﬁt—ﬂ}at—th%eemmﬂﬁeﬁ—shaﬂ
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Section 2. EFFECTIVE DATE. Pursuant to Minn. Stat. § 410.12, subd. 7, this ordinance
shall be effective 90 days after its adoption and second publication.

Passed by the City Council of the City of Willmar this  day of , 2025.

ATTEST:

Vernae Larsen, City Clerk Douglas E. Reese, Mayor

VOTE: SHULDES GILBERTSON DAVIS GARDNER
FAGERLIE ASK BUTTERFIELD NELSEN

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:
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WILLMAp

INC- 1901

MINNESOTA'S WﬁCROSSROADS

MINNESOTA

333 6" Street Southwest | Willmar MN 56201 | 320.235.4913

December 3, 2025

Subject: Willmar Planning Commission Recommendation of Proposed City Charter
Amendments to City Council

Dear Honorable Members of the City Council,

The Willmar Planning Commission is recommending approval of the proposed amendments to the
City Charter that came before the Willmar City Council at the November 3, 2025 meeting. These
amendments regarding the functions of the volunteer Planning Commission would improve the
clarity, effectiveness, and efficiency of the Planning Commission’s duties.

The proposed amendments to redefine the roll of the Planning Commission regarding the capital
improvement plan (CIP) and land transactions have been requested by this Commission multiple
times over the past few years in effort to clarify the Commission’s duty regarding these items.

The current language in the City Charter is unclear as to the method of recommendation or
approval that is needed by the Commission for the above referenced items. The Commission is
unclear whether the items should be evaluated for their effectiveness, price, benefits, rationale, etc.
Furthermore, the Commission is not involved in the negotiations or informative work sessions for
these items to provide the requisite knowledge for effective decision-making.

The proposed amendment would clarify the Commission’s duty to review and report on the items
within the context of their correlation with the Comprehensive Plan and align with the state
statutory requiremernts for Planning Commission review.

The Planning Commission also understands the Board of Zoning Appeals (BZA) has struggled to
maintain an effective level of members and this Commission accepts the roles and responsibilities
of the BZA if it were to be merged with the Planning Commission. This Commission would also
welcome the additional members from the BZA joining this body.

Based on our review of the proposed language of the City Charter amendments, the Planning
Commission has concluded that this change would be ficial to the operation of this

Commission. .
Dated: (&"(3 (&@&-‘" &‘ % b

Christopher Buzzeo, Chairperebn

<

\ ]//1 : ;
Attest: N 2
\Stacy Ho} erda

s
, Secretar

y
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.J.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: Yes Presented By: Christopher Corbett,
Planning and
Development Director,
Robert Scott, City
Attorney

Item: Reschedule Public Hearing for Consider Amendment Section 4.02, Subdivision 4 of

the City Charter January 5, 2026
RECOMMENDED ACTION:
Motion by Second by to approve to Reschudule Public Hearing to Consider

Amendment Section 4.02, Subdivision 4 of the City Charter January 5, 2026.

Motion by Second by to publish by summary of publication.

OVERVIEW:

The proposed amendment to Section 4.02, Subdivision 4 of the City Charter would require the Planning
Commission to review the Capital Improvement Plan (CIP) to ensure its consistency with the City’s
Comprehensive Plan. This provision aligns with Minn. Stat. 462.356, which directs planning commissions to issue
findings on whether proposed public improvements comply with adopted comprehensive plans.

The amendment has the support of the Planning Commission and was approved by the City Charter Commission
on October 28, 2025. It is now being forwarded to the City Council for consideration.

BUDGETARY/FISCAL ISSUES:
None.

ALTERNATIVES TO CONSIDER:
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Request more information.

ATTACHMENTS:

1. Charter Amendment Ordinance - PC CIP Changes

2. PC Letter of Support for 2025 Charter Amendments
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ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 4.02
OF THE CHARTER OF THE CITY OF WILLMAR

WHEREAS, Pursuant to Minn. Stat. § 410.12, subd. 7, the Charter Commission for the
City of Willmar convened on October 28, 2025, and at such meeting recommended that the City
Council of the City of Willmar enact a charter amendment by ordinance pursuant to which Section
4.02 of the Willmar Charter be amended to modify the duties of the Planning Commission in
regards to recommending the capital improvements.

WHEREAS, the City Council of the City of Willmar received the above-mentioned
recommendation of the Charter Commission when it received the draft minutes of the Charter
Commission’s , 2025 meeting at the City Council’s , 2025, regular meeting.

NOW THEREFORE, THE CITY OF WILLMAR HEREBY ORDAINS:

Section 1. AMENDMENT OF CHARTER SECTION 4.02. Article IV, Section 4.02 of the
Willmar Charter, is hereby amended as follows (deleted material is crossed out; new material is
underlined; sections and subsections not being amended are omitted):

Section 4.02. — The Planning Commission.

Subdivision 4. Recommended capital improvements. The Commission shall
review the City of Willmar’s, and as applicable, the Municipal Ultilities
Commission’s and Rice Memorial Hospital Board’s recommended capital
improvements report(s) containing recommended capital improvements which are
necessary or desirable in the forthcoming five (5) year period. The report shall
include estimated budget requirements for such improvements, and it may contain
a priority list and an arrangement of such improvements with respect to the year
they are recommended to begin. The Commission shall submit a report to the City
Council of the Commission’s findings as to compliance of the proposed capital
improvements with the comprehensive municipal plan. Failure of the Commission
to report on the submission within 30 days after such a reference, or such other
period as may be designated by the City Council, shall be deemed to have satisfied
the requirements of this subdivision. The City Council may, by resolution adopted
by two-thirds vote, dispense with the requirements of this subdivision when in its
judgment it finds that the proposed capital improvement has no relationship to the

comprehenswe munlcmal plan %%@efnmtss*eﬂ—shﬂ—wb&ﬁt—a—fespeﬂsﬁe—me
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Section 2. EFFECTIVE DATE. Pursuant to Minn. Stat. § 410.12, subd. 7, this ordinance
shall be effective 90 days after its adoption and second publication.

Passed by the City Council of the City of Willmar this  day of , 2025.

ATTEST:

Vernae Larsen, City Clerk Douglas E. Reese, Mayor

VOTE: SHULDES GILBERTSON DAVIS GARDNER
FAGERLIE ASK BUTTERFIELD NELSEN

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:
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WILLMAp

INC- 1901

MINNESOTA'S WﬁCROSSROADS

MINNESOTA

333 6" Street Southwest | Willmar MN 56201 | 320.235.4913

December 3, 2025

Subject: Willmar Planning Commission Recommendation of Proposed City Charter
Amendments to City Council

Dear Honorable Members of the City Council,

The Willmar Planning Commission is recommending approval of the proposed amendments to the
City Charter that came before the Willmar City Council at the November 3, 2025 meeting. These
amendments regarding the functions of the volunteer Planning Commission would improve the
clarity, effectiveness, and efficiency of the Planning Commission’s duties.

The proposed amendments to redefine the roll of the Planning Commission regarding the capital
improvement plan (CIP) and land transactions have been requested by this Commission multiple
times over the past few years in effort to clarify the Commission’s duty regarding these items.

The current language in the City Charter is unclear as to the method of recommendation or
approval that is needed by the Commission for the above referenced items. The Commission is
unclear whether the items should be evaluated for their effectiveness, price, benefits, rationale, etc.
Furthermore, the Commission is not involved in the negotiations or informative work sessions for
these items to provide the requisite knowledge for effective decision-making.

The proposed amendment would clarify the Commission’s duty to review and report on the items
within the context of their correlation with the Comprehensive Plan and align with the state
statutory requiremernts for Planning Commission review.

The Planning Commission also understands the Board of Zoning Appeals (BZA) has struggled to
maintain an effective level of members and this Commission accepts the roles and responsibilities
of the BZA if it were to be merged with the Planning Commission. This Commission would also
welcome the additional members from the BZA joining this body.

Based on our review of the proposed language of the City Charter amendments, the Planning
Commission has concluded that this change would be ficial to the operation of this

Commission. .
Dated: (&"(3 (&@&-‘" &‘ % b

Christopher Buzzeo, Chairperebn

<

\ ]//1 : ;
Attest: N 2
\Stacy Ho} erda

s
, Secretar

y
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.K.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: Yes Presented By: Christopher Corbett,
Planning and
Development Director,
Robert Scott, City

Attorney
Item: Reschedule Public Hearing for Consideration to Amend Section 4.06 of the City
Charter to January 5, 2026
RECOMMENDED ACTION:
Motion by Second by to approve to Reschedule Public Hearing for Consideration to

Amend Section 4.06 of the City Charter to January 5,2026

Motion by Second by to publish by summary of publication.

OVERVIEW:

The Board of Zoning Appeals (BZA), like several other City boards and commissions, is facing limited
participation due to a shortage of volunteers. Currently, only two of seven seats are filled, and despite repeated
outreach, no new applications have been received. As a result, the BZA has had to forward two items to the City
Council for a decision this year. To address this untenable situation, a merger with the Planning Commission is
proposed to strengthen both the body and the City’s planning processes. This amendment will not dissolve the
Board of Zoning Appeal.

The amendment would revise the City Charter to grant the Council authority, by ordinance, to allow the
Planning Commission to serve in the dual role of Planning Commission and Board of Zoning Appeals. If enacted,
the two current BZA members have agreed to join the Planning Commission, which itself is operating with only
five of nine seats filled.

This recommendation, supported by both the Planning Commission and the BZA, was approved by the City
Charter Commission on October 28, 2025, and is now being forwarded to the City Council for consideration.
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BUDGETARY/FISCAL ISSUES:
None.

ALTERNATIVES TO CONSIDER:

Request more information.

ATTACHMENTS:

1. Charter Amendment Ordinance - reassigning BZA duties to PC (v1) - 080425
2. PC Letter of Support for 2025 Charter Amendments
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ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 4.06
OF THE CHARTER OF THE CITY OF WILLMAR

WHEREAS, Pursuant to Minn. Stat. § 410.12, subd. 7, the Charter Commission for the
City of Willmar convened on , 2025, and at such meeting recommended that the
City Council of the City of Willmar enact a charter amendment by ordinance pursuant to which
Section 4.06 of the Willmar Charter be amended to authorize the City Council to, by ordinance,
assign the duties and responsibilities of the Board of Zoning Appeals to the Planning
Commission; and

WHEREAS, the City Council of the City of Willmar received the above-mentioned
recommendation of the Charter Commission when it received the draft minutes of the Charter
Commission’s , 2025 meeting at the City Council’s , 2025, regular
meeting.

NOW THEREFORE, THE CITY OF WILLMAR HEREBY ORDAINS:
Section 1. AMENDMENT OF CHARTER SECTION 4.06. Article IV, Section 4.06 of the

Willmar Charter, is hereby amended as follows (deleted material is crossed out; new material is
underlined; sections and subsections not being amended are omitted):

Section 4.06. - Board of zoning appeals.

Subdivision 1. Members, qualifications, term, officers. There shall be a
board of zoning appeals comprised of seven members, appointed for terms of
three years, none of whom shall hold any other office or position in the city
government. The board shall elect a chair, a vice-chair, a secretary and such other
officers as it shall from time to time determine. No member shall serve more than
two consecutive terms on the board. The serving of a term of two years or more
shall be considered a full term for purposes of the preceding sentence.

Subdivision 2. Powers and duties. The board shall hear all applications for
variances to the requirements of the zoning ordinance of the city. The board shall
have such other powers and duties as the city council, by ordinance, may
prescribe, or which are assigned to a board of appeals and adjustments in state
law.

Subdivision 3. Reassignment of powers and duties. The City Council may,
by ordinance, assign the powers and duties of the Board of Appeals and
Adjustments as set forth in this Section to the Planning Commission, in which
case the Planning Commission shall serve as the Board of Zoning Appeals and
Adjustments. The City Council may further establish such procedures for appeals
from decisions of the Board of Zoning Appeals as the City Council may
determine appropriate, in accordance with state law.
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Section 2. EFFECTIVE DATE. Pursuant to Minn. Stat. § 410.12, subd. 7, this ordinance
shall be effective 90 days after its adoption and second publication.

Passed by the City Council of the City of Willmar this  day of , 2025.

ATTEST:

Vernae Larsen, City Clerk Douglas E. Reese, Mayor

VOTE: SHULDES GILBERTSON DAVIS GARDNER
FAGERLIE ASK BUTTERFIELD NELSEN

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:
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WILLMAp

INC- 1901

MINNESOTA'S WﬁCROSSROADS

MINNESOTA

333 6" Street Southwest | Willmar MN 56201 | 320.235.4913

December 3, 2025

Subject: Willmar Planning Commission Recommendation of Proposed City Charter
Amendments to City Council

Dear Honorable Members of the City Council,

The Willmar Planning Commission is recommending approval of the proposed amendments to the
City Charter that came before the Willmar City Council at the November 3, 2025 meeting. These
amendments regarding the functions of the volunteer Planning Commission would improve the
clarity, effectiveness, and efficiency of the Planning Commission’s duties.

The proposed amendments to redefine the roll of the Planning Commission regarding the capital
improvement plan (CIP) and land transactions have been requested by this Commission multiple
times over the past few years in effort to clarify the Commission’s duty regarding these items.

The current language in the City Charter is unclear as to the method of recommendation or
approval that is needed by the Commission for the above referenced items. The Commission is
unclear whether the items should be evaluated for their effectiveness, price, benefits, rationale, etc.
Furthermore, the Commission is not involved in the negotiations or informative work sessions for
these items to provide the requisite knowledge for effective decision-making.

The proposed amendment would clarify the Commission’s duty to review and report on the items
within the context of their correlation with the Comprehensive Plan and align with the state
statutory requiremernts for Planning Commission review.

The Planning Commission also understands the Board of Zoning Appeals (BZA) has struggled to
maintain an effective level of members and this Commission accepts the roles and responsibilities
of the BZA if it were to be merged with the Planning Commission. This Commission would also
welcome the additional members from the BZA joining this body.

Based on our review of the proposed language of the City Charter amendments, the Planning
Commission has concluded that this change would be ficial to the operation of this

Commission. .
Dated: (&"(3 (&@&-‘" &‘ % b

Christopher Buzzeo, Chairperebn

<

\ ]//1 : ;
Attest: N 2
\Stacy Ho} erda

s
, Secretar

y
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.L.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: Yes Presented By: Christopher Corbett,
Planning and
Development Director

Item: Reschedule Public Hearing for the Consideration to Codify the City of Willmar
Zoning Ordinance No. 1060 to January 5, 2026

RECOMMENDED ACTION:
Motion by Second by to approve to Reschedule Public Hearing for the Consideration
to Codify the City of Willmar Zoning Ordinance No. 1060 to January 5, 2026

Motion by Second by to publish by summary of publication.

OVERVIEW:

This amendment proposes codifying the Willmar Zoning Ordinance (Ordinance No. 1060), along with all
subsequent amendments, into Chapter 14, Article | of the City Code. To accommodate this placement, sections
within Articles II-1V of Chapter 14 will be renumbered. The codification process also updates internal references
and corrects typographical errors, without altering the substance or regulatory impact of Ordinance 1060 as
amended.

Codification is the formal process of organizing and integrating ordinances into a structured municipal code. It
ensures consistency, clarity, and accessibility by consolidating related regulations, updating cross-references,

and correcting minor errors, while preserving the original legal intent and effect of the ordinance.

Approval of this codification is required in advance of the comprehensive zoning rewrite scheduled to begin in
January 2026.
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BUDGETARY/FISCAL ISSUES:
None.

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. Zoning Codification Enactment Ordinance 091525
2. Summary publication of zoning codification enactment ordinance 091525
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ORDINANCE NO.

AN ORDINANCE CODIFYING THE WILLMAR ZONING ORDINANCE,
ORDINANCE NO. 1060, AS AMENDED

The City Council of the City of Willmar hereby ordains as follows:

Section 1. AMENDMENT OF MUNICIPAL CODE CHAPTER 14, ARTICLE I. The Code of
Ordinances of the City of Willmar, Chapter 14, “Land Development,” Article I, “In General,” is
hereby repealed in its entirety and replaced by the enactment of a new Article I entitled “Willmar
Zoning Ordinance” to read as provided in Appendix A to this ordinance, which is attached hereto
and incorporated herein by reference.

Section 2. RENUMBERING OF MUNICIPAL CODE CHAPTER 14, ARTICLE II. The Code
of Ordinances of the City of Willmar, Chapter 14, “Land Development,” Article II,
“Subdivisions,” Sections 14-102 through 14-256 within Divisions 1, 2, 3 and 4, are hereby
renumbered as Sections 14-302 through Sections 14-456.

Section 3. RENUMBERING OF MUNICIPAL CODE CHAPTER 14, ARTICLE III. The Code
of Ordinances of the City of Willmar, Chapter 14, “Land Development,” Article III, “Floodplain
Management,” Sections 14-202 through 14-231 within Divisions 1, 2 and 3, are hereby
renumbered Sections 14-502 through 14-531.

Section 4. RENUMBERING OF MUNICIPAL CODE CHAPTER 14, ARTICLE IV. The Code
of Ordinances of the City of Willmar, Chapter 14, “Land Development,” Article IV, “Local
Heritage Designation,” Sections 14-251 through 14-256 are hereby renumbered as Sections 14-
602 through 14-607.

Section 5. CODIFICATION OF ORDINANCE NO. 1060; SUPERSEDING EFFECT. The
enactment of a new Article I entitled “Willmar Zoning Ordinance” pursuant to Section 1 above
shall have the effect of codifying Ordinance No. 1060 and all subsequent amendments thereto;
such codification includes updating internal references and correcting typographical errors but
does not alter the substance effect of the regulations contained within Ordinance 1060, as
amended. From and after the effective date of this Ordinance, Article I as enacted pursuant to
Section 1 above shall supersede Ordinance 1060, as amended.

Section 6. EFFECTIVE DATE. This ordinance shall be effective from and after its adoption and
second publication.
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Passed by the City Council of the City of Willmar this  day of ,20

ATTEST:
Vernae Larsen, City Clerk Doug Reese, Mayor
VOTE: SHULDES GILBERTSON DAVIS GARDNER

FAGERLIE ASK BUTTERFIELD NELSEN

This Ordinance introduced by Council Member:

This Ordinance introduced on:

This Ordinance published on:

This Ordinance given a hearing on:

This Ordinance adopted on:

This Ordinance published on:
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APPENDIX A

WILLMAR, MINNESOTA
CHAPTER 14
ARTICLE I. - ZONING ORDINANCE

[Remainder of page intentionally left blank)
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SUMMARY PUBLICATION OF CITY OF WILLMAR ORDINANCE NO.

AN ORDINANCE CODIFYING THE WILLMAR ZONING ORDINANCE,
ORDINANCE NO. 1060, AS AMENDED

Summary: Ordinance No.  as adopted by the Willmar City Council on , 2025,
has the effect of codifying the Willmar Zoning Ordinance, Ordinance No. 1060, and subsequent
amendments thereto, within Chapter 14, Article I of the City Code. The Ordinance also
renumbers the sections within Articles II - IV of Chapter 14 to make room for the zoning
ordinance in Article I. The codification of Ordinance 1060, as amended, includes updating
internal references and correcting typographical errors but does not alter the substance effect of
the regulations contained within Ordinance 1060, as amended.

The complete text of Ordinance No.  may be obtained at no charge at City Hall (333 6t
Street Southwest, Willmar, MN 56201), or from the City’s website at www.willmarmn.gov.
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.M.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Cooperative Agreement for Building Official Services 2026 - 2028 - Kandiyohi
RECOMMENDED ACTION:
Motion by and Second by to enter into the Cooperative Agreement for

Building Offical Services with the city of Kandiyohi

OVERVIEW:

The City of Kandiyohi will renew its Building Permitting and Inspection Services for the period of January 2026
through 2028. These services have been provided by the City of Willmar since 2025 and will continue under the

renewed agreement.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. Cooperative Agreement for Building Official Services - Kandiyohi
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COOPERATIVE AGREEMENT FOR BUILDING OFFICIAL SERVICES

THIS AGREEMENT, made and entered into this 1* day of January 2026, by and between the City of
Kandiyohi, a municipal corporation under the laws of the State of Minnesota, hereinafter referred to as
"Kandiyohi", and the City of Willmar, a municipal corporation under the laws of the State of Minnesota,
hereinafter referred to as "Willmar".

RECITALS

WHEREAS, The City of Kandiyohi is interested in contracting with the City of Willmar for the
performance of building permitting and inspection services within the city limits of the City of
Kandiyohi; and

WHEREAS, Willmar has a certified Building Official (the “Building Official”) and qualified inspectors
on staff, who are responsible for the enforcement of the Minnesota State Building Code within the City of
Willmar; and

WHEREAS, Willmar has appropriate staffing levels and is agreeable to providing building inspection and
permitting services to Kandiyohi under the terms and conditions of this Agreement; and

WHEREAS, Willmar and Kandiyohi are authorized under Minnesota Statutes Section 471.59 to enter into
agreements to jointly or cooperatively exercise common powers.

NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth,
the City of Kandiyohi and the City of Willmar agree as follows:

1. SCOPE OF SERVICES. The Building Official or representative shall provide the following
services to the City of Kandiyohi:

a. Building permitting, building inspection, building plan and site plan reviews, and support for
all building projects within the corporate limits of the City of Kandiyohi.

b. All inspections shall be done to ensure compliance with all applicable local, state, and federal
statutes, rules, regulations, or ordinances, as well as the Minnesota State Building Code.

c. Provide rental inspections according to the rental inspection checklist provided by said city.

d. As necessary, designated City of Willmar staff will attend public meetings of the City of
Kandiyohi, such as Planning Commission, City Council, Zoning, etc., for expert testimony
and presentations.

2. SERVICES PROVIDED UPON REQUEST

a. Parties understand and agree that all services rendered under this Agreement shall be
provided upon direct request only. The City of Kandiyohi shall contact the City of Willmar’s
Planning and Development department, per the Regional Building Services Workflow (Exhibit
A.), to request such services, including inspections and public meetings, and should do so
reasonably far in advance to allow for proper scheduling, travel, and availability.

3. COOPERATION AND EQUIPMENT
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a.

To facilitate performance of said functions, the City of Kandiyohi and the Building Official
assigned under this Agreement shall have full cooperation and assistance from all officers,
agents, and employees of the City Kandiyohi, including access to all city owned property and
buildings and reasonable use of the City facilities and equipment as is reasonably necessary
to provide the services required under this Agreement.

City of Kandiyohi will grant access to all permitting files, both physical and digital copies,
including but not limited to: archived plans, permits, permit applications, reports, zoning
regulations, and zoning/territory maps, as necessary to fulfill the obligations of this
Agreement.

Willmar shall furnish and supply all necessary labor, supervision, equipment, communication
facilities, and supplies necessary to maintain the appropriate level of service to be rendered
hereunder.

4. EMPLOYEE STATUS

a'

Willmar shall assume all responsibility for the payment of salaries, wages, workers'
compensation, or any other insurance relating to the operation of the assigned Building
Official under this Agreement.

At all times and for all purposes hereunder, the Building Official shall remain a City of
Willmar employee and shall not be an employee of the City of Kandiyohi for any purpose.
No statement contained in this Agreement shall be construed so as to find the Building
Official to be an employee of the City of Kandiyohi.

Willmar shall immediately notify the City of Kandiyohi in writing whenever it is unable to, or
reasonably believes it is going to be unable to, provide the agreed upon services.

The City of Kandiyohi is barred from hiring and/or entering into a contract for employment
with individuals who are presently employed by Willmar's Planning and Development
Department or separated from employment during the time this Agreement is in effect. The
City of Kandiyohi cannot approach an individual qualifying above as a prospective hire for at
least two years after the most recent contract has expired.

5. TERM AND RENEWAL

a.

Unless sooner terminated as provided herein, this Agreement shall be effective January 1%,
2026, and shall run until December 31, 2028 (the “Expiration Date”).

Renewal of this Agreement shall occur only upon the mutual consent of both the City of
Kandiyohi and Willmar. Such consent and agreement on the renewal shall be made in writing
and approved by the appropriate authority of each governing body. If renewal is exercised
and agreed to, the period of renewal shall be for successive periods of two years.

In the event the City of Kandiyohi desires to renew this Agreement for any succeeding
period, they shall, no later than sixty (60) days prior to the Expiration Date, notify Willmar of
such desire in writing, which shall thereafter have thirty (30) days upon receipt of notice to
either accept or reject such renewal for an additional two-year period on the same terms or
such other terms as it deems advisable if mutually agreed to under this Agreement.
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TERMINATION

a. Either Party shall have the right to unilaterally terminate this Agreement at their own
discretion upon providing 90 days written notice to the other party.

COMPENSATION AND PAYMENT FOR SERVICES

a. As compensation for the services provided, the City of Kandiyohi agrees to pay Willmar
using a percentage of the collected permit fees from the projects the services are provided on.
The City of Kandiyohi shall pay Willmar 75% of the total permit fees collected, excluding the
State Surcharge Fee (if applicable), in addition to mileage reimbursement, and hourly fees for
public meetings. The Fee structure is applicable to permits issued by City of Willmar
Building Official/Licensed Representative.

b. City of Kandiyohi shall reimbursement all mileage accrued while traveling to provide
services under this Agreement. The amount of the reimbursement shall be based on the
annual standard rate set by the IRS for mileage reimbursements. All mileage shall be
calculated using Willmar City Offices as the starting location, located at 333 6th Street SW
Willmar, MN 56201,

c. The City of Kandiyohi shall pay an hourly rate of $75.00, for a minimum of two hours, when
designated City of Willmar staff attend any City of Kandiyohi public meetings 1nc1ud1ng but
not limited to, the Planning Commission, City Council, Zoning, etc.

d. Willmar shall submit to the City a monthly building report detailing the services provided,
including permits, plans, and inspection reports. Willmar shall also submit monthly mileage
reimbursement requests for eligible mileage.

e. Payment shall be made by the City upon receipt of such billing to the City of Willmar within
thirty (30) days.

DATA REQUESTS

a. Parties agree and understand that requests for public data submitted under the Minnesota Data
Practices Act shall be the sole responsibility of the individual City receiving the request.
Requests involving building permitting and inspection records, or any data connected to the
services provided under this Agreement, shall remain the responsibility of the individual City
receiving the request. Willmar does not assume any responsibility in responding to such
requests but will cooperate as necessary.

MUTUAL INDEMNIFICATION

a. [Each party shall be liable for its own acts and the acts of its employee’s to the extent provided
by law and hereby agrees to indemnify, hold harmless and defend the other, its officers and
employees against any and all liability, loss, costs, damages, expenses, claims or actions,
including attorney's fees which the other, its officers and employees may hereafter sustain,
incur or be required to pay, arising out of or by reason of any act or omission of the party, its
agents, servants or employees, in the execution, performance, or failure to adequately
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perform its obligations pursuant to this Agreement. This includes any actions which arise
because of each City’s inspections performed under this Agreement.

10. MODIFICATIONS

a. Upon notice given by either party, negotiations will be undertaken for the purpose of revising,
adding to or striking any of its provisions which appear to be unworkable or insufficient as
set forth herein, and that such changes, if any, when agreed to, may be executed via formal
contract amendment, which shall have the same effect as though they were originally a
provision of this original Agreement.

IN WITNESS WHEREOF, the City of Willmar and the City of Kandiyohi, by resolution, duly adopted,
have caused this Agreement to be signed by their respective parties to be effective on the date written
herein.

CITY OF WILLMAR CITY OF KANDIYOHI
By: By: W
Douglas E. Reese, Mayor " Jon Lindstrand, Mayor

By: By:
Leslie Valiant, City Administrator

ulie Woltjer, City Clerk/Treasurer
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.N.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Cooperative Agreement for Building Official Services 2026 - 2028 - Atwater
RECOMMENDED ACTION:
Motion by and Second by to enter into the Cooperative Agreement for

Building Offical Services with the city of Atwater

OVERVIEW:

The City of Atwater will renew its Building Permitting and Inspection Services for the period of January 2026
through 2028. These services have been provided by the City of Willmar since 2025 and will continue under the

renewed agreement.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. Cooperative Agreement for Building Official Services - Atwater
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COOPERATIVE AGREEMENT FOR BUILDING OFFICIAL SERVICES

THIS AGREEMENT, made and entered into this 1stday of January 2026, by and between the City of
Atwater, a municipal corporation under the laws of the State of Minnesota, hereinafter referred to as
"Atwater", and the City of Willmar, a municipal corporation under the laws of the State of Minnesota,
hereinafter referred to as "Willmar",

RECITALS

WHEREAS, The City of Atwater is interested in contracting with the City of Willmar for the performance
of building permitting and inspection services within the city limits of the City of Atwater; and

WHEREAS, Willmar has a certified Building Official (the “Building Official”) and qualified inspectors
on staff, who are responsible for the enforcement of the Minnesota State Building Code within the City of
Willmar; and

WHEREAS, Willmar has appropriate staffing levels and is agreeable to providing building inspection and
permitting services to Atwater under the terms and conditions of this Agreement; and

WHEREAS, Willmar and Atwater are authorized under Minnesota Statutes Section 471.59 to enter into
agreements to jointly or cooperatively exercise common powers.

NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth,
the City of Atwater and the City of Willmar agree as follows:

1. SCOPE OF SERVICES. The Building Official or representative shall provide the following
services to the City of Atwater:

a. Building permitting, building inspection, building plan and site plan reviews, and support for
all building projects within the corporate limits of the City of Atwater.

b. Allinspections shall be done to ensure compliance with all applicable local, state, and federal
statutes, rules, regulations, or ordinances, as well as the Minnesota State Building Code.

c. Provide rental inspections according to the rental inspection checklist provided by said city.

d. As necessary, designated City of Willmar staff will attend public meetings of the City of
Atwater, such as Planning Commission, City Council, Zoning, etc., for expert testimony and
presentations.

2. SERVICES PROVIDED UPON REQUEST

a. Parties understand and agree that all services rendered under this Agreement shall be
provided upon direct request only. The City of Atwater shall contact the City of Willmar’s
Planning and Development department, perthe Regional Building Services Workflow (Exhibit
4.), to request such services, including inspections and public meetings, and should do so
reasonably far in advance to allow for proper scheduling, travel, and availability.

3. COOPERATION AND EQUIPMENT

a. To facilitate performance of said functions, the City of Atwater and the Building Official
assigned under this Agreement shall have full cooperation and assistance from all officers,
agents, and employees of the City Atwater, including access to all city owned property and
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buildings and reasonable use of the City facilities and equipment as is reasonably necessary
to provide the services required under this Agreement.

b. City of Atwater will grant access to all permitting files, both physical and digital copies,
including but not limited to: archived plans, permits, permit applications, reports, zoning
regulations, and zoning/territory maps, as necessary to fulfill the obligations of this
Agreement.

¢. Willmar shall furnish and supply all necessary labor, supervision, equipment, communication
facilities, and supplies necessary to maintain the appropriate level of service to be rendered
hereunder.

EMPLOYEE STATUS

a. Willmar shall assume all responsibility for the payment of salaries, wages, workers'
compensation, or any other insurance relating to the operation of the assigned Building
Official under this Agreement.

b. At all times and for all purposes hereunder, the Building Official shall remain a City of
Willmar employee and shall not be an employee of the City of Atwater for any purpose. No
statement contained in this Agreement shall be construed so as to find the Building Official to
be an employee of the City of Atwater.

¢. Willmar shall immediately notify the City of Atwater in writing whenever it is unable to, or
reasonably believes it is going to be unable to, provide the agreed upon services.

d. The City of Atwater is barred from hiring and/or entering into a contract for employment with
individuals who are presently employed by Willmar's Planning and Development Department
or separated from employment during the time this Agreement is in effect. The City of
Atwater cannot approach an individual qualifying above as a prospective hire for at least two
years after the most recent contract has expired.

TERM AND RENEWAL

a. Unless sooner terminated as provided herein, this Agreement shall be effective January 1%,
2026, and shall run until December 31, 2028 (the “Expiration Date”).

b. Renewal of this Agreement shall occur only upon the mutual consent of both the City of
Atwater and Willmar. Such consent and agreement on the renewal shall be made in writing
and approved by the appropriate authority of each governing body. If renewal is exercised
and agreed to, the period of renewal shall be for successive periods of two years.

¢. Inthe eventthe City of Atwater desires to renew this Agreement for any succeeding period,
they shall, no later than sixty (60) days prior to the Expiration Date, notify Willmar of such
desire in writing, which shall thereafter have thirty (30) days upon receipt of notice to either
accept or reject such renewal for an additional two-year period on the same terms or such
other terms as it deems advisable if mutually agreed to under this Agreement.

TERMINATION

a. Either Party shall have the right to unilaterally terminate this Agreement at their own
discretion upon providing 90 days written notice to the other party.
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7. COMPENSATION AND PAYMENT FOR SERVICES

a. Ascompensation for the services provided, the City of Atwater agrees to pay Willmar using a
percentage ofthe collected permit fees from the projects the services are provided on. The
City of Atwater shall pay Willmar 75% of the total pemmit fees collected, excluding the State
Surcharge Fee (if applicable), in addition to mileage reimbursement, and hourly fees for
public meetings. The Fee structure is applicable to permits issued by City of Willmar
Building Official/Licensed Representative.

b. City of Atwater shall reimbursement all mileage accrued while traveling to provide services
under this Agreement. The amount of the reimbursement shall be based on the annual
standard rate set by the IRS for mileage reimbursements. All mileage shall be calculated
using Willmar City Offices as the starting location, located at 333 6th Street SW Willmar,

MN 56201.

c. The City of Atwater shall pay an hourly rate of $75.00, for a minimum of two hours, when
designated City of Willmar staff attend any City of Atwater public meetings including but not
limited to, the Planning Commission, City Council, Zoning, etc.

d. Willmar shall submit to the City a monthly building report detailing the services provided,
including permits, plans, and inspection reports. Willmar shall also submit monthly mileage
reimbursement requests for eligible mileage.

e. Payment shall be made by the City upon receipt of such billing to the City of Willmar within
thirty (30) days.

8. DATA REQUESTS

a. Parties agree and understand that requests for public data submitted under the Minnesota Data
Practices Act shall be the sole responsibility of the individual City receiving the request.
Requests involving building permitting and inspection records, or any data connected to the
services provided under this Agreement, shall remain the responsibility of the individual City
receiving the request. Willmar does not assume any responsibility in responding to such
requests but will cooperate as necessary.

9. MUTUAL INDEMNIFICATION

a. Each party shall be liable for its own acts and the acts of its employee’s to the extent provided
by law and hereby agrees to indemnify, hold harmless and defend the other, its officers and
employees against any and all liability, loss, costs, damages, expenses, claims or actions,
including attorney's fees which the other, its officers and employees may hereafter sustain,
incur or be required to pay, arising out of or by reason of any act or omission of the party, its
agents, servants or employees, in the execution, performance, or failure to adequately
perform its obligations pursuant to this Agreement. This includes any actions which arise
because of each City’s inspections performed under this Agreement.

10. MODIFICATIONS
a. Upon notice given by either party, negotiations will be undertaken for the purpose of revising,

adding to or striking any of its provisions which appear to be unworkable or insufficient as
set forth herein, and that such changes, if any, when agreed to, may be executed via formal
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contract amendment, which shall have the same effect as though they were originally a
provision of this original Agreement.

IN WITNESS WHEREOPF, the City of Willmar and the City of Atwater, by resolution, duly adopted,
have caused this Agreement to be signed by their respective parties to be effective on the date written

herein.

CITY OF WILLMAR CITY OF ATWATER

By o A r A —

Douglas E. Reese, Mayor

By: By: ek
Leslie Valiant, City Administrator £ Gold1e Smittf, City Clerk/Treasurer
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.0.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Cooperative Agreement for Building Official Services 2026 - 2028 - New London
RECOMMENDED ACTION:
Motion by and Second by to enter into the Cooperative Agreement for

Building Offical Services with the city of New London.

OVERVIEW:

The City of New London will renew its Building Permitting and Inspection Services for the period of January 2026
through 2028. These services have been provided by the City of Willmar since 2025 and will continue under the

renewed agreement.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. Cooperative Agreement for Building Official Services - New London
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COOPERATIVE AGREEMENT FOR BUILDING OFFICIAL SERVICES

THIS AGREEMENT, made and entered into this 1* day of January 2026, by and between the City of
New London, a municipal corporation under the laws of the State of Minnesota, hereinafter referred to as
"New London", and the City of Willmar, a municipal corporation under the laws of the State of
Minnesota, hereinafter referred to as "Willmar".

RECITALS

WHEREAS, The City of New London is interested in contracting with the City of Willmar for the
performance of building permitting and inspection services within the city limits including a two-mile
radius of the City of New London; and

WHEREAS, Willmar has a certified Building Official (the “Building Official”) and qualified inspectors

on staff, who are responsible for the enforcement of the Minnesota State Building Code within the City of
Willmar; and

WHEREAS, Willmar has appropriate staffing levels and is agreeable to providing building inspection and
permitting services to New London under the terms and conditions of this Agreement; and

WHEREAS, Willmar and New London are authorized under Minnesota Statutes Section 471.59 to enter
into agreements to jointly or cooperatively exercise common powers.

NOW THEREFORE, in consideration of the mutual undertakings and agreements hereinafter set forth,
the City of New London and the City of Willmar agree as follows:

1. SCOPE OF SERVICES. The Building Official or representative shall provide the following
services to the City of New London:

a. Building permitting, building inspection, building plan and site plan reviews, and support for
all building projects within the corporate limits of the City of New London including a two-
mile radius.

b. All inspections shall be done to ensure compliance with all applicable local, state, and federal
statutes, rules, regulations, or ordinances, as well as the Minnesota State Building Code.

¢. Provide rental inspections according to the rental inspection checklist provided by said city.

d. As necessary, designated City of Willmar staff will attend public meetings of the City of New
London, such as Planning Commission, City Council, Zoning, etc., for expert testimony and
presentations,

2. SERVICES PROVIDED UPON REQUEST

a. Parties understand and agree that all services rendered under this Agreement shall be
provided upon direct request only. The City of New London shall contact the City of
Willmar’s Planning and Development department, per the Regional Building Services
Workflow (Exhibit A.), to request such services, including inspections and public meetings,
and should do so reasonably far in advance to allow for proper scheduling, travel, and
availability.

3. COOPERATION AND EQUIPMENT
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a. To facilitate performance of said functions, the City of New London and the Building Official
assigned under this Agreement shall have full cooperation and assistance from all officers,
agents, and employees of the City New London, including access to all city owned property
and buildings and reasonable use of the City facilities and equipment as is reasonably
necessary to provide the services required under this Agreement.

b. City of New London will grant access to all permitting files, both physical and digital copies,
including but not limited to: archived plans, permits, permit applications, reports, zoning
regulations, and zoning/territory maps, as necessary to fulfill the obligations of this
Agreement.

¢.  Willmar shall furnish and supply all necessary labor, supervision, equipment, communication
facilities, and supplies necessary to maintain the appropriate level of service to be rendered
hereunder.

4. EMPLOYEE STATUS

a. Willmar shall assume all responsibility for the payment of salaries, wages, workers'
compensation, or any other insurance relating to the operation of the assigned Building
Official under this Agreement,

b. At all times and for all purposes hereunder, the Building Official shall remain a City of
Willmar employee and shall not be an employee of the City of New London for any purpose.
No statement contained in this Agreement shall be construed so as to find the Building
Official to be an employee of the City of New London.

c.  Willmar shall immediately notify the City of New London in writing whenever it is unable to,
or reasonably believes it is going to be unable to, provide the agreed upon services.

d. The City of New London is barred from hiring and/or entering into a contract for employment
with individuals who are presently employed by Willmar's Planning and Development
Department or separated from employment during the time this Agreement is in effect. The
City of New London cannot approach an individual qualifying above as a prospective hire for
at least two years after the most recent contract has expired.

5. TERM AND RENEWAL

a. Unless sooner terminated as provided herein, this Agreement shall be effective January 1%,
2026, and shall run until December 31, 2028 (the “Expiration Date™).

b. Renewal of this Agreement shall occur only upon the mutual consent of both the City of New
London and Willmar. Such consent and agreement on the renewal shall be made in writing
and approved by the appropriate authority of each governing body. If renewal is exercised
and agreed to, the period of renewal shall be for successive periods of two years,

c. Inthe event the City of New London desires to renew this Agreement for any succeeding

period, they shall, no later than sixty (60) days prior to the Expiration Date, notify Willmar of
such desire in writing, which shall thereafter have thirty (30) days upon receipt of notice to
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either accept or reject such renewal for an additional two-year period on the same terms or
such other terms as it deems advisable if mutually agreed to under this Agreement.

TERMINATION

a.

Either Party shall have the right to unilaterally terminate this Agreement at their own
discretion upon providing 90 days written notice to the other party.

COMPENSATION AND PAYMENT FOR SERVICES

As compensation for the services provided, the City of New London agrees to pay Willmar
using a percentage of the collected permit fees from the projects the services are provided on.
The City of New London shall pay Willmar 75% of the total permit fees collected, excluding
the State Surcharge Fee (if applicable), in addition to mileage reimbursement, and hourly fees
for public meetings. The Fee structure is applicable to permits issued by City of Willmar
Building Official/Licensed Representative.

City of New London shall reimbursement all mileage accrued while traveling to provide
services under this Agreement, The amount of the reimbursement shall be based on the
annual standard rate set by the IRS for mileage reimbursements. All mileage shall be
calculated using Willmar City Offices as the starting location, located at 333 6th Street SW
Willmar, MN 56201,

The City of New London shall pay an houtly rate of $75.00, for a minimum of two hours,
when designated City of Willmar staff attend any City of New London public meetings
including but not limited to, the Planning Commission, City Council, Zoning, etc.

Willmar shall submit to the City a monthly building report detailing the services provided,
including permits, plans, and inspection reports. Willmar shall also submit monthly mileage
reimbursement requests for eligible mileage.

Payment shall be made by the City upon receipt of such billing to the City of Willmar within
thirty (30) days.

DATA REQUESTS

a.

Parties agree and understand that requests for public data submitted under the Minnesota Data
Practices Act shall be the sole responsibility of the individual City receiving the request.
Requests involving building permitting and inspection records, or any data connected to the
services provided under this Agreement, shall remain the responsibility of the individual City
receiving the request. Willmar does not assume any responsibility in responding to such
requests but will cooperate as necessary.

MUTUAL INDEMNIFICATION

a.

Each party shall be liable for its own acts and the acts of its employee’s to the extent provided
by law and hereby agrees to indemnify, hold harmless and defend the other, its officers and
employees against any and all liability, loss, costs, damages, expenses, claims or actions,
including attorney's fees which the other, its officers and employees may hereafter sustain,
incur or be required to pay, arising out of or by reason of any act or omission of the party, its
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agents, servants or employees, in the execution, performance, or failure to adequately
perform its obligations pursuant to this Agreement. This includes any actions which arise
because of each City’s inspections performed under this Agreement.

16. MODIFICATIONS

a.  Upon notice given by either party, negotiations will be undertaken for the purpose of revising,
adding to or striking any of its provisions which appear to be unworkable or insufficient as
set forth herein, and that such changes, if any, when agreed to, may be executed via formal
contract amendment, which shall have the same effect as though they were originally a

provision of this original Agreement,

IN WITNESS WHEREOF, the City of Willmar and the City of New London, by resolution, duly
adopted, have caused this Agreement to be signed by their respective parties to be effective on the date

written herein.

CITY OF WILLMAR

By:

Douglas E. Reese, Mayor

By:

Leslie Valiant, City Administrator

CITY OF NEW LONDO
e
: % ‘
By: /i Y

By: /i

Jen Dahl, City Administrator
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.P.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Agreement and Consent to Removal of Hazardous Building

RECOMMENDED ACTION:
Approve the Agreement and Consent to Removal of Hazardous Building

OVERVIEW:
Gregory Rush, owner of the property at 629 7th Street NW in Willmar (Parcel No. 95-820-0410), entered into an
agreement with the City of Willmar.

The City Council ordered removal of a hazardous building on the property.

The Owner acknowledges the right to hire an independent contractor but has requested, under Minn.
Stat. §463.151, that the City handle the removal and assess the costs to the property.

State law requires written consent from all lienholders of record, which has been provided.

The City agrees to contract for the removal, with costs and administrative fees charged against the
property.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. Agreement and Consent to Removal of Hazardous Building
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AGREEMENT AND CONSENT TO REMOVAL OF
HAZARDOUS BUILDING

THIS AGREEMENT is made by Gregory Rush, a single person and resident of the State of
Minnesota, hereinafter “Owner”, the Minnesota Housing Finance Agency and Rescue Mortgage, Inc.
d/b/a Mortgage Depot, hereinafter “Lienholders”, and the City of Willmar, a municipal corporation
under the laws of the State of Minnesota, hereinafter “the City”.

The parties represent and affirm that:

WHEREAS, Gregory Rush, is the owner of real property located at 629 7™ Street Northwest
in the City of Willmar, County of Kandiyohi, State of Minnesota, and legally described as follows:
The East 85 feet of the Northerly 113 Feet of Lot 1, Block 3, Thorpe
and Lien’s Addition to the City of Willmar, according to the recorded

plat thereof, City of Willmar, Kandiyohi County.
Parcel Number: 95-820-0410, hereinafter "the Property"; and

WHEREAS, Lienholder holds a Mortgage interest in the Property and is the only lienholder
of record on the Property; and

WHEREAS, the City Council has issued an Order to Owner to remove a hazardous building
located on the Property; and,

WHEREAS, Owner understands that Owner has the right to hire an independent contractor
to remove the hazardous building subject to all applicable laws, ordinances, codes, regulations and
policies; and

WHEREAS, the Owner has requested, pursuant to Minn. Stat. §463.151, that the City
remove the hazardous building and charge the cost of removal against the Property; and

WHEREAS, Minn. Stat. §463.151 also requires the consent in writing of all lienholders of
record; and

WHEREAS, the City is willing to contract for the removal of the hazardous building,
provided the Owner and Lienholder consent, in writing, to said removal and subsequent charge
against the Property of the cost of removal and the administrative fees attendant therewith;

NOW THEREFORE, the parties agree to the following terms:

1. Owner and Lienholder hereby consent to the removal of the hazardous building

located on the Property by the City. Owner understands and acknowledges that the cost of removal,

Page 1 of 4
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and the administrative fees attendant therewith, shall be charged against the Property.

2. Other than the Lienholder, the Owner certifies that there are no additional lienholders
of record. |

3. The City estimates the total cost to be $13,500 which estimate is based on the
following: $10,000 for removal and $3,500 for administrative fees.

5. At the request and consent of the Owner and the Lienholder, the total cost of removal
of the hazardous building from the Property as set forth in numbered paragraph 3 above, subject to
reasonable variation owing to unexpected circumstances or conditions at the Property, shall be
assessed against the Property, and shall be paid by Owner according to the current state statue and
city ordinance provisions concerning payment of such special assessments.

6. Owner and Lienholder acknowledge the benefit to the Property and to Owner and
Lienholder of having the City contract for the removal of the hazardous building and spread the cost
thereof over time, and hereby waives any objections or rights of appeal which Owner and Lienholder
may otherwise have with respect to the assessment for the Removal of Hazardous Building agreed to
in Paragraph 4 above, whether the same be based upon procedural error under Minnesota Statutes
Ch. 429 or other law, ordinance or regulation, or upon a claim that the amount of the assessment is
excessive, or upon any other alleged defect.

7. The obligation to pay for the Removal of Hazardous Building and the waiver of
objections and appeal rights shall continue until the amount owed is paid in full.

8. This agreement shall inure to the benefit of and be binding upon the successors in
interest of all parties. Owner and Lienholder shall notify any successor to Owner's interest in the

Property of the existence and terms of this Agreement.

[Signature pages to follow]
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- N C | / )
Dated: D(/ L B/ Lo Z/i_/ ‘/”jf/z‘ﬁf‘iﬁv‘/ “\/V

Gregory Rush /

STATE OF MINNESOTA )
. ) -ss-

COUNTY OF Zﬂdifakk)

On this % _day of NEL2m M, 2025, before me a Notary Public within and for said
County, personally appeared Gregory Rush, a single person and resident of the State of Minnesota,
to me known to be the person described in and who executed the foregoing instrument and
acknowledged that they executed the same as their free act and deed.

otary Bublic

'ROBIN K RAASCH P
Notary Public

k Minnesota :

1S 1ty Commision Exps diuan 1,208

Page 3 of 4
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CITY OF WILLMAR

Dated: By:

Douglas E. Reese, Mayor

Dated: By:

Leslie Valiant, City Administrator

STATE OF MINNESOTA )
) -ss-
COUNTY OF KANDIYOHI)

Onthis____day of , 2025, before me a' otary-Publie within.and for said
County, personally appeared Douglas E. Reese and Leslie Valignt, to me: ﬁe‘is\g‘hhlly knoWn fivho
being each by me duly sworn did say that they are respectively Lhi;\{layor ard Gty Admwstra or of
the municipal corporation named in the foregoing instrument; and*tha t thedoal; afﬁxﬁfo 'said
instrument is the corporate seal of said municipal corporation, and the said instrument was 51gned
and sealed on behalf of said municipal corporation by authority of its City Council and said Douglas
E. Reese and Leslie Valiant acknowledged said instrument to be the free act and deed of said
municipal corporation.

Notary Public

THIS INSTRUMENT WAS DRAFTED BY:
Flaherty & Hood, P.A.
525 Park Street, Suite 470

St. Paul, MN 55103
(651) 225-8840
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.Q.

Agenda Section: Consent Items Originating Department: | Planning and
Development

Resolution: No Prepared By: Christopher Corbett,
Planning and
Development Director

Ordinance: No Presented By: Christopher Corbett,
Planning and
Development Director

Item: Permission to Negotiate and Award Bid to Remove Hazardous Building

RECOMMENDED ACTION:
Permit staff to Negotiate and Award Bid to Remove Hazardous Building

OVERVIEW:

Staff is requesting authorization to negotiate and award a bid, not to exceed $25,000, for the demolition of the
hazardous building located at 629 7th Street NW. The property owner has signed an agreement allowing the
demolition costs to be assessed to the property.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Estimate_1120_from_CMF
2. Estimate from Stai

3. Estimate_ Bonnema
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1450 W Lincoln Ave

Olivia, MN 56277 ’)‘ -I MF

3204440072

Estimate
ADDRESS ESTIMATE # 1120
City of Willmar DATE 12/10/2025

333 6th St SW
Willmar, MN 56201

DATE DESCRIPTION QTY RATE AMOUNT
This estimate is for the complete demolition of the dwelling at 629 7th St NW - 1 16,862.00 16,862.00
Willmar, MN.

Included in estimate:

- Clean up, demolition and haul away of building and all contents inside
- Cap sewer and water

- Removal of stem walls and footings

- Provide additional roll off dumpster for all items not accepted at landfill

Not included in this estimate:

- all landfill/disposal fee's (estimated at $10,000)
- disconnect fee's of power, etc

- demolition permits

- asbestos inspection or abatement

- material needed to backfill

SUBTOTAL 16,862.00
TAX 0.00

$16,862.00

Accepted By Accepted Date

A monthly late fee of 1.5% (18% annually) will be added to balances 30 days past due.
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7 186 HWY 23 SE Estimate
=1 RAYMOND, MN
56282 12/10/2025

BONNEMA

EXCAVATING

Prepared by: Peter Bonnema

Phone: 320-847-2607

CITY OF WILLMAR Cell Phone: 320-212-9572

JOSH LARCOM MPCA License # 4010

Customer Phone

Description Total
629 7TH ST NW WILLMAR
DEMO HOUSE, HAUL AWAY AS GARBAGE, DEMO AND HAUL AWAY CONCRETE, 7,000.00
ONE LOAD OF BLACK DIRT TO FILL FOOTING TRENCHES
ESTIMATED GARBAGE FEES 3,000.00

NO ASBESTOS MITIGATION FIGURED OR INSPECTIONS INCLUDED

Please let me know if you want me to go ahead with this project Total $10.000.00

If you have any questions concerning this estimate, please contact Peter at the above phone numbers.

Thank You for your business!
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

5.R.

Agenda Section:

Consent Iltems

Originating Department:

City Clerk

Resolution: Yes Prepared By: Deborah Stulen,
Administrative Assistant

Ordinance: No Presented By: Vernae Larsen, City Clerk

Item: Consideration of Designating Polling Places for Elections 2026

RECOMMENDED ACTION:

Adopt the Resolution Designating Polling Places for Elections in 2026

OVERVIEW:

In accordance with Minnesota Statutes 204B.16, Subdivision 1, which was changed in the 2017 legislative
session, by December 31 of each year, the governing body of each municipality and of each county with
precincts in unorganized territory must designate by ordinance or resolution a polling place for each election
precinct. The polling places designated in the ordinance or resolution are the polling places for the following
calendar year unless a change is made.

BUDGETARY/FISCAL ISSUES:

N/A

ALTERNATIVES TO CONSIDER:

N/A
ATTACHMENTS:
1. Designated Polling Places for 2026 Elections Resolution
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RESOLUTION NO.

RESOLUTION APPROVING DESIGNATING POLLING PLACES FOR ELECTIONS IN 2026

Motion By: Second By:

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that the following buildings be
designated as the official voting locations for the 2026 Elections:

FIRST WARD: 15t Precinct National Guard Armory
614 North Highway 71
2nd Precinct Four Season Shelter, Robbins Island

945 Business Hwy 71 N
3rd Precinct Word of Faith Family Church
3010 7% Avenue Northwest
SECOND WARD: 15t Precinct St. Mary's Catholic Church

713 Southwest 12th Street

2"d Precinct Vinje Lutheran Church
1101 Willmar Avenue Southwest

3rd Precinct Rock of Life, CRC
1708 Southwest 8th Street
4th Precinct Mail Ballot
THIRD WARD: 15t Precinct Refuge Church
1000 6t Street Southeast
2"d Precinct Highland Apartments
115 East Becker Avenue
3rd Precinct Willmar Education and Arts Center
611 West 5th Street
FOURTH WARD: 15t Precinct Refuge Church

1000 6t Street Southeast

2nd Precinct Calvary Lutheran Church
302 Olena Avenue

3rd Precinct First Covenant Church
801 Southwest Willmar Avenue

Dated this 15% day of December 2025.

Attest: MAYOR

CITY CLERK
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.S.
Agenda Section: Consent Items Originating Department: | City Clerk
Resolution: No Prepared By: Deborah Stulen,

Administrative Assistant

Ordinance: No Presented By: Vernae Larsen, City Clerk
Item: Kandiyohi County Pheasants Forever Lawful Gambling Application
RECOMMENDED ACTION:

Approve Kandiyohi County Pheasants Forever Lawful Gambling Application

OVERVIEW:

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. Kandiyohi County Pheasants Forever Lawful Gambling Application
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MINNESOTA LAWFUL GAMBLING _ 4/23
LG220 Application for Exempt Permit Page 1 of 3

An exempt permit may be issued to a nonprofit Application Fee (non-refundable)

organization that: . - —_—
. Applications are processed in the order received. If the application
» conducts lawful gambling S ﬁv_e or fe"Yer days, and is postmarked or received 30 days or more before the event, the
+ awards less than $50,000 in prizes during a calendar application fee is $100; otherwise the fee s $150,

year, . —
If total raffle prize value for the calendar year will be Due to the high volume of exempt applications, payment of
$1,500 or less, contact the Licensing Specialist assigned to additional fees prior to 30 days before your event will not expedite
your county by calling 651-539-1900. service, nor are telephone requests for expedited service accepted.

ORGANIZATION INFORMATION

Organization Previous Gambling

Name: Kandiyohi County Pheasants Forever Permit Number: X- 03697-25-024
Minnesota Tax ID Federal Employer 1D
Number, if any: _41-1429149 Number (FEIN), If any;

Mailing Address: Box 732

City: Willmar State: MN Zip: 56201 County: Kandiyohi

Name of Chief Executive Officer (CEO): Kevin Ochsendorf

CEO Daytime Phone: 320-212-2412 CEO Email: kjochs@yahoo.com
(permit will be emailed to this email address unless otherwise indicated below)

Emall permit to (if other than the CEOQ):
NONPROFIT STATUS

Type of Nonprofit Organization (check one):

D Fraternal D Religious D Veterans Other Nonprofit Organization

Attach a copy of gne of the following showing proof of nonprofit status: )
(DO NOT attach a sales tax exempt status or federal employer ID number, as they are not proof of nonprofit status.)

l A current calendar year Certificate of Good Standing
Don't have a copy? Obtain this certificate from:

MN Secretary of State, Business Services Division Secretary of State website, phone numbers:
60 Empire Drive, Suite 100 WWW.sos,state.mn.us
St. Paul, MN 55103 651-296-2803, or toll free 1-877-551-6767

IRS income tax exemption (501(c)) letter in your organization’s name
Don’t have a copy? To abtain a copy of your federal income tax exempt letter, have an organization officer contact the
IRS toll free at 1-877-829-5500.

v | IRS - Affiliate of national, statewide, or international parent honprofit organization (charter)

If your organization falls under a parent organization, attach copies of bath of the following:

1. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling; and

2. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted .
(for raffles, list the site where the drawing will take place): ___ Willmar Convention Center

Physical Address (do not use P.0. box): 240 23rd St. SF

Check one:
City: Willmar . ' Zip: 56201 County: Kandiyohi
EI Township: Zip: County:

Date(s) of activity (for raffles, indicate the date of the drawiﬁg): April 11, 2026

Check each type of gambling activity that your organization will conduct:

|:| Bingo Paddlewheels D Pull-Tabs I: Tipboards Raffle

Gambling equipment: for bingo paper, bingo boards, raffle boards, paddlewheels, pull-tabs, and tipboards must be obtained
from a distributor licensed by the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo ball selection
devices may be borrowed from another organization authorized to conduct bingo. To find a licensed distributor, go to

sassasvas senen wmomve Lowembe el Alinks am PVimbuibossbasem 510 tho §int Al flanmnmane talh An ~all 2041 ©D0 1000
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LG220 Application for Exempt Permit

o =

Page 2 of 3

the Minnesota Gambling Control Board)

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

(required before submitting application to

CITY APPROVAL
for a gambling premises
located within city limits

The application is acknowledged with no waiting period.

IThe application is acknowledged with a 30-day waiting
period, and allows the Board to issue a permit after 30 days
.(60 days for a 1st class city).

The application is denied.

Print City Name: (n,\,'\l.; ("'C ‘U\{l \LL'\'\('A/-

Sigrﬁ‘t\ure of City Pers%{_’
5 |g { - OR, 8 ~

Title: '\,\‘l\\’! C‘LE)(\(, pate: 12111 95

The city or county must sign before
submitting application to the
Gambling Control Board.

COUNTY APPROVAL
for a gambling premises
located in a township

The application is acknowledged with no waiting period.
The application is acknowledged with a 30-day waiting

period, and allows the Board to issue a permit after
30 days.

I The application is denied.

Print County Name:

Signature of County Personnel:

Title: Date:

TOWNSHIP (if required by the county)

On behalf of the township, I acknowledge that the organization
is applying for exempted gambling activity within the township
limits. (A township has no statutory authority to approve or
deny an application, per Minn. Statutes, section 349.213.)

Print Township Name:

Signature of Township Officer:
Title:

Date:

CHIEF EXECUTIVE OFFICER’'S SIGNATURE (required)

The information provided in this application is complete and a atgjto the best

report will be completed and returned t}o the Board w375mth e event dage,
Lo

Chief Executive Officer's Signature: /?)Q/U\/\_.. 3 L2

my knowledge. I acknowledge that the financial

Date: 1 1/25/2025

Print Name: Kevin Ochsendorf

(Signature must be CEO’s signature; designee may nof : an)

REQUIREMENTS

MAIL APPLICATION AND ATTACHMENTS

Complete a separate application for:
« all gambling conducted on two or more consecutive days; or
« all gambling conducted on one day.

Only one application is required if one or more raffle drawings are
conducted on the same day.

Financial report to be completed within 30 days after the
gambling activity is done:

A financial report form will be mailed with your permit. Complete
and return the financial report form to the Gambling Control
Board.

Your organization must keep all exempt records and reports for
3-1/2 years (Minn, Statutes, section 349.166, subd. 2(f)).

Mail application with:
a copy of your proof of nonprofit status; and

—application fee (non-refundable). If the application is
postmarked or received 30 days or more before the event,
the application fee is $100; otherwise the fee is $150.
Make check payable to State of Minnesota.

Minnesota Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

To:

Questions?
Call the Licensing Sectlon of the Gambling Control Board at
651-539-1900.

Data privacy notice: The information requested

application. Your organization’s name and

ment of Public Safety; Attorney General;

on this form (and any attachments) will be used
by the Gambling Control Board (Board) to
determine your organization’s qualifications to
be involved in lawful gambling activities in
Minnesota. Your organization has the right to
refuse to supply the information; however, If
your organizatlon refuses to supply this
infarmation, the Board may not be able to
determine your organization’s qualifications and,
as a consequence, may refuse to Issue a permit.
If your organization supplies the information
requested, the Board will be ahle to process the

address wlll be public information when received
by the Board. All ather information provided will
be private data about your organlzation until the
Board Issues the permit, When the Board issues
the permit, all information provided will become
public. If the Board does not issue a permit, all
information provided remains private, with the
exception of your arganization’s name and
address which will remain public. Private data
about your organization are avallable to Board
members, Board staff whose work requires
access to the information; Minnesota’s Depart-

Commissioners of Administration, Minnesota
Management & Budget, and Revenue; Legislative
Audttor, national and international gambling
regulatory agencies; anyone pursuant to court
order; other individuals and agencies specifically
authorized by state or federal law to have access
to the information; individuals and agencies for
which law or legal arder authorizes a new use or
sharing of information after thls notice was
given; and anyone with your written consent.

L

This form will be made available in alternative format (i.e. large print, braille) upon request. I
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.T.

Agenda Section: Consent Items Originating Department: | City Clerk

Resolution: Yes Prepared By: Deborah Stulen,

Administrative Assistant
Ordinance: No Presented By: Vernae Larsen, City Clerk
Item: Premise Permit for Willmar Baseball Booster Association at Foxhole Brewhouse
Inc.

RECOMMENDED ACTION:

Adopt the Resolution to Approve the Premise Permit and Direct the City Clerk to Forward Same to the Gambling
Control Board.

OVERVIEW:
The Willmar Baseball Booster Association is making application to the Gambling Control Board to obtain a
Premise Permit for a Gambling License at the Foxhole Brewhouse Inc. located at 905 Business Hwy 71 N.

BUDGETARY/FISCAL ISSUES:
N/A

ALTERNATIVES TO CONSIDER:
Deny the Willmar Baseball Booster Association Premise Permit

ATTACHMENTS:
1. Resolution Premise Permit-Willmar Baseball Booster-Foxhole Brewhouse Inc.
2. Premise Permit-Willmar Baseball Booster Application
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RESOLUTION NO.

REQUESTING THAT THE MINNESOTA GAMBLING CONTROL BOARD APPROVE THE APPLICATION
FOR A PREMISE PERMIT FOR THE WILLMAR BASEBALL BOOSTER ASSOCIATION

Motion By: Second By:

WHEREAS, the Willmar Baseball Booster Association has applied to the Minnesota Gambling Control
Board to obtain a Premise Permit for a Gambling License at the Foxhole Brewhouse Inc., 905 Business Hwy 71
N, Willmar, Minnesota;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar that the City approves

of the Premise Permit for the Willmar Baseball Booster Association and respectfully requests that the State of
Minnesota Gambling Control Board approve the Premise Permit to the Willmar Baseball Booster Association.

Dated this 15" day of December, 2025.

MAYOR

ATTEST:

CITY CLERK
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MINNESOTA LAWFUL GAMBLING 6/15 Page 1 of 2
LG214 Premises Permit Application Annual Fee $150 (NON-REFUNDABLE)

REQUIRED ATTACHMENTS TO LG214

1. If the premises is leased, attach a copy of your lease. Use LG215 Mail the application and required attachments to:
Lease for Lawful Gambling Activity. Minnesota Gambling Control Board

2. $150 annual premises permit fee, for each permit (non-refundable), /11 West Cf’“”tl"’lg"ad B, Suite 300 South
Make check payable to "State of Minnesota." Roseville, MN 55

Questions? Call 651-539-1900 and ask for Licensing,

ORGANIZATION INFORMATION

Organization Name: WIf,[Mjf &Xb” __B-DW A’SSV‘. License Number: 795-2, 2’ e
Chief Executive Officer (CEQ) t!gkkg ‘_-EAF_(_- \Z'Q ________ Daytime Phone: ;2'0"' 2" 2 PB_"‘! 7 ]

Gambling Manager: MJIAAl ,'DeP?O'%(___ ______ Daytime Phone: .;,27";2;"‘3:",_@2

GAMBLING PREMISES INFORMATION

Current name of site where gambling will be conducted: ?E(:Q)(Lu)\i B_(‘eg)ilﬂg}'ﬂijg\g . o

List any previous names for this location:

Street address where premises is located: %f &Jsj_ﬂﬁ 5 S '7 ‘ N -

Do not use 2 P.O. box number or mailing address. )

City: OR Township: County: Zip Code:

Willenas Kand el stzo)

Does your organization own the building where the gambling will be conducted?

l:l Yes E No If no, attach LG215 Lease for Lawful Gambling Activity.
A lease is not required if only a raffle will be conducted.

Is any other organization conducting gambling at this site? I:Ivcg IENO I:IDon't know

Note: Bar bingo can only be conducted at a site where another form of lawful gambling is being conducted by the applying organi-
zation or another permitted organization. Electronic games can only be conducted at a site where paper pull-tabs are played.

Has your organization previously conducted gambling at this site? DYus @ND DDon't know
GAMBLING BANK ACCOUNT INFORMATION; MUST BE IN MINNESOTA

Bank Name: ﬂm_%‘&:ﬂL _________ Bank Account Number: _300_6 7 I g$77

Bank Street Address: “lﬂlo H'!-Qly ‘2 E _____ City: wi_“'\'ﬂ-“'{ ______State: MN Zip Code: _&29'7,

ALL TEMPORARY AND PERMANENT OFF-SITE STORAGE SPACES

Address (Do not use a P.O. box number): City: State: Zip Code:

12y o sk s CWillme  wn ShZe|
o0 Willmar Ave Sw W\wad  mn Shzet
270\ 3 SLWE Mawmel e £z0l
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LG214 Premises Permit Application

6/15

ACKNOWLEDGMENT BY LOCAL UNIT OF GOVERNMENT: APPROVAL BY RESOLUTION

CITY APPROVAL
for a gambling premises
located within city limits

City Name:

Date Approved by City Council:

Resolution Number:

(If none, attach meeting minutes,)

Signature of City Personnel:

COUNTY APPROVAL
for a gambling premises
located in a township

County Name:

Page 2 of 2

Date Approved by County Board:

Resolution Number:

(If none, attach meeting minutes.)

Signature of County Personnel:

Title: ___ ___Date Signed: __

Local unit of government
must sign.

Title: Date Signed:

TOWNSHIP NAME:

Complete below only if required by the county.

On behalf of the township, 1 acknowledge that the organization is
applying to conduct gambling activity within the township limits,
(A township has no statutory authority to approve or deny an
application, per Minnesota Statutes 349.213, Subd. 2.)

Print Township Name:

Title:

Signature of Township Officer:

Date Signed:

ACKNOWLEDGMENT AND OATH

1. I hereby consent that local law enforcement officers, 6.

the Board or its agents, and the commissioners

revenue or public safety and their agents may e

and inspect the premises.

2. The Board and its agents, and the commissioners of

revenue and public safety and their agents, are

authorized to inspect the bank records of the gambling
account whenever necessary to fulfill requirements of

current gambling rules and law,

3. I have read this application and all information
submitted to the Board is true, accurate, and cc

4. All required information has be

5. Iam the chi

executive, offic

fully disclosed.

of the organization. 10,

enter

7. 1 will familiarize myself with the laws of Minnesota governing
lawful gambling and rules of the Board and agree, if licensed,
to abide by those laws and rules, including amendments to

them.

effect,

omplete,

approval/denial.

I assume full responsibility for the fair and lawful operation of
of all activities to be conducted.

8. Any changes in application information will be submitted to the
Board no later than ten days after the change has taken

9. 1 understand that failure to provide required infarmation or
providing false or misleading information may result in the
denial or revocation of the license.

1 understand the fee is non-refundable regardless of license

JL -9-2525

Signature of GRiéf Exacutive Officer (designee

may not sign)

Date

Data privacy notice: The information requested on this
form (and any attachments) will be used by the
Gambling Control Beard (Board) to determine your
organization’s qualifications to be involved in lawful
gambling activitics in Minnesota, Your organization has
the right to refuse to supply the information; however,
if vour organization refuses to supply this information,
the Board may not be able to determine your
organization’s qualifications and, as a consequence,
may refuse to issue a permit, If your organization
supplies the information requested, the Board will be
able to process your organization's application. Your
organization’s name and address will be public

information when received by the Board.
All other information provided will be
private data about your organization until
the Board issues the permit. When the
Board issues the permit, all information
provided will become public, If the Board
does not issue a permit, all information
provided remains private, with the
exception of your organization’s name and
address which will remain public. Private
data about your organization are available
to: Board members, Board staff whose
work requires access to the information;

Minnesota's Department of Public Safety,
Attorney General, Commissioners of
Administration, Minnesota Management &
Budget, and Revenue; Legislative Auditor,
national and international gambling
requlatory agencies; anyone pursuant to
court order; other individuals and agencies
specifically authorized by state or federal law
to have access to the information; individuals
and agencies for which law or legal order
authorizes a new use or sharing of
information after this notice was given; and
anvone with your written consent.

This form will be made available in alternative format, i.e. large print, braille, upon request,

An equal opportunity employer
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.U.

Agenda Section: Consent Items Originating Department: | Administration

Resolution: No Prepared By: Allie Paulsen,
Administrative Assistant

Ordinance: No Presented By: Leslie Valiant, City
Administrator

Item: Reappointments to Boards and Commissions

RECOMMENDED ACTION:

Approve Board and Commission reappointments as presented.

OVERVIEW:

The following are recommended for reappointment to the following boards

Board/Commission Name Term

Human Rights Commission Jill Benson 4th term
Police Civil Service Commission Lilbon Clark 2nd term
Airport Commission David Frey 2nd term
Airport Commission John Hafner 2nd term
Willmar Municipal Utilities Commission  Patricia Elizondo 2nd term
Planning Commission Christopher Buzzeo 2nd term
Planning Commission Yvon Fils-Aime 2nd term
Rice Memorial Hospital Board Wayne Nelson 2nd term
Park and Recreation Board Steven Tammen 2nd term

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
None

Term Expires
12/31/2028
12/31/2028
12/31/2028
12/31/2028
12/31/2028
12/31/2028
12/31/2028
12/31/2028
12/31/2028
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.V.

Agenda Section: Consent Items Originating Department: | Finance

Resolution: Yes Prepared By: Tom Odens, Finance
Director

Ordinance: No Presented By: Vernae Larsen, City Clerk

Item: Resolution to Authorize Electronic Fund Transfers for 2026

RECOMMENDED ACTION:

Motion By: Second By: , to adopt a resolution authorizing electronic fund

transfers in 2026.

OVERVIEW:

Resolution to authorize Electronic Fund Transfers per Minnesota Statute, Section 471.38 allowing the use of
electronic funds for the following payments

a. for a claim for payment from an imprest payroll bank account or investment of excess money;

b. for a payment of tax or aid anticipation certificates;

c. for vendor payments;

d. for payment of bond principal, bond interest and a fiscal agent service charge from the debt redemption fund

And whereas, the statute requires the governing body to annually delegate the authority to make electronic
funds transfers to designated officers. It is recommended that the City of Willmar delegate the authority to the

City Finance Director.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. RESOLUTION Electronic Funds AUTHORITY TO 2026
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RESOLUTION NO.

RESOLUTION GIVING THE CITY AUTHORITY TO
MAKE ELECTRONIC FUND TRANSFERS FOR 2026

Motion By: Second By:

WHEREAS, Minnesota Statute, Section 471.38 allows the use of electronic funds transfer for the following
payments:

a) for aclaim for payment from an imprest payroll bank account or investment of excess money;

b) for a payment of tax or aid anticipation certificates;

¢) for vendor payments;

d) for payment of bond principal, bond interest and a fiscal agent service charge from the debt
redemption fund; and

WHEREAS, Section 471.38 requires that certain policy controls be enacted in order for a local government to
utilize electronic funds transfer, including that the governing body annually delegates the authority to make
electronic funds transfers to a designated business administrator or chief financial officer or the officer’s
designee.

NOW THEREFORE, BE IT RESOLVED, the City Council of the City of Willmar delegates the authority to make
electronic funds transfers on behalf of the City to the City’s Finance Director or their designee.

BE IT FURTHER RESOLVED, the Finance Director is directed to take all steps necessary for compliance with
Minn. Stat. § 471.38.

Passed and adopted by the City Council on this 15" day of December 2025.

Douglas Reese, Mayor

ATTEST:

Vernae Larsen, City Clerk
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.W.

Agenda Section: Consent Items Originating Department: | Finance

Resolution: Yes Prepared By: Vernae Larsen, City Clerk
Ordinance: No Presented By: Tom Odens, Finance

Director

Item: Resolution Appointing Official Depositories for 2026

RECOMMENDED ACTION:

Motion By: Second By: , to adopt a resolution appointing official depositories
for City funds for 2026.

OVERVIEW:

State Statute 427 requires that the City designate general depositories for the City Monies; The following
institutions are presently used and recommended to be designated as official depositories for the City of
Willmar, Old National; Bank (formerly Bremer Bank, NA), Bremer Wealth, U.S. BanCorp United, Wells Fargo
Advisors, Multi-Bank Securities, 4-M and UBS. For 2026, it is requested to add Moreton Capital Markets.

BUDGETARY/FISCAL ISSUES:
ALTERNATIVES TO CONSIDER:
None Recommended

ATTACHMENTS:
1. RESOLUTION OF CITY OF WILLMAR DEPOSITORIES 2026
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RESOLUTION NO.
APPOINTING OFFICIAL DEPOSITORIES FOR CITY FUNDS FOR 2026

Motion By: Second By:

WHEREAS, State Statutes require that the City designate general depositories for the City monies:

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WILLMAR, MINNESOTA, that Heritage Bank, N.A. be designated as the official general
depository for 2026 for the City's general operating checking accounts;

BE IT FURTHER RESOLVED that the following be designated as official depositories for the
City's temporary investment program for 2026.

0ld National Bank (Bremer Bank) Bremer Wealth

U.S. BanCorp United Wells Fargo Advisors.
Multi-Bank Securities 4-M

UBS Moreton Capital Markets

BE IT FURTHER RESOLVED that investment counselors may be utilized for the acquisition of
commercial paper, banker’s acceptances, brokered CDs, taxable munis and governmental securities;

BE IT FURTHER RESOLVED that the designation of the foregoing depositories is contingent

upon receipt by the City of Willmar of evidence of sufficient collateral in the amount and kinds as required by

the State Statutes.

BE IT FURTHER RESOLVED, that the Finance Director shall have authority to wire transfer
funds from one official depository to another for the purpose of investing City funds.

Where upon the Resolution was declared duly passed and adopted this 15% day of December 2025.

Douglas Reese, Mayor
ATTEST:

Vernae Larsen, City Clerk
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LLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

5.X.

Agenda Section:

Consent Iltems

Originating Department:

Fire Department

Resolution: Yes Prepared By: Frank Hanson, Fire Chief
Ordinance: No Presented By: Frank Hanson, Fire Chief
Item: SafeAssure Consultants Safety Program Agreement - 2026

RECOMMENDED ACTION:

Approve the 2026 Safety Program agreement with SafeAssure Consultants

OVERVIEW:

The SafeAssure contract provides safety training for all City employees, assistance in remaining compliant with
OSHA laws, building inspections and a point-of-contact for any related issues or questions the City may have
throughout the year. SafeAssure is a local company that has provided the City Of Willmar safety training for

over 11 years.

BUDGETARY/FISCAL ISSUES:
$9,871.04

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. SafeAssure Agreement Resolution

2. 2026 Agreement Renewal

3. Invoice_3904 from_SAFEASSURE_CONSULTANTS
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RESOLUTION NO.

AUTHORIZATION TO EXECUTE AGREEMENT WITH SAFEASSURE CONSULTANTS, INC.

Motion By: Second By:

BE IT RESOLVED, by the City Council of the City of Willmar, a municipal corporation of the State of
Minnesota, that the City Administrator be authorized to enter into an agreement between the City of Willmar
and SafeAssure Consultants, Inc. to provide professional consulting services for Safety training and OSHA
compliance in the amount of $9,871.04

Dated this 15th day of December 2025.

MAYOR

ATTEST:

CITY CLERK
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The United States Department of Labor, Division of Occupational Safety and Health
Administration and the Minnesota Department of Labor, Division of Occupational Safety and
Health Administration require employers to have documented proof of employee training and
written procedures for certain specific standards. The attached addendum and training
schedule clarify written and training requirements.

The required standards that apply to The City of Willmar are listed below:

A.W.A.L.R.

MN Statute 182.653
"An employer covered by this section must establish a written Work-place Accident & Injury
program that promotes safe & healthful working conditions".

EMERGENCY ACTION PLAN

29 CFR 1910.35 THRU .38
"The emergency action plan shall be in writing and shall cover the designated actions employers
& employees must take to insure employee safety from fire & other emergencies”.

CONTROL OF HAZARDOUS ENERGY

29 CFR 1910.147 &

MN Statute 5207.0600
"Procedures shall be developed, documented & utilized for the control of potentially hazardous
energy when employees are engaged in the activities covered by this section”.

HAZARD COMMUNICATIONS

29 CFR 1910.1200 &

MN Statute 5206.0100 thru 5206.1200
"Evaluating the potential hazards of chemicals, and communicating information concerning
hazards and appropriate protective measures to employees may include, but is not limited to,
provision for: development & maintaining a written hazard communication program for the
workplace..."”

RECORDING AND REPORTING OCCUPATIONAL INJURIES AND ILLNESSES 29 CFR 1904
"Each employer shall maintain in each establishment a log and summary of all occupational

n

CONFINED SPACE

29 CFR 1910.146
If the employer decides that its employees will enter permit spaces, the employer shall develop
and implement a written permit space program........

RESPIRATORY PROTECTION

29 CFR 1910.134
Written standard operating procedures governing the selection and use of respirators shall be
established.

OCCUPATIONAL NOISE EXPOSURE

29 CFR 1910.95
The employer shall institute a training program for all employees who are exposed to noise at or
above an 8-hour time weighted average of 85 decibels and shall ensure employee participation
in such a program.

1} Of7
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BLOODBORNE PATHOGENS

29 CFR 1910.1030
Each employer having an employee(s) with occupational exposure as defined by paragraph (b)
of this section shall establish a written Exposure Control Plan designed to eliminate or minimize
employee exposure.

POWERED INDUSTRIAL TRUCKS

29 CFR 1910.178
"Only trained and authorized operators shall be permitted to operate a powered industrial truck.
Methods shall be devised to train operators in the safe operation of Powered Industrial Trucks”.

GENERAL DUTY CLAUSE

PL91-596
"Hazardous conditions or practices not covered in an O.S5.H.A. Standard may be covered under
section 5(a)(1) of the act, which states: Each employer shall furnish to each of {their} employees’
employment and a place of employment which is free from recognized hazards that are causing
or are likely to cause death or serious physical harm to {their} employees."”

PERSONAL PROTECTIVE EQUIPMENT

1926.95 a)
"Application. " Protective equipment, including personal protective equijpment for eyes, face, head,
and extremities, protective clothing, respiratory devices, and protective shields and barriers, shall
be provided, used, and maintained in a sanitary and reliable condition wherever it is necessary
by reason of hazards of processes or environment, chemical hazards, radiological hazards, or
mechanical irritants encountered in a manner capable of causing injury or impairment in the
function of any part of the body through absorption, inhalation or physical contact.

OVERHEAD CRANES

1910.179(3)(3)
Periodic inspection. Complete inspections of the crane shall be performed at intervals as generally
defined in paragraph (G)(1)(ii)(b) of this section, depending upon its activity.....................

ERGONOMICS

29 CFR PART 1910.900 THRU 1910.944
"Training required for each employee and their supervisors must address signs and symptoms of
MSD’s, MSD hazards and controls used to address MSD hazards.”

MOBILE EARTHMOVING EQUIPMENT

MN RULES 5207.1000
Mobile earth-moving equipment operators and all other employees working on the ground
exposed to mobile earth-moving equipment shall be trained in the safe work procedures
pertaining to mobile earth-moving equipment and in the recognition of unsafe or hazardous
conditions.

210f7
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In the interest of Quality Safety Management, it may be recommended that written procedures
and documented employee training also be provided for the following Subparts. (Subparts
represent multiple standards)

1910 Subparts

Subpart D - Walking - Working Surfaces

Subpart E - Means of Egress

Subpart F - Powered Platforms, Man-lifts, and Vehicle-Mounted Work Platforms
Subpart G - Occupational Health and Environmental Control
Subpart H - Hazardous Materials

Subpart I - Personal Protective Equipment

Subpart J - General Environmental Controls

Subpart K - Medical and First Aid

Subpart L - Fire Protection

Subpart M - Compressed Gas and Compressed Air Equipment
Subpart N - Materials Handling and Storage

Subpart O - Machinery and Machine Guarding

Subpart P - Hand and Portable Powered Tools and Other Hand-Held Equipment.
Subpart Q - Welding, Cutting, and Brazing.

Subpart S - Electrical

Subpart Z - Toxic and Hazardous Substances

1926 Subparts

Subpart C - General Safety and Health Provisions

Subpart D - Occupational Health and Environmental Controls
Subpart E - Personal Protective and Life Saving Equipment
Subpart F - Fire Protection and Prevention

Subpart G - Signs, Signals, and Barricades

Subpart H - Materials Handling, Storage, Use, and Disposal
Subpart I - Tools - Hand and Power

Subpart J - Welding and Cutting

Subpart K - Electrical

Subpart L - Scaffolds

Subpart M - Fall Protection

Subpart N - Cranes, Derricks, Hoists, Elevators, and Conveyors
Subpart O - Motor Vehicles, Mechanized Equipment, and Marine Operations
Subpart P - Excavations

Subpart V - Power Transmission and Distribution

Subpart W - Rollover Protective Structures; Overhead Protection
Subpart X - Stairways and Ladders

Subpart Z - Toxic and Hazardous Substances

Applicable MN OSHA 5205 Rules

Applicable MN OSHA 5207 Rules

Applicable MN OSHA 5206 Rules (Employee Right to Know)

3|07
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All training on the programs written by SafeAssure Consultants, Inc. will meet or exceed State
and/or Federal OSHA requirements.

These programs/policies and procedures listed on the addendum do not include the cost of
hardware such as labels, signs, etc. and will be the responsibility of The City of Willmar to obtain
as required to comply with OSHA standards.

Our Service Agreement year will begin on the signing of this Service Agreement. Classroom
training will be accomplished at a time convenient to most employees/management and so
selected as to disrupt the workday as little as possible.

All documents and classroom training produced by SafeAssure Consultants for The
City of Willmar are for the sole and express use by The City of Willmar and its
employees and not to be shared, copied, recorded, filmed or used by any division,
department, subsidiary, or parent organization or any entity whatsoever, without
prior written approval of SafeAssure Consultants.

It is always the practice of SafeAssure Consultants to make modifications and/or
additions to your program when necessary to comply with changing OSHA
standards/statutes. These changes or additions, when made during a Service
Agreement year, will be made at no additional cost to The City of Willmar.

All written programs/services that are produced by SafeAssure Consultants, Inc. are
guaranteed to meet the requirements set forth by MNOSHA/OSHA. SafeAssure
Consultants, Inc. will reimburse The City of Willmar should MNOSHA/OSHA assess a
fine for a deficient or inadequate written program that was produced by SafeAssure
Consultants, Inc. SafeAssure Consultants, Inc. does not take responsibility for
financial loss due to MNOSHA/OSHA fines that are unrelated to written programs
mentioned above.

41 0f7
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ADDENDUM
SAFETY PROGRAM RECOMMENDATIONS
The City of Willmar

Written Programs & Training

A.W.A.I.R. (A Workplace Accident and Injury Reduction Act)
e review/modify or write site specific program

e documented training of all personnel

e accident investigation

e simulated OSHA inspection

Employee Right to Know/Hazard Communication

e review/modify or write site specific program

e documented training of all personnel (general and specific training)
e various labeling requirements

e assist with installing and initiating MSDSonline Database
Lock Out/Tag Out (Control of Hazardous Energy)

e review/modify or write site specific program

e documented training of all personnel

Emergency Action Plan

e review/modify or write site specific program

e documented training of all personnel

Respiratory Protection

e review/modify or write site specific program

e documented training of all personnel

Bloodborne Pathogens

e review/modify or write site specific program

e documented training of all personnel
Cranes-Chains-Slings

e review/modify or write site specific program

e documented training of all personnel (inspections)
Hearing Conservation (Occupational Noise Exposure)
e review/modify or write site specific program

e documented training of all personnel

e decibel testing and documentation

Personal Protective Equipment

e review/modify or write site specific program

e documented training of all personnel

Confined Space

e review/modify or write site specific program

e documented training of all personal

5/]0f7

Page 99 of 335



Powered Industrial Trucks/Forklifts
e review/modify or write site specific program
e documented training of all personnel
e testing and licensing
Mobile Earthmoving Equipment
e review/modify or write site specific program
e documented training of all personal
Ergonomics
e review/modify or write site specific program
e documented training of all personnel
o job hazards-recognition
o control steps
o reporting
o management leadership requirements
o employee participation requirements
General Safety Requirements
e review/modify or write site specific program
e documented training of all personnel

The “SafeAssure Advantage”
On-Line training available for AWAIR, EAP, ERTK, ERGO, Bloodborne, Fire Extinguishers

Safety Committee Advisor
Employee Safety Progress Analysis

(15% off any item)

Training manual maintenance
Safety manual maintenance
Documented decibel testing

OSHA recordkeeping

General Duty Clause

Assistance during an actual OSHA inspection
General safety recommendations

“ALERT"” data base

Unlimited consulting services

SafeAssure “Client Discount Card” from Fastenal Stores or Catalogs

Job Hazard Analysis (JHA for more hazardous tasks/jobs)

Documented air quality readings-(CO2 testing in shops with 5 or more vehicle capacity)
Documented foot-candle readings (if needed)

6|0f7
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Service Agreement

THIS AGREEMENT is effective the first day January 2026, between The City of Willmar, Willmar,
Minnesota, herein referred to as The City of Willmar and SafeAssure Consultants, Inc. 7505 93
Ave NE, Spicer, Minnesota, herein referred to as SafeAssure.

SafeAssure agrees to abide by all applicable federal and state laws including, but not limited to,
OSHA regulations and local/state/national building codes. Additionally, SafeAssure will practice
all reasonable and appropriate safety and loss control practices.

SafeAssure agrees to provide, at the time of execution of this Service Agreement, The City of
Willmar (upon request) with a current Certificate of Insurance with proper coverage lines and a
minimum of $2,000,000.00 in insurance limits of general liability and statutory for workers'
compensation insurance. SafeAssure is insured by “"The Hartford” insurance companies.
SafeAssure further agrees that The City of Willmar will not be held liable for any claims, injuries,
or damages of whatever nature due to negligence, alleged negligence, acts or omissions of
SafeAssure to third parties. SafeAssure expressly forever releases and discharges The City of
Willmar, its agents, members, officers, employees, heirs and assigns from any such claims,
injuries, or damages. SafeAssure will also agree to defend, indemnify and hold harmless The
City of Willmar, its agents, members and heirs from any and all claims, injuries, or damages of
whatever nature pursuant to the provisions of this agreement.

SafeAssure and its employees is an independent contractor of The City of Willmar, and nothing
in this agreement shall be considered to create the relationship of an employer/employee.

In consideration of this signed Service Agreement, for the period of Twelve Months from
the signing month, SafeAssure Consultants, Inc. agrees to provide The City of Willmar, the
aforementioned features and services. These features and services include but are not limited
to OSHA compliance recommendations and consultations, providing scheduled classroom-
training sessions, writing and maintaining mandatory OSHA programs. These features and
services will be prepared to meet the specific needs of The City of Willmar.

ANNUAL SERVICE AGREEMENT $9,871.04
SDS ON-LINE SERVICES Included
TOTAL $9,871.04

IN TESTIMONY WHEREOF, we agree to the day and year first above written and, if representing
an organization or similar entity, further certify the undersigned are a duly authorized agent of
said entity and authorized to sign on behalf of identified entity.

X

The City of Willmar

The City of Willmar

X G@m 120125

SafeAssure Consultants, Inc.

7|0f7
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INVOICE

SAFEASSURE CONSULTANTS melanie@safeassure.com
7505 93rd Ave NE +1 (320) 231-3803
Spicer, MN 56288-9682 www.safeassure.com

Bill to

Willmar

City of Willmar
City Administrator
PO Box 755
Willmar, MN 56201

Invoice details

Invoice no.: 3904

Terms: Due By Dec. 31st
Invoice date: 12/03/2025
Due date: 12/31/2025

#  Date Product or service Description

1. Consulting_ Safety Training

Note to customer

Thank you for choosing us. We don't take your business for granted!

Total

) A
safeAssuvre

'

Ship to

Willmar

City of Willmar
City Administrator
PO Box 755
Willmar, MN 56201

Qty Rate

1 $9,871.04

Amount

$9,871.04

$9,871.04
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

5.

Agenda Section:

Consent Iltems

Originating Department:

Finance

Resolution: No Prepared By: Tom Odens, Finance
Director

Ordinance: No Presented By: Vernae Larsen, City Clerk

Item: Accounts Payable Report, 11/27/25 - 12/10/25

RECOMMENDED ACTION:

Review and Approve Accounts Payable Listing

OVERVIEW:

BUDGETARY/FISCAL ISSUES:

Reduction of Departmental Budgets by amounts approved.

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. 11.27.25-12.10.25 Ck 76185-76280

2. EFT CK 628-629
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Vendor Payment Listing

November 27, 2025 thru December 10, 2025

VENDOR NAME INVOICE CHECK NO INVOICE NET INVOICE DESCRIPTION
103675 15TH STREET FLATS 12/02/25 TIF 15th St 76185 5,678.84 2nd Half 2025 TIF Pymt-15th Str Flats
103696 ACE ROLLOFFS & DISPOSAL 122/12-25 76186 49.68 garbage

103696 ACE ROLLOFFS & DISPOSAL 237/12-25 76186 52.70 Garbage service

103696 ACE ROLLOFFS & DISPOSAL 200/12-25 76186 846.00 Section A Parks garbage service
103696 ACE ROLLOFFS & DISPOSAL 213/12-25 76186 260.06 Section B Parks garbage service
103696 ACE ROLLOFFS & DISPOSAL 231/12-25 76186 46.15 Winter Parks garbage service
103696 ACE ROLLOFFS & DISPOSAL 238/12-25 76186 129.48 City Hall garbage service

103696 ACE ROLLOFFS & DISPOSAL 239/12-25 76186 202.64 Public Works garbage service
103696 ACE ROLLOFFS & DISPOSAL 240/12-25 76186 24.35 Wastewater garbage service
103696 ACE ROLLOFFS & DISPOSAL 241/12-25 76186 209.71 Waste Treatment garbage service
103557 AMAZON CAPITAL SERVICES 1WXX-CQDV-1QJ4 76187 158.74 Dry erase board and 2 holders for markers
103557 AMAZON CAPITAL SERVICES 11LQ-4PW9S-4VQW 76187 38.96 Exit sign end cap

103557 AMAZON CAPITAL SERVICES 11C4-KPVD-7DPQ 76187 70.20 Office supplies

103557 AMAZON CAPITAL SERVICES 1INW3-6CXM-FTK4 76187 170.00 Office supplies

103557 AMAZON CAPITAL SERVICES 19FC-9XJT-CR7C 76187 41.52 C. Kveene replacement mouse
103557 AMAZON CAPITAL SERVICES 1RF3-FX6G-1KG4 76187 38.99 paper

103557 AMAZON CAPITAL SERVICES 1Q61-TFGH-6YLW 76187 19.98 disco

103557 AMAZON CAPITAL SERVICES 1VVR-7G96-TWX4 76187 89.99 Pickleballs for Paddle Battle

103557 AMAZON CAPITAL SERVICES 1PT6-MCYH-JRFH 76187 53.10 General supplies

103557 AMAZON CAPITAL SERVICES 1JQ3-PWHQ-HTWV 76187 13.15 10-pack ethernet keystone jack
103557 AMAZON CAPITAL SERVICES 1YJR-4JPL-PWQ6 76187 36.07 BEADS

103557 AMAZON CAPITAL SERVICES 1LHJ-NHTN-T1KL 76187 124.99 Concessions

103557 AMAZON CAPITAL SERVICES 17P9-1VIL-CHWR 76187 37.98 Door adjustment tool

103557 AMAZON CAPITAL SERVICES 1JC3-P79C-D93X 76187 23.99 Power cord for Cradlepoint

103557 AMAZON CAPITAL SERVICES 1FDD-FGCX-RNY9 76187 14.85 2026 planner

103557 AMAZON CAPITAL SERVICES 1L7H-HAWF-FG1N-2 76187 (28.45) Double payment on check 76078
900148 AMERICAN DATABANK LLC 2511214 76188 96.25 Background Investigation for Officer Applicant
100057 AMERICAN WELDING & GAS INC 0011264861 76189 481.56 Fire extinguisher inspections
100057 AMERICAN WELDING & GAS INC 0011264864 76189 148.89 Fire extinguisher inspections
100057 AMERICAN WELDING & GAS INC 0011264865 76189 86.84 Fire extinguisher inspections
100057 AMERICAN WELDING & GAS INC 0011293579 76189 83.69 Welding gas

102954 ANDERSON LAW OFFICES 2829 76190 23,268.10 Nov 2025 City Legal Services
102882 ARROWHEAD SCIENTIFIC INC 42020 76191 249.01 Evidence Bags

103946 ARVIG STMT/11-25 76192 3,850.00 Leased fiber - December

103008 ASPEN MILLS 366077 76193 24.00 Shipping Inv. 363479 & 364935
100075 AT&T MOBILITY 87296610156X12032025 76194 2,292.67 FirstNet Oct/Nov

103610 AUSTIN INCORPORATED 50556 76195 120.00 Septic Pumping

103610 AUSTIN INCORPORATED 50681 76195 120.00 Septic Pumping

103430 BCD CONSULTING GROUP 1262501 76196 1,925.00 Police Sgt Promotion Testing
100103 BERNICK'S PEPSI-COLA CO 181559 76197 85.49 Water Filter replacement on coffee machine
103028 BERT'S TRUCK EQUIP OF MOORHEAD 5104888 76198 665.83 Plow cutting edge

101010 BOLTON & MENK INC 0381069 76199 6,900.00 Runway 13/31 Lighting System
101010 BOLTON & MENK INC 0379682 76199 2,294.50 Engineering prof. svcs 9-27 thru 10-24-25
101010 BOLTON & MENK INC 0379683 76199 1,379.50 2026 Projects Feasibility Study
101010 BOLTON & MENK INC 0379834 76199 1,645.00 MS4 Administration

101010 BOLTON & MENK INC 0379830 76199 2,945.00 City Engineer 9-27 thru 10-24-25
101980 BSE 931600555 76200 341.40 lights

100154 CHAMBERLAIN OIL CO 531832-00 76201 1,116.18 Qil, Brake Cleaner, Antifreeze
100154 CHAMBERLAIN OIL CO 532391-00 76201 415.52 Degreaser

100154 CHAMBERLAIN OIL CO 531832-01 76201 48.90 antifreeze

100156 CHAPPELL CENTRAL INC SVC-127468 76202 174.36 HEAT REPAIR

100156 CHAPPELL CENTRAL INC SVC-127463 76202 1,007.26 Boiler repair

100156 CHAPPELL CENTRAL INC SVC-127453 76202 108.00 HVAC service

100736 CHARTER COMMUNICATIONS 224360801120125 76203 563.89 Dec Phone/Rice Park Internet
101708 CINTAS CORPORATION 5293555608 76204 133.84 First Aids Kits

100935 CITY OF WILLMAR 120925 76205 50.00 Cafe License

104070 Column Software PBC B15E1683-0114 76206 60.60 SUBD-2025-0003 trentwood estates
104070 Column Software PBC B15E1683-0115 76206 60.60 CUP-2025-0008 Paffrath

104070 Column Software PBC B15E1683-0116 76206 58.89 CUP-2025-0009 Tobacco Shop
103116 COMPASS MINERALS AMERICA 1531872 76207 14,347.31 Road Salt

102130 CORE & MAIN LP X999046 76208 710.84 Radio station forcemain repair
104205 Courtland Waste Handling Inc 01-44156 76209 18,600.00 Tanker rental

100186 CROW CHEMICAL & LIGHTING 131508 76210 261.66 Cleaning supplies

100212 DOOLEY'S PETROLEUM INC 798822 76211 19,732.86 Diesel and unleaded fuel
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Vendor Payment Listing

November 27, 2025 thru December 10, 2025

VENDOR NAME INVOICE CHECK NO INVOICE NET INVOICE DESCRIPTION
104412 Douglas County Sheriff's Office 12092025 76212 150.00 (3) Cradlepoint router

104183 DSC Communications 2512356 76213 35.00 Programmed pager

104183 DSC Communications 2512357 76213 66.00 Replaced battery on pager

100231 ED'S SERVICE CENTER & SALES 150391 76214 250.00 Tow for Holidaze Parade Route

103002 FARM-RITE EQUIPMENT R16204 76215 330.40 Brush Cutter Rental

103002 FARM-RITE EQUIPMENT P60451 76215 126.64 Filters

100775 FIRST CHOICE FOOD & BEVERAGE 2107:038069 76216 1,369.00 Concessions

101449 FLAHERTY & HOOD P.A. 24123 76217 9,824.82 General Municipal and Real Estate Matters Nov 2025
101449 FLAHERTY & HOOD P.A. 24202 76217 12,346.56 Labor and Employment Consultation Services Nov 25
102973 FLEETPRIDE 130573390 76218 31.07 Filters

102973 FLEETPRIDE 130646291 76218 19.12 Filters

102973 FLEETPRIDE 130562481 76218 601.37 Filters

103726 GM DEVELOPMENT LLC 12/02/25 TIF GM 76219 10,821.41 2nd Half 2025 TIF Pymt-GM Devel
100786 GRAINGER INC 9723853371 76220 98.92 Switchgear backup battery

100786 GRAINGER INC 9725481015 76220 28.24 Safety kit supplies

103765 HARRY'S FROZEN FOOD 85464 76221 378.00 Concessions

102609 HAUG-KUBOTA LLC 28303 76222 25.10 Dust Valve

102609 HAUG-KUBOTA LLC 28304 76222 294.07 Deck Rear Lift Arm, Deck Height Block
102609 HAUG-KUBOTA LLC 28336 76222 235.12 Front Deck Lift Arm

100325 HAWKINS INC 7271857 76223 10,914.75 Ind. ferric

102036 HEGLUND CATERING 16978 76224 380.00 CERT Meeting/Training

103874 HENRY SCHEIN, INC 50180754 76225 24.46 (10) 60""x90"" burn sheets

100058 HOME DEPOT CREDIT SERVICES 3620646 76226 4.98 Water for Event

100058 HOME DEPOT CREDIT SERVICES 9102890 76226 (1.88) sales tax return on invoice 9102890
103760 HOMETOWN FIBER 5417 76227 19,057.50 Willmar Connect - Nov 2025

102486 IN CONTROL INC S-INV03233 76228 1,042.20 Ferric pump diagnosis

103023 INNOVATIVE OFFICE SOLUTIONS IN4998284 76229 49.99 office supplies

103789 JH, LLC 12/02/25 TIF JH 76230 184,893.83 2nd Half 2025 TIF Pymt-JH less Inv #24560
103355 JOHANNECK WTR CONDITIONING INC 142158 76231 39.00 Lab water

103355 JOHANNECK WTR CONDITIONING INC 142160 76231 18.00 Lab water

103355 JOHANNECK WTR CONDITIONING INC 142189 76231 27.00 Softener salt

103355 JOHANNECK WTR CONDITIONING INC 142364 76231 25.00 Lab water

103355 JOHANNECK WTR CONDITIONING INC 142667 76231 39.00 Lab water

103355 JOHANNECK WTR CONDITIONING INC 143005 76231 39.00 WATER

103355 JOHANNECK WTR CONDITIONING INC CR1711-3-208 76231 2.00 Cooler rent

103355 JOHANNECK WTR CONDITIONING INC CR1711-3-196 76231 1.00 Cooler rent

103355 JOHANNECK WTR CONDITIONING INC ER1801-3-095 76231 46.00 Water cooler rental

104226 Juan Villagran 4 76232 150.00 Growing with Gratitude Catering
103619 KANDIYOHI CO TREASURER 120925 76233 96,114.84 2nd Half City Share LEC Heat Pump
103882 KELLEN/JOHN 120125 76234 125.00 Reissue check 71793 - Council Meeting Work
104405 Kraft Mechanical 11242025 76235 145.50 Refund for Permit CPLUMB-2025-0007
103723 LEGACY GROUP DEVELOPMENT, LLC 12/02/25 TIF Legacy 76236 3,172.42 2nd Half 2025 TIF Pymt-Legacy On 1st
102593 LOFFLER COMPANIES 5198485 76237 12.37 FD Office prints

102593 LOFFLER COMPANIES 5198484 76237 35.78 CvC Office & PD Sergeants prints

102593 LOFFLER COMPANIES 5204083 76237 225.85 CH Finance & PD Mailroom prints
104410 Marsh & McLennan Companies. Inc 55933 76238 8,000.00 2026 Medical Plan RFP Project

100449 MENARDS 03286 76239 53.82 (3) gallons of antrifreeze

100449 MENARDS 03493 76239 133.23 Ice melt, batteries

100449 MENARDS 00720-2 76239 108.75 reissue ck 75799 - Cleaning supplies
100449 MENARDS 00831-2 76239 117.48 reissue ck 75799 -Concrete crack seal
100449 MENARDS 00888-2 76239 66.61 reissue ck 75799 -general supplies
100449 MENARDS 01061-2 76239 675.00 reissue ck 75799-lab sample refrigera
100449 MENARDS 01195-2 76239 41.97 reissue ck 75799-garbage cans

100449 MENARDS 01190-2 76239 83.91 reissue ck 75799-clades and saw

100449 MENARDS 91097-3 76239 203.08 reissue ck74117/75799 batteries, drill bits, light
100449 MENARDS 91501-3 76239 35.94 reissue ck 74177/75799 coffee

100449 MENARDS 91510-3 76239 60.18 reissue ck 74177/75799 shelving

100449 MENARDS 91649-3 76239 62.86 reissue ck 74177/75799 paint for garage
100449 MENARDS 91712-3 76239 156.51 reissue ck 74177/75799 GBT Step Repair
100449 MENARDS 91802-3 76239 79.84 reissue ck 74177/75799 elec supplies
100449 MENARDS 91805-3 76239 74.38 reissue ck 74177/75799 general supplies
100449 MENARDS 91826-3 76239 67.41 reissue ck 74177/75799 dish soap, paint
100449 MENARDS 91947-3 76239 42.70 reissue ck 74177/75799 clamps, spray
100449 MENARDS 91992-3 76239 256.96 reissue ck 74177/75799 supplies
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Vendor Payment Listing

November 27, 2025 thru December 10, 2025

VENDOR NAME INVOICE CHECK NO INVOICE NET INVOICE DESCRIPTION
100449 MENARDS 92084-3 76239 152.21 reissue ck 74177/75799 supplies

100449 MENARDS 92107-3 76239 35.13 reissue ck 74177/75799 supplies

100449 MENARDS 92702-3 76239 66.16 reissue ck74541/75799 supplies

100449 MENARDS 92999-3 76239 131.84 reissue ck 74541/75799 hose and tool hanger
100449 MENARDS 93040-3 76239 121.52 reissue ck 74541/75799 mudding supplies
100449 MENARDS 93326-3 76239 40.40 reissue ck 74541/75799 mudding supplies
100449 MENARDS 93667-3 76239 259.36 reissue ck 74541/75799 adhesive

100449 MENARDS 94131-3 76239 59.93 reissue ck 74541/75799

100449 MENARDS 94357-3 76239 230.16 reissue ck 74541/75799 lab water

100449 MENARDS 03572 76239 38.97 Ice Melt

100449 MENARDS 03620 76239 167.69 Shop, plumbing, hose repair

100449 MENARDS 03892 76239 90.93 Mailbox Repair

100449 MENARDS 03307 76240 18.69 General supplies

100449 MENARDS 03562 76240 4.99 wire

100449 MENARDS 03611 76240 26.89 General supplies

100449 MENARDS 03702 76240 26.94 Fuel treatment

100449 MENARDS 88460-2 76240 33.86 reissue ck 75799-hook clamps for office
100449 MENARDS 91449-3 76240 30.93 reissue ck71477/75799 General supplies
100449 MENARDS 91500-3 76240 30.57 reissue ck 74177/75799 general supplies
100449 MENARDS 91685-3 76240 27.98 reissue ck 74177/75799 light bulbs
100449 MENARDS 90471-3 76240 27.96 reissue ck 74178/75799 screws

100449 MENARDS 01238-2 76240 6.96 reissue ck 75800 general supplies

100449 MENARDS 01156-2 76240 21.63 reissue ck 75800 parts for sprayer

100449 MENARDS 01151-2 76240 27.20 reissue ck 75800 batteries

100449 MENARDS 01147-2 76240 10.84 reissue ck 75800 bug spray

100449 MENARDS 00840-2 76240 6.92 reissue ck 75800 supplies

100449 MENARDS 00740-2 76240 6.64 reissue ck 75800 general supplies

100449 MENARDS 93472-3 76240 15.75 reissue ck 74541/75800 cable

100449 MENARDS 93588-3 76240 8.98 reissue ck 74541/75800 Ptrap

100449 MENARDS 93780-3 76240 19.99 reissue ck 74541/75800 supplies

100449 MENARDS 91988-3 76240 21.06 reissue ck 74178/75800 supplies

101805 MINI BIFF LLC 17779 76241 134.64 Mini Biff

101805 MINI BIFF LLC 17296 76241 69.43 Mini Biff

101805 MINI BIFF LLC 17295 76241 32.39 Mini Biff

101805 MINI BIFF LLC 17297 76241 64.77 Mini Biff

100522 MN DEPT OF LABOR & INDUSTRY 12082025 76242 1,169.78 November State Surcharge 2025

100497 MN DEPT OF TRANSPORTATION P00020746 76243 431.45 Material testing

100499 MN ELEVATOR INC 1160063 76244 204.52 Dec-Jan Bi-monthly elevator service
100499 MN ELEVATOR INC 1160850 76244 1,414.00 Elevator repair replace relays

103756 MR. CLEAN WILLMAR CLEANING SER STMT/11-25 76245 630.00 Shelter Cleaning

100541 MUNICIPAL UTILITIES 11/15/25TxSttl-Util 76246 26,925.30 11/15/25 Tx Sttlm - WMU share

100544 MVTL LABORATORIES INC 1335714 76247 58.25 Lab test

100544 MVTL LABORATORIES INC 1335101 76247 82.25 Lab test's

100544 MVTL LABORATORIES INC 1336586 76247 58.25 Lab test's

100544 MVTL LABORATORIES INC 1336549 76247 66.00 Soil test

103799 NCPERS GROUP LIFE INS. 841200122025 76248 96.00 Premiums withheld from employees 12/12
102547 CARRANZA/NOE 288 76249 150.00 Interpreting Services for ICR 25012612
102547 CARRANZA/NOE 289 76249 150.00 Interpreting Services for ICR# 25012615
103605 NORTH CENTRAL INTERNATIONAL X201149745:01 76250 1,373.54 Generator coolant

100650 O'REILLY AUTOMOTIVE INC 1528-255483 76251 57.00 Winter Wiper Blades for Squads 39 & 14
100650 O'REILLY AUTOMOTIVE INC 1528-254503 76251 22.20 Wiper Blades for Squad 9

100650 O'REILLY AUTOMOTIVE INC 1528-256504 76251 45.88 Wipers for Squad 37

104207 Office Of MNIT Services DV25110453 76252 273.18 LOGIS Internet transport Nov

102543 PAT'S GRAPHICS 16383 76253 203.28 Map -maintenance room for splash pad
100604 PERKINS LUMBER CO INC 2511-007537 76254 375.60 woodshop

100604 PERKINS LUMBER CO INC 2511-005308 76254 50.98 Wood Stakes for concrete forming
100604 PERKINS LUMBER CO INC 2511-005582 76254 46.93 Culvert Repair ""Storm Water"" Minnwest
100604 PERKINS LUMBER CO INC 2511-007008 76254 155.87 ""Furring strips"" steal roof install salt shed
100608 PETERSON SHOE STORE 239393 76255 212.49 Safety boots J. Kingman

104252 PreCise MRM LLC IN200-2009600 76256 1,081.23 GPS Equipment for our snow removal vehicles
100374 PREMIUM WATERS INC 330692959 76257 10.99 WATER

100374 PREMIUM WATERS INC 330690801 76257 74.94 Drinking water & salt

100374 PREMIUM WATERS INC 330691762 76257 150.87 Drinking water & salt

100636 R & R SPECIALTIES INC 0091473-IN 76258 814.20 Paint and parts
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Vendor Payment Listing

November 27, 2025 thru December 10, 2025

VENDOR NAME INVOICE CHECK NO INVOICE NET INVOICE DESCRIPTION
102582 RAILROAD MANAGEMENT CO III LLC 531048 76259 417.05 Pipe license fee
102582 RAILROAD MANAGEMENT CO IlI LLC 539374 76259 458.76 Sewer line crossing license fee
101418 RUNNING'S SUPPLY INC 6547033 76260 60.37 General supplies
101418 RUNNING'S SUPPLY INC 6554951 76260 60.92 Hose Clamps, Caps for brine tanks
101418 RUNNING'S SUPPLY INC 6557948 76260 97.71 Shop Supplies
101418 RUNNING'S SUPPLY INC 6559858 76260 29.94 Utility Knifes
101418 RUNNING'S SUPPLY INC 6562698 76260 24.99 Pressure washer tip
101418 RUNNING'S SUPPLY INC 6562886 76260 170.80 (20) bags of floor dry
101418 RUNNING'S SUPPLY INC 6567169 76260 73.95 ice melt
101418 RUNNING'S SUPPLY INC 6564443 76260 141.88 Candy for Parade/ Driveway Markers
101418 RUNNING'S SUPPLY INC 6567682 76260 24.99 Scale to weight sand for calibration
101418 RUNNING'S SUPPLY INC 6569280 76260 183.76 LED flood lights, Battery's
101418 RUNNING'S SUPPLY INC 6569464 76260 127.97 Window Scraper, 12V pump for brine system
104413 Sarah Kretschmann 405 76261 750.00 Grant Writing 2025
100685 SERVICE CENTER/CITY OF WILLMAR STMT/10-2025 76262 2,753.34 October 2025 Work Orders
100685 SERVICE CENTER/CITY OF WILLMAR STMT/11-2025 76262 1,132.00 November 2025 Work Orders
104411 Seth Carlson 2829869 76263 181.43 Safety boots reimbursement S. Carlson
103218 SIETSEMA/SARA 112525 76264 64.39 PW's annual winter maintenance training
103218 SIETSEMA/SARA 120525 76264 270.46 MESERB reimbursement
103699 SILVA/AMBER STMT/11-25 76265 475.00 Wellness Program November 2025
100188 STERLING WATER-MINNESOTA LLC 315X04362801 76266 19.45 Water softener rental
102555 SUMMIT FIRE PROTECTION 3685510 76267 161.00 City Hall quarterly fire monitoring
104230 Super City Dots, LLC 1251106307 76268 1,500.60 Dippin Dots
100728 SURPLUS WAREHOUSE INC 07453 76269 199.98 Plow Jacks
100161 SYSCO WESTERN MINNESOTA 353050449 76270 1,051.04 Concessions
103781 TEAMVIEWER GMBH R04232128 76271 3,225.00 TeamViewer FY25/FY26 renewal
101471 TRAFFIC CONTROL CORPORATION 162270 76272 819.00 PED Push Buttons
100759 US POST OFFICE 120425 76273 382.00 2026 PO Box Fee #755
104083 Vestis 2530467319 76274 68.63 Mechanics uniform rental
104083 Vestis 2530467896 76274 14.06 Maintance man uniform
104083 Vestis 2530470721 76274 88.47 Mechanics uniform rental
104083 Vestis 2530470417 76274 21.96 Maintance man uniform
104083 Vestis 2530472599 76274 68.63 Mechanics uniform rental
104083 Vestis 2530473176 76274 25.26 Maintance man uniform
104083 Vestis 2530474797 76274 79.09 Mechanics uniform rental
104083 Vestis 2530475358 76274 21.96 Maintenance Uniform
100777 VIKING COCA-COLA BOTTLING CO 3742015 76275 1,243.00 Concessions
104334 Vinco, Inc 64891 76276 19,253.75 Wire for utility repair
102868 WALT'S 110625 76277 43.58 Pump gas
102868 WALT'S 112425 76277 19.71 Fuel for the UTV
100805 WEST CENTRAL SANITATION 13621429 76278 69.49 City Hall recycling service
100805 WEST CENTRAL SANITATION 13623078 76278 357.51 Recycling
103805 WILLMAR BLOCK 25 LOFTS,LLC 12/02/25 TIF Blk 25 76279 40,302.75 2nd Half 2025 TIF Pymt-Blk 25 Hsg Lofts
100813 WILLMAR BUS SERVICE 250-0178 76280 1,300.00 bus to vikings
Total 595,083.09
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Vendor Payment Listing

November 27, 2025 thru December 10, 2025

VENDOR NAME INVOICE CHECK NO INVOICE NET INVOICE DESCRIPTION
103996 UBS Financial Services, INC 120225 628 5,000,000.00 UBS Money Market
100467 CENTERPOINT ENERGY STMT/11-25 629 7,660.15 natural gas nov 2026

Total 5,007,660.15
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

5.2

Agenda Section:

Consent Iltems

Originating Department:

Finance

Resolution: No Prepared By: Tom Odens, Finance
Director
Ordinance: No Presented By: Vernae Larsen, City Clerk
Item: Finance Report through 11/30/2025
RECOMMENDED ACTION:
OVERVIEW:

Finance Report through 11/30/2025

Please note:

Revenues - the 2nd half of the tax settlement received from the County in December along with the 2nd half of

the LGA will be received towards the end of December.

Expenses — City Hall increased expenses are the proceeds from the Rice Home Medical Building in Redwood
Falls for the two public works garage CIP projects. Fire Department is the Fire State Aid that was booked for the
PERA contribution. There is a corresponding revenue to offset.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. General 11.30.25
2. WWTP 11.30.25
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City of Willmar
General Fund
Budgetary Comparison Report
For the Period Ended November 30, 2025

2024 2025 2025 % of 2025
Actual Annual Budget Year-To-Date Budget
Revenues

General Property Taxes $ 9,047,283.83 $ 10,360,932.00 $ 5,757,329.58 55.57%
Licenses and Permits 610,551.05 507,500.00 472,822.21 93.17%
Intergovernmental 7,266,350.49 6,977,458.00 4,460,660.26 63.93%
Service Charges 1,107,539.65 957,500.00 1,048,745.76 109.53%
Fines and Forfeits 111,018.18 100,000.00 76,805.85 76.81%

Special Assessments 2,180.90 - 1,596.77
Miscellaneous Revenue 1,195,728.98 325,000.00 1,382,418.43 425.36%
Other Financing Sources 3,167,118.85 2,876,308.00 1,953,016.06 67.90%
Total Revenues $ 22,507,771.93 $ 22,104,698.00 $ 15,153,394.92 68.55%

Expenditures

City Administrator $ 968,170.50 $  780,505.00 $ 725,153.56 92.91%
Mayor and Council 438,981.77 414,150.00 384,740.34 92.90%
City Hall 736,827.05 911,856.00 1,429,323.02 * 156.75%
City Clerk 217,034.80 244,293.00 214,004.38 87.60%
Elections 137,406.13 23,400.00 9,903.86 42.32%
Finance Department 498,178.32 558,492.00 516,119.38 92.41%
Planning/Development Services 1,167,791.03 1,044,184.00 860,635.47 82.42%
Legal 252,086.24 - - 0.00%
Information Technology 815,887.80 971,158.00 945,168.92 97.32%
Human Resources 215,706.34 239,369.00 173,791.33 72.60%
Cultural Diversity 177,583.26 195,654.00 186,644.81 95.40%
Sub-Total General Gov't. 5,625,653.24 5,383,061.00 5,445,485.07 101.16%
Police Department 6,492,390.64 7,003,653.00 5,896,654.52 84.19%
Fire Protection 1,180,073.37 1,297,884.00 1,319,089.87 * 101.63%
Sub-Total Public Safety 7,672,464.01 8,301,537.00 7,215,744.39 86.92%
Public Works 4,011,527.16 4,351,778.00 3,935,883.97 90.44%
Engineering 721,885.61 404,000.00 220,784.87 54.65%
Transit System 20,500.00 21,000.00 20,500.00 97.62%
Storm Water 134,139.05 88,000.00 83,993.82 95.45%
Sub-Total Streets/Highways 4,888,051.82 4,864,778.00 4,261,162.66 87.59%
WRAC 129,799.82 149,980.00 133,997.46 89.34%
Library 553,711.53 573,018.00 567,091.12 98.97%
Auditorium 38,856.37 71,268.00 36,760.43 51.58%
Parks & Recreation 1,045,869.14 1,133,022.00 1,077,191.19 95.07%
Civic Center 1,021,314.19 1,055,942.00 898,934.98 85.13%
Recreation/Event Center 10,056.23 10,000.00 7,013.17 70.13%
Community Center 322,308.89 289,065.00 270,350.20 93.53%
Aquatic Center 230,459.01 273,027.00 194,458.60 71.22%
Sub-Total Culture/Recreation 3,352,375.18 3,555,322.00 3,185,797.15 89.61%
Total Expenditures $ 21,538,544.25 $ 22,104,698.00 $ 20,108,189.27 90.97%

* Indicates Over Budget
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City of Willmar
Waste Treatment Plant

Budgetary Comparison Report

For the Period Ended November 30, 2025

Revenues
Intergovernmental
Service Charges
Miscellaneous Revenue

Total Revenues

Expenditures
Waste Treatment - Treatment

Waste Treatment - Collections
Waste Treatment - Biosolids
Waste Treatment - Eagle Lake

Total Expenditures

* Indicates Over Budget

2024 2025 2025 Actual

Actual Annual Budget Year-To-Date
$ 89,518.02 $ 30,000.00 $ 56,899.28
9,599,947.09 11,239,850.00 7,737,568.77
941,295.34 150,000.00 609,010.00
$10,630,760.45 $ 11,419,850.00 $ 8,403,478.05
5,482,770.76 13,061,131.00 11,438,443.88
287,939.22 704,849.00 235,635.50
314,129.83 361,800.00 221,300.57
24,580.43 30,650.00 22,109.41

$ 6,109,420.24

$ 14,158,430.00

$ 11,917,489.36

% of 2025
Budget

189.66%
68.84%
406.01%

73.59%

87.58%
33.43%
61.17%
72.14%

84.17%
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City of Willmar Monthly Permit Reports November 2025

Permit Number Address Permit Type Permit Work Class PermitIssue Date |Permit Valuation Parcel #

BLDC-2025-0047 1530 30th St SW Commercial Alteration/Remodel 11/3/2025 $674,785.00 95-921-5850
BLDC-2025-0060 1605 1stStS Commercial Alteration/Remodel 11/3/2025 $50,000.00 95-923-8640
BLDR-2025-0293 824 5th St SW Residential Re-Roof 11/3/2025 $3,500.00 95-090-0470
RMECH-2025-0103 403 11th StSW Residential Mechanical Mechanical 11/4/2025 $5,000.00 95-003-6940
RMECH-2025-0104 108 Becker Ave SE Residential Mechanical Mechanical 11/4/2025 $7,000.00 95-012-0300
BLDR-2025-0295 408 5th St SE Residential Re-Roof 11/4/2025 $5,000.00 95-740-0130
BLDC-2025-0046 3531 1stAve W Commercial New 11/5/2025 $327,000.00 95-917-5740
CPLUMB-2025-0010 503 Industrial Dr SW Commercial Plumbing  Plumbing 11/6/2025 $78,893.00 95-916-2960
BLDR-2025-0276 361 14th St SE Residential Deck 11/7/2025 $8,000.00 95-400-0010
RMECH-2025-0100 1012 11th Ave SE Residential Mechanical Mechanical 11/12/2025 $9,366.00 95-665-0810
RMECH-2025-0099 1009 13th St SW Residential Mechanical Mechanical 11/12/2025 $5,503.00 95-570-0440
BLDC-2025-0018 532 Benson Ave SE Commercial New 11/12/2025 $600,000.00 95-630-0850
RMECH-2025-0101 516 19th St SE Residential Mechanical Mechanical 11/12/2025 $9,740.00 95-094-0220
RPLUMB-2025-0022 516 19th St SE Residential Plumbing Plumbing 11/12/2025 $4,320.00 95-094-0220
BLDC-2025-0061 302 Olena Ave SE Commercial Re-Roof 11/13/2025 $35,151.68 95-914-1510
BLDC-2025-0056 1605 1stStS Commercial Alteration/Remodel 11/14/2025 $20,000.00 95-923-8640
RMECH-2025-0109 800 11th Ave SE Residential Mechanical Mechanical 11/14/2025 $5,000.00 95-230-0240
RMECH-2025-0108 404 9th St SE Residential Mechanical Mechanical 11/14/2025 $7,000.00 95-220-1340
RMECH-2025-0102 516 7th StNW Residential Mechanical Mechanical 11/14/2025 $3,656.37 95-540-0140
RMECH-2025-0106 3209 3rd Ave NW Residential Mechanical Mechanical 11/14/2025 $7,200.00 95-835-0540
RPLUMB-2025-0023 220 High Ave NE Residential Plumbing Plumbing 11/17/2025 $1,800.00 95-730-1010
BLDR-2025-0300 1903 Upper Trentwood Cir NE Residential Single Family Dwelling 11/18/2025 $241,028.00 95-828-1220
BLDR-2025-0304 2509 Country Club Dr NE Residential Deck 11/18/2025 $4,000.00 95-137-0020
RMECH-2025-0111 1019 Gorton Ave NW Residential Mechanical Mechanical 11/18/2025 $4,500.00 95-003-0610
BLDR-2025-0299 1803 Upper Trentwood Cir NE Residential Single Family Dwelling 11/18/2025 $241,028.00 95-828-1230
BLDR-2025-0302 1110 5th StSW Residential Re-Roof 11/19/2025 $3,500.00 95-915-2730
BLDC-2025-0040 280 28th St SE Commercial Alteration/Remodel 11/19/2025 $50,000.00 95-913-1132
RMECH-2025-0113 1209 Campbell Ave NW Residential Mechanical Mechanical 11/20/2025 $5,000.00 95-009-0910
RMECH-2025-0110 1454 Hansen Dr SW Residential Mechanical Mechanical 11/20/2025 $4,911.00 95-863-0420
RMECH-2025-0107 509 Charlotte St SE Residential Mechanical Mechanical 11/20/2025 $4,937.00 95-222-0030
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RMECH-2025-0112 808 26th Ave SW Residential Mechanical Mechanical 11/20/2025 $5,047.00 95-867-0610
BLDR-2025-0306 1208 26th St NW Residential Alteration/Remodel 11/20/2025 $1,560.00 95-135-0990
BLDR-2025-0307 1009 14th St SW Residential Re-Roof 11/24/2025 $3,800.00 95-650-0160
MECH-2025-0016 605 Lakeland Dr NE Commercial Mechanical Mechanical 11/24/2025 $19,610.50 95-911-0930
BLDC-2025-0063 800 Campbell Ave NW Commercial Residing 11/24/2025 $12,000.00 95-003-0740
BLDC-2025-0062 540 Benson Ave SW Commercial Residing 11/24/2025 $18,500.00 95-003-2310
BLDR-2025-0087 901 13th St SW Residential Alteration/Remodel 11/25/2025 $8,000.00 95-200-0290
BLDR-2025-0088 537 9th StNW Residential Re-Roof 11/25/2025 $5,000.00 95-820-0830
BLDR-2025-0272 1516 Hansen Dr SW Residential Re-Roof 11/26/2025 $40,000.00 95-864-0360
40 Total Permits Total Valuation: $2,540,336.55

YTD Permits: 675

YTD Valuation: $58,805,525.13
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City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 5.BB.
Agenda Section: Consent Items Originating Department: | City Clerk
Resolution: No Prepared By:

Ordinance: No Presented By:

Item: Charter Commission Meeting Minutes of October 28, 2025 - DRAFT
RECOMMENDED ACTION:
OVERVIEW:

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. 10.28.2025 Charter Commission Minutes
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Willmar Charter Commission
Minutes of Meeting
City Office Building
Willmar, Minnesota

October 28, 2025
2:00pm

The Willmar Charter Commission was called to order by Chairman Richard Engan. Members present were
Richard Engan, Karla Tinklenberg, Kelly Welch, Gary Geiger, Donn Winckler with Duaine Amundson and
Karen Kraemer who arrived at 2:10pm. Present 8, Absent 1. Karla Tinklenberg and Dan Reigstad were
excused from the meeting.

Also in attendance was City Clerk Vernae Larsen, Planning and Development Director Christopher Corbett,
City Planner Chris Frank and Attorney Gavin Keogh from Flaherty|Hood, P.A.

Item 1 - Call Meeting to Order
Chairman Engan called the meeting to order at 2:00 p.m.

Item 2 - Approve Minutes of February 12, 2025
Commissioner Winckler moved to approve the minutes of February 12, 2025, and Commissioner Welch

seconded the motion which was unanimously approved.

Item 3 - Election Petition Charter Amendment

Attorney Gavin Keogh provided an overview of the Ordinance Amending Sections 7.03(c), 7.04(c), & 7.05(c)
of the Charter of the City of Willmar. Commissioners pointed out that some of the proposed language changes
should refer to elected local officials and not elected state officials. It was agreed that Mr. Keogh would
rewrite those portions of the Ordinance and bring it back to the Charter Commission’s next meeting.

Item 4 - Commissioner Terms

At the last meeting, Attorney Scott recommended that the terms should reflect MN §410.05 requirements. He
suggested that since the 4 new members have terms that expire at the end of 2028, Members whose terms
are expiring at the end of 2025 would be reappointed for 1 year. Then at the end of 2026, they would be
appointed for 4-year terms. The commission would then have 4 members whose terms would expire at the
end of 2028 and 5 members whose terms would expire in 2030. The topic was tabled with no action taken.
With vacancies approaching, the item was brought before the board once again for consideration.
Commissioner Winckler moved to approve changing the terms to match the recommendations of Attorney
Scott. Commissioner Kraemer seconded the motion which passed unanimously.

Item 5 - Nominations for Vacancy
Commissioners Welch, Tinklenberg and Reigstad’s terms will expire at the end of 2025. Commissioner Welch

agreed to serve a one year term. Chairman Engan will check with Commissioners Tinklenberg and Reigstad
who are absent. With the open seat and expiring terms, there could potentially be 3 vacancies to fill.
Commissioner Welch has 3 nominations to present to the Commission. It was decided that all commissioners
would bring back nominations to the next meeting.

Item 6 Planning & Development Department
Planning and Development Director Christopher Corbett, along with City Planner Chris Frank, presented 3

proposed Ordinances that would change the City Charter.

A. An Ordinance Amending Section 4.06 of the Charter of the City of Willmar - This proposed
amendment would allow the Planning Commission to serve a dual role of Planning Commission and

Board of Zoning Appeals. The request stems from the lack of board members on the Board of Zoning
Appeals. There are only two of seven seats filled leaving the Board of Zoning Appeals unable to vote
due to lack of quorum. This would not dissolve the Board of Zoning Appeal but rather grant the
Council authority to allow the Planning Commission to serve a dual role and be more effective. If
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approved, the current Board of Zoning Appeal members would apply to serve on the Planning
Commission, which is also short four members. This Amendment was approved by the Planning
Commission. Commissioner Amundson moved to approve the Amendment to Ordinance 4.06 as
presented and have it brought to the City Council for approval. Commissioner Geiger seconded the
motion which carried unanimously.

B. An Ordinance Amending Section 4.02 Sub. 4 of the Charter of the City of Willmar - This proposed
amendment would remove the Planning Commission as part of the budget approval process and only
require the Planning Commission to review the Capital Improvement Plan (CIP) to ensure that it
complies with the City’s Comprehensive Plan. This proposed amendment was approved by the
Planning Commission. Commissioner Geiger moved to approve the Amendment to Ordinance Section
4.02 Subd. 4 as presented and have it brought to the City Council for approval. Commission Welch
seconded the motion which passed unanimously.

C. An Ordinance Amending Section 4.02 Sub. 8 of the Charter of the City of Willmar - This proposed
amendment would remove the requirement that the Planning Commission approves the sale or
purchase of property but would require them to review all proposed purchases and sales of property
for consistency with the City’s Comprehensive Plan and have them provide a report to the Council
outlining their findings. Commissioner Winckler moved to approve the Amendment to Ordinance
Section 4.02 Subd. 8 as presented and have it brought to the City Council for approval. Commissioner
Geiger seconded the motion which passed on a split vote of Ayes 5, Noes 1, with Commissioner Kelly
voting against.

Item 7 Other New Business

Options for the next meeting day and time were discussed and it was agreed that Tuesdays are better and at
1:30 or after.

Item 8 Adjourn
Commissioner Winckler moved to Adjourn. The motion was seconded by Commissioner Geiger. The meeting

adjourned at 3:05 p.m.

Respectfully Submitted,

Dan Reigstad
Secretary
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City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

5.CC.

Agenda Section:

Consent Iltems

Originating Department:

Administration

Resolution: No Prepared By: Allie Paulsen,
Administrative Assistant

Ordinance: No Presented By:

Item: Municipal Utilities Commission and Planning/Zoning Applicants

RECOMMENDED ACTION:

Mayor Reese has put forth the following applicants for the Municipal Utilities Commission and Planning/Zoning
Commission
OVERVIEW:

For Council review::

Willmar Municipal Utilities Commission Applicants: Steve Ammermann and Brad Michelson
Planning and Zoning Commission: Cory Ahrens

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Ammermann, Steve - Utility Commission

2. Michelson, Brad Application - Utility Commission
3. Ahrens, Cory Planning Commission Application
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Application for Appointment to

City Board/Committee /Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed. (If
more than one, please number in order of choice.)

— Airport Commission (meets monthly)

Cable Advisory Board (meets as needed)

Charter Commission (meets as needed)

Park and Recreation Board

— City/County Economic Development Operations Board (meets monthly)

City of Willmar HRA

Human Rights Commission (meets as needed)

Municipal Utilities Commission (meets bi-monthly)

—_— Pioneerland Library System Board (meets monthly)
Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

—_— Rice Memorial Hospital (meets bi-monthly)
Willmar Convention and Visitors Bureau
- = Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)

Applicant Information P
Name: ES‘\’CJ‘IQ- ,AL(\\N\E,\? MO Date of Application: 12~ 9 - 02‘5
Address: 360 /Z;\ A‘IQ NE / UJ"“ MoNC Phone No3azfo - SQH’* - 88193

(Certain Boards and Commissions may require that y‘ou are aresident of the City of Willmar)

Email: So.m Me Manna \,\ @ q.Nm,_; l. C.oAN =

What prompted you to make application for a citizen committee? j wed Ce "'*-c"'&a
Peome Kevim Meanctl and altewr Siscussipn, aoyceed 1o a.pp[a -
v

Briefly tell us why you want to serve on this Board/Committee /Commission:

71\& Gj)'po{’\um-:)f‘) fo Cam‘\’\til)u:\rc L~ O Meo.l\:we(g'm‘ \.JAv) 6?
ersuYina Prat Pe l)\'fl\:‘\'j s \cekodfl&, offovdas e, en)
o v word -13\~2¢\K§né-
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List any special background or experience you have which would be helpful to this
Board/Committee /Commission:

7 enjey jvuslcv\&_ja Ming oad A ¥ing deenSions 5A3<d o~ data,
(om M\'\"‘) ,«puj’ e o) /ov\r +C,\MP ,ﬂ/am\mg
[y

. - 7 -
List your educational background: Willmesr (o mmun ity Zec h aseul CD / }‘7 e
éQLwa+cﬁr De § yrec—

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

Jee oo mment o F C’ox»\ww”\, ingolvemne Tt o

If you are employed, please provide the name and address of your employer and your position:

)Qe_'\:wcl) /\I\A.:) ¢ZOL¢ Lvom ‘PVL N@‘f’C’ue)»\ruJ //\r)}une_.
P %ub \\'91'\2.:1"/ 6'/1/\. /7Lyl gég,o.lvé

Please return completed application to: Mayor’'s Office
333 SW 6th Street
Willmar, MN 56201
Or fax completed forms to: (320) 235-4917
Or via email to: Leslie Valiant, City Administrator
Ivaliant@willmarmn.gov
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Steve Ammermann

1981 Business Manager

1992 Assistant General Manager

2000 Publisher / General Manager

2023 Publisher, Central Lakes Group - Willmar, Alexandria and St. Cloud

Community Involvement

Willmar Lakes Area Chamber of Commerce - Board member and Treasurer
Kandiyohi County Area YMCA - Board member and President
Kandiyohi County Food Shelf - Board member and president
Willmar Kiwanis Club - member and president

Willmar Lakes Area Vision 2040 - Steering and executive committee
United Way of Kandiyohi County - Board member

Rice Health Foundation - Board member and Treasurer

Hwy 23 Coalition, board member

Willmar Area Development Corp - board member

Grow MN team member

MSHSL basketball referee
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Application for Appointment to

City Board/Committee /Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed. (If
more than one, please number in order of choice.)

Airport Commission (meets monthly)

Cable Advisory Board (meets as needed)

Charter Commission (meets as needed)

Park and Recreation Board

City/County Economic Development Operations Board (meets monthly)
City of Willmar HRA

Human Rights Commission (meets as needed)

Municipal Utilities Commission (meets bi-monthly)

Pioneerland Library System Board (meets monthly)

Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

Rice Memorial Hospital (meets bi-monthly)

Willmar Convention and Visitors Bureau

Zoning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: _Brad Michelson Date of Application: _ November 17,2025

Address: _1801 Hansen Dr SW, Willmar MN 56201 Phone No. _(aoq) 428-1805
(Certain Boards and Commissions may require that you are a resident of the City of Willmar)

Email: _Brad Michelson@icloud com

What prompted you to make application for a citizen committee? _| was asked if | had interest

Briefly tell us why you want to serve on this Board/Committee /Commission:

_Willmar has been good for us. | have free time now and would like to give back to the community
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Mobile User
Brad Michelson

Mobile User_1
November 17,2025

Mobile User_2
1801 Hansen Dr SW, Willmar MN 56201

Mobile User_3
(320) 428-1825

Mobile User_4
Brad.Michelson@icloud.com

Mobile User_5
I was asked if I had interest 

Mobile User_6
Willmar has been good for us. I have free time now and would like to give back to the community. 


List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

I managed the Cash Wise store for its first 30 years. | worked for 12 years as a p

ne 0105 J EX g 1d e dles. dVE WOTREU W ary Yy gove e

roject superintendent building new stores and
drid d ere

High school and 3 1/2 years of college

List your educational background:

List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are
serving on:

| have served on the Willmar Planning commission, Willmar fest committee, Ducks Unlimited, Vinje church council and numerous
Servicectiubs

If you are employed, please provide the name and address of your employer and your position:

| am retired.

Please return completed application to: Mayor’s Office
333 SW 6th Street
Willmar, MN 56201

Or fax completed forms to: (320) 235-4917

Or via email to: Leslie Valiant, City Administrator

lvaliant@willmarmn.gov
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Mobile User_7
I managed the Cash Wise store for its first 30 years. I worked for 12 years as a project superintendent building new stores and 
Remodeling existing facilities in 5 states. I have worked with many city governments and I am interested in serving on the board. 

Mobile User_8
High school  and 3 1/2 years of college 

Mobile User_9
I have served on the Willmar Planning commission, Willmar fest committee, Ducks Unlimited, Vinje church council and numerous 
Service clubs

Mobile User_10
I am retired. 


APPLICATION FOR APPOINTMENT TO CITY
BOARD/COMMITTEE/COMMISSION ('22)

Print Del

Submitted by: Cory Ahrens
Submitted On: 2025-12-02 22:32:28

Submission IP: 174.199.97.245 (172.31.27.87)
proxy-IP (raw-IP)
Status: Open

Priority: Normal
Assigned To: Leslie Valiant

Due Date: Open

¥ WILLMAR

APPLICATION FOR APPOINTMENT TO
CITY BOARD/COMMITTEE/COMMISSION

333 Southwest 6th Street, Willmar, MN 56201 | 320-235-8311 | Fax: 320-235-4917

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed. You may select more than one.

* Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed. You may select more than

one.

O Airport Commission (meets monthly)

O Cable Advisory Board (meets as needed)

O Charter Commission (meets as needed)

O Park and Recreation Board

O City/County Economic Development Operations Board (meets monthly)
O Human Rights Commission (meets as needed)

O Municipal Utilities Commission (meets bi-monthly)

O Pioneerland Library System Board (meets monthly)

® Planning Commission (meets bi-monthly)

QO Police Civil Service Commission (meets first Monday in February each year and on as-needed basis thereafter)
O Willmar Convention and Visitors Bureau

O Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
O Zoning Appeals Board

O Downtown Willmar (DTW)

If you are currently in this Board/Committee/Commission, are you applying for reappointment to serve another term?

D Yes

No, | have not served this Board/Committee/Commission

APPLICANT INFORMATION

Date * First Name * Last Name

12/02/2025 Cory Ahrens

Format: MM/DD/YYYY

Page 123 of 335


javascript:print();

* Address * City

1409 Lakeland Drive NE Willmar
* Phone * Email
3204290010 Coryahrens97@gmail.com
Phone Email

* What prompted you to make application for a citizen committee?

| want to get involved in local government.

* Briefly tell us why you want to serve on this Board/Committee/Commission:

| want to get involved in local goverment.

* List any special background or experience you have which would be helpful to this Board/Committee/Commission:

| am on multiple local boards/ committees. | am a part owner in a small business. Which gives me a good understanding of business.

* List your educational background

Ag business diploma from Ridgewater College Agriculture science bacholers degree from South Dakota State university.

* List any social, fraternal, patriotic, governmental, or service organizations, which you have or currently are serving on:

Kandiyohi county Farm Bureau board. Celebrate the light committee.

* If you are employed, please provide the name and address of your employer and your position:

Yost Farm. Crew lead. 825 100th Ave SE, Murdock, MN 56271
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City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

5.DD.

Agenda Section:

Consent Iltems

Originating Department:

Administration

Resolution: No Prepared By: Allie Paulsen,
Administrative Assistant
Ordinance: No Presented By:
Item: Director Reports
RECOMMENDED ACTION:
OVERVIEW:

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

NouswNe

Community Growth Report December 2025
Fire Department Report November 2025
Human Resources Report December 2025
Parks and Rec Report December 2025
Police Department Update November 2025

PD Copy of Monthly Council Stat Sheet November 2025
Public Works Department Report November 2025
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INC- 1901

MINNESOTA'S WHCROSSROADS

MINNESOTA

333 6th Street Southwest | Willmar MN 56201 | 320.214-5169

Community Growth Director’s Report

While December can be a month of fun and festivities, it is important that everyone in our community
feels included in them. For some, religious or cultural holidays can be an important part of their faith and
values. Spread awareness about different December holidays and special days by acknowledging what
your neighbors are observing. Learning about each other’s beliefs and getting to know one another is
beneficial for all and improves engagement, collaboration, and belonging in Willmar.

Here are some of the celebrations happening during December:

o December 1, World’s AIDS day
December 2, International Day for the Abolition of Slavery
December 3, International Day of Persons with Disabilities
December 7-15, Hanukkah (Jewish Celebration)
December 10, Human Rights Day
December 12, Dia de Guadalupe also Saint Lucia Day
December 25, Christmas Day
December 26- January 1, Kwanzaa
December 31, New Year’s Eve

O O O O O O O O

Growing with Gratitude Lunch | am grateful for those who were able to join us at the Growing with
Gratitude Lunch that took place on December 6th. It was inspiring to hear stories of impact from
community leaders and partners and to celebrate the positive changes we've achieved together. The
room buzzed with engaging conversations, and the sense of community spirit was heartwarming. It was
good to see us breaking bread together, the meaningful connections you made, and the opportunity to
express your gratitude for our collaborative efforts.

2026 Willmar Martin Luther King Jr. Day Celebration Come join us on Monday, January 19, 2026, at
5:30 PM at Ridgewater College, 15th Avenue Northwest in Willmar, MN to celebrate the 3™ Annual
Martin Luther King Jr. Day! This in-person event will feature a special keynote speaker, engaging

conversations, opportunities to reflect on Dr. King's legacy, and a free meal. Let's honor his vision of
equality and justice together. See you there! You must let us know you are coming, Look for registration
link in the days ahead.

Please do not hesitate to contact me if you have any questions or concerns.

Pablo.
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WILLMAR FIRE DEPARTMENT
MONTHLY CALLS FOR SERVICE

November 2025

Type of Call

November 2025

November 2024

Alarm Activations

13

Building Fires

Car Fires

Cooking Fires

Gasoline Spill

Unauthorized burning

Carbon Monoxide Incidents

Natural Gas Leak

Car Crashes

Smoke Scares

Electrical Fire

Good Intent Call

Elevator Rescues

RlRrR[ININ[R|lo|O|R|N|F |-

OI0|I0O|rRO|(RPR|IW|IFRICIO(FR|FR|D>

Current Month CFS: 32  First Responder Calls: 19

2025 YTD Fire Calls for Service: 360

2025 YTD First Responder Calls: 167

2023 Calls for Service through November: 345

Training:

November 6 -- Business Meeting

November 13 — Electric Vehicle Fires and Response

November 20 — Emergency Medical Responder refresher

November 27 — Off Thanksgiving

November Response Time: 6:42

YTD Response Time: 6:28
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HUMAN RESOURCES

HR Report

Our Open Enrollment period wrapped up on November 21. In total | conducted more than 50 1:1 meetings with
employees (and some of their spouses!) during the open enrollment period, to answer questions and provide more
information about the plans. The new plans were well received and enrollment went smoothly, with employees
utilizing our new online benefits enrollment portal.

Following two rounds of interviews with a total of 8 different City staff, a candidate has been selected for the Public
Works Director position. Council members had an opportunity to meet Shane Stefanick virtually during the Dec 8
work session and a formal recommendation for hire will be presented to the City Council at the regular Dec 15
meeting.

The City is currently accepting applications for two other open positions, Police Department Clerk and Recreation
Coordinator. Anyone interested in one of these positions can apply on the City’s website and applications will be
accepted for both positions through Dec 19. At that time, applications will be vetted and eligible candidates
selected to continue on to the interview phase of the hiring process. Our hope is to have both of these positions
filled by early January.

Administration and Department Directors will be hosting the annual Directors’ Holiday Party for all employees on
Dec 18. Employees will be invited to the Event Center for a lunch hosted by the Directors and a holiday cookie
decorating contest. As we approach the end of another year, this is a fun way for each department to express our
gratitude for the hard work and dedication of the many wonderful employees that we are privileged to work with
day in and day out!

Sincerely,

e Gomlnd]

Alissa Gambrel - HR Director
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Phone: (320) 235-1545 5
2707 Arena Dr

Willmar, MN 56201

WILLMAR

PARKS & RECREATION

December2025

Youth and Adult Programming

Youth Programs:

Rec Hockey session one will conclude on December 20th.

Rec Hockey session two will start on January 6th.

Mini Cards and Learn to Skate session one will finish on December 19th.

Mini Cards and Learn to Skate sessions will begin on January 6th.

Little Cards Basketball will end on December 20th.

The youth wrestling tournament was held on December 13th at Willmar High School.
We are meeting with USTA to discuss how they can support our youth tennis programs
and facilities.

Cardinal Athletes will start on January 10th with 30 kids signed up.

Pickleball:

Planning is underway for the 4th Paddle Battle on December 13th. We have 21 teams
signed up.

Adult Recreation

Adult Hockey League has started with seven teams. (117 total players.)
Adult Volleyball has begun and is running smoothly.
o Women’s League has eight teams in one division, playing Thursday nights at the
Civic Center.
o Coed League has 13 teams across two divisions, playing Monday nights at the
new Middle School gym:s.
Adult Basketball will begin in January.

Community Center

Puzzle contest season! Had 15 teams in our late November event

A junk journaling group began!

The Mahjong group is finally taking great shape

Held our first violin recital.

Successful group trip to the MN Vikings game in November

Holiday boutique went well

Gearing up for Santa’s visit this weekend.

Holiday craft kits over 40 sold and ordered.

Have NYE bingo planned and two cooking classes for kids to join over the holiday break.
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Phone: (320) 235-1545 5
2707 Arena Dr
Willmar, MN 56201 I L L H

PARKS & RECREATION
Facilities & Events

e 10U/12U Girls Hockey Tournament Dec 12-14
o HS Boys/Girls Hockey Games

e Willmar Warhawks Games

e Scheduling for Outdoor Rink

o Stingers Schedule

e Holiday Open Skates

Other Projects & Updates

e Outdoor Rink Project: It is finished, and we are making ice. It has been a learning curve
for staff. Hope to have it ready for skating on Dec 11th.

o Civic Center East Wall siding on the east wall has begun.

e Recruitment for a new Recreation Coordinator has begun. Kevin Strey resigned
unexpectedly on Dec 4th.

e Received a $1.3 million grant for the 2nd phase of the amphitheater project from the
Greater Minnesota Regional Parks and Trails Commission.
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Council Updates — December 15, 2025

Sentencing: October 2024 Homicide — Ameer Musa Matariyeh

e Ameer Musa Matariyeh, arrested after a violent crime spree that concluded near Willmar
in October 2024, was sentenced on November 24, 2025.

e He received over 38 years in prison after pleading guilty to second-degree murder and
attempted second-degree murder.

Community Engagement: “Shop with a Cop” — December 8, 2025

e The Willmar Police Department hosted its annual “Shop with a Cop” event on December
8,2025.

e The program was held at Walmart and supported by Walmart and Bernick’s Pepsi.

e The event brought officers and local youth together to build positive relationships and
spread holiday cheer.

Willmar/Spicer Polar Plunge

Date/Time: Saturday, January 31, 2026

Location: Green Lake, Spicer

Purpose: Fundraiser benefiting Special Olympics Minnesota

Goal: $75,000

The Willmar Police Department will again participate and help promote this important
event in support of Special Olympics athletes across Minnesota.
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Willmar Police Department
Monthly Calls for Service Statistics

Title November 2024 November 2025 Current Month CFS:
911 Hang Up 7 11 | 1218
Abandoned Vehicles 56 43

Agency Assist 35 34

Alarm 27 32 YTD Calls for Service:
Alcohol Offense 7 3 | 13,237
Animal 36 26

Assault 9 9

Burglary 5 2 2024 Month CFS:
Child Custody Dispute 5 7 | 1210

Crash 62 64

Criminal Damage To Property 7 6

Disorderly 26 14 (Some minimal CFS
Domestic 46 45 categories not shown)
Drugs 9 13

Family Service 77 66

Fight 2 3

Fraud 10 7

Gun Permits 15 16

Harassment 22 20

Information 8 2

Weapons complaint 5 5

Lost And Found 34 30

Mental Issues 47 3

Missing Person 32 14

Motorists Assist 12 17

Neighborhood Disturbance 15 10

Public Assist 172 132

School Related Incidents 7 9

Sex Crimes 7 5

Sudden Death/Bodies Found 1 1

Suicidal Person 7 7

Suspicious 54 51

Theft 35 25

Traffic Complaint 37 39

Traffic Stop 179 392

Trespass 13 4

Warrant Service 19 9
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November 2025

7 WILLMAR

Wastewater Updates from Superintendent Jason Lindahl

Daily duties for plant operations.

Daily sampling and testing for BOD’s, TSS, Ammonia, Phosphorus, and pH as required

by our NPDES permit.

Ordered freezable lab items for the winter months.

Started sampling 3x week for ammonia.

Submitted our lab certification application to the MPCA for 2026.
Submitted the monthly EDMR to the MPCA.

Working on the yearend biosolids annual report.

JOTS billing and Hauled-in waste billings.

Monthly generator runs at multiple lift stations and the plant.

Sara submitted grant reimbursement requests for both MPCA PFAS grants.

Reviewed draft wastewater annual compliance summary & provided corrections to
MPCA.

Provided annual winter maintenance training for PW staff as required by MS4 Permit.

Attended MN Environmental Science & Economic Review Board (MESERB) winter
conference.

Prepared CCTV inspection form for I/I inspections.

Prepared Private Lateral Compliance Review form for internal review.
Reviewed private sewer lateral inspections.

Presented information on I/I inspection program to Edina Realty office.

Public education posts about stormwater & wastewater.
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Fi3

PUBLIC WORKS

Operations Update from Superintendent Kyle Radunz
Streets, Sanitary sewers & Stormwater

o Street Patching: Crews completed patching work on three separate days.

e Street Sweeping: Conducted sweeping operations for leaves most days this month.

e Mowing: Roadway ditches, the airport, and other right of ways were mowed and
trimmed. For the final time this year.

e Sanitary sewers: Continued fall maintenance jetting.

o Catch Basins: Located and continue to perform repairs to various catch basins.

e Storm Water: Initiated outfall repairs, removed sediment from out fall in Pheasant Run,
repaired storm water pipe in Minn west campus area

e Snow Removal: Cleaned, tested, calibrated all snow equipment, installed brine tanks,
sanders and wings- 26 plowed routes, 27% treated Robbins’ Island, 29" mains in the am,
all routes starting at 11am, 30™ all routes

Parks & Grounds
Our department remained active with regular maintenance and improvement efforts across
Willmar’s green spaces:

o Ball Fields: Finished fall maintenance.

e Groundskeeping: Mowed and trimmed 39 park areas, performed routine litter pickup,
and maintained equipment.

o Splash Pad: Closed

o Public Restrooms: Winterized and closed for the season.

e Tree & Turf Work: Removed stumps and restored turf from winter tree removals.

o Brush Site: Managed compost by turning and stacking materials; burned excess brush
and tree waste.

e Parks: Removed leaves from all parks

e Trail Maintenance: Swept and repaired walking trails as needed.

e  Weed Control: Applied weed treatments in parks and along city roadways. This will
continue until frost.

Safety, Equipment & Facilities
o Monthly Safety Inspections: Inspected fire extinguishers, fall protection equipment,

ladders, eyewash stations, hoists, cranes, AEDs, and more to ensure compliance and
worker safety.
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e Vehicle & Equipment Maintenance: Mechanics continue routine servicing and repairs
across all departments. Additional work on Public Works vehicles includes street sweeper
repairs, loader tire replacements, mower repairs, along with many other smaller repairs.

Community Event Support
Public Works staff played a vital role in supporting several community events in November:

e Drive-Thru and Treat: Halloween candy give away at the community center, provided
staff and equipment for display.

e Turkey Giveaway: Provided cones and barricades.

o Holidaze Parade: Provided cones, barricades and setup the bandshell on Saturday the
220d,

Additional Projects

e Outdoor Rinks: Assembled two sets of hockey boards at Garfield.

o Selvig Park: Installed Christmas lights.

o Tree Inspector: 3 operators attended recertification class

e Miller Park Tennis Courts: Cleaned and sealed large cracks on the surface to prevent
water intrusion.

e Salt Shed: Installed new roof steel and trim.

e LEAD: One operator is attending LEAD class which takes place once a month.
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MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 9.A.
Agenda Section: Old Business Originating Department: | Finance
Resolution: Yes Prepared By: Leslie Valiant, City

Administrator, Kyle Box,
City Operations Director,
Tom Odens, Finance

Director

Ordinance: No Presented By: Tom Odens, Finance
Director

Item: 2026 Budget and Tax Levy

RECOMMENDED ACTION:

1st action: Motion By: Second By: , to take from the table the motion to

adopt the 2026 tax levy from the December 1, 2025 meeting of the City Council.

Tabled action (2nd action): Motion By: Nelson, Second By: Gardner, to adopt a resolution approving the 2026
Tax Levy at a total of $12,087,303.

3rd action: Motion By: Second By: , to adopt a resolution approving the
2026 Budget in the amount of $61,945,263.

OVERVIEW:

On December 1, 2025, the City Council conducted the annual Truth-in-Taxation hearing regarding the proposed
2026 tax levy and budget. Following the hearing, consideration of both items was tabled to allow for additional
discussion. Staff subsequently met internally to identify potential budget reductions, and the City Council held a
work session to further evaluate options.

As a result of these discussions, it is recommended to reallocate $69,000 from operating expenses to the Capital
Improvement Program (CIP) Fund. This adjustment does not change the overall levy amount.

Recommendation:
Approve the 2026 tax levy of $12,087,303 and adopt the 2026 budget totaling $61,945,263, including the
recommended reallocation of $69,000 to the CIP Fund.
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BUDGETARY/FISCAL ISSUES:
1. For 2026, the Tax Levy would increase by $954,389.

2. For 2026, the City of Willmar's budget would be set at $61,945,263.

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Resolution to Establish 2026 Tax Levy
2. Resolution for 2026 Budget

3. 2026 Budget Book V03
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RESOLUTION NO. __

BE IT RESOLVED by the City Council of the City of Willmar, Kandiyohi County, Minnesota, that the
following sums of money be levied for the current year collectable in 2026, upon the taxable property in
said City of Willmar for the following purposes:

General Fund S 10,281,657
Street Improvement Fund S 1,305,646
City Hall Debt S 500,000
Total $ 12,087,303

BE IT RESOLVED, that there is a sufficient sum of money in the Debt Service Funds of the City,
together with the above Debt Service Fund Tax Levy, to pay principal and interest in 2026 on all
outstanding bond issues, and the deferred annual tax levies previously certified to the County Auditor

are hereby canceled;

The City Clerk is hereby instructed to transmit a certified copy of this Resolution to the County
Auditor of Kandiyohi County, Minnesota.

Dated this 15t day of December, 2025

MAYOR

Attest:

CITY CLERK
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RESOLUTION NO.

ADOPTING THE BUDGET FOR THE FISCAL YEAR 2026

BE IT RESOLVED by the City Council of the City of Willmar that the Annual Budget for the fiscal year
beginning January 1, 2026, which has been submitted by the Mayor and approved by the City Council, is

hereby adopted, the totals of the said budget and the Mayor’s division thereof being as follows:

EXPENDITURE REQUIREMENTS

General Operating
Capital Improvements
Special Revenue/Internal
Debt Service

Enterprise (Wastewater)

Total 2025 Budget

Dated this 15t day of December, 2025

$ 23,070,504
12,864,600
4,237,089
7,150,287
14,622,783

$ 61,945,263

Attest: City Clerk

Mayor
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ANNUAL BUDGET

OF THE

CITY OF WILLMAR, MINNESOTA

FOR THE

FISCAL YEAR BEGINNING JANUARY 1, 2026

002
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ANNUAL BUDGET

CITY OF WILLMAR, MINNESOTA

2026

CITY COUNCIL

DOUG REESE, MAYOR

COUNCIL MEMBER JUSTIN ASK COUNCIL MEMBER STEPHEN GARDNER
COUNCIL MEMBER TOM BUTTERFIELD COUNCIL MEMBER THOMAS GILBERTSON
COUNCIL MEMBER VICKI DAVIS COUNCIL MEMBER AUDREY NELSEN
COUNCIL MEMBER RICK FAGERLIE COUNCIL MEMBER CARL SHULDES

CITY ADMINISTRATOR

LESLIE VALIANT

CITY OPERATIONS DIRECTOR

KYLE BOX

FINANCE DIRECTOR

TOM ODENS
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2026

General Fund

The General Fund is established to account for all revenues and expenditures which are

not required to be accounted for in other funds. It has more diverse sources than other

funds, and includes property taxes, licenses, permits, fines and forfeits, intergovernmental

revenues, service charges, rents and investment interest earnings. The fund's resources

finance a wide range of functions including current operations of general government,

public safety, public works and non-departmental general expenditures.

Revenues

Operating
Capital Transfers

Expenditures
Prior Adjust.
Committed Fund Bal

Unassigned Fund Bal
Fund Balance- Dec. 31

2023
Actual

20,068,685

(20,932,662)
(1,889,600)

2024
Actual

22,501,944

(21,182,737)
(350,000)

2025
To Date
12-Dec
19,452,786

(19,838,566)
(1,039,440)

2025
Adopted

22,104,698

(21,619,282)
(485,416)

2026
Proposed

23,070,504

(22,191,504)
(879,000)

(22,822,262)

(21,532,737)

(20,878,006)

(22,104,698)

(23,070,504)

8,374,090 8,463,323 8,463,323

(1,780,709) (900,737) (900,737) (900,737)

6,593,381 7,562,586 6,137,365 7,562,586 7,562,586
005
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TAXES
CURRENT AD VALOREM
DELINQUENT AD VALOREM
FRANCHISE FEE
LICENSES AND PERMITS
INTERGOVERNMENTAL
OTHER AIDS
LOCAL GOVERNMENT AID
SERVICE CHARGES
FINES AND FORFEITS
SPECIAL ASSESSMENTS
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES
EXTRAORDINARY ITEMS

TOTAL

SUMMARY OF REVENUE ACCOUNT

GENERAL FUND

12-Dec
2022 2023 2024 2025 2025 2026 Percentage
Actual Actual Actual To Date Adopted Proposed Difference Change
6,408,541 7,801,732 8,694,027 9,231,687 9,410,932 10,281,657 870,725 9%
76,961 78,235 144,839 160,261 100,000 125,000 25,000 25%
230,741 220,724 208,418 610,635 850,000 830,000 (20,000) -2%
691,420 535,658 610,552 488,380 507,500 415,000 (92,500) -18%
1,114,021 1,027,504 1,148,575 1,395,571 847,279 1,129,279 282,000 33%
5,131,711 5,255,956 6,117,775 3,065,090 6,130,179 6,150,160 19,981 0%
981,735 1,022,101 1,107,539 1,055,308 957,500 988,100 30,600 3%
92,983 98,850 111,018 82,070 100,000 100,000 - 0%
3,845 1,659 2,181 3,932 - - - -
854,613 926,781 1,195,729 1,406,835 325,000 153,000 (172,000) -53%
2,494,903 3,099,485 3,167,119 1,953,016 2,876,308 2,898,308 22,000 1%
18,081,474 20,068,685 22,507,772 19,452,786 22,104,698 23,070,504 965,806 4%
006
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GENERAL GOVERNMENT
CITY ADMINISTRATOR
MAYOR & COUNCIL
CITY HALL
CITY CLERK
ELECTIONS
FINANCE

PLANNING & DEVELOPMENT

LEGAL

INFORMATION TECHNOLOGY

HUMAN RESOURCES
CULTURAL DIVERSITY

TOTAL GENERAL GOV'T

PUBLIC SAFETY
POLICE DEPARTMENT
FIRE PROTECTION

TOTAL PUBLIC SAFETY

PUBLIC WORKS
PUBLIC WORKS
ENGINEERING
TRANSIT
STORMWATER
AIRPORT

TOTAL PUBLIC WORKS

CULTURE & RECREATION
WRAC
LIBRARY
AUDITORIUM

PARKS AND RECREATION

CIVIC CENTER
REC/EVENT CENTER
COMMUNITY CENTER
AQUATIC CENTER

TOTAL CULTURE/RECR

GRAND TOTAL

SUMMARY OF EXPENDITURES BY FUNCTION

GENERAL FUND

12-Dec
2022 2023 2024 2025 2025 2026

Actual Actual Actual To Date Adopted Proposed Difference Percentage
1,743,872 1,340,013 968,171 746,041 780,505 811,487 $ 30,982 4%
293,662 336,379 438,982 391,870 414,150 402,100 $ (12,050) -3%
220,911 2,342,944 736,827 1,437,138 911,856 516,991 $ (394,865) -43%
224,556 265,907 217,035 222,566 244,293 244372 $ 79 0%
89,647 7,545 137,406 9,904 23,400 79,565 $ 56,165 240%
489,412 622,897 498,178 536,408 558,492 621,293 $ 62,801 11%
840,563 855,447 1,167,791 891,876 1,044,184 1,077,759 $ 33,575 3%

400,066 459,230 252,086 - - - $ - -
651,066 745,276 815,888 959,053 971,158 957,565 $ (13,593) -1%
185,668 182,832 215,706 188,653 239,369 220,706 $ (18,663) -8%
- 3,857 177,583 193,819 195,654 229,030 $ 33,376 17%
5,139,423 7,162,327 5,625,653 5,577,328 5,383,061 5,160,868 $ (222,193) -4%
6,229,299 6,208,184 6,492,391 6,251,628 7,003,653 7,258,819 $ 255,166 4%
1,020,876 1,151,073 1,180,073 1,345,407 1,297,884 1,588,854 $ 290,970 22%
7,250,175 7,359,257 7,672,464 7,597,035 8,301,537 8,847,673 $ 546,136 7%
3,354,529 3,917,184 4,011,527 4,086,871 4,351,778 4,793,543 $ 441,765 10%
392,331 556,005 721,886 236,402 404,000 353,000 $ (51,000) -13%
17,500 20,000 20,500 20,500 21,000 21,000 $ - 0%
66,991 98,317 134,139 84,041 88,000 99,000 $ 11,000 13%
- - - - 12,500 12,500 100%
3,831,351 4,591,506 4,888,052 4,427,814 4,864,778 5,279,043 $ 414,265 9%
127,393 130,236 129,800 138,181 149,980 152,120 $ 2,140 1%
551,903 503,205 553,712 567,091 573,018 646,669 $ 73,651 13%
52,431 57,900 38,856 37,421 71,268 64,518 $ (6,750) -9%
746,781 1,095,631 1,045,869 1,120,505 1,133,022 1,164,712 $ 31,690 3%
750,258 936,397 1,021,314 930,979 1,055,942 1,182,780 $ 126,838 12%
29,468 23,063 10,056 7,013 10,000 - $ (10,000) -100%
251,989 268,740 322,309 280,076 289,065 307,633 $ 18,568 6%
275,578 214,437 230,459 194,564 273,027 264,488 $ (8,539) -3%
2,785,801 3,229,609 3,352,375 3,275,830 3,555,322 3,782,920 $ 227,598 6%
19,006,750 22,342,699 21,538,544 20,878,006 22,104,698 23,070,504 965,806 4%
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City of Willmar

GENERAL FUND

710

10171010
10171010
10171010

TOTAL TAXES

TAXES

4000
4010
4060

CRTXVAL
DELTAX
FRANCHISE

2022

ACTUALS

-6,408,541.
-76,961.
-230,740.

2023
ACTUALS

-7,801,732.
-78.234.
-220,724.

2024

ACTUALS

-8,694,026.
-144,838.
-208,418.

88
62
33

2026 PROPOSED REVENUE

12/12/2025

ACTUALS

-9,231,687.
-160,261.
.23

-610,635

40

-9,410,932

.00
-100,000.
-850,000.

00

TNT

BUDGET

-10,281,657.
-125,000.
-830,000.

.. =
... .. m u n IS'
.’y tyler erp solution

PCT

CHANGE

720

10172010
10172010
10172010
10172010
10172010
10172010
10172010

LICENSES AND PERMITS

4200
4210
4220
4230
4240
4260
4270

LICPERMITS
PLANPERMIT
ROWEXPERMI
LIQPRMTS

LIQVIOLATI
BLDGPERMIT
NONBUSPERM

TOTAL LICENSES AND PERMITS

-19,873.
-440,612.
-41,000.
-51,254.
-1,000.
-103,561.
-34,468.

-38,490.
-290,187.
-11,650.
-54,220.

-132,213.
~8.895.

-28,810.

-6,671.
-11,750.
-58,403.

-456,732.
-48,183.

-9,670.
-7,101.
-31,800.
-59,695.

-358,053.
-22,060.

-20,000.

-7,500.
-10,000.
-55,000.

-400,000.
~15.000.

-10,000.

-6,000.
-10,000.
-55,000.

-300,000.
34,000,

-50.
-20.

0%

-0%
-25.
126.

0%
7%

730

10173010
10173010
10173010
10173010
10173010
10173020
10173020
10173020
10173020
10173020
10173030

INTERGOVERMENTAL REVENUE

4300
4310
4320
4340
4400
4310
4320
4330
4340
4360
4350

LGA
FEDGRANT
STGRANT
CTYGRANT
ADMINSERV
FEDGRANT
STGRANT
POLICE DEP
CTYGRANT
SCHOOL LTA
KANDICTYMN

-5,131,711.

-450,225.

-225,895.
-4.279.

-5,255,956.
425

-406,464.
-28.280.

-489.
-142,639.
-327.590.

-116,336.
~4.279.

.00
.81
.10

-3,065,089.
1196,050.
-435,863.

~4,878.
-88,918.
-1,024.
-233,617.
-433,078.

-6,130,179.
-377,000.

-466,000.

-6,150,160.
-430,000.
-50,000.

-220,000.
-425.000.

14.

TOTAL INTERGOVERMENTAL REVEN

iz

10174010
10174010
10174010
10174020
10174020
10174020
10174020
10174020
10174020
10174020
10174020
10174030

CHARGES FOR

4400
4405
4415
4200
4400
4410
4415
4440
4445
4450
4460
4420

SERVICES

ADMINSERV
ELECTFILIN
LANDRENT
LICPERMITS
ADMINSERV
FIRECONTR
LANDRENT
FALARMS
PRESNLCHRG
SALEMATRL
EQUIPMENT
NUISANCE

1,193.

-1,078.

-58,926.
-2,010.

-103,693.

1,000.
-144.683.

-21,500.

-42,000.

-1,000.
-150.000.

-100.
-25,000.
-1.500.

-100,000.

-110,000.

16.
138.

-26.
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g%2BuXUPgDdUmW6JISEgTEVuWUGHAMWfXwLaBZz1Octj3ZvFo6u7c3aYcXFEG4A1u3X7eQADAdaKjSBykRFffZRakSxsM40UScVs5fGc%2BdI9M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6HVeIe7Ig5c3egaoM%2BDbtntp1I1QjZcrG9Tynb28F%2B1Uvnv%2BZUisdtFA6uG5ORxRTQfoKOrInkBSzSfHGn%2FumXel2WfDIOz5SnUbyHvAzLk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CqUqJvPUIdoFxHHcWbg78pqAZawg3becIGMmgZUbAeF5nVGqOsPDBwm%2FHpnmtKo8eWdcij%2FzCYL5L%2BbnfC3pBMCUQjV6%2F4zqZfxG%2BjusP7E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FJatkhWwZArofsqBq%2FVpej4xHhZlmHlmDHqa9uTHR1lAF8vpIRsnHOnAoa1ClwGZ29hDRIVBOyjEgdPPLKN0fJNV3gTB03Fbi%2Fcc9qFy%2F44%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GewL4BVyCcJjwVe1ON1c3dySLGFXNBRGoRGpt1Wsx97y7bs04JpE6ByUg8WeIv29zOERMSlw6TOMRfQNzZPaWZYJMFxqVGwL5ACyxSIKsdw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=35XOGTcyviEuEsF49KWZbEuIIAGMrILDAj0EJtRmEgz9cHodx9l2j1CaogrPW4bJl4fcLJCO5FMLIARwREZzstcxGqhkSxJUcqClXBgsJ1Q%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yYLXTySx5cVlS6M6FBXxpLKs07ccMMm8cF1mec9TECEL75N3t2FtqkQmO3UNY2X1sGTvtg%2B1EtOq%2BsatbiLMaw5d6NEfHXEEEYQeEs10XE4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iH5JJdlVom%2FCyCD2jX6m6erF4G3foX975koTNl%2BtdTrgqZq6EZ00A6XoJaJqCNZE24y7YJhUUU49WUDmGI2VcrF4Il03xoABxidept9ubiY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dn%2FAzFzHQ4mr3LypXWE2hbH54FihGGacJGi3%2BJQIsrMsT1SWbJwsS3vz6kCA0hXNbowoGhVm655lHsIvYn%2FsPu2AiZryBt4YXLR9FyFjaUk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p%2BXqcgz9dmN9EkR7LsmVgvEcP5RfPf9U1ceX9sGGOxacy6xuSeqMu0j2mPY9TZP86e4CphZHUJynlCQRy7f8awZYJwwHtovyv3QanwmwesI%3D
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City of Willmar

2026 PROPOSED REVENUE

2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
10174030 4425 PW SERV -6,044.64 -4,682.16 -1,459.97 -282.08 .00 .00 . 0%
10174030 4445 PRESNLCHRG -370.24 -765.36 -1,102.42 -275.44 .00 .00 .0%
10174030 4450 SALEMATRL .00 -997.77 -1,131.69 -48.00 .00 .00 .0%
10174030 4455 FUELOILSAL -6,189.58 -5,285.74 -5,983.33 -5,108.55 -75,000.00 -3,000.00 -96.0%
10174030 4460 EQUIPMENT -564.00 -695.30 -234.00 -320.00 .00 .00 .0%
10174050 4445 PRESNLCHRG -375.00 .00 .00 .00 .00 .00 . 0%
10174050 4465 ADMISSION -72,646.42 -84,116.47 -52,881.65 -63,181.30 -75,000.00 -50,000.00 -33.3%
10174050 4470 FACLTYRENT -345,446.20 -259,329.72 -380,453.88 -291,490.44 -315,000.00 -350,000.00 11.1%
10174050 4475 VENDING -9,212.99 -8,991.65 -9,624.58 -7,913.78 -10,000.00 -10,000.00 .0%
10174050 4480 YTHPROGRAM -106,656.50 -170,977.42 -154,710.78 -174,490.58 -115,000.00 -160,000.00  39.1%
10174050 4485 CONCESSION -85,558.14 -95,181.00 -103,354.70 -84,544.56 -90,000.00 -95,000.00 5.6%
10174050 4490 ADV SALES -8,002.00 -9,002.00 -8,931.00 -8,002.00 -8,000.00 -8,000.00 0%
10174050 4495 NONTAXGDS -2.00 -2.00 -1,307.60 -1,253.95 .00 -500.00 .0%
10174050 4500 ADULT PROG -52,427.60 -70,425.24 -80,610.74 -99,073.00 -50,000.00 -75,000.00 50.0%
10174050 4800 COMMGRANTS .00 -3,926.90 -500.00 -6,941.00 .00 .00 .0%
10174050 4840 CNTRI/DNTN -661.41 -1,244.00 -17,891.66 -2,216.91 -5,000.00 .00 -100.0%
10174050 4870 MISC .00 -1,439.33 -762.94 -774.61 .00 .00 .0%
10174080 4450 SALEMATRL -73,747.53 -8,971.04 .00 .00 .00 .00 . 0%

TOTAL CHARGES FOR SERVICES

750 ___FINES AND FORTFEITS
10175010 4400 ADMINSERV -2,084.06
10175020 4700 FINESFORFE -90,898.61

-314.00 .00 .00 .00 .00 .0%
-98,536.21 -111,018.18 -82,070.16

TOTAL FINES AND FORTFEITS

760 SPECIAL ASSESSMENTS
10176010 4100 URRSPASSMT -3,845.48 -1,520.81 -2,051.53 -2,931.44 .00 00 0%
10176010 4110 DELSPASSMT .00 -137.70 -129.37 -1,000.81 .00 00 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS

10177010
10177020
10177080
10177080
10177080
10177080
10177080
10177080
10177080
10177080
10177080
10177080
10177080

4800
4870
4450
4800
4810
4811
4820
4830
4850
4860
4870
4880
4881

COMMGRANTS
MISC
SALEMATRL
COMMGRANTS
INTREV
INTRSTINC
INSPASS
SALE ASSET
INSURREIMB
REFND/REIM
MISC
MRKTVAL
CAP GAINS

-2,700.

-79,350.
-9,323.

-3,000.00

-78,246.
-15,553.
-24,241.
-38,177.
-21,439.

-1,100.

-133,957.
-140,563.

-53,396.

-328,812.
-47,708.
-23,481.

-197,761.

-15,816.
-166,500.
-147,275.

1219.

-11,187.

-638,237.
-131,927.
-20,409.
-64,156.

-1,189.
-6, 365.
-189,000.
-101,501.

-9,615.
-1,009,165.
-4,800.
-8,737.
-33,377.
-43,082.

-43,000.
-100.,000.

-10,000.

-75.4%

100.0%

-0%
-0%
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City of Willmar

2026 PROPOSED REVENUE AND EXPENDITURES

2022 2023 2024 12/12/2025 2025 TNT PCT

GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

TOTAL MISCELLANEOUS -272,032.99 -926,780.87 -1,195,728.98 -1,406,834.57 -325,000.00 -153,000.00 -52.9%
780 OTHER FINANCE SOURCES
10178010 4990 TRANSIN -2,999,796.04 -3,099,484.74 -3,167,118.85 -1,953,016.06 -2,876,308.00 -2,898,308.00 .8%

TOTAL OTHER FINANCE SOURCES -2,999,796.
801 ADMINISTRATION
101801 5000 SAL-REG EM 335,864.25 414,782.20 362,799.29 351,760.51 369,147.00 389,868.00 5.6%
101801 5010 OT-REG EMP 83.91 91.73 117.25 20.58 250.00 250.00 .0%
101801 5030 EMPLR-PEN 43,190.55 61,468.37 53,230.01 52,189.63 61,320.00 60,637.00 -1.1%
101801 5040 EMPLR-INSU 107,269.20 78,525.10 63,622.80 48,545.99 69,638.00 55,577.00 -20.2%
101801 5060 RETIREDEMP .00 4,287.76 -2.74 .00 .00 .00 .0%
101801 5070 INSPASS 73,406.94 51,643.61 59,137.36 38,074.35 55,000.00 40,000.00 -27.3%
101801 5075 INSPASS 54,720.85 .00 6,821.75 9,681.73 10,000.00 10,000.00 . 0%
101801 5230 ADVERTISE 1,322.65 4,618.15 3,301.54 250.00 1,500.00 1,500.00 .0%
101801 5270 POSTAGE 80.66 142.47 139.40 316.75 150.00 .00 -100.0%
101801 5280 INSDEDCT 82,575.53 42,744.51 75,996.05 924.80 9,100.00 100,000.00 998.9%
101801 5320 MTCEOTHIMP .00 .00 14,059.00 .00 .00 .00 .0%
101801 5330 PRINTPUB 73.24 984.54 842.32 746.00 150.00 1,000.00 566.7%
101801 5340 CHRGCARD 18,458.62 19,503.74 22,057.67 25,437.17 20,000.00 28,000.00 40.0%
101801 5350 UTILITIES .00 .00 .00 3,835.92 .00 .00 .0%
101801 5370 CONFTRVL 6,907.34 9,283.45 11,444.25 12,444.08 12,500.00 17,000.00 36.0%
101801 5380 ALSGENTRVL 1,744.38 3,114.36 1,288.83 1,549.60 1,500.00 2,000.00 33.3%
101801 5390 AWARDS 2,411.17 477.06 345.09 .00 250.00 55.00 -78.0%
101801 5400 SUBSCRIPT 125.00 16,517.54 3,688.62 2,651.87 5,000.00 5,500.00 10.0%
101801 5410 INSURANCES 58,130.23 67,482.50 45,259.28 171,675.00 70,000.00 50,000.00 -28.6%
101801 5450 LICTAXES 18,888.92 9,270.94 58.00 141.50 .00 100.00 .0%
101801 5460 PROFESSION 149,269.52 200,914.64 13,719.03 13,744.86 20,000.00 35,000.00 75.0%
101801 5480 REFRIMBSTS 109,626.52 78,860.72 117,496.88 8,485.32 75,000.00 15,000.00 -80.0%
101801 5490 OTHER 226,499.14 246,752.86 106,917.03 -394.94 .00 .00 .0%
101801 5810 INTEREST 1,342.12 .00 .00 3,715.40 .00 .00 .0%
101801 5910 MRKTVALU 451,881.75 28,546.56 5,831.79 245.03 .00 .00 . 0%

TOTAL ADMINISTRATION

802 MAYOR AND COUNCIL

101802 5020 TEMPEMP 72,350.04 119,805.04 119,405.04 109,047.24 120,000.00 120,000.00 .0%
101802 5030 EMPLR-PEN 5,892.77 9,931.35 9,738.69 9,435.00 9,800.00 10,000.00 2.0%
101802 5040 EMPLR-INSU 75.00 76.28 69.00 64.20 100.00 100.00 .0%
101802 5270 POSTAGE 115.45 39.06 259.17 120.39 250.00 .00 -100.0%
101802 5275 LEGAL .00 .00 99,560.21 76,583.08 50,000.00 65,000.00 30.0%
101802 5330 PRINTPUB 4,736.38 2,156.19 12,101.75 9,462.95 17,000.00 14,000.00 -17.6%
101802 5370 CONFTRVL 7,302.01 13,105.50 5,449.38 8,087.58 10,000.00 13,000.00  30.0%
101802 5380 ALSGENTRVL 1,222.17 1,157.83 422.76 2,179.00 1,500.00 1,000.00 -33.3%
101802 5400 SUBSCRIPT 67,998.65 67,454.13 69,544.60 74,896.66 70,000.00 80,000.00 14.3%
101802 5420 RENTS 761.80 .00 .00 .00 .00 .00 .0%
101802 5460 PROFESSION 42,172.03 51,653.77 16,546.50 2,100.00 15,000.00 8,000.00 -46.7%

010
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CITY HALL BUILDING
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CITY HALL BUILDING
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219.
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City of Willmar

2026 PROPOSED EXPENDITURES

2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
101804 5400 SUBSCRIPT 72.50 1,210.00 1,085.00 2,079.83 75.00 2,500.00 3233.3%
101804 5490 OTHER 120.00 876.22 1,424.90 360.08 .00 .00 . 0%

TOTAL CITY CLERK

805 ELECTIONS

101805 5000 SAL-REG EM 13,704.20 631.19 21,718.07 .00 .00 .00 .0%
101805 5010 OT-REG EMP 254.52 .00 90.87 .00 .00 .00 .0%
101805 5020 TEMPEMP 48,790.92 .00 89,441.00 .00 15,000.00 60,000.00 300.0%
101805 5030 EMPLR-PEN 2,064.45 92.16 3,692.28 .00 .00 4,590.00 .0%
101805 5040 EMPLR-INSU 5,439.05 562.22 8,964.85 178.86 .00 275.00 .0%
101805 5200 GENSUPP 2,027.30 .00 123.76 .00 .00 500.00 .0%
101805 5210 OFFICE SUP 270.30 .00 .00 .00 .00 .00 .0%
101805 5270 POSTAGE 529.58 13.20 1,340.41 .00 .00 1,000.00 .0%
101805 5300 MAINTEQUIP 14,110.96 5,045.00 9,745.00 9,725.00 7,000.00 12,000.00  71.4%
101805 5330 PRINTPUB 426.92 140.00 1,650.73 .00 150.00 700.00 366.7%
101805 5370 CONFTRVL 199.80 .00 9.38 .00 .00 .00 .0%
101805 5380 ALSGENTRVL .00 .00 .00 .00 .00 250.00 .0%
101805 5420 RENTS 435.00 .00 345.00 .00 .00 250.00 .0%
101805 5460 PROFESSION 1,393.75 1,061.45 42.00 .00 1,250.00 .00 .0%
101805 5490 OTHER .00 .00 242.78 .00 .00 .00 . 0%

TOTAL ELECTIONS

806 FINANCE

101806 5000 SAL-REG EM 280,645.20 353,929.22 319,225.65 347,586.09 350,393.00 383,428.00 9.4%
101806 5010 OT-REG EMP 514.54 102.56 1,543.67 9.64 3,000.00 2,000.00 -33.3%
101806 5030 EMPLR-PEN 42,384.41 47,758.62 47,833.85 51,443.55 58,664.00 59,907.00 2.1%
101806 5040 EMPLR-INSU 102,329.25 83,865.28 83,559.36 88,798.20 93,015.00 90,958.00 -2.2%
101806 5270 POSTAGE 3,125.03 3,358.56 3,043.49 3,223.17 3,000.00 .00 -100.0%
101806 5340 CHRGCARD .00 1,708.21 .00 .00 .00 .00 .0%
101806 5370 CONFTRVL .00 912.22 2,194.86 3,659.52 4,500.00 8,000.00 77.8%
101806 5390 AWARDS .00 254.99 .00 .00 .00 .00 .0%
101806 5400 SUBSCRIPT 2,633.17 242.95 836.67 932.50 920.00 27,000.00 2834.8%
101806 5460 PROFESSION 57,780.00 128,475.84 39,146.00 40,755.00 45,000.00 50,000.00 11.1%
101806 5480 REFRIMBSTS .00 6.50 15.66 .00 .00 .00 .0%
101806 5490 OTHER .00 2,281.52 779.11 .00 .00 .00 . 0%

TOTAL FINANCE

807 PLANNING & DEVELOPMENT

101807 5000 SAL-REG EM 433,036.52 480,027.35 535,209.69 495,988.49 573,809.00 599,472.00 4.5%
101807 5010 OT-REG EMP 4,333.56 1,831.20 1,208.52 1,896.66 6,000.00 2,000.00 -66.7%
101807 5020 TEMPEMP 5,340.00 2,899.59 .00 .00 15,000.00 15,000.00 .0%
101807 5030 EMPLR-PEN 64,630.34 69,011.48 79,927.18 73,593.43 99,111.00 96,134.00 -3.0%
101807 5040 EMPLR-INSU 130,235.57 133,871.38 134,285.57 109,060.44 143,614.00 149,603.00 4.2%
101807 5080 EMEEAPRARE .00 .00 .00 212.49 .00 .00 .0%
101807 5200 GENSUPP .00 147.00 330.14 900.51 700.00 1,200.00 71.4%
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2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
101807 5220 SMALL TOOL 166.48 636.95 39.76 .00 500.00 .00 .0%
101807 5230 ADVERTISE 31,099.31 2,575.68 346.04 178.42 2,000.00 2,000.00 .0%
101807 5260 MTRFUEL 4,139.00 3,913.54 2,984.84 2,933.78 2,000.00 3,000.00 50.0%
101807 5270 POSTAGE 1,736.93 3,601.04 1,483.37 1,168.29 1,000.00 1,000.00 .0%
101807 5275 LEGAL .00 .00 34,170.90 25,475.00 80,000.00 45,000.00 -43.8%
101807 5300 MAINTEQUIP 2,014.47 230.66 909.55 255.86 1,500.00 1,500.00 .0%
101807 5330 PRINTPUB 2,035.66 2,578.24 2,233.56 1,574.57 2,500.00 2,500.00 .0%
101807 5370 CONFTRVL 10,589.62 13,453.66 6,480.38 4,273.96 15,000.00 10,000.00 -33.3%
101807 5380 ALSGENTRVL 416.62 667.28 791.58 1,357.47 1,200.00 1,200.00 .0%
101807 5390 AWARDS .00 .00 53.50 .00 250.00 .00 .0%
101807 5400 SUBSCRIPT 1,023.83 28,884.95 5,019.48 471.50 5,000.00 3,000.00 -40.0%
101807 5410 INSURANCES 8,975.00 9,973.00 10,534.00 12,467.00 .00 .00 .0%
101807 5450 LICTAXES 22,687.89 1,889.67 .00 .00 .00 150.00 .0%
101807 5460 PROFESSION 5,523.49 25,691.61 248,570.66 91,442.73 95,000.00 105,000.00  10.5%
101807 5480 REFRIMBSTS .00 .00 887.54 1,095.87 .00 .00 .0%
101807 5490 OTHER 1,078.80 27,917.69 22,067.96 19,946.85 .00 15,000.00 .0%
101807 5500 SAFETY PRO .00 95.36 186.99 .00 .00 .00 .0%
101807 5830 TAX ABATEM .00 13,050.00 47,569.82 47,582.54 .00 25,000.00 . 0%
101807 5990 TRSTOFNDS 111,500.00 32,500.00 32,500.00 .00 .00 .00 . 0%

TOTAL PLANNING & DEVELOPMENT

808 LEGAL
101808 5460 PROFESSION 400,065.84 452,582.57 252,086.24 .00 .00 .00 .0%
101808 5490 OTHER .00 6,647.50 .00 .00 .00 .00 . 0%

TOTAL LEGAL

809 INFORMATION TECH

101809 5000 SAL-REG EM 187,224.55 212,370.55 225,901.01 227,046.37 234,841.00 248,404.00 5.8%
101809 5010 OT-REG EMP 158.52 525.89 393.37 304.04 2,000.00 1,000.00 -50.0%
101809 5030 EMPLR-PEN 28,010.40 31,975.34 33,424.51 33,396.14 39,440.00 38,843.00 -1.5%
101809 5040 EMPLR-INSU 49,907.50 62,177.05 62,287.05 62,515.20 65,677.00 72,013.00 9.6%
101809 5200 GENSUPP 2,124.82 2,697.58 1,000.00 5,000.00 5,000.00 500.00 -90.0%
101809 5220 SMALL TOOL 45,081.07 74,996.68 74,988.85 74,777.16 75,000.00 66,000.00 -12.0%
101809 5270 POSTAGE 3.75 209.23 108.02 62.73 100.00 100.00 .0%
101809 5290 COMM 89,455.80 82,467.75 130,600.18 125,592.06 136,000.00 134,500.00 -1.1%
101809 5300 MAINTEQUIP 31,370.68 38,832.78 23,073.99 15,366.00 15,000.00 9,000.00 -40.0%
101809 5310 MAINTSTRUC 2,718.22 6,244.33 8,005.96 9,528.58 16,000.00 42,500.00 165.6%
101809 5370 CONFTRVL 5,511.50 4,023.26 4,253.50 2,018.18 6,000.00 3,500.00 -41.7%
101809 5380 ALSGENTRVL 84.72 .00 .00 .00 .00 .00 .0%
101809 5390 AWARDS 154.51 .00 53.50 .00 .00 205.00 .0%
101809 5400 SUBSCRIPT 151,179.21 170,651.61 162,123.05 261,046.31 277,100.00 237,500.00 -14.3%
101809 5410 INSURANCES 868.00 1,012.00 6,627.00 6,093.00 .00 .00 .0%
101809 5420 RENTS .00 .00 10,566.75 17,826.15 18,000.00 23,000.00 27.8%
101809 5450 LICTAXES 56,849.19 44,705.43 68,122.91 72,028.89 76,000.00 78,000.00 2.6%
101809 5460 PROFESSION -2,279.67 9,694.98 4,090.73 45,500.30 5,000.00 2,500.00 -50.0%
101809 5480 REFRIMBSTS .00 13.01 .00 .00 .00 .00 .0%
101809 5490 OTHER 2,643.64 2,678.86 267.42 952.12 .00 .00 . 0%
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2026 PROPOSED EXPENDITURES

2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

TOTAL INFORMATION TECH

810 HUMAN RESOURCES

101810 5000 SAL-REG EM 99,768.08 120,040.07 121,459.10 104,378.54 119,614.00 118,233.00 -1.2%
101810 5020 TEMPEMP 20,647.81 14,795.84 34,061.61 17,653.60 37,000.00 25,000.00 -32.4%
101810 5030 EMPLR-PEN 17,703.35 21,579.12 22,447.93 16,935.09 24,858.00 22,167.00 -10.8%
101810 5040 EMPLR-INSU 12,717.76 12,369.97 24,549.30 24,001.75 27,747.00 30,656.00  10.5%
101810 5210 OFFICE SUP 64.70 819.51 .00 136.00 .00 150.00 .0%
101810 5270 POSTAGE 40.98 39.58 141.91 120.95 150.00 .00 -100.0%
101810 5300 MAINTEQUIP 2,686.25 .00 .00 .00 .00 .00 .0%
101810 5330 PRINTPUB 9.41 .00 .00 35.44 .00 .00 .0%
101810 5370 CONFTRVL 20.00 1,621.00 1,065.05 1,450.30 2,500.00 2,500.00 .0%
101810 5380 ALSGENTRVL 112.07 100.45 128.64 809.55 1,000.00 1,000.00 .0%
101810 5390 AWARDS 1,069.08 .00 .00 1,154.80 .00 .00 .0%
101810 5400 SUBSCRIPT 11,562.03 429.07 175.00 225.00 500.00 500.00 .0%
101810 5460 PROFESSION 19,172.68 11,030.68 11,677.80 20,677.15 25,000.00 20,000.00 -20.0%
101810 5480 REFRIMBSTS .00 6.51 .00 .00 .00 .00 .0%
101810 5490 OTHER 94.00 .00 .00 1,074.79 1,000.00 500.00 -50.0%

TOTAL HUMAN RESOURCES

811 CULTURAL DIVERSITY

101811 5000 SAL-REG EM .00 .00 127,812.64 122,540.32 126,922.00 132,004.00 4.0%
101811 5030 EMPLR-PEN .00 .00 19,078.73 18,212.08 21,069.00 20,520.00 -2.6%
101811 5040 EMPLR-INSU .00 .00 27,097.29 26,304.33 27,663.00 24,806.00 -10.3%
101811 5200 GENSUPP .00 .00 957.92 14,477.66 1,000.00 .00 .0%
101811 5370 CONFTRVL .00 1,100.51 1,386.68 1,320.63 3,000.00 1,500.00 -50.0%
101811 5380 ALSGENTRVL .00 .00 .00 1,897.30 1,000.00 1,000.00 .0%
101811 5390 AWARDS .00 .00 .00 250.00 .00 .00 . 0%
101811 5400 SUBSCRIPT .00 .00 .00 1,200.00 5,000.00 1,200.00 -76.0%
101811 5460 PROFESSION .00 2,756.04 1,000.00 500.00 .00 5,000.00 .0%
101811 5470 CIVICPROM .00 .00 .00 7,116.34 10,000.00 43,000.00 330.0%
101811 5480 REFRIMBSTS .00 .00 250.00 .00 .00 .00 . 0%

TOTAL CULTURAL DIVERSITY

820 POLICE DEPARTMENT

101820 5000 SAL-REG EM 3,107,390.79  3,364,182.65 3,456,094.11 3,175,027.64 3,639,912.00 3,644,235.00 1%
101820 5010 OT-REG EMP 230,382.85 194,559.53 225,205.13 167,330.19 222,000.00 228,600.00 3.0%
101820 5020 TEMPEMP 124,880.42 37,181.87 160,461.07 94,880.75 139,000.00 115,000.00 -17.3%
101820 5030 EMPLR-PEN 621,972.09 636,780.30 664,163.55 629,852.26 763,636.00 768,625.00 7%
101820 5040 EMPLR-INSU 1,181,430.07 1,074,380.92 1,084,001.01 1,027,194.08 1,246,205.00 1,217,887.00 -2.3%
101820 5200 GENSUPP 30,582.56 30,458.56 70,716.79 21,233.43 24,000.00 24,000.00 .0%
101820 5210 OFFICE SUP 5,039.70 3,221.34 1,590.85 1,665.42 5,000.00 4,000.00 -20.0%
101820 5220 SMALL TOOL 48,866.59 89,671.19 53,850.66 31,995.62 61,000.00 51,000.00 -16.4%
101820 5230 ADVERTISE 1,110.00 2,375.88 675.00 445.51 1,000.00 1,000.00 .0%
101820 5260 MTRFUEL 105,699.46 89,872.33 80,410.31 74,908.61 95,000.00 95,000.00 . 0%
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City of Willmar — -

2026 PROPOSED EXPENDITURES

2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
101820 5270 POSTAGE 2,236.41 1,475.29 2,921.60 1,067.79 2,200.00 2,000.00 -9.1%
101820 5275 LEGAL .00 217.00 20,676.12 316,344.79 250,000.00 350,000.00  40.0%
101820 5290 COMM 489.70 621.16 632.35 494.58 5,000.00 5,000.00 .0%
101820 5300 MAINTEQUIP 45,136.47 57,925.01 104,362.23 65,316.43 50,000.00 50,000.00 .0%
101820 5310 MAINTSTRUC 294,687.79 163,383.95 .00 332,823.15 171,200.00 170,000.00 -.7%
101820 5320 MAINTOTHIM .00 .00 11,975.04 -11.09 .00 .00 .0%
101820 5330 PRINTPUB .00 .00 320.00 1,497.00 1,000.00 1,000.00 .0%
101820 5360 WASTEREM 362.10 280.00 786.00 51.45 4,500.00 2,500.00 -44.4%
101820 5370 CONFTRVL 52,127.27 52,867.97 30,025.22 35,144.02 42,000.00 42,000.00 .0%
101820 5380 ALSGENTRVL 22,531.92 23,534.43 9,385.70 5,456.18 28,000.00 15,000.00 -46.4%
101820 5390 AWARDS 361.95 5,538.73 2,145.50 .00 3,000.00 472.00 -84.3%
101820 5400 SUBSCRIPT 22,791.72 51,810.03 69,280.96 90,056.07 40,000.00 70,000.00 75.0%
101820 5410 INSURANCES 72,086.00 88,862.00 137,630.00 82,146.00 90,000.00 90,000.00 .0%
101820 5420 RENTS 6,536.38 18,737.94 164,804.75 .00 7,000.00 .00 -100.0%
101820 5450 LICTAXES 10,391.16 6,464.72 9,259.76 921.94 12,000.00 7,500.00 -37.5%
101820 5460 PROFESSION 35,008.95 26,253.89 46,166.81 31,283.16 38,000.00 41,000.00 7.9%
101820 5480 REFRIMBSTS .00 125,333.81 1,913.09 888.82 .00 .00 .0%
101820 5490 OTHER 207,197.00 52,327.70 50,940.21 53,279.00 53,000.00 53,000.00 .0%
101820 5500 SAFETY PRO .00 7,438.89 31,996.82 10,335.38 10,000.00 10,000.00 .0%
101820 5620 MACHINEAUT .00 2,426.94 .00 .00 .00 .00 .0%
101820 5980 TRSTO CIP .00 .00 .00 .00 .00 200,000.00 . 0%

TOTAL POLICE DEPARTMENT

821 FIRE DEPARTMENT

101821 5000 SAL-REG EM 297,430.28 315,965.58 339,266.88 344,755.06 357,269.00 378,271.00 5.9%
101821 5010 OT-REG EMP 9.89 1,214.29 372.54 650.27 1,000.00 1,000.00 .0%
101821 5020 TEMPEMP 180,981.87 254,508.40 260,678.36 225,413.08 265,000.00 278,250.00 5.0%
101821 5030 EMPLR-PEN 52,515.94 56,240.72 59,994.17 58,594.79 65,638.00 249,281.00 279.8%
101821 5040 EMPLR-INSU 293,820.01 302,883.77 318,254.91 332,398.97 163,463.00 151,573.00 -7.3%
101821 5080 EMEEAPRARE .00 634.21 30,306.52 36,932.85 40,000.00 37,000.00 -7.5%
101821 5200 GENSUPP 4,507.99 3,886.89 6,619.36 6,351.94 7,000.00 7,000.00 .0%
101821 5210 OFFICE SUP 728.60 1,496.44 723.37 908.99 750.00 750.00 .0%
101821 5220 SMALL TOOL 22,383.29 19,709.39 16,504.98 22,937.53 28,000.00 28,000.00 .0%
101821 5230 ADVERTISE .00 .00 .00 .00 500.00 .00 -100.0%
101821 5260 MTRFUEL 15,134.18 11,278.76 8,345.69 8,330.54 12,000.00 10,000.00 -16.7%
101821 5270 POSTAGE 241.05 133.20 167.45 322.56 250.00 400.00 60.0%
101821 5290 COMM 230.50 535.14 508.60 35.00 800.00 .00 -100.0%
101821 5300 MAINTEQUIP 23,132.76 9,897.68 18,667.79 38,593.54 23,000.00 27,500.00 19.6%
101821 5310 MAINTSTRUC 12,802.40 8,315.88 18,900.13 6,887.62 27,000.00 27,000.00 .0%
101821 5320 MAINTOTHIM .00 1,098.78 286.00 809.45 1,550.00 1,500.00 -3.2%
101821 5330 PRINTPUB 95.10 154.20 139.00 189.00 400.00 .00 -100.0%
101821 5350 UTILITIES 17,479.07 17,774.10 15,376.87 15,271.13 21,000.00 21,000.00 .0%
101821 5360 WASTEREM 687.73 532.28 805.00 632.40 1,500.00 1,000.00 -33.3%
101821 5370 CONFTRVL 22,508.59 41,285.50 28,569.43 21,733.29 40,000.00 37,500.00 -6.3%
101821 5380 ALSGENTRVL 28,374.81 30,293.99 659.73 142.83 1,000.00 500.00 -50.0%
101821 5390 AWARDS 761.29 865.63 521.00 701.16 2,500.00 2,000.00 -20.0%
101821 5400 SUBSCRIPT 5,198.64 4,796.23 4,513.74 2,629.49 7,500.00 6,000.00 -20.0%
101821 5410 INSURANCES 5,922.00 6,444.00 6,880.17 7,817.99 7,500.00 8,000.00 6.7%
101821 5420 RENTS 1,975.76 730.29 687.02 736.05 750.00 800.00 6.7%
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City of Willmar

2026 PROPOSED EXPENDITURES

2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
101821 5450 LICTAXES 354.75 221.00 291.00 573.00 400.00 400.00 .0%
101821 5460 PROFESSION 19,039.63 28,186.49 28,477.32 29,171.93 33,500.00 35,000.00 4.5%
101821 5490 OTHER .00 .00 100.00 .00 500.00 .00 .0%
101821 5500 SAFETYPROG 8,666.30 10,604.49 9,802.77 11,428.55 11,000.00 12,000.00 9.1%
101821 5520 CIVELDEF 5,894.00 6,504.89 3,653.57 843.64 7,500.00 8,000.00 6.7%
101821 5980 TRSTO CIP .00 .00 .00 .00 .00 90,500.00 .0%
101821 5990 TRSTOFNDS .00 14,881.17 .00 .00 .00 .00 .0%
101821 5999 TRSDEBTSRV .00 .00 .00 169,614.00 169,614.00 168,629.00 -.6%

TOTAL FIRE DEPARTMENT

830 PUBLIC WORKS

101830 5000 SAL-REG EM 1,426,178.89 1,638,956.12 1,768,955.65 1,918,771.30 1,799,021.00 1,853,290.00 3.0%
101830 5010 OT-REG EMP 43,310.79 12,227.71 8,766.97 15,934.99 65,000.00 45,000.00 -30.8%
101830 5020 TEMPEMP 68,152.88 55,895.75 69,517.83 56,640.14 68,250.00 68,250.00 . 0%
101830 5030 EMPLR-PEN 224,685.27 240,940.51 268,582.49 262,205.61 319,668.00 302,876.00 -5.3%
101830 5040 EMPLR-INSU 668,090.89 615,025.50 657,504.47 604,627.37 684,047.00 722,756.00 5.7%
101830 5080 EMEEAPRARE .00 .00 .00 3,911.42 .00 11,000.00 .0%
101830 5200 GENSUPP 148,113.57 173,083.88 170,840.93 184,366.29 130,000.00 133,250.00 2.5%
101830 5210 OFFICE SUP -1.26 276.88 809.59 385.52 .00 .00 .0%
101830 5220 SMALL TOOL 26,610.11 16,834.41 14,767.33 17,755.08 25,000.00 25,000.00 .0%
101830 5230 ADVERTISE 1,029.82 6,238.41 1,090.54 900.17 2,000.00 2,000.00 .0%
101830 5260 MTRFUEL 180,662.99 152,559.59 101,659.62 96,271.57 180,000.00 170,000.00 -5.6%
101830 5270 POSTAGE 951.40 532.67 603.99 1,262.68 1,000.00 1,000.00 .0%
101830 5290 COMM .00 1,100.00 .00 .00 .00 .00 .0%
101830 5300 MAINTEQUIP 121,946.70 149,271.21 107,810.28 150,843.19 154,350.00 154,350.00 .0%
101830 5310 MAINTSTRUC 23,060.27 33,193.28 33,170.20 42,655.58 36,750.00 37,668.00 2.5%
101830 5320 MAINTOTHIM 192,149.61 568,551.27 573,418.96 420,052.55 548,625.00 550,000.00 .3%
101830 5330 PRINTPUB .00 .00 2,409.64 .00 .00 .00 .0%
101830 5350 UTILITIES 110,759.69 136,471.22 114,647.26 104,532.15 126,000.00 129,150.00 2.5%
101830 5360 WASTEREM 44,671.67 24,872.73 15,924.15 22,523.82 38,850.00 30,850.00 -20.6%
101830 5370 CONFTRVL 5,280.56 10,880.92 7,142.00 12,238.94 10,000.00 10,000.00 .0%
101830 5380 ALSGENTRVL 7,483.11 8,596.62 12,515.85 14,568.71 14,175.00 500.00 -96.5%
101830 5390 AWARDS .00 111.90 617.50 515.90 500.00 109.00 -78.2%
101830 5400 SUBSCRIPT 3,290.87 3,895.48 4,478.90 4,398.17 5,000.00 5,000.00 .0%
101830 5410 INSURANCES 28,836.67 33,517.00 35,264.00 40,249.00 37,500.00 38,438.00 2.5%
101830 5420 RENTS 14,948.81 17,129.08 21,868.49 4,976.27 4,000.00 5,000.00 25.0%
101830 5450 LICTAXES 7,510.92 6,948.48 6,920.87 6,139.67 11,500.00 9,000.00 -21.7%
101830 5460 PROFESSION .00 2,886.01 6,363.50 6,457.00 2,000.00 15,000.00 650.0%
101830 5480 REFRIMBSTS .00 300.00 1,134.50 .00 .00 .00 .0%
101830 5490 OTHER 6,801.86 4,940.75 4,231.41 1,875.67 5,000.00 5,000.00 .0%
101830 5500 SAFETYPROG .00 1,321.67 510.24 1,105.83 .00 3,000.00 .0%
101830 5610 FURNEQUIP .00 624.99 .00 .00 .00 .00 .0%
101830 5980 TRSTO CIP .00 479,395.00 .00 7,164.41 .00 383,000.00 .0%
101830 5999 TRSDEBTSRV .00 .00 .00 83,542.00 83,542.00 83,056.00 -.6%

TOTAL PUBLIC WORKS

831 ENGINEERING
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City of Willmar

GENERAL FUND

101831 5000
101831 5010
101831 5030
101831 5040
101831 5200
101831 5210
101831 5230
101831 5270
101831 5300
101831 5320
101831 5370
101831 5380
101831 5400
101831 5450
101831 5460
101831 5490

TOTAL ENGINEERING

2022
ACTUALS
SAL-REG EM 82,628.48
OT-REG EMP 665.33
EMPLR-PEN 9,425.53
EMPLR-INSU 28,650.43
GENSUPP 540.34
OFFICE SUP 27.44
ADVERTISE .00
POSTAGE 112.44
MAINTEQUIP 1,383.01
MAINTOTHIM 4,867.46
CONFTRVL 694.32
ALSGENTRVL 15.00
SUBSCRIPT 7,020.00
LICTAXES 88.38
PROFESSION 256,213.11
OTHER .00

2023
ACTUALS

60,695.6
48

8,842.
20.799.

592.

826.
59,622.
600.

2,084.
311,271.
90.621.

2024

ACTUALS
-3,675.00

-392.
-3,265.

420.
227.
64.
19,745.

708,760.

12/12/2025 2025
ACTUALS BUDGET
00 .00
.00 00
.00 00
.00 00
.00 00
.00 00
262.80 00
.00 00
.00 0
47,321.04 50,000.00
.00 3,000.00
.00 00
.00 00
.00 00
188,818.48 350,000.00
.00 1,000.0

TNT

BUDGET

50,000.

3,000.
300, 000.

%% Munis

a tyler erp solution

PCT
CHANGE
.0%

. 0%
.0%
.0%

832 TRANSIT

101832 5490

TOTAL TRANSIT

OTHER 17,500.00

833 STORM WATER

101833 5200
101833 5230
101833 5310
101833 5320
101833 5370
101833 5400
101833 5460
101833 5490

TOTAL STORM WATER

GENSUPP 7,371.10
ADVERTISE 306.40
MAINTSTRUC .00
MAINTOTHIM 54,140.77
CONFTRVL 120.00
SUBSCRIPT 5,053.20
PROFESSION .00
OTHER .00

65,253.
189.
7,563.
11,034.

.00 00
.00 00
00 .00
26 75,000.00
00 2,000.00
99 7,000.00
50 4,000.00
00 .00

85,000.
1,000.
8,000.
5,000.

25.0%
- 0%

838 AIRPORT

101838 5980

TOTAL AIRPORT

TRSTO CIP .00

841 ___WRAC___________________________ __

101841 5000
101841 5010
101841 5020
101841 5030
101841 5040

SAL-REG EM 65,852.07
OT-REG EMP 4,541.43
TEMPEMP 3,640.00
EMPLR-PEN 10,858.88
EMPLR-INSU 27,592.38

71,048.
1,692.
3,911.

10,975.

25,119.

71,559.
1,911.
3,200.

10,979.

25,610.

51 75,596.00
81 .00
00 4,200.00
14 13,247.00
70 26,837.00

017
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City of Willmar

2026 PROPOSED EXPENDITURES

2022 2023 2024 12/12/2025 2025 TNT PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
101841 5200 GENSUPP 463.43 79.99 334.71 148.40 500.00 500.00 . 0%
101841 5210 OFFICE SUP .00 .00 .00 .00 200.00 200.00 .0%
101841 5220 SMALL TOOL .00 3,496.98 44.08 8,043.62 4,000.00 4,000.00 .0%
101841 5230 ADVERTISE .00 .00 415.00 .00 500.00 .00 .0%
101841 5270 POSTAGE 5.51 .00 .00 80.00 .00 .00 .0%
101841 5290 CoMM .00 .00 .00 .00 .00 1,750.00 .0%
101841 5300 MAINTEQUIP 1,880.00 4,373.11 2,514.81 1,045.91 5,000.00 4,000.00 -20.0%
101841 5310 MAINTSTRUC 93.51 333.20 230.45 751.53 3,000.00 3,000.00 .0%
101841 5350 UTILITIES 5,822.53 5,989.06 5,573.12 6,504.75 6,000.00 6,000.00 .0%
101841 5360 WASTEREM 377.07 240.00 .00 .00 .00 .00 .0%
101841 5370 CONFTRVL 2,021.24 763.46 2,312.72 1,760.76 3,000.00 2,500.00 -16.7%
101841 5380 ALSGENTRVL 61.00 .00 378.81 .00 500.00 500.00 .0%
101841 5390 AWARDS .00 .00 .00 .00 300.00 .00 -100.0%
101841 5400 SUBSCRIPT 2,810.32 5,043.52 3,134.52 2,487.84 6,000.00 7,025.00 17.1%
101841 5410 INSURANCES .00 .00 1,063.00 1,262.00 .00 .00 .0%
101841 5420 RENTS 120.00 10.00 .00 .00 .00 .00 .0%
101841 5450 LICTAXES 610.00 50.00 50.00 50.00 100.00 50.00 -50.0%
101841 5460 PROFESSION 465.00 1,065.00 875.00 2,575.00 1,000.00 1,500.00  50.0%
101841 5490 OTHER 179.00 .00 125.00 210.00 .00 .00 .0%
TOTAL WRAC

842 LIBRARY

101842 5310 MAINTSTRUC 114,170.90 48,380.46 80,693.53 94,073.12 100,000.00 150,000.00  50.0%
101842 5490 OTHER 437,332.00 454,825.00 473,018.00 473,018.00 473,018.00 496,669.00  5.0%

TOTAL LIBRARY

843 AUIDTORIUM

101843 5020 TEMPEMP 429.25 .00 .00 .00 .00 .00 .0%
101843 5030 EMPLR-PEN 32.84 .00 .00 .00 .00 .00 .0%
101843 5040 EMPLR-INSU 31.00 -34.00 .00 .00 .00 .00 .0%
101843 5200 GENSUPP 2,461.76 1,681.81 2,497.31 905.02 2,000.00 2,000.00 .0%
101843 5220 SMALL TOOL 1,248.94 .00 421.91 1,135.19 1,000.00 1,000.00 .0%
101843 5300 MAINTEQUIP 1,413.06 4,100.91 2,261.08 478.85 10,000.00 6,000.00 -40.0%
101843 5310 MAINTSTRUC 9,475.56 816.00 1,418.56 264.52 12,000.00 12,000.00 .0%
101843 5350 UTILITIES 20,880.51 33,313.71 26,938.01 27,204.80 40,000.00 37,500.00 -6.3%
101843 5360 WASTEREM 665.64 158.27 .00 35.00 1,000.00 500.00 -50.0%
101843 5380 MEALS .00 40.94 102.50 .00 .00 .00 .0%
101843 5410 INSURANCES 4,038.00 4,723.00 4,949.00 7,130.00 5,000.00 5,250.00 5.0%
101843 5450 LICTAXES 268.00 268.00 268.00 268.00 268.00 268.00 .0%
101843 5460 PROFESSION 11,486.44 12,831.20 .00 .00 .00 .00 . 0%

TOTAL AUIDTORIUM

844 PARKS AND RECREATION
101844 5000 SAL-REG EM 257,065.95 368,618.35 358,052.53 366,084.62 375,172.00 393,663.00 4.9%
101844 5010 OT-REG EMP 1,767.35 5,701.57 8,264.02 9,171.20 10,000.00 10,000.00 . 0%

018
Page 157 of 335


https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AV9wLgcLKpH9D3vCqxSpYj3B3BGF4VjXQbaBNFPKN9aJmcfiOA8MzDcgunq4PzUtxtBuzYEY3%2Bqr2KCVZANdYEvmLFJ%2FXv3qLDihwLZeis8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=saxXJOOlR8146SnHOyB%2BcmkyrOpobxqYWYKMChQ2TZKE6jeiMjaiozXjAPBHsKI1kSFG09%2BW0lytzTOXY3iKnrAGLyIvxy2Tp1u6NSaXAzs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ep0kWX8rQIEpewhJwuVkdWdIJ1R7gYk84yyVNvGmIdoUpHTSYeVP1YhAqZsCIa8lTfoaqI3%2FXsoksAcMtDfVtF80vHm8m%2BXpAVvrNSl1ja8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hVZ79fx1Yl9lhUnLZuSNTgt2EFw98ZcxlKrd3SDDjaEFpvaKwAuW5hv1zc1od6gjXLsS7r1uPv31%2F0Hgmd5s7lmbpM4Dsq9OFWtPamMpf38%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=06aWxO5GZf3HZWI72J22%2FqU4jl3jD9cHh9rHivw87DLm0k7vNfmCHu4V0TA25iRyuWD34pnAQJUbw%2Frg1eDoARe0QR%2BtS1p48i8old5D%2BgY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wx2jRY0jgjeKF51pq%2F4EjKLA4VVxGWpescs5v5I9CJe3%2BzyB6IJjfgJmkvtbi2WkqDJfZwd50PQygM929DOrQpqwoHeXMcfYA9rgFn6lXjs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FFm1Gy2IbDLOymxZdUmRWwObvGdpQxoXob5UBbsr0MBvTpc6Xe21%2BX%2Bcda8i9FufrmoxAsx0q7Re6JlOkftFFIeedqFbOWgDulGtl1GXTI0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Us6ZFdTmsnfbNlPyayyr8CHjkE3cZY6lfiVQzh5OieDT5%2BuXS9yKR%2FimKMHBhiVV4yxJKzJVEvmeHI5cWIKGxxBMi1QO1tyQTDBvs%2BB7oAY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wanzrVN1kE%2B2YyRItS4J1FjXnpN7fuWXXAGezf3Y0qC5siS2skNOGax4Arrk3r1upDg%2BLyEojF5D%2BLhCTIdSonl3oc9kS4Mir1RsCWcw2Jk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gfwSEPjQOqEfCDVghco1Wh5XXf1W6FiypSiIPjYSFPRQkGcczsaniapTRZ8Tz5Rq170iqX0hvSWcUjHuP94O90GBElaX2%2BusinfDwCBaArY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WNuc5Gyz3n3BYvLYm0T4dt36SBwpuy80rGnRq9qPtjxUyNsUn1GbhBDXlKJXw9AhjDafRlSZgQCWHkpNyWOvFr5u0Y7ZX%2B8A050nHb0cpnU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ilgwEY0D%2FBIMithIKV7xQ%2BkPcXH02DQOykWElJ9jG8cChaMOHk36GMh%2BXhvgJT8SqWfwxCv3K%2FumohXe1aq%2BaoSTjxnwMUEkS5PrqDOivaw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IF2uccqYSTkjsf30%2Fhye2687luEuayljbnP5F8VCBGJ%2FkeL867l0bgwcdmx1YQiS%2BN%2F782tkv%2Fp17OUBJbHQUUSgBYNKDC8BUN3oY03Z%2FHs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lTW1N%2BGn9e%2FENK20MvytftFFsjNO9Xz69L3SYu7G4VS%2FKOF%2FskKchp4wxKTXHqdYRVsUx9Gm4Rqy20pbzHPMrjq%2FqSZ%2B77PcO6foAzRMPN4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WAdHfIkAfQqXiJtONDWq4iHB6AYNACooGljH%2FsVZR%2BTNutM5yg1gN%2Bd1rIW1nBKWsXBlgUEcmpXbHBaQmK3zoCrU%2Bhuo13PN7iXXOh7Wec0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o5C0cK5wOYjGhA40c9HXC%2F%2Fi9vJavoXePwDrJYjScwuoRfAgidwCGF%2BGlvIJ5LLI2DU8apevHJqw5jSx7H5xAUjV7hj9AHIa8FKyzKYcIZE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DzNudY3LzKWkgJOHKIGUWLQlKGcZSHjiJu6uegahaIhbf4Xgq6nUq1iUDITbhPRYnJ1Ul4PRmqybO%2BbH4T6TxvbRMv%2FKWiISP5NSEsRfleY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4Y1FAlJpjh%2Fd1lcGFYzFHRtMgxHGJ%2BqNzvK8Js9S1jyUniSHrlttBQMiR%2Bekd1N8HtNDAYOHMO9lns%2FymO6fnbxwm%2Ftwylb2T0iICMfQRo8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XBPsCykGTdibfgbBiNePtwRcsMI8U9ns5iddO0PIWjhKcbVB43k93rfhJnCPeO6fWn5qcxOikqjs72pus8JSsxbs5EgmQjUfOeQq%2Fzlusso%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eA3zSAb53Zrn%2BoUg4rN8hBSEYpopMV1ZYx9cvgUDvQY5MXP2scaBFho6bFQEw5p%2FI%2Fo4SalPQcV3OsKCKyy0G6LyxtsxqZRoKUoqoz8ldfY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hM4OTvmwPoHNgWD7d%2BhDOdhwHPu7Zk2idB4cC%2BHlPU6kWyPcQICLwjsb6KxOQIjGFAnYKf6FsENHAMvgIbjoOSfBgqj6CvGe5U2qQB%2FxzN4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PivvnjzWnW3W4xozdJkA8Tt7C0U5HCe6yIURxXIVxhYzkNR%2FTLAfWM2UBHdgixnmT56xyfAgw2L8LtPE8Nbga5ZGGlWyBODsJ%2B4BxcuUIUM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=onTreuBHpyUY9KccwAO9syEwbkhoNjUUAw9fQK15o8U%2FQRkKiDDiBgYvKQDR95FwwLg08wTDNM5l8%2FXizv6HWB9ujdkmlm6GxMU2eIDkvZ0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FvTCC371ybaWh%2BXoqlhVJbSGyRp8AVSt9%2BCRs54DDAM7R4LHGFz6%2BsBMBqktKqQHJSQ1P577FkyvNqhmASCHk0rm6M9oySU4M88JtSnh4j4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HxmDHQTh5PiBETbGlpoKnz2twB5EZNTby9YzRQ80ONNjTQzcIlPBmXQi2a%2BlXkoOqILqfSKa%2BhjrgUb4khBsYnjGhJdkGaigf700F3FK0jU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oOMNlucc%2F8bwi9i8cdXmBY8%2Be2bkAF1j8WQCIdDlRoWX73bxItkTIT%2FPmi8j1QZgTUnUBhLuuVNKoMalBPsvlvGopMg%2BpDu9mQXbn4jN3hI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DvvH1G8T%2Bs%2BqvbwF0Ig7hgKiZPfQsTqy3fU%2B8nfASfyswuY5%2FVCKjLntA2qsYX7B8JAtSjgmMJZgdYvK2GcS7LmMSXhmyRW%2Bb61KPv3C0Eg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WHmV7Uw7rLoHD5Hy7o7sQvIhbGt62kERnZpE2HqPB1eW9XU2d1wmClRcFR9cs7W0FnAKNDRYJDdcImBGV6VU7KlMdsKL7gU4fZZjutdqpuQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=shEWa7MTMy0qr1Sw3Pb2JKkwZN5k4jjINXa%2FLlYXhVMAiFeSCMZGyrZRFMdKofNRqOK4mHRXvA7hFkrCK6d%2FmjE84CngWBL7X77inx%2F6wJM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VEtxWpnjYt10bRTPknLdniGDuL15uH2%2BhPL8SLcLkguXjiuIXWt7TWuMY5JDgJjOF9fPTcUcxNF%2FHzO0vw4xpbnkoalhiA2donkNkTdWYCg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NUW%2FxeH2tOmcIbWRCjEc88umGLCFHn36K7aFFi1P9eOZKAEiIesldCxaIEs9Nu44sHYmYzkIa%2FbWDI0MAwg3OLYRQ8t5%2Bb71W2TnJ5C44Gk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2wjLAa7rdSMWGPU0iI%2BSCOJj%2Ffy35lFEymJvCO8iJ1MY5Sk3057purthqiUoviQ%2FhtYYBkr606HOLJJXu3O143qG9Tk8kOPjeCqbveYCMuw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iadeft%2FJf1N9yoLrQYm5%2Bx8GEdKaYx4LbxIKoE7VdgnTdLeI1CEZSUMZidr%2Bg4rQndrqe1ZSd9oMgIN5KwprS3psHfRa9Jsz6R5lhiML73M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4NQcYBqVw1nFtvr4fNtOZMRLwaBltsogUmY0FxFU59RXnZ60Uz9OWd6lINNRZdbJzDPQyZJ2vqJVPQ%2FWZpN0PBuk8PlFHT3VUEcop6vqoms%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RDzH1QA%2B2VDWYtOeVKaLpjXA%2F5G1YJ1JrEKqcZpy69T2hy9VIVVMnzObIPDoqZ6hrnm1BwBwHc%2BWgcI6SQqqhnsUg8B%2FLkM5M%2FV1JfprONU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s%2FWcRZSSnsMpFJDa0vEDPQrLKbm4Z3QPIrJs9wFJ4PVZerr0gR8sdPWeWTQt0H8ONYlob3DYPD1ZaZqnLGGIKcTtk5u3ADy1gvSMFeVtPgQ%3D

City of Willmar

2026 PROPOSED EXPENDITURES

GENERAL FUND

101844 5020
101844 5030
101844 5040
101844 5080
101844 5200
101844 5210
101844 5220
101844 5230
101844 5260
101844 5270
101844 5290
101844 5300
101844 5310
101844 5320
101844 5330
101844 5340
101844 5350
101844 5360
101844 5370
101844 5380
101844 5390
101844 5400
101844 5410
101844 5420
101844 5450
101844 5460
101844 5480
101844 5490
101844 5600
101844 5610
101844 5810

TOTAL PARKS AND

TEMPEMP
EMPLR-PEN
EMPLR-INSU
EMEEAPRARE
GENSUPP
OFFICE SUP
SMALL TOOL
ADVERTISE
MTRFUEL
POSTAGE
CcoMM
MAINTEQUIP
MAINTSTRUC
MAINTOTHIM
PRINTPUB
CHRGCARD
UTILITIES
WASTEREM
CONFTRVL
ALSGENTRVL
AWARDS
SUBSCRIPT
INSURANCES
RENTS
LICTAXES
PROFESSION
REFRIMBSTS
OTHER
BUILDINGS
FURNEQUIP
INTEREST

RECREATION

2022

ACTUALS

121,150.
49,464.
86,148.

181.
40,168.
1,482.
24,350.
2,686.

40.
1,349.
9,276.

33,848.
319.
1,837.
9,226.
2,933.
4,186.

38.
6,561.
11,249.
196.
5,998.
1,262.
71,343.
100.
1,925.

622.

52
40
45
55
05

2023
ACTUALS

174,109.
70,519.
141,448.
1,553.
60,370.
5,204.
33,510.
3,471.
273.

34.

335.
9,194.
17,612.
43,541.

15,698.
7.712.
1,649,

79.

85.
13,539.
208.
5,376.
6,259.
107,001.
88.
1,708.

724.

10

2024

ACTUALS

182,028.
71,499.
90,384.

1,537.

40,200.

2,888.

46,798.

5,374.
6

91
67
95
93

12/12/2025

ACTUALS

204,723.
74,256.
100,588.
2,034.
52,642.
.89
38,200.
5,246.

124.

14,732.
10,543.
68,494

22,834.
7,139.
2,949.
1,200.
186.
2,970.
15,144.
237.

23,611.

93,850.

315.

1,283.
54

1,882

82
37
86
04

2025

BUDGET

190,000.0
87,849.
100,001.
2,500.
60,000.
5,000.
40,000.
5,000.
3,000.
1,000.
2,000.
15,000.
15,000.
75,000.
5,000.
15,000.
10,000.
1,000.
1,500.
1,000.
3,000.
17,000.

TNT

BUDGET
190,000.00

83,865.
113,184.
2,000.
40,000.
3,000.
40,000.
5,000.

500.
500.
15,000.
15,000.
80,000.
1,000.
25,000.
10,000.
3,000.
1,500.
500.
2,000.
17,000.
1,500.
15,000.
1,500.
92,000.

500

2,500.

PCT
CHANGE

.0%
.5%
.2%
.0%
.3%
.0%
.0%
.0%
.0%
-50.
-75.
.0%
.0%
7%
-80.
66.

.0%
200.

.0%
-50.
-33.

.0%
200.
.0%
.0%
. 4%
.0%
.0%
.0%
.0%
. 0%

0%
0%

0%
7%

0%

0%
3%

0%

845 CIVIC CENTER

101845 5000
101845 5010
101845 5020
101845 5030
101845 5040
101845 5200
101845 5210
101845 5220
101845 5260
101845 5270
101845 5290
101845 5300
101845 5310
101845 5320
101845 5330

SAL-REG EM
OT-REG EMP
TEMPEMP
EMPLR-PEN
EMPLR-INSU
GENSUPP
OFFICE SUP
SMALL TOOL
MTRFUEL
POSTAGE
coMm
MAINTEQUIP
MAINTSTRUC
MAINTOTHIM
PRINTPUB

126,775.
6,085.
111,218.
32,069.
61,723.
79,867.
88.
7,484.
5,568.
32

1,279.
28,101.
11, 338.

3,943.

137,452.
5,181.
130,819.
34,067.
52,356.
82,010.
701.
22,118.
4,932.

897.
39,721.
22,725.

549.

172.

205,616.
4,119.
142,100.
45,819.
91,791.
73,845.
1,058.
20,325.
4,413.

32,138.
12,294.
28,818.

395.

189,241.
6,935.
144,822.
44,295,
57,307.
67,308.
456.
24,422,
6,447.

210,170.
11,000.
120,000.
50,817.
93,255.
65,000.

27,000.
4.000.

1,500.
15,000.
15,000.
35,000.

204,916.
8,000.
135,000.
46,390.
95,769.
74,000.

20,000.
7.000.

15,000.
15.000.
45.000.

2.
-27.
12.
13.

-25.
75.

28.

019
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eq081WYJCIBLvWy1is%2FTV1yAn2lLnV2bzIijLITzzcNmVhfq6QBiJEyqxNohbE0llWC0sa7jD2H4xsMcIlr6J9T%2F529X1AGcFtC6moG6u6g%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X1vvI5Dv2myP48TzUWDU4YB2Svobf6M1Rp8KkrepZxfBBE%2BxbOZxo6Cs3LxefjQ0CT5GJEKPJF83f9tNc9EQ0IAepgxuMOZt7FD9qF%2B0L6c%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eQVMsGslhvjZPtBEqJXSKRbpbPb79tjdmzvARhdsjzfuWowH7EpYoj60QNlZfb0ShmVxSPt95k7mpMrbbmHGCXYbkOth4k7srd6KFyQVTyA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UVN7WjiaNoSJDifuCO%2BXW05WTC%2BW7BVQ4R5UQtqfoMzUIVS%2FTXlVWp1M1c6YnL439VqoUsoUbvf%2FQlKZ%2FCLsmVwI7aRpoBWp%2FhAZzrQKTSU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5hyWMHm40mjqukgjVHpw6pT3L0QrmN%2BA4NeiLo88zaHLd9ZClU4bAbhcvT7HSEcWmk1XkPy425XYdNjXcmNQzugp4S%2FdHBDz8OfhU9B5fPc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vPsmStLD4RsJ8kPAljIYBOwi%2FqYw%2BJKpDjnqyiI8yW85hrupl%2BnvdvkMxi5JV%2FU6hjdwC0Pqsf4ToG9u6PwfVE0RU5w7k81dzqvZKzQcg8U%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vulrq7kigB1ZUTqx0efoSQCt4%2B%2BGgyEZY5ACR5lm8wrajUNBRO5JArjeXT4vEz7Yccv3lXSxwJ1rvtL3PFWR%2B6coGsl%2F5rWgpVCNEo70KmY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ot9FX2TWdLUXe84ucYebOXzEO5JI11Fj8mj7zi5%2F32RDjp0DOWvaUVIi4msuSgBOGk0vKu2nR9AQOU1oItKQXmBMSDJ2XvOJT9pnb8Jyi%2BA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y0j46Em07kf8DeNCDiy7fCkX5DwEbPDMISc8KpNuve%2BJpak2sTdb%2FW3iVeDesIplzQz0BIsM2PFM9hGMltmKAD4IEfAXWblEkev9NfwXl58%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=25B1uQsD6SqiBWw8y9iHZR4OqjUugUfj%2FhnIvHMe%2FI4ZKMzse1GtU7Fw%2FzkPFEqztr2IcCJc7eQqfZXt6r%2B8be769Bo%2Fgdk0S0N6D0%2FZJyo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T2aas3WC2Ug1lf2U2qIChpbtLTupuTi5LQXgwzSP2i0OzYVuiw6NrFuj02FlrpO6V3THEH3Rxa9cQkg%2BlEZwC0bgrvwrGtEUiHWLX07ccMk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q26FwzmU8wHZsJc%2FYpp9lVEWEq3VwlaW0PyTwXReYyzbvOScg8N46oMoAk7swvZTrabsAd9EeUkwZVjIq53egi1%2BywFf6BRLKKnU3%2FQn91I%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dnwd3F9bPwjLYrFyqxuK87ZrT%2BQbjbAoT%2FFArMeeW5NDRXgjmI2T%2FAhLtqCFo0EkPMFAX78zr4E2jwGVzJmrIEf0er4ehXjzJ4qzet2wCJ4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qcqMoUuUrNJpnNwxHcQ7c5O6oDQ8A5gIOoGQwptECw7lEFx3JDQKA%2Bf9WiqqixKhoXEZQlnqccwwm8Uh7VKjdy1KwVMf8s7IEyWzeuOLnNQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vQvMjkncEd2PwnTHYy%2FtVTJbn9%2Bcb7dD8dc7YAU9Sw7eG1wMg0bVyXTQVoWLbYDaLxc2EW1m8VC%2BxDGHZnFid4ZkCWWIiHLMMlpOf5V8F0Y%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FyoiXNgKiF5BQIwFXdJM6aMbYgi6afOOZXXxtw%2BHtjW%2FU4IgDqLWIxSnwZIB%2BzqHXIVgjtIezCCTGeMCOALk2Xqnoxm3d25AyYz044V5iec%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WAbn54NaTCeJo0jnDna6BChx26k8Yz09L4KGhKRl8zSPLtPSxRiYMF3543gNmBvlymVR3H9Azcq5tnd3zXcsZSBXzLq0yUqMCpcuBLLzeX8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=054if9GESXYKUvcKPiJbNCD8rK5HN4ewRp804pduoNrAj%2Bv64jcHsmMa4jRrFjg7KkpRisueHjaIEJBKwW5KGbLrZdQ2lagMJQdjNNEKBM0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IJfoO%2BT63kYBsjKoLtG%2Fp98monFVldhlZ6iTzGD69l2dxKnpCojPQb8FjiJAG1ygbVJHRBO%2FS4A7RG1%2F12RU8c%2F6MY7w1IqrjrKi2lg0MMY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=26Kfa9N3b0F1ColfA%2BOWHMRPEmsMpTTGSxT%2BNgNO%2F7gUVbBHreOR91x1LTrXGkJqJFP00c90Z55VvjAnd5FgRuLxpRAK4vjLufgMcquiLKU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=omvkoL1QARmE2eehO6q1J8NYvw0iAU4BtkiLUrt%2BL41v%2FsaEmPJEYsAZ2Ns6BwXBR90dBlHkU6kLfSHuI1wYSsHU0o08vbk0CpnqqM6o0l0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k%2FzBUUf%2BGzzhkrHy5wOy9zv0N5w4q99Qxck33jPNQxz%2BgYOQcOHWYmYABYc1ZJfeBwwpLMbr2nLIVed%2FcLeNCI1XBaiINRLRxioOeiUkLk4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nd4hsnjkOMG03YDIBoSj2g5kokPb1hZi7BQJiJFZIjBiYwE3dF8t3BIpr2FMmzB%2FrsSQAHWhrezuFF68Hr%2B2JnvaaDWgSgixxttFgYBCXFw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4DvYpgWL%2B5ItTGdZWWaJ8PBzhVDyCO1XJwNjZ358Tioh6rfifknHTrVITWFyXsL2RqY%2Fi4%2F4Usuv3wyZ6FdXIiMZG9tI3lsodWoB7iMe%2Br4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t1duem6qeiaaZhN6OmXocZclvHa4QIL2Pgk91PiF%2BiQlAj0lElmHyhS4OjsUMdQ63kKFDvxGNO%2FuSZnulZzhF9MCHdknpnHqnoa2EaipGlQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jyKY5a%2FnKk6ouKhGyTP5WJ1XafBlwVBhbUwYL43EpZAYccXiHm0wA40vkZxeLiolapqAn%2BMJA0NH9fCC8lwPgFvqdbHixOYXL%2BLr%2Frx0Tgo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DTuQ9bUoKzNflSeURUxawEPbS14yN1Qu3MKhLSjgUcfElx1bYmawLziE5qdNgcEmL5OTULvN1v7YO36nFdQO17N4ft1GEq3kkti%2F%2BTV7bec%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0EEFtkDo5zHsTyql7A9xU6fJSGbvzl60mQjr69129G6y2iB20by%2FJOVQz%2Fj3aP9YI%2BCuXj7fBxNVjdVNBoRMvSNC%2ByNThGfMel96Qogmdpc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CRhP1CoHzK4%2F2hPKmhgg2nBYgXbXrRCvF%2FlCkWGjCtsiCSjCB3D6b4zFuTWa1KMRKhRniYWKh%2FwfQvZPUW0X5pZMgw%2B2rtuABI7xNnsorHc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t3pFL0id1aV9HGHsTnwC4sbO%2FrhIdGVGnrzvWsRqFK%2BK7hk1V1i1XTlDsMBh1XCD%2BJDnG%2BhFAd%2Bq3I%2BEMY54rsLqSrWCYcpa8y99woSxmNU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zcOHQ4CsYxJbQv%2BU%2FW6FYhQiIGnZ%2BmoMwCBaZWQMabvkMW2pBf3qIwCTjox4omOXozA0DwR4ldKL1EYMz5BwWa9D0%2BOfkuSrqHlMOkOuLvs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bWekcIyQ9dXHcAXe6KAmQ9Unn%2Fu7bAFfuoSMkMvm7yUOHRPvjmRIddwB%2B%2B29rgpCTUn6wPlR6%2BdTSxDkaZ0oBjoFrSHC4hSE0hDNNsqB0H4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7%2FAqxv4bfvUE38P3ThHobyKPG%2BiulFBubV9dIrvBD5EnjV%2BwjDF8CFIp2cOB6jUphHEDHPUNEm5d8jNJpZMcRSUBENLU3YnCrgWzTtkc6mE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VgCHtekvB%2Fxbr0jdYszW%2Fy5AWTUkeIs9esVSPQvfa85qixL3xE5oPD3cfvWfefPXM8nD7YWo%2BKqTmsXULmqxr6mY4kRIyR2SgRDplqZiIaU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HqWEtVx6lPlqBJNjZDWqqOBs%2B9e7kfqzv5qzRSmk5dwej%2BkdKsWC1oSRaAGFf2Yt4W%2F%2FuT3zYa7P2zridXOugWzqo3wknlzn8hQlEviVDI4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YOxp05WIEWYPuNAVG%2FY4Myv0PQlzYgTkbTN0TeO%2BBvQPdW5XajBv2HFQyunJTrhrpIhivn%2BtvzkdgWdIy1yWzbTE7p2oJApy27Fvm7BWVrc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xJDCjNloRcvFaQyM2s12MmJFq3bJsxd6x%2B4uhE9nuFd0YkabrDqp59sQBwllNaY4GHfoApSQGkr6Go2LJuOAV4Io0y2NuNsn9DuLTU4P7Rw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RUAKRwv4r9aBBTojB2g7JHcuzp4306Qsv%2FOfxaL9T%2Fo%2F%2F%2FKfA9EUfL25zmJCcp6tyyV3TNVRDa2Ia0gWmpehHzzpOwXUwyL47GpZOCAQE9M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GswhbZcL%2B73sYhXftqXDDqRTxyltr%2Bs3Q4H%2FZWda6C1CvPxwCDScREkWbqkkujUf5At0Ws1f4WXUZukOFdDjhtkKzzUv3yvJDup%2FDfkLEew%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HWZyxc4mDFHqETa1iSdlZw3aIm1lOBlM6ARQTHrl9AcwSNjoJRnLXaFK7Vg0zB0PI1FvI559gPrXr2Ka5MlPfWeuCPtkxGtOErmyNNahUoI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gcxU2xCDt51m7ac%2B2KGBMNvH2q807JIaW68BnkvNeinzJI%2Fg9ZW34Gb%2B4AabsbMJ2JuyTPqrmc7GJFdAegWgYAoBeOv4s%2FlrXyf8gSQhEnY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nJTfZyuKCDKaOTdKkb5e5dvXYMVk%2BC%2BKSCJW2vNrpMmGKWtRh%2FfEzNzotz0XmWAO15r%2B40%2BlueCJsoB4N%2BCozs1iux41gwb%2BZck0ce9K4OU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=im2rnPD2yCMU3Gd9whNWrD%2Fmt3j5Xg9PAVpVk2d1UNFoYJ1LelYiuZRAwmAWf1sVZgDxHPnywAZNFbqoKgg3dQo6HK%2FYJDq1LjUCBUiND1Y%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EuFI8tAihU1xUaN9byPKBQDDN%2BJC1VQ2K8Qz%2FLLsetMZKqssbBM1hkGOnfamOcioCJWp1xtpVU4kA2uOefldlC2JppNtPHT6NTWXB780KZw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SQlXMP%2FBVsLBAGDLyhAyUYW47Rlp6z5O2Ig5Gt5J%2FGaK5IkhyoRUtYbC2vCFQnK7LEIT5qZDY1%2F7wMkTaWpWD8YZlB1r4T5IhdTGuf0pKgM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QcohiMekXfFoo%2BJ0X1frx2Hnb9WS9EDB4tX6xRpIKmfKd%2FcZJrRBvKyEOypdi%2Bx15FSmsKyAaytRkCLnkMOyD5jOydl%2F300O4ljfxghj3kU%3D

City of Willmar

GENERAL FUND

TOTAL

5350
5360
5370
5380
5390
5400
5410
5420
5450
5460
5490
5600
5610
5980

UTILITIES
WASTEREM
CONFTRVL
ALSGENTRVL
AWARDS
SUBSCRIPT
INSURANCES
RENTS
LICTAXES
PROFESSION
OTHER
BUILDINGS
FURNEQUIP
TRSTO CIP

CIVIC CENTER

2022
ACTUALS

230,540.49

13.960.16
505.17

2,708.48
14,473.00
213.30
3,846.24
8,221.66
212.50

2023
ACTUALS

340,419.
18,066.

1,046.

3,638.
23,237.
1,252.
4,024.
10,761.
242.

17

2024

ACTUALS

298,415.6
18,345.

53.
3,875.
24,312.
3,388.
4,535,
4,620.
75.

950.

12/12/2025 2025
ACTUALS BUDGET
270,413.55 350,000.00
14,857.51 15,000.00
1,200.00 1,000.00

.00 1,200.00

.00 .00
3,905.15 5,000.00
27,066.00 25,000.00
168.51 2,000.00
5,242.70 3,000.00
1,116.16 5,000.00
42.11 1,000.00
161.19 .00
276.98 .00
.00 .00

TNT

BUDGET
330,000.00

20,000.
500.
500.
205.

4,000.
25,000.
1,500.
5,500.
5,000.
500.

124,000.

%% Munis

er erp solution

PCT
CHANGE

-5.
33.
-50.
-58.

-20.

-25.
83.

-50.

7%
3%
0%
3%

EVENT CENTER

5200
5220
5230
5300
5310
5320
5360
5400
5450

GENSUPP
SMALL TOOL
ADVERTISE
MAINTEQUIP
MAINTSTRUC
CEOTHRIMPV
WASTEREM
SUBSCRIPT
LICTAXES

1,647.47
26,432.19

220.00

1,168.00

7,013.

17 10, 000.

-100.

COMMUNITY CENTER

5000
5010
5020
5030
5040
5080
5200
5210
5220
5230
5260
5270
5300
5310
5320
5330
5350
5360

SAL-REG EM
OT-REG EMP
TEMPEMP
EMPLR-PEN
EMPLR-INSU
EMEEAPRARE
GENSUPP
OFFICE SUP
SMALL TOOL
ADVERTISE
MTRFUEL
POSTAGE
MAINTEQUIP
MAINTSTRUC
CEOTHRIMPV
PRINTPUB
UTILITIES
WASTEREM

121,569.
10,589.
24,254.
22,508.
24,785.

184.
20,004.
837.
593.
1,069.
79.

-4.
4,777.
4,097.
191.
119.
21,902.
3,737.

114,313.
9,471.
54,572.
26,206.
21,438.

27,184.
962.
1,621.
696.
278.
83.
12,599.
9,962.
252.

21,393.
5,271,

113,027.
2,879.

32,425

21,522.
19,911.

19,969.
63.
239.
53.

19.
4,814.
7,004.

579.

21,672.
6.830.

49 116,723.
72 3,000.
.95 30,000.
30 26,479.
37 22,813.
.00 500.
85 20,000
00 1,000
97 3,000
32 800
00 200
36 100
75 6,000
43 6,000
32 10,000
00 500
52 25,000
64 7,000

121,384.
3,000.
30,000.

25.

66.

020
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FrJ%2BcJ1jrIBtuZ5m5XFaJu0KsFaQK1Ly9GvdHiHWS12sikBnXD2n5C%2B%2BWFMXvxILgamR5D%2BHcqoGuHHewisyrhklgV2c8Cw1uw2EjlWkUrQ%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UwJExwRCV7PcQeMi6OEbgy8SYDGgwCtNcqhfYHiIRsDVeX7euSDcfwxQVjLKsxdOCCnTlPvBOVDlXzRQBvXztLl%2Btf%2FqEaAghLod1e%2FCMUg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uilZH4t83gQS9IBBZ1i9Mk5HtVfpx0DJO7NMKQTtai%2FoKkYkRzVOgeZolz3GCRbIAq%2F6CJ8yqlJ9VPBsPENtcEghdL%2FgqYBsugYvg1YcMkQ%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BaSlOtBi10wRE%2F9ep7k4livoaPucEoF9Z3aFOEunSYsn%2F02x2bbKyjA4lc9X0cSGe3XcgkTrZJ7TF96gwGshvK0ZzmCbF7Ai79GaR2s7dMs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MkOrCz2shN8uQ%2F1OOsSeBFX3tgQsOkY3DwSwU7%2BTr1XgMInRpqtgPUeNctWG9qy%2BbAFb5BVmArF2Q99rhJcHxHKdhrMe4qJLKXD9R5un%2Ffw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FeeHt6pSh9Aa5OSZ5W8HazGmtjSk3fWRIhV1uo%2BZff2r84INKpfE3pIxAE5W3qK31N8ZtbU019E5QLcumA6U1PbxuwYqJitftp3oGD12idA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ju83d8IeiN3G9pacR4q3InawmGcmE8bHyW1zDE40X6geF2UGaqemjVsf8Hjb1%2FtgCCrT9dQQJhUMBIunnY5LvzdgSimr8y%2BOiMYBd20Ul08%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FP7McBjoTCjiVJiYHAJPpd5J1QEB0%2FzlgUJ6mUsmFODGpoVsEZYu92CvCelGP9LbbV8oK5546N9%2BKggDHfeGvYxbUTt%2FYo9FdBeKlYK0Iq4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=enU8suRmbB4u1XZOh8yi0QFNGQ6ezWLq%2BOJ1f1onA0sAw9tqJd7mqiWeZUwNBgoOWXSxitoOvH1DVBIQ2VDgkJK9Vr47t2jCTZp2P%2BTflAE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HgfLvjfsDPY7hfhHlxuPvTSGx7bkvHeXM6to2JdtEyPyyiLRBUxV%2FFx4wY5lm7K04TvcJqF0C5SN20fIzwkwClN5K%2B3dPhMSQPL%2BX%2FzMRys%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UMXLzhK9yBAI73TPu8%2Fpae4LMQEzvAdgg0OxrGWBiFu4tO6vvv3XBdZR1b%2FGIa2Bo86oKAvqlEzl6mf9YZ8J7EeKKWWbLXw5TBoZZfgTHz0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j3Ef13AJQYoo08zgVhhmfW5bi9bmLRXRMKtMdWptv4sZ3x15SWZKXlm6Dll0oh7HWmLAwN47FdPicATfO7vNmVca3r7Wm0KUdVgVHiPhfQk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KxYWRR9tvh3fTh4uQQ7b%2ForRnBl6BoJwB0K3eXQpUKbiUJqDkVI4B5%2FSQb%2F47ZbJZncCy1KApOWrNlL3M5wXd4nGfZ0M0OYnPY6w4kFhH%2Bc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nGosKcozmzBxdcrg8GIAjjUfxWOrkIDp6BlFLoEgjLxKyM6DDoMTndU77f58HbKsVsKzqMNnb91qNpGwrJdrBo%2BUa2CGeb4LB%2BO2vJBPZHQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EjXxnVFksH0MPgJ1vnAR1HNyO9Lpa%2BIqraQyMhpHi7Ah8Ei3VxF%2B%2BJyY1rPmOgbkS4I2CbYMOFuJTN8Uv%2Fr2C0IeClgP0qIuqW8TzzZVG0k%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BpRPwYlO5FM%2BjqVFc0TGCdVzCgjjp0t1J3PljoD16YQ6c18M3GHc%2BwB5Z5oUHXEh9bxnwhDe7RGrVVkZTcE4gcXhIogVTAWb2D818Q7%2Fo2A%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zlWHeFZWcCq9p3yo6zSfmikzDt4CwRfOwAsgjeB84Ld2N95kQ60avXtTTv1wmTU1XrDcEdogmjnnh%2F5GXd233iaPNeZjQb1fIg7mp5Fugo8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VNulnY0O5QWFNlDE4MsNujq2Mzlhj6wocOz2BuWRyhwvM9j9GKTwEfTvA9SQurxf%2BQtOXfcXWpc9c4mCU2tx7rFAlr%2FTEXAD6exRrXNACWM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qdU502ozqGY2t7oMvz8TTRrAoBewDRB%2BhMiwPCj4cJl8vUNVyh9dLpyI6EAwHVn8g5pd5FzWkI4xc0GCULCKIiDS5vBR9kpsss6aftLXs3E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gXQOKtGaMzNYpvIL55JLM4y6VpnPpoKC8RtAqFOWxc%2FmufSnh37CV6d5lpPclUoh%2BVPNrtijIk9ZM6RyYgLdHtp9Bt3uf8hG1pdiUkc5QNI%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KKTBQZmdmLPBxdAT1dCZp8cdp%2BGGsg8ot03uAfLOflZqkagCa0YQaFFX%2BTV8bUDigMgaIUex%2BhKmyoVfUruTcj%2B%2FgVHCQubH2W%2BPYTe5Uug%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YUDNSVvWhJ26DFc5TB621Ql8LkmjsP2r8OymTVCZw%2Fr6R3AYIy23i%2FqzmOUUZ8noVP5R9YOET6CHvavAcVphdPbr44ruboIAnokaOpty8T0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=baim6B8bG9Lkkh2CF4A5NOdR70WtdlZ09JLukD82ICYaxioBwOs%2BojFWHF84SHEXP7dQdbRU7COpCvcr6eIopMTyC9KzOIIePfLK%2Bfb0A%2BU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8X08B76HjHEP3BE0PF4Jv9aMKmcMPzACPiHDQI4dmt%2FAv8IOsIgq9ZcZ%2FXsVtYjRdXK5CYNZ8FHG24BPAmsgmv587ECACjDRry1k6Erwdh4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Zwm9ksVDDW8EvYyxkEPoj1Cqnxzke1VwDjK6fs%2F6GfqjR19P9TF0nY3rSZyPJLw5ck3%2B8J6NOx7043a0QkbFdxBTEctfP1EwG9vqyDxHvvY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QR3VWL95136tgBcWnvIG19UCL8ko2xrGBU0bocY44kBrFrgV4DCO8Wc0fbeSVMFVDbXYSzLHP6rKrucj3zEphpiZDetdHzeSvIpPRokMWoA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5psUWfBndtOtLtgT7aoGdCQA%2BvSzB14Z8lzhWjl9ziAyBVuoi9ztgyiA12wU2aaddedZaDPKJ0SlCtlCL7fwfJ6JO8eNIhR7QeKviZnAs7I%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N3vyRMRlVFo5E6yS1ddBg2OlJ9380is%2F2iQOmsYT2hKWdbwUeHmPrJSbOiUX0PFLZELZ18AjEzBnlvXi8aKO0WOWr3lp84pVF4%2F4C055aF0%3D
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City of Willmar

GENERAL FUND

TOTAL

5370
5380
5390
5400
5410
5420
5450
5460
5480
5490
5610

CONFTRVL
ALSGENTRVL
AWARDS
SUBSCRIPT
INSURANCES
RENTS
LICTAXES
PROFESSION
REFRIMBSTS
OTHER
FURNEQUIP

COMMUNITY CENTER

. Munis

- er erp solution

2022
ACTUALS
4.

2,555.38

2023
ACTUALS

2,100.01
2.442.00

100.00
2,799.43

2024 12/12/2025 2025 TNT PCT
ACTUALS ACTUALS BUDGET BUDGET CHANGE
3,100.00 500.00 500.00 . 0%
1,200.00 00 250.00 500.00 100.0%

157.00 00 200.00 .00 -100.0%
2,146.80 1,932.25 2,000.00 2,300.00 15.0%
2,565.00 2,038.00 3,000.00 3,000.00 .0%

.00 350.00 .00 500.00 .0%

100.00 130.00 500.00 500.00 .0%
2,199.00 8,989.10 3,000.00 5,000.00 66.7%

262.50 1,305.00 .00 1,200.00 .0%
2,920.40 14,220.00 500.00 12,000.00 2300.0%
1,349.99 97.28 .00 .00 . 0%

848

101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848
101848

AQUATIC CENTER

5000
5010
5020
5030
5040
5200
5210
5220
5230
5270
5300
5310
5320
5350
5360
5370
5380
5400
5410
5420
5450
5460
5490
5610

SAL-REG EM
OT-REG EMP
TEMPEMP
EMPLR-PEN
EMPLR-INSU
GENSUPP
OFFICE SUP
SMALL TOOL
ADVERTISE
POSTAGE
MAINTEQUIP
MAINTSTRUC
MAINTOTHIM
UTILITIES
WASTEREM
CONFTRVL
ALSGENTRVL
SUBSCRIPT
INSURANCES
RENTS
LICTAXES
PROFESSION
OTHER
FURNEQUIP

TOTAL AQUATIC CENTER

TOTAL

GENERAL FUND

275,577 .
924,874.

214,436.
2,753,576.

-1,422.
1,671.
109,020.

8,423

18,397.

34,888
3,282

1,789.

9,233

17.400.
19,588.
1.327.

59.
1,737.
3.467.

971.
322.

302.

230,459.
-969,227.

50 )
77 5,769.
25 93,972.
.97 7,645,
14 6,177.
.00 43,197.
.00 )
.26 3,766.
.00 )
00 )
01 4,657.
.66 4,397.
00 )
60 17,653.
52 1,464.
00 )
43 )
50 1,859.
00 3,744.
00 )
00 251.
00

00 6
40

194,563.
1,425,220.

00

40 5,000
41 110,000
95 11,650
47 9,177
13 40,000
00 500
79 10,000
00 500
00

30 11,000
43 11,000
00 20,000
78 25,000
80 3,500
00 1,000
00 1,000.
37 2,500.
00 5,000.
00 500.
00 1,200.
.00 3,500.
.99 1,000.
.00

.00
00 5,000
00 115,000
00 10,365
00 6,123
00 40,000
00
00 5,000
0
00
00 10,000
00 10,000
00 20,000
00 27,000
00 2,000
00 500
00 500
00 2,500
00 5,000
00 500
00 1,500
00 2,500
00 1,000
.00

00 . 0%
00 .0%
.00 4.5%
.00 -11.0%
.00 -33.3%
00 . 0%
.00 -100.0%
00 -50.0%
.00 -100.0%
.00 . 0%
.00  -9.1%
.00  -9.1%
00 . 0%
.00 8.0%
.00 -42.9%
.00 -50.0%
.00 -50.0%
00 .0%
00 . 0%
.00 .0%
.00  25.0%
.00 -28.6%
.00 .0%
.00 . 0%

TOTAL EXPENSE

19,006,349.77

-20,068,685.
22,822,261.99

-22,507,771.
21,538,544,

-19,452,785.
25 20,878,006.

59 -22,104,698.
23 22,104,698.

-23,070,504.
00 23,070,504.

00 - 0%
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SPECIAL

REVENUE
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2026

Park Dedication Fund

The Park Dedication fund was established in 2018 by Ordinance No. 1426. Cash payments contributed to
this fund shall be used for the acquisition and improvement of land for parks, playgrounds, conservation,
or other open space areas as provided by Minnesota State Statute 462.358. No funds shall be used for

ongoing operation or maintenance of existing parks or recreational facilities or sites.

10/31

2023 2024 2025 2025 2026

Actual Actual To Date Adopted Proposed
Unassigned Bal.  $ $ — $ $ $
Assigned Bal. 38,245 95,172 99,444 99,444 99,444
Revenues 56,927 4,408 3,430 0 0
Expenditures 0 (135) (13) 0 0
Prior Adjust. - — —
Fund Balance-Dec. 31 95,172 99,444 102,861 99,444 99,444
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2022 2023 2024 10/31/2025 2025 TNT PCT

PARK DEDICATION FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
20177050 4810 INTREV .00 -709.61 -2,056.17 -2,088.75 .00 .00 .0%
20177050 4870 MISC .00 -54,606.00 .00 .00 .00 .00 .0%
20177050 4880 MRKTVAL .00 -1,611.21 -1,641.38 -1,340.89 .00 .00 .0%
20177050 4990 TRANSIN -27,873.81 .00 .00 .00 .00 .00 .0%

TOTAL MISCELLANEOUS

844 PARKS AND RECREATION
201844 5910 MRKTVALU .00 .00 15.85 12.73 .00 .00 . 0%

TOTAL PARKS AND RECREATION o
TOTAL PARK DEDICATION FUND .81

TOTAL REVENUE c o . - : 0 . 0%
TOTAL EXPENSE .00 .00 15.85 12.73 .00 .00 . 0%

GRAND TOTAL
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2026

INDUSTRIAL DEVELOPMENT

The Industrial Development Fund was established for the systematic development

of the City's Industrial Park.

13-Nov

2023 2024 2025 2025 2026

Actual Actual To Date Adopted Proposed
Restricted Bal. $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
Assigned Bal. 959,438 2,657,821 2,509,722 2,507,415 1,744,215
Revenues 1,859,090 477,140 1,029,956 110,000 118,600
Expenditures (160,707) (627,546) (1,081,380) (873,200) (502,500)
Prior Adjust. - ---- - ---- ----
Balance-Dec. 31 3,657,821 3,507,415 3,493,993 2,744,215 2,360,315
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City of Willmar

2022 2023 2024 10/31/2025 2025 TNT PCT
INDUSTRIAL DEVELOPMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
720 LICENSES AND PERMITS
20572010 4200 LICPERMITS -100.00 -100.00 -100.00 -100.00 .00 -100.00 . 0%

TOTAL LICENSES AND PERMITS

740 CHARGES FOR SERVICES _________
20574010 4415 LANDRENT -50,149.98 -50,149.98 -49,970.40 -43,584.00 -60,000.00 -43,500.00 -27.5%

TOTAL CHARGES FOR SERVICES

770 MISCELLANEOUS

20577080 4810 INTREV -20,048.12 -54,089.81 -106,576.91 -83,225.01 -50,000.00 -75,000.00 50.0%
20577080 4830 SALE ASSET .00 -1,553,255.66 -243,200.41 -852,924.90 .00 .00 .0%
20577080 4880 MRKTVAL -13,044.17 -99,558.08 -63,598.55 -50,121.76 .00 .00 . 0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES |
20578060 4990 TRANSIN .00 -101,936.21 -13,693.79 .00 .00 .00 .0%

TOTAL OTHER FINANCE SOURCES

807 PLANNING & DEVELOPMENT

205807 5320 MAINTOTHIM .00 .00 .00 .00 300,000.00 .00 .0%

205807 5450 LICTAXES 2,564.34 2,849.92 3,124.74 2,054.76 3,200.00 2,500.00 -21.9%

205807 5460 PROFESSION 39,184.97 43,290.27 429,924.29 500,261.37 500,000.00 300,000.00 -40.0%

205807 5480 REFRIMBSTS .00 67,021.15 6,000.00 .00 .00 .00 .0%

205807 5490 OTHER 42.00 .00 .00 .00 .00 .00 .0%

205807 5700 CAPOTHER .00 249,229.65 .00 .00 .00 .00 .0%

205807 5910 MRKTVALU 134,030.87 9,406.52 5,026.55 469.68 .00 .00 .0%

205807 5990 TRSTOFNDS 27,873.81 .00 .00 .00 .00 .00 .0%
TOTAL PLANNING & DEVELOPMENT 203,69

830 __ PUBLIC WORKS_____________________

205830 5320 MTCEOTHIMP .00 .00 7,568.00 462,974.28 .00 .00 .0%

205830 5460 PROFESSION .00 38,139.00 175,902.37 115,619.98 70,000.00 200,000.00 185.7%

TOTAL PUBLIC WORKS . . 183,470. . . 200,000.
TOTAL INDUSTRIAL DEVELOPMENT 120,353. -1,449,153. 150,405. . 763,200. 383,900.

TOTAL REVENUE c -1,859,089. -477,140. -1,029,955. -110,000. -118,600. :
TOTAL EXPENSE 203,695.99 409,936.51 627,545.95 1,081,380.07 873,200.00 502,500.00 -42.5%
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. -
*3% munis
.-4"6 tyler erp solution

City of Willmar

___________________________________________________________________________________________________________________________|
_______________________________________________________________________________________________________________________
2022 2023 2024 10/31/2025 2025 TNT PCT
BUDGET BUDGET  CHANGE

INDUSTRIAL DEVELOPMENT ACTUALS ACTUALS ACTUALS ACTUALS
GRAND TOTAL 120,353.72 -1,449,153.23 150,405.89 51,424.40 763,200.00 383,900.00 -49.7%
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The Convention and Visitor's Bureau Fund was established in 1990 and was funded by

CONVENTION AND VISITOR'S BUREAU

2026

the establishment of a city wide Lodging Tax of 3%. A maxiumum of 5% of Lodging revenues is

transferred to the City General Fund for Administrative purposes.

Unassigned Bal.
Assigned Bal.
Revenues
Expenditures

Prior Adjust.

Balance-Dec. 31

$

10/31
2023 2024 2025
Actual Actual To Date
390,322 415,166 447,081
388,329 386,646 303,858
(363,485) (354,731) (276,804)
415,166 447,081 474135

2025 2026
Adopted Proposed
447,081 394,481
342,500 368,000
(395,100) (416,800)
394,481 345,681
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*3% munis
.-4"6 tyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT

ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE

710 TAXES
20871050 4040 HTLMTLTAX -246,757.92 -230,447.41 -189,687.37 -205,344.52 -285,000.00 -320,000.00 12.3%
20871050 4050 LODGETX -59,107.61 -74,977.60 -48,756.52 -52,758.15 .00 .00 .0%

TOTAL TAXES 05, 86

730  INTERGOVERMENTAL REVENUE |
20873050 4320 STGRANT -11,615.00 -10,000.00 -10,000.00 -8,000.00 -10,000.00 -3,500.00 -65.0%
20873050 4340 CTYGRANT -49,558.85 -49,042.95 .00 .00 -15,000.00 -15,000.00 .0%
20873050 4390 OTHGVTGRNT .00 .00 -18,750.00 -18,750.00 -25,000.00 -25,000.00 .0%

TOTAL INTERGOVERMENTAL REVEN
740 CHARGES FOR SERVICES

20874050 4465 ADMISSION .00 .00 .00 -3,934.09 .00 .00 .0%

20874050 4485 CONCESSION .00 .00 .00 -382.80 .00 .00 .0%

20874050 4490 ADV SALES -4,075.00 -1,130.00 .00 .00 -6,500.00 -1,000.00 -84.6%
TOTAL CHARGES FOR SERVICES 4,07

770 _MISCELLANEOUS

20877050 4810 INTREV -2,948.89 -7,220.43 -7,884.33 -8,927.11 .00 .00 .0%

20877050 4860 REFND/REIM -3,055.81 -2,897.00 .00 -270.79 -1,000.00 -1,000.00 .0%

20877050 4870 MISC .00 -246.43 .00 .00 .00 -2,500.00 .0%

20877050 4880 MRKTVAL -2,125.68 -12,367.67 -6,138.31 -5,490.41 .00 .00 .0%

TOTAL MISCELLANEOUS

850 CONVENTION AND VISITORS BUREAU

208850 5000 SAL-REG EM 104,204.32 111,382.07 87,860.08 97,558.06 117,000.00 130,000.00  11.1%
208850 5030 EMPLR-PEN 29,735.04 31,931.12 26,806.10 29,539.86 35,000.00 36,400.00 4.0%
208850 5200 GENSUPP 1,867.70 355.42 1,899.28 276.96 2,300.00 2,500.00 8.7%
208850 5210 OFFICE SUP 1,971.56 2,158.14 1,875.98 1,868.52 2,800.00 3,800.00 35.7%
208850 5220 SMALL TOOL 3,146.66 140.06 .00 1,170.44 600.00 600.00 . 0%
208850 5270 POSTAGE 352.35 328.96 308.11 432.28 500.00 750.00 50.0%
208850 5290 COMM 2,382.39 3,744.70 2,219.75 1,872.32 6,100.00 9,000.00 47.5%
208850 5300 MAINTEQUIP 2,432.67 .00 2,611.91 .00 1,600.00 2,000.00 25.0%
208850 5330 PRINTPUB 1,651.50 .00 790.00 .00 3,500.00 3,500.00 . 0%
208850 5360 WASTEREM 76.35 76.07 60.45 54.32 150.00 150.00 .0%
208850 5370 CONFTRVL 7,376.58 8,557.66 1,896.51 2,962.20 7,500.00 8,000.00 6.7%
208850 5380 ALSGENTRVL .00 650.82 1,191.59 1,621.76 3,000.00 3,000.00 . 0%
208850 5390 AWARDS 145.61 137.98 296.76 67.54 200.00 300.00 50.0%
208850 5400 SUBSCRIPT 2,740.36 4,751.13 6,487.55 7,153.94 6,000.00 3,700.00 -38.3%
208850 5410 INSURANCES 545.00 550.00 306.48 380.28 550.00 500.00 -9.1%
208850 5420 RENTS 8,268.72 8,268.72 6,890.58 6,890.60 8,700.00 14,400.00 65.5%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PBNUV2W%2BIofobAcp1SoermpHqgr0tsqpabuB8XYqd2FV8%2B0lg2UX%2FH7sxtr2VlixylyAnRPj8uwTxmbf%2B%2FqyV8dVRwZTYqyEGOQTyAsQzMo%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6yFGWz386YjWzvID8GW4JWkXIg6SjhBZw%2BMhdhR27QZ7tQT%2FYQ%2FZp5ql55l2%2B95a1DEbgUB5exp6fdvsHZa4uw8mh0zysUaA9dxkqHojo0I%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3eb2Szx7MGWEmna6NvhDnccqlIcZETeRShOCQYhABwGgev7J5ui9J6qZw0YBwykcjb6m7EfENb0msRUUFQ0MFk%2BfVUXUq2Bj%2B%2BnYclFleV0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=auxxxpeCj2jKsAIb5DW8ORST7ElatYF6FrDNDCSu7Sa2tv6WaWPrJyi6qfem5fbQ14JWIK06zsHdvU1%2FTJjchIfkvdbb4G4FekfSgWSHgNg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AkmWTFhV3NpY%2Fw6yfH99MTtqBaRKBERfkpEfNZnFMFk45bkQfIOc5HqhVvc8JM8Ke3ip%2FKSWnRp%2FvtvXy5LrSUnHpb6zElfOriaWu9v7vQE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TIxSM%2FPaj55NqiDlCtppw6xK1swQswEX8FP%2Bkij9XQQnbhUmAQEyxHfZ9cUBW5KVAGn7E0%2B4hnsH23%2F88%2FbitydMocJmtQdUAPV7YfGwKGo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xpx%2BTsYoNN3mKcsCCb0lGsdUFOWxTJjjuv6TIToKSbrSdYoHRs8OQxkIGZPf0CpWk7sYE8HKLvApXP9ACjb4BK9WMGgy4pl105r7IFSb8aM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gnxHwl5WPnf%2FIaOU5X9wOWWALpgRqlahViXqhuTtPiMtPHlmT3hOgORPH6FOb1cQuEJQiDjqSA0j8M4MdicEDMZrHmpdGC0E7VgS6vH89qE%3D
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City of Willmar . LA

2022 2023 2024 10/31/2025 2025 TNT PCT
CONVENTION & VISITORS BUREAU ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
208850 5460 PROFESSION 5,155.26 6,632.46 6,334.65 6,193.85 8,000.00 8,000.00 . 0%
208850 5490 OTHER 1,767.95 3,937.84 1,378.96 1,220.94 2,600.00 2,600.00 .0%
208850 5600 BUILDINGS .00 2,500.00 .00 .00 .00 .00 . 0%
208850 5910 MRKTVALU 18,755.13 1,533.71 60.95 52.82 .00 .00 . 0%
208850 5970 TRSFTOGEN 10,500.00 10,500.00 .00 .00 14,000.00 16,000.00 14.3%

851 TOURISM

208851 5230 ADVERTISE 25,540.96 25,456.00 862.50 .00 .00 .00 .0%
208851 5270 POSTAGE 5,378.87 1,462.47 3,841.31 1,811.32 2,000.00 2,000.00 .0%
208851 5310 MAINTSTRUC 4,065.00 3,384.00 822.00 1,380.00 .00 .00 . 0%
208851 5370 CONFTRVL 11,180.06 2,623.77 .00 .00 .00 .00 .0%
208851 5471 CONFCONVTN 26,768.77 22,021.67 4,108.33 4,648.93 35,000.00 35,000.00 . 0%
208851 5472 LEISRETRVL 34,184.50 63,493.34 64,690.42 72,609.01 81,000.00 91,600.00 13.1%
208851 5473 SPORTPROMO 7,589.06 5,625.98 1,564.00 6,537.61 10,000.00 11,000.00 10.0%
208851 5474 SPCLPROMO 8,498.03 8,201.28 8,500.00 8,000.00 12,000.00 12,000.00 .0%
208851 5475 VISITORSGD .00 18,850.00 .00 .00 10,000.00 .00 . 0%
208851 5476 STRGICMRTG .00 12,500.00 25,000.00 22,500.00 25,000.00 20,000.00 -20.0%
208851 5490 OTHER 1,094.40 1,730.34 .00 .00 .00 .00 . 0%

TOTAL TOURISM . . . . 175,000.
TOTAL CONVENTION & VISITORS . . . . 52,600.

TOTAL REVENUE . . -281,216. -303,857. ; -368,000. .
TOTAL EXPENSE 327,374.80 363,485.71 258,664.25 276,803.56 395,100.00 416,800.00 5.5%

GRAND TOTAL
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2026

COMMUNITY DEVELOPMENT FUND

The Community Development Fund was established in 1975 to account for activities

of the Community Development Block Grant Program, which provides communities

with financial assistance so they can provide better housing, improve living conditions

and encourage economic opportunities primarily for persons of low and moderate

income. These grants were forwarded to, and administered by the Kandiyohi County HRA.
The Westwind Estates Townhomes Deferred Note thru March 23, 2040 is showned

on the Balance sheet within this Fund for recording purposes only. The original note of
$350,000 will have a projected balance of $376,250 with accumulated interest at maturity

in the year 2040.

31-Oct

2023 2024 2025 2025 2026

Actual Actual To Date Adopted Proposed
Unassigned Bal. § —_— —_— 3 $ $
Assigned Bal. 361,181 362,056 362,931 362,931 363,806
Interest Receivable 875 875 0 875 875
Revenues 196,742 688,268
Expenditures (196,742) (688,268) 0 0 0
Prior Adjust. —— —— ——
Balance-Dec. 31 362,056 362,931 362,931 363,806 364,681
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2022 2023 2024 10/31/2025 2025 TNT PCT
COMMUNITY DEVELOPMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET _ CHANGE
21273060 4310 FEDGRANT -196,741.91 -688,267.86 .00 .00 .00 .00 . 0%

TOTAL INTERGOVERMENTAL REVEN

807 PLANNING & DEVELOPMENT
212807 5490 OTHER 196,741.91 688,267.86 .00 .00 .00 .00 . 0%

TOTAL PLANNING & DEVELOPMENT

TOTAL COMMUNITY DEVELOPMENT

TOTAL REVENUE -196,741.91 -688,267.86 .00 .00 .00 ) . 0%

TOTAL EXPENSE 196,741.91 688,267.86 .00 .00 .00 .00 . 0%

GRAND TOTAL .00 .00 .00 .00 .00 .00 . 0%
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2026

Local Option Sales Tax

Starting in October of 2019 the City of Willmar implemented a Local Option Sales Tax

of .5% and a $20 Vehicle excess tax in order to fund the following $ 30,000,000 in Projects:

1. Community Center Replacement $ 2,000,000
2. New Athletic Fields $ 6,000,000
3. Infrastructure Improvements Robbins Island Reg. Park $ 3,000,000
4. New Amenities at Swansson Field $ 2,000,000
5. Stormwater Management Infrastructure Improvements $ 7,000,000
6. New Recreation/Event Center $ 10,000,000
31-Oct

2023 2024 2025 2025 2026

Actual Actual To Date Adopted Proposed
Revenues 3,318,505 3,265,786 1,954,051 2,800,000 3,000,000
Expenditures (2,675,949) (2,958,825)  (3,760,699) (1,986,888)  (1,988,563)
Prior Adjust. - - - - -
Balance-Dec. 31 6,907,386 7,214,347 5,407,699 8,027,459 9,038,896
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2022 2023 2024 10/31/2025 2025 TNT PCT

LOCAL OPTION SALES TAX ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

22071060 4030 LOSTAX -3,042,165.48 -3,023,016.76 -2,989,775.86 -2,007,164.83 -2,700,000.00 -2,900,000.00 7.4%
TOTAL TAXES 3,042,165.4

22077060 4810 INTREV -43,629.04 -108,255.77 -172,631.88 -127,158.99 -100,000.00 -100,000.00 .0%

22077060 4880 MRKTVAL -32,428.06 -187,232.39 -103,377.87 -84,782.78 .00 .00 .0%

22077060 4990 TRANSIN .00 .00 .00 -59,000.00 .00 .00 .0%
TOTAL MISCELLANEOUS 6,05

220801 5910 MRKTVALU 272,500.65 23,414.14 8,741.01 848.35 .00 .00 .0%

220801 5980 TRSTO CIP 1,335,305.82 2,624,580.00 1,960,889.00 1,770,780.00 1,972,888.00 .00 -100.0%

220801 5990 TRSTOFNDS -200.00 .00 .00 1,972,888.00 .00 1,965,363.00 .0%
TOTAL ADMINISTRATION 1,607,60

220833 5490 OTHER 6,688.12 6,522.83 3,778.74 4,215.05 3,000.00 6,000.00 100.0%

220833 5980 TRSTO CIP .00 .00 973,000.00 .00 .00 .00 .0%
TOTAL STORM WATER 6,68

220844 5490 OTHER 4,777.21 10,250.13 5,938.00 7,123.61 5,000.00 8,000.00 60.0%
TOTAL PARKS AND RECREATION 4,77

220846 5490 OTHER 15,287.09 9,318.38 5,398.23 6,021.55 5,000.00 8,000.00 60.0%
TOTAL EVENT CENTER 15,28

847 COMMUNITY CENTER

220847 5490 OTHER 1,910.88 1,863.64 1,079.63 1,204.28 1,000.00 1,200.00 20.0%

TOTAL COMMUNITY CENTER 1,910. . . : - .
TOTAL LOCAL OPTION SALES TAX  -1,481,952. -642,555. -306,961. 1,484,974. -813,112. -1,011,437.

TOTAL REVENUE -3,118,222. -3,318,504. -3,265,785. -2,278,106. -2,800,000. -3,000,000. -
TOTAL EXPENSE 1,636,269.77 2,675,949.12  2,958,824.61 3,763,080.84 1,986,888.00 1,988,563.00 1%
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City of Willmar

2022 2023 2024 10/31/2025 2025 TNT PCT
LOCAL OPTION SALES TAX ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

GRAND TOTAL
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The Airport Operations Fund was established to comply with FAA and State Aeronautics
grant assurances. The land release was obtained from the FAA, this fund no longer

receives rental income from the Old Airport Site. 2020 was the last payment for the

2026

Airport Operations

2004C Debt Service to relocate the Airport. The number of airplanes that use the Willmar Airport

as their base of operations has grown since the relocation from 30 to 53.

2023
Actual
Revenues 187,593
Expenditures (178,274)
Prior Adjust. 1
Balance-Dec. 31 417,826

2024
Actual

204,238

(185,648)

(1)
436,415

13-Nov
2025 2025 2026
To Date Adopted Proposed
175,735 174,337 181,717
(186,357) (181,931) (205,150)
425,793 428,821 405,388
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2022 2023 2024 10/31/2025 TNT PCT
ILLMAR MUNICIPAL AIRPORT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
730 INTERGOVERMENTAL REVENUE |
23073080 4310 FEDGRANT .00 -1,000.00 -500.00 -500.00 .00 .00 .0%
23073080 4320 STGRANT -56,337.00 -56,337.00 -56,337.00 -56,337.00 -56,337.00 -56,717.00 7%

TOTAL INTERGOVERMENTAL REVEN

740 CHARGES FOR SERVICES

23074080 4415 LANDRENT -95,585.18 -94,046.69  -110,708.54 -97,204.30 -92,000.00  -100,000.00  8.7%
23074080 4455 FUELOILSAL -24,684.19 -21,746.18 -21,331.75 -15,974.01 -26,000.00 -22,000.00 -15.4%
TOTAL CHARGES FOR SERVICES 20,26
770 MISCELLANEOUS _________________ _
23077080 4810 INTREV -2,703.20 -5,428.54 -7,486.68 -3,404.09 .00 -3,000.00 .0%
23077080 4860 REFND/REIM -13,298.65 .00 -3,296.12 .00 .00 .00 .0%
23077080 4880 MRKTVAL -2,153.95 -9,034.51 -4,577.46 -2,315.87 .00 .00 .0%
TOTAL MISCELLANEOUS 8,15
838 __AIRPORT _____________________
230838 5200 GENSUPP 540.73 1,061.15 3,230.97 4,115.16 1,000.00 1,000.00 .0%
230838 5210 OFFICE SUP .00 .00 3,161.38 .00 .00 .00 .0%
230838 5220 SMALL TOOL 406.96 .00 198.56 .00 2,500.00 2,500.00 .0%
230838 5230 ADVERTISE .00 .00 .00 .00 500.00 500.00 .0%
230838 5270 POSTAGE 84.73 24.07 .00 20.20 150.00 150.00 .0%
230838 5290 comMm 465.36 .00 .00 .00 2,900.00 .00 -100.0%
230838 5300 MAINTEQUIP 164.00 421.12 .00 16,593.91 5,000.00 10,000.00 100.0%
230838 5310 MAINTSTRUC 2,442.19 7,149.58 .00 343.03 16,000.00 11,000.00 -31.3%
230838 5320 MAINTOTHIM 22,484.75 26,546.62 13,425.09 12,463.17 60,000.00 35,000.00 -41.7%
230838 5330 PRINTPUB .00 .00 40.57 .00 .00 .00 .0%
230838 5350 UTILITIES 35,298.06 34,223.82 34,572.56 26,100.36 40,000.00 36,000.00 -10.0%
230838 5360 WASTEREM 395.25 362.59 1,746.70 1,808.92 500.00 10,000.00 1900.0%
230838 5400 SUBSCRIPT 150.00 333.96 367.92 2,310.50 400.00 2,500.00 525.0%
230838 5410 INSURANCES 6,156.00 7,187.00 7,527.00 8,473.00 .00 8,500.00 .0%
230838 5450 LICTAXES 40,125.80 39,944.98 32,179.56 32,872.23 .00 33,000.00 .0%
230838 5460 PROFESSION 48,000.00 52,000.00 79,780.32 77,978.89 52,981.00 55,000.00  3.8%
230838 5480 REFRIMBSTS .00 .00 386.40 849.60 .00 .00 .0%
230838 5490 OTHER 6,175.80 7,464.60 8,686.98 2,400.00 .00 .00 .0%
230838 5910 MRKTVALU 16,177.97 1,554.14 343.89 28.00 .00 .00 .0%

TOTAL AIRPORT
TOTAL WILLMAR MUNICIPAL AIRP

TOTAL REVENUE -194,762. -187,592. ANVETR -175,735. -174,337. -181,717. .
TOTAL EXPENSE 179,067.60 178,273.63 185,647.90 186,356.97 181,931.00 205,150.00 12.8%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZgjwvZKtLJm3H2Wwl5wam2q8QkZwM6d2XpCo4qRq7lHDgpPL8gEKMFclXo2wq2C12uwirZhDAKrAfeGHv9AaeByL15w5mhSLak0gLxPNfI0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pGsE3wrnOrybfvJ0WSlyqr7LQ9ZFO0lxOSCpONYhsECxigto8srcgNrObVr2tSD09NfGGcuaeu5QjEsuPgKGunBaRTk6JkEmRx1iUxaSGDA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q9nV%2BbFRHhMTfs%2B%2FvKdeIKELqSsAobSdV1dLLLWmCo%2FjNpWTL%2F4hEBlPuHf63vqCI0%2BR4aFpbGjsvzPAWblXkzNcpS08OJBnVUF5lm%2BfmoM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K1i6M9wqpaxQFdYwbHNMZkRJFy4mcZIG2szk44RAt4Mumm6mdtkbNeWZgZB2WlpgHjpyceBGjZoaMMe2zRp%2BsDrkkpC7d1XYCzbQ%2F41mgdQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vm7YvCBGmjW%2Fqe0uw02YyWB3a4EZCp5vPXRlV8v%2BJcGB4xU7SX8c27a4O4Oej%2BzXSo%2FtFtrlxndrPj6GUCvwCVd358UueAbvcSpXDaRf1m0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FhoV%2F4HSOFFpEl9Zd2mr%2BYSyw7Yvz0y%2BHMEgB712KXYAEt7Sa9kHEZFCFWDoQ45aS4e%2BXnOVrFXOKejoWs95XB4Wq5IXFWFICXFIDlelsgA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wWZIj2Y9mZDEfOrSEmBlAf%2Boe%2FSfiqXqwnYMrtd3n%2BJBa12%2BqPLpmgetFj3kjB62b62m5dn2B4bqF3kBLpPoGm1R83B1qYxNoY%2BFtS81M6E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4w4rhNP0BRtsrI4BW5gIL4U0t6CD4b4SHE4501MPEVKZjxAdhsQKBGh2Z4BpryxKUcduTJ95IeXhQ0oKq%2FWW9kj%2Fhci5DCC2kczCSqT03Is%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SC0Xc8UNJv1CdifYiO8JFuDOSxvmw%2BBvLhVdkvAeE9QSPBStTM7FZhpctJM7wp9ditCjPDfeb%2FEpzGKjT0MCBU15m%2F%2BnuPPuMu%2BQgSXMmhI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BEPWFi2DmlVevv9ljo6eV7%2FlqHWK6g%2BDtKemMbRox8H%2BSo29b%2BOOxda%2Bj6PrJbyRMrWP%2B3toFtQh86gyljY7c7VhxF1E7Fwf29M3DmSGNAY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dg0IIuKNoIHFQ2gbXSlL67Gjj9IBerhHRFo74CXaCU%2BNXlRQZISwjZPuSsnN8ljY4XMUkV0oryUgVzsomjmjkSqt8X6IGhSHDCqSwk6JfEY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fBHPN%2BfRRjdXZW%2BzyYEBrAIfBfQD4%2BC2rqCONgxoeRNhY3ViXxUt2pYegKLJOh2lNAzRIvcVNx27mmIkNvDcLNZu8vMCxaf31SSnDYqzZgI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Bf6eKDC9kO3KUYWBdAbvmyzcvi4248Buz%2FP4ktqZGTRYCBAz8snfythAmPu4iLbLpMpqKwIjFdZxgJDFwcDc6oe8t0vvUc2UwlvGOWFirTg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wl4s33Dzmna1iJgK8wBgyAX%2F%2BiDuzlzzUaxsNbLyieJjATJTCs68pHwxmaG9%2FiNmvijLqGBut%2B0Tl4DRSpixzA3Ad0OUuCxqNGMFTt3rKUc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cjR%2FH1KEfKw8%2FZ39nWBRggSok0kZiku0yOk6hKFtlukIZx8tM7ltjypxjOs%2Fu3tsFaz%2FRhWxBBGOpedqe7a1iNkzvxeqvFhsj%2FN%2FoYGHZVY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FZJx0lTVs2GWRf71wsjTTwuJKecrwprYLhm4Eo86O4QCApi7e4O62BStCCJTIfc3Bynwr%2BJizTfq0%2FGVIvi2n1f6sgUutZF492XsuQiKJEg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1bZZ4wjR3euBXH560u6bI56UDmc%2BxYtuS2w2mH2jgzE9x9WxpDOZEFi2FyaBFXhbtNeAOhIqXFZlnwhXecWy22U%2B51YmSQk9yBuKMsw7yJI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2PQkFBKcxAlAjAjADfjHsfggeZfz8PmvBfi%2BO5CogDnYkNpYafpEr%2FWSL32gmo%2BJjprqoH0ESDCCTbC%2Buj%2BgxU72dXDG7Kj%2B2ZFCrGVj9Io%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jAFmJX7td8uY68stExOLQCyZmidAAwY22PYZGJQ3S1KWqWMybmEt%2F1B4mnGKgR1M4gC2%2FrGkemIW7g0mzWmMUIWOnlNG5dVWl6BrB7DSgb4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c4mTOIfZ4jwTJkr0C3eXDb8qYDIajLFjJIayq51F64brsZHSmgCNUz5PTC3vWEsORnCCtUb6jRikCeHfDYTBUVh%2BKXbAIZuDVtKpfmiVbrA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cb0QIo0E7JNpERLFCL9%2FULnCNOw%2BXkw%2FkmRFCMfpoM5WrSTsrSdHUTQrmruYLbsa5nndjdVTa3%2FhIlmFyQbuAyPQE5jUp7PTEn%2BA9BXL7q0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zdT7UjrJTzcbXl0kMmNraw4thnumLWvqSSo26wV735aNhW07v7aZR8ymt92Xdtkcue5gWVVnpcDf15YYSbp0uHOG%2F%2BBvHK8XU9VQ1tQt2w0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=veESm2RZ5Eo2iaHfm4dTU9soBLk8n%2FnABEP%2Fv3K0vER5QpP5rAgVrVLcgs98PQ6eCLX5LBpko%2BPzTCYWzRKCB1SQJftFeLbuJcBM%2BdFa1ig%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V8I1HKD5w8TQlT2VQgt0OwrGp2I61iURpb2ynnr0%2BkV9qe%2B89ym6jQmqfYIfFWc0H6cvlqFHszH86DNYKjRAl45cPuGWwQKpYLJFZaWEv50%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2NQrKK14bAxIh9FTjwuOK2SaAEsaf8I04zaGBNDnptmk5JX6CE83BBD9vZPzy4kE7L5XTKXzCBm%2FdhsvuF6rvmLSO5Hnd6tjgIwrr%2FzZ3Ns%3D

. -
*3% munis
.-4"6 tyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 2025 TNT PCT

ILLMAR MUNICIPAL AIRPORT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
GRAND TOTAL -15,694.57 -9,319.29 -18,589.65 10,621.70 7,594.00 23,433.00 208.6%
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2026

Willmar Main Street

This fund was created in 2019 with a combination of General Fund dollars and a Grant from Main Street

Minnesota.

Revenues
Expenditures
Prior Adjust.

Balance-Dec. 31

2023 2024
Actual Actual
278,423 39,970
(253,393) (33,715)
61,606 67,861

31-Oct
2025 2025 2026
To Date Adopted Proposed
0 0 0
(1,700) 0 0
66,161 67,861 67,861
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o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 2025 TNT PCT
MAIN STREET ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
730 INTERGOVERMENTAL REVENUE
23573050 4320 STGRANT .00 -211,729.32 .00 .00 .00 .00 . 0%

TOTAL INTERGOVERMENTAL REVEN

740 _CHARGES FOR SERVICES |
23574050 4500 ADULT PROG .00 -144.00 .00 .00 .00 .00 .0%

TOTAL CHARGES FOR SERVICES

770 MISCELLANEOUS

23577050 4800 COMMGRANTS -6,000.00 -33,000.00 -3,570.00 .00 .00 .00 .0%

23577050 4860 REFND/REIM .00 .00 -2,900.00 .00 .00 .00 .0%
TOTAL MISCELLANEOUS -6,00

780 _OTHER FINANCE SOURCES __________ _

23578050 4840 CNTRI/DNTN -350.00 .00 .00 .00 .00 .00 .0%

23578050 4990 TRANSIN -32,500.00 -33,550.00 -33,500.00 .00 .00 .00 .0%

TOTAL OTHER FINANCE SOURCES

807 PLANNING & DEVELOPMENT
235807 5210 OFFICE SUP .00 29.69 .00 .00 .00 .00 .0%
235807 5230 ADVERTISE 12.00 145.30 .00 .00 .00 .00 .0%
235807 5270 POSTAGE 14.28 .00 .00 .00 .00 .00 . 0%
235807 5320 MAINTOTHIM .00 208,544.32 .00 .00 .00 .00 .0%
235807 5330 PRINTPUB 60.00 .00 .00 .00 .00 .00 .0%
235807 5370 CONFTRVL 2,475.90 3,114.50 1,876.04 .00 .00 .00 . 0%
235807 5380 ALSGENTRVL 149.01 79.54 .00 .00 .00 .00 .0%
235807 5400 SUBSCRIPT 4,735.15 2,341.52 2,500.00 .00 .00 .00 . 0%
235807 5420 RENTS .00 140.00 .00 .00 .00 .00 . 0%
235807 5460 PROFESSION 24,204.83 21,116.47 18,500.00 .00 .00 .00 .0%
235807 5490 OTHER 5,474.89 17,881.56 10,838.53 1,700.14 .00 .00 . 0%
TOTAL PLANNING & DEVELOPMENT . . . 1,700.14
TOTAL MAIN STREET . . . 1,700.14
TOTAL REVENUE -38,850.00 -278,423.32 -39,970.00 .00 .00 .00 . 0%
TOTAL EXPENSE 37,126.06 253,392.90 33,714.57 1,700.14 .00 .00 . 0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zbGtVazFNLKjWu4XglQBl%2BLjDnj8lON0lx3xyFt9K0%2F4vX2701iMiKZeaiTWeNJ5NdVbbOkrvOJ%2BKTiOkTDwLrA76U9EIoqIycmfR8rriNk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EVe927AnOhE9e67QkyJe%2B0ecw3GCCxHzStFMe4pUlfLZFWDlPJ3tabzTF15txEPzjOPDLZPfymvdomV9IXB0%2B%2B8h99QoCJ1p3MIlMR1oc0M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LJ4YiQm0CplsqEv7gbB13u3uuDZrtkv6GQV4JodimbJqLiGZkASsmEUBJzVzCn71Kerg88LyEFH%2B006ggz0RSfPfT3ASTjb%2FNzuxTU0ecDs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nZ2JtmUuNB5XZUWrRKqf%2BSFn9r3JJyl3DD84ZliglDKsn8zt26n3GR1MUGtzelHr1e2zdgw5de69O93%2FYNDfjaBNDtqOdlHLhrhNjmetszM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fMlX3ukdZttTFxHqc27zVL7hDCkUBfxPR4pKDPi34AYWYT%2FOpyjjvypRERJ6bnrCc6DgLL4i%2FETtWQ0fp8ghTwFoS%2FMPPRVBgx8pfCyfa28%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qrlRAPBVRqEUj8CbgH%2BEN%2Bs4b%2B1SBuosLrFND2sUm3Q%2B6M9T3xnThbJYi2bTd6CtZxpYZo8oLSklyBkawormGTuj4fPWdncONDsVXHls5qU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TktubnDWjMi%2FKMRiS31bjNRUL2ERimINN5RYMoHCB%2FmlVljSFWWRN9T5tZQqwGrJmFxoNE0ivl0nj4lFK81%2FKcjBwVCa8gfI9ewVKJgdwPw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QaVubt7sHBZGjZN3lFwTPDOdhbo2ierkC4hcx8KKaHPWwOSjF1QP8AISnXn4D5HYVNmgpiKW5ac0OMRE%2BgcpRfL5JLtwQN5RjVAkfynossg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xRYA%2BlYLljgTZvKHhmZPFbl15gerFH5aoq4logjLjJcgIUxeukIry%2BYqw3x3rMuXJlMIt5v%2BfYlEabdGd4D3DArzb0pODKMXD686nT138Xk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9MRiXToZy9nzKEMrz9frY%2BJBnfsinxM2FCEqItoHmcDcSM4Ep1erHPjmgl%2BulZWcHI6V7lEYfEWmXjhP0oI5O8ki1JACF%2FUnMGM8Vtxj2ko%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xnwwaEsOtpKpzHbV5VjdYVAcZptIibe2OXRHj9vTzW5eLYEWWKC5ewyjVvftnKM8DhGNXuAnbCqJQqkYIeclQShwQPa5kNxOpAboBKSgJG8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gYqz%2FgpSEgaZeJcIrEZoyQ6BG0fbxbJ21htIqV9uGYJtbmulaCbGo6hTKG1%2FaWb2uqG2XwdZCCh%2BqysOQDvCoxVHq%2FrW%2FAgqMVoMmZruvPI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wn4dsE0b%2FZcPnEq%2FpGLOVhkLzP30YHi5gPg8iLe34%2BNRiTediUVwJSv2U4o7cQ%2B1VGvy0xT45p0%2BQlf%2FwvPpr3skkU2j%2F4slMBDn4QuEbEw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jTyjirB7DpIPet6I3IOaCEh6HR0zCn8r5hL%2F76MQ%2BBgbNcUxFX8GbCtilRr%2Bf%2FDjEN7e8dXgl6bJgv4NrJR7oeNsRjiKXmofeZFi8acGyNQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xmMzBZBK%2FqaT3ceIZ68iKSRYsBsmm%2FhzELdzPVMvMp2Rfg3TfjyjtHUfT%2F5QIGoekvsPBIzJNmUxKMrR7g40zGO6uQomhPD8ysu1sZ%2FjsV4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E9JzVQRFvU1gvXLGH5lnEBDopQJQnsLGhS8sO32gK6Tl4hK1idoMc75gDfgtOpwfSAVYp9V9onUYbzaWCIDJTdOvfWvg6ob6sKD%2FApLeGqc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JWwFNOz0D%2BXscZVd5O4hSs%2B%2BtDjhT50gJ549NTmI2yYBD3kddTofwLVF3yC%2BNC09SheJCDD1XrUAQMtGM6BTp%2FVjzSThdYPDFs3blFSKqTM%3D

2026

Bike Share Program

This fund was created in 2019 with a combination of General Fund dollars and local Businesses

Revenues
Expenditures
Prior Adjust.

Balance-Dec. 31

2023 2024
Actual Actual
0 0
0 0
7,343 7,343 0

31-Oct
2025 2025 2026
To Date Adopted Proposed
0 0 0
0 0 0
7,343 7,343 7,343
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City of Willmar SSs=F _ __ T

2026 PROPOSED REVENUE AND EXPENDITURES

2022 2023 2024 10/31/2025 2025 TNT PCT
BIKE SHARE PROGRAM ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
23677050 4470 FACLTYRENT -229.69 .00 .00 .00 .00 .00 .0%
23677080 4800 COMMGRANTS -3,624.92 .00 .00 .00 .00 .00 .0%

TOTAL MISCELLANEOUS 3,854.61

236844 5200 GENSUPP 565.83 .00 .00 .00 .00 .00 .0%
236844 5220 SMALL TOOL 3,714.55 .00 .00 .00 .00 .00 .0%
236844 5300 MAINTEQUIP 8.62 .00 .00 .00 .00 .00 .0%

TOTAL PARKS AND RECREATION

TOTAL BIKE SHARE PROGRAM

TOTAL REVENUE -3,854.61 0 .00 .00 .00 .00 . 0%
00 .00 .00 .00 .00 . 0%

TOTAL EXPENSE 4,289.00 .

GRAND TOTAL 434.39 .00 .00 .00 .00 .00 . 0%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OEw1E7bT1H9%2BVjkX6X9pxiypdTMOVhQgfVbBMPLocpJ9VxhfB6cPq0pleyHK7JU%2F2Pw1FpHeXTKUuFpLsFikIftb4KNdEXDCiHhrlHQomYA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jT8MyJvC%2BtFL9sC9KJQNzRxuxq06vXpcFwATrqRuy2JsVT56z2V8rNa9vAmZ1tUJUeH2Wi8ziFWxMI30%2BAHjyk5%2BAeK1%2FaNPveyKQLboVxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GCxVFjH%2BMMaqJ%2B0l5FXbDmZQ8tPyKdSihyaip%2FWvNTgdMPPOBrc4CRTyLpgYIRViXJ9rS54%2FSlVumIDNDgDE7oe18M7fIXpW6RqJeMDhpek%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mrIpwC3iPsODwcEurRQfvYAbeqvDlOVpCQmWh2VzGoPI1KqK96aDDfg%2FYmg9mAyUuwP4RqWr3jE8aqxKhVybA7q6B2375SdymJPbEJ7RFLU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HAcrzIEoFD%2Bc%2FDFOcVHod%2BOANvEU0G%2FdLabt%2FUvTBkIrJMNw%2FxpQD2NpgywiOLjrjKNuAVxn%2F7mb6BRh3bX6v3wksiz8EHl9UrdOC6V5qCI%3D

2026

COMMUNITY INVESTMENT

The Community Investment Fund was established in 1990 for the sole purpose of payment

of Debt Service costs for the general benefit to the City of Willmar.

Expenditures shall be made solely from accumulated investment earnings until 1995.
After 1995 and beyond, only from accumulated investment earnings whenever possible.
The projects are prioritized as follows:

First Priority: Projects which can be funded within the amount of
available investment earnings.

Second Priority: Projects using principal funds which have the capacity to

repay the principal.

Third Priority: Projects with no other reasonable funding source.

31-Oct

2023 2023 2025 2025 2026

Actual Actual To Date Adopted Proposed
Revenues 1,475,547 1,193,185 506,134 195,429 200,000
Expenditures (1,174,394) (2,094,474) (1,120,809) (1,119,380) (1,124,076)
Prior Adjust. 1 (1) - -
Balance-Dec. 31 11,884,145 10,982,855 10,368,180 10,058,904 9,134,828
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2022 2023 2024 10/31/2025 TNT PCT
COMMUNITY INVESTMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
29576030 4100 URRSPASSMT -70,136.82 -112,795.68 -21,364.51 -7,897.56 -20,429.00 .00 .0%
29576030 4110 DELSPASSMT -729.00 -22,210.93 -2,547.54 -1,787.48 .00 .00 .0%
29576030 4120 PPDSPASSMT -2,533.35 -31,530.72 -7,772.11 .00 .00 .00 . 0%
29576030 4160 TAPNGFEE -131,466.66 -255,500.00 .00 -124,150.00 .00 .00 .0%
TOTAL SPECIAL ASSESSMENTS -204,86
29577030 4810 INTREV -102,060.84 -226,532.48 -235,433.45 -229,937.03 -175,000.00 -200,000.00 14.3%
29577030 4870 MISC -1,407.61 -1,667.87 -548.15 -666.39 .00 .00 . 0%
29577030 4880 MRKTVAL -70,189.41 -392,309.24 -177,985.55 -141,695.25 .00 .00 .0%
TOTAL MISCELLANEOUS 73,65
29578030 4990 TRANSIN -2,337,203.65 -433,000.00 .00 .00 .00 .00 .0%
TOTAL OTHER FINANCE SOURCES -2,337,203.
295830 5460 PROFESSION 2,000.00 .00 .00 .00 .00 .00 .0%
295830 5480 REFRIMBSTS .00 .00 7,443.30 .00 .00 .00 . 0%
295830 5490 OTHER 3,478.70 246.26 46.00 .00 .00 .00 .0%
295830 5910 MRKTVALU 659,208.98 49,384.34 1,830.11 1,429.41 .00 .00 .0%
295830 5980 TRSTO CIP .00 .00 752,250.00 .00 .00 .00 . 0%
295830 5999 TRSDEBTSRV 1,268,158.05 1,124,763.00 1,119,951.00 1,119,380.00 1,119,380.00 1,124,076.00 .4%

TOTAL PUBLIC WORKS 1,932,845. 1,174,393. 1,881,520. 1,120,809. 1,119,380.00 1,124,076.00
TOTAL COMMUNITY INVESTMENT -782,881. -301,153. 1,435,869. 614,675. 923,951.00 924,076.00

TOTAL REVENUE -2,715,727. -1,475,546. -445,651. -506,133. -195,429.00 .
TOTAL EXPENSE  1,932,845.73 1,174,393.60 1,881,520.41 1,120,809.41 1,119,380.00 1,124,076.00 . 4%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9MOZnpY5NVdvFqZ0ajYCm6%2F%2BI5fuMrbCAH3mgChn8uuGX87yJJ5HvFHcFmpf4YEkLsCnGw3yvDG4%2Flzj9o5DUl%2FDsueT%2B0b4K5JIZDLOUG8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hx08f%2FXVBwqrt17u9S3hTaDTZ1dWhEj8gzpIjGRZFoH1k8nAPr%2BupyZpL97RqpGZGH7pjxOSxdvdnOGXKsEuoBnHkfBoIYm%2BcI7Bb5kr%2FeA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FARVj281svQgSzs%2F99o9sLr7%2BO4coJS8FikLY7gWvxWIaWp3FDeFP3kPvMho84R9Fw59XeWUYrZ7hHRqcrhwG8WDuSQjM4%2BcMaC%2BAXibE%2FY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dq%2Bi97lxrNABQmXUtCApdowqZeyTI9d9mQGW163nCl90iUEY2YNQpVw08fv0xB%2Fjjb2cbu1%2BjXfUaY9bhrzJx1dQ9C62QY5QWRHxRiT7MtY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FK7IuoZCO7J1mag4L%2Bn4ZOsLp4LEfep%2FoA99hwbs%2BbhOgBjD1EpaUuzZYX1pWef%2Fvn4WDQ0%2FvPWwsDkkwXPLtOqjMP7hyoySoBWE%2BqpqcO4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b4m7UP0EtlTXAxGJKHz6IgjLHsIGwDrBc0yEju6mDT9mTjYq%2BWkQbK8dui%2Fd9qMFzagxbPqO1W%2FMu9RcKKw4d7mtKI%2BRcZ%2F6dE9z4lXKosk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bRZowgnTBF%2FjEngTi6CxwtlbVn1YLdwtYIqbStLmNaOJKeSRzW9%2F4uDpkzTlVoeAe0kCtOHpmnOQR5c0p6yJZHjik6Rzu%2B9yue711hmstFk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BK%2FTvo2Kwu5zM7YBMElqr52WDZLnF6H8NOO8vxMKvACQWufJ16KZZMVZ%2Flw3j7WDqrHXVsP7l%2Fau0pDveSMYtGbyg7aalXLWA7Rh5pbvdAc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F%2BgKdfu7qyODXIuKEuzscFGufc6Vqv9lKVjkWwZOhzaeHN4%2BiKjkjEUU7WFXXtAK8DwDnMgRBDL0mfSza3p06uYAqKhC2WNh9DamP10eTPI%3D

2026

PUBLIC WORKS RESERVE

The Fund was established to accelerate and maintain/sustain Public Improvements.

Initiating a Financing Mechanism with a five-year street improvement/Reconstruction Program

Key Points

Establish supplemental public (street) improvement financing vehicle utilizing annual
utility fund revenues.

Program commits utility fund or portions thereof for a period of up to fifteen years.

Program allows time for the Community Investment Fund to rebound by paying off debt
and building up reserves.

Future Considerations

City should consider permanent financing for public works improvements through local option
sales tax which expired in 2012 and again in 2032.

No deferred assessments. All projects must be financed 100% with public funds, assessments
developer financing, or combinations thereof.

10/31
2023 2024 2024 2025 2026
Actual Actual To Date Adopted Proposed
Revenues 435,000 435,000 0 445,000 0
Expenditures (433,000) (435,000) 0 (90,900) 0
Prior Adjust. ——
Balance-Dec. 31 2,000 2,000 2,000 356,100 2,000
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City of Willmar

2022 2023 2024 10/31/2025 2025 TNT PCT

PUBLIC WORKS RESERVE ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

29678030 4990 TRANSIN -425,797.41  -435,000.00 .00 .00 -445,000.00 .00 .0%
TOTAL OTHER FINANCE SOURCES 425,797.4

296830 5980 TRSTO CIP .00 .00 .00 .00 90,900.00 .00 .0%

296830 5990 TRSTOFNDS 465,594.44 433,000.00 .00 .00 .00 .00 .0%

TOTAL PUBLIC WORKS . . . . 90,900.
TOTAL PUBLIC WORKS RESERVE o o o o -354,100.

IO NEEEE -425,797. . . . , . . .
TOTAL EXPENSE 465,594.44 433,000.00 .00 .00 90,900.00 .00 -100.0%

GRAND TOTAL
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2026

City Hall Debt Levy

Starting in 2022 the City Council set an annual Tax Levy to put towards any future

debt for a new City Hall. It was calculated to retire a $10,000,000 issue over a period of

thirty years at an estimated interest rate of 3%.

Restricted Bal.

Revenues

Expenditures

Prior Adjust.

Balance-Dec. 31

31-Oct
2023 2024 2025 2025
Actual Actual To Date Adopted

481,695 1,033,902 1,647,780 1,647,780
554,253 616,066 384,159 587,000
(2,045) (2,188) (216) 0

(1) 1
1,033,902 1,647,780 2,031,724 2,234,780

2026
Proposed
2,234,780
500,000

(185,000)

2,549,780
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City of Willmar

2022 2023 2024 10/31/2025 TNT

D.S. - CITY HALL DEBT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

710 TAXES

30871070 4000 CRTXVAL -477,517.86  -513,049.37  -545,185.44  -312,524.19  -587,000.00  -500,000.00 -14.8%

30871070 4010 DELTAX .00 -7,156.82 -9,474.84 -8,671.38 .00 .00 .0%
TOTAL TAXES 77,51

770 MISCELLANEOUS |

30877070 4810 INTREV -1,365.75 -11,655.07 -36,751.23 -39,093.49 .00 .00 .0%

30877070 4830 SALE ASSET .00 -1,000.00 -1,525.00 .00 .00 .00 .0%

30877070 4880 MRKTVAL -2,810.96 -21,391.37 -23,129.67 -23,870.41 .00 .00 .0%

TOTAL MISCELLANEOUS

803 CITY HALL BUILDING
308803 5980 TRSTO CIP .00 .00 .00 .00 .00 185,000.00 . 0%

TOTAL CITY HALL BUILDING

830 PUBLIC WORKS
308830 5910 MRKTVALU .00 2,044.88 2,188.02 215.75 .00 .00 .0%
TOTAL PUBLIC WORKS . 2,044, 2,188, 215.

.0 ;
TOTAL D.S. - CITY HALL DEBT -481,694. -552,207. -613,878. -383,943. -587,000. -315,000.

TOTAL REVENUE . , . . . . -500,000. 9
TOTAL EXPENSE .00 2,044 .88 2,188.02 215.75 .00 185,000.00 .0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x36HTQT9MdcwKfqKpIepvQn7WECjeoElQR3IAJtf0BGhDFw1mVX02yTpqyRR4qBz8vQ%2B25cycG2d8v8aLkQAXSRvhEzOmICMhGC1TqH0Wzg%3D

2026

Local Option Sales Tax Debt

Starting in October of 2019 the City of Willmar implemented a Local Option Sales Tax

of .5% and a $20 Vehicle excess tax in order to fund the following $ 30,000,000 in Projects:

1. Community Center Replacement $ 2,000,000
2. New Athletic Fields $ 6,000,000
3. Infrastructure Improvements Robbins Island Reg. Park $ 3,000,000
4. New Amenities at Swansson Field $ 2,000,000
5. Stormwater Management Infrastructure Improvements $ 7,000,000
6. New Recreation/Event Center $ 10,000,000
10/31

2023 2024 2024 2025 2026

Actual Actual To Date Adopted Proposed
Undesignated Bal. $ $ ---- -  $
Designated Bal. 2 603 603 603
Revenues 1,789,839 1,960,889 1,972,888 1,972,888 1,965,363
Expenditures (1,789,838) (1,960,288)  (1,959,038) (1,972,888)  (1,965,363)
Prior Adjust. 1 1 - -
Balance-Dec. 31 2 603 14,454 603 603
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City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
D.S. - 2021 LOST BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
) OTHER FINANCE SOURCES
32078070 4990 TRANSIN -970,020.82 -1,789,839.00 -1,960,889.00 -1,972,888.00 -1,972,888.00 -1,965,363.00 -.4%

TOTAL OTHER FINANCE SOURCES

830 PUBLIC WORKS

320830 5460 PROFESSION 15,000.00 400.00 400.00 400.00 .00 .00 .0%
320830 5490 OTHER 1,000.00 1,000.00 500.00 550.00 1,500.00 1,900.00 26.7%
320830 5800 BONDS 310,000.00 1,130,000.00 1,360,000.00 1,425,000.00 1,425,000.00 1,500,000.00 5.3%
320830 5810 INTEREST 647,616.82 658,437.50 599,387.50 533,087.50 546,388.00 463,463.00 -15.2%

TOTAL PUBLIC WORKS
TOTAL D.S. - 2021 LOST BOND

TOTAL REVENUE . . . . -1,972,888. -1,965,363.
TOTAL EXPENSE 973,616.82 1,789,837.50 1,960,287.50 1,959,037.50 1,972,888.00 1,965,363.00 . 0%

GRAND TOTAL
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2026

DEBT SERVICE (SPECIAL ASSESSMENTS) FUNDS

Principal and interest payments on special assessment bonds are paid from this fund.
Bonds are issued periodically in amounts necessary to meet expenditure requirements

for special assessment projects.

Revenue consists of payments from property owners whose properties have been assessed

for the improvements, interest earnings, interfund transfers and ad valorem taxes.

2023 2024 2025 2025 2026

Actual Actual Actual Adopted Proposed
Revenues 3,896,730 4,796,180 3,977,046 3,669,682 3,820,537
Expenditures (2,406,610) (2,741,651) (3,558,839) (3,557,400) (4,383,724)
Prior Adjust. 1 (1) 1 - -
Balance-Dec. 31 6,764,648 8,819,176 9,237,384 8,931,458 8,368,271
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SUMMARY OF REVENUES BY FUNCTION

DEBT SERVICE FUNDS

2023 2024 2025 2026
Actual Actual Adopted Proposed
DEBT REDEMPTION

BOND FUND - 2016 156,773 147,886 112,095 112,507
BOND FUND - 2017 113,832 103,862 77,542 78,920
BOND FUND - 2018A 196,385 201,368 199,443 195,743
BOND FUND- 2018B 338,065 347,605 313,485 310,848
BOND FUND- 2019 567,641 559,721 445,788 446,978
BOND FUND- 2020 216,365 209,788 172,707 173,569
BOND FUND- 2021 325,316 656,176 292,776 283,976
BOND FUND- 2022 477,593 727,998 336,189 330,930
BOND FUND- 2023 1,504,760 997,487 671,651 659,411
BOND FUND- 2024 0 844,289 1,048,006 825,156
BOND FUND- 2025 0 0 0 402,499
TOTAL 3,896,730 4,796,180 3,669,682 3,820,537
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SUMMARY OF EXPENDITURES BY FUNCTION

DEBT SERVICE FUNDS

2023 2024 2025 2026

Actual Actual Adopted Proposed

BOND FUND - 2016 184,673 183,202 182,213 181,688
BOND FUND - 2017 134,812 129,187 129,029 128,043
BOND FUND - 2018A 196,943 201,368 199,443 195,743
BOND FUND - 2018B 339,475 344,432 337,150 337,400
BOND FUND - 2019 540,108 561,989 536,665 532,440
BOND FUND - 2020 450,487 213,608 215,213 215,744
BOND FUND - 2021 321,825 361,730 358,375 365,325
BOND FUND - 2022 177,655 398,891 480,060 479,385
BOND FUND - 2023 60,632 346,314 639,025 782,475
BOND FUND - 2024 0 930 480,227 987,850
BOND FUND - 2025 0 0 0 177,631
TOTAL 2,406,610 2,741,651 3,557,400 4,383,724
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o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025

. - 2016 BOND ACTUALS ACTUALS ACTUALS ACTUALS
760 SPECIAL ASSESSMENTS
31676070 4100 URRSPASSMT -41,286.88 -38,222.04 -34,574.28 -17,375.59 -34,685.00 -34,441.00  -.7%
31676070 4110 DELSPASSMT -1,850.14 -2,327.50 -1,062.00 -1,622.64 .00 .00 .0%
31676070 4120 PPDSPASSMT -33,004.80 -4,200.00 -1,789.04 -1,280.00 .00 .00 .0%

TOTAL SPECIAL ASSESSMENTS

770 _MISCELLANEOUS |

31677070 4810 INTREV -13,156.51 -12,233.09 -20,403.38 -12,529.87 .00 .00 .0%
31677070 4870 MISC -248.96 -322.31 -212.14 -186.83 .00 .00 .0%
31677070 4880 MRKTVAL -3,792.54 -21,585.88 -12,147.14 -7,587.89 .00 .00 .0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES ________ |
31678070 4990 TRANSIN -77,961.00 -77,882.00 -77,698.00 -77,410.00 -77,410.00 -78,066.00 . 8%

TOTAL OTHER FINANCE SOURCES

830 PUBLIC WORKS

316830 5490 OTHER .00 .00 .00 .00 200.00 .00 . 0%
316830 5800 BONDS 159,000.00 163,000.00 167,000.00 171,000.00 171,000.00 175,000.00 2.3%
316830 5810 INTEREST 23,387.50 19,362.50 15,237.50 11,012.50 11,013.00 6,688.00 -39.3%
316830 5910 MRKTVALU 38,450.08 2,310.77 964.25 72.55 .00 .00 . 0%

TOTAL PUBLIC WORKS
TOTAL D.S. - 2016 BOND

TOTAL REVENUE -171,300. -156,772. -147,885. -117,992. ; -112,507. -
TOTAL EXPENSE 220,837.58 184,673.27 183,201.75 182,085.05 182,213.00 181,688.00 -.3%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ofB3o%2BFDxp%2FxAUwVfZJ4H3oMFaqWoeaXFMaeg4GyKkyAFA2wvt1LC9u3IkTTduj0h6mFu968zKqyOWleMjYqqqXasVrPXrQRNDTzmXS6PuU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g6HfD0aoT1QAjXqdTf0xDKObp%2BcDguy%2FGIljaYwpbdxkhun1jGhQF3QGFOE%2BOB5YHcDKFj2KEUzdc3gK6%2Fc25TAkTLvRtSLDJ%2F38waPNRME%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vo5sazs%2FJHdXgKIQwdmmR%2FEbg%2BPe3mCTTa3%2FkVAYuHhvN4tG31zqy1Fsn2GTd4Nj%2BTMEEojZoF%2FcQvhufko6wNF%2FQdRWjWjMKZ2%2BAdZIEKM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eTR4gfhF4IWSh2Foz50qqZy0VhRn%2BCw4sTQ6wdRmAd0FaQn2%2B2OABcbJTjAfOUDLb%2B9eYq%2Fc72i02YOGzU%2Fi6eDr069CF%2B0axe8ZcWnMups%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WD%2BZ0u9RluFrYlIMCY7HnFgIybEK1Gj7Bx9zVAXFIDU8gVm1lmdkAZRt04AhR9azZygR1cYB5tUVk4VObs1OgG65I1t9ybCfW12qDEoe7qo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1gkfe7Xfc%2BsVi1yFCEMJqHZHqSyoN8kCcLmj5IaFE7DilY4c%2BiKpilD%2B8aJmPZQrGJpXVM7CECuErRFFPdVlef0yd%2B8d7RCBFPlDiyqXs94%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E08cEYXhtUE%2BBXO6Ha8r6JDUP9l3dft6d%2FY1%2F2yBf9NeSgpi%2FjUvAUk1f%2FzjviTmnxL%2FA4ACP19fvu0sptVNFPZWLKWiIt%2B3c011V5pnKG4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=27bKORY8rMATVQkeTmGjQwfhGH9jsfxsLC6lgxnFszNHJLh%2FpjsmfHzuM7f5Zage9qP9Rxz5rWWnuA3UsIRPneF7Nwe6RezpSbnTJUxQxfk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BdoqyhlvuGwTm4SxB3nPzV398PAeAxL%2BrotDxz16nfctEgJwcYYs50fWdjWjHkRmA3arjnVB6rAV9Z0GTJ9YLK7eq20ghoj4Nu%2BUbYh1BBM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GTlG3WRGR4YbG2aKlY0uANM1oRZyyLjnIQdiBljsmfFF6nBgTULOJB7jDLLw6xezwGwXELtCrBR7rXBjhPzn48YFlSSty6n48S3PoUmyJO0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=soVfoIPmqpmCEH8LWh4OS57aCbOT5%2Fiho%2FB%2FvmIwbfFQRO86uLhY51HACec4g6NcobqSl2Q4s0RwP0Dh9HgmI0Hv%2FiQLtB2OMzXIalwnznY%3D

o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
. - 2017 BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
760  SPECIAL ASSESSMENTS |
39776070 4100 URRSPASSMT -31,544.06 -29,404.72 -26,479.44 -11,076.01 -24,568.00 -24,723.00 .6%
39776070 4110 DELSPASSMT -1,259.62 -843.20 -408.00 -423.28 .00 .00 .0%
39776070 4120 PPDSPASSMT -3,153.60 -6,080.00 .00 -1,600.00 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS |

39777070 4810 INTREV -4,379.95 -8,722.78 -14,554.07 -10,336.61 .00 .00 .0%
39777070 4870 MISC -75.35 -62.01 -31.07 -29.56 .00 .00 .0%
39777070 4880 MRKTVAL -2,844.48 -15,384.65 -8,641.17 -5,640.84 .00 .00 .0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES _______ |
39778070 4990 TRANSIN -54,956.00 -53,335.00 -53,748.00 -52,974.00 -52,974.00 -54,197.00  2.3%

TOTAL OTHER FINANCE SOURCES

830 PUBLIC WORKS

397830 5460 PROFESSION .00 3,100.00 .00 .00 .00 .00 . 0%
397830 5490 OTHER .00 .00 .00 .00 200.00 .00 .0%
397830 5800 BONDS 105,000.00 109,000.00 111,000.00 115,000.00 115,000.00 118,000.00 2.6%
397830 5810 INTEREST 24,553.75 21,076.25 17,501.25 13,828.75 13,829.00 10,043.00 -27.4%
397830 5910 MRKTVALU 29,298.49 1,635.92 686.03 52.19 .00 .00 . 0%

TOTAL PUBLIC WORKS
TOTAL D.S. - 2017 BOND

TOTAL REVENUE . -113,832. -103,861. . . . .
TOTAL EXPENSE 158,852.24 134,812.17 129,187.28 128,880.94 129,029.00 128,043.00 -.8%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Fa0LHYfePXl6E8PI2w8UE%2B%2BwBrI1g21Si9UkPrF2IrkrieGT6KTrofHHE%2BsuMdC4IyWEeUFtpvtsrjq0eobGywUcm4fbo9e3PKF6G%2BA75DE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oOZCvGAK%2FLRhAXuqcmrNVpitbBNxAjKPzfUWQT%2FDidXKFxa9QEa%2FSvwp746pEoo95rztmfIy668F1EJoIOVjBlBxNvl8rFaRGcvQHEQ7Xpo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rpE6NN1O6HlESM88OczopBMvxIXiWQlMXpv7RMjw9bSybPsyK%2FdktHuf1%2FBtPdOxXUxQPehqXzCN8Pfqmpkk0jeTqH7IfpS%2BBaJ%2FqJqtOFk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Py71P9PK9EtTXEJCvuZz2UxuJ2UMKcdBdOoKaTXn5eqYUxdsI72jYaflEpsy6282%2B1Oz6uuC2Yttz2qeTxHaKkOFtJ%2BK8Vf98hHfmf%2Fnztg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dRTNCO%2BSqopDdjRraydfO6%2B9%2Bu%2Bg5lMc%2BmbHUwnS0l2UD1DSZjOdGhUN5%2FrdFgWVewiNgXWClSmERpEjG8qokT%2BzeQ%2BBls34%2BWMeaeOSfn0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jxiyjvxqdO1jb9XkVe7OKVDaLl3mXsY%2B%2FkBeT0FGbaoEqM8N8Rda1%2BJhGi%2FsRM6nBeBU6N5x6fKa4UdV0iHLKuiRT%2BeEgLGPZIX2in3y7QE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gR%2BV9go45b%2FYYOq%2FXmtjSRx5zJSkwLpkZmAFbxitfpmM1qJ%2BYeNa2%2FJMtssfWvjYDh5fOHZio5X6eSXuu68fpLv6tbZ1%2BewL6omlCVGbS8s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FmGJj6z1gDI8Nq4klV6WMbSJOm4aPfs0MR3P9y1akwsXRavk0RMWpj1Q%2FcoFHIdoC22ZnKjnxnCziFJA%2FHfa7ffF8oIZN9zUJm3c%2FU672jA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YdgjMGcanqtc8Jb%2B58voh3bvEd3Q%2FQ2%2FCI%2F6EbXj%2BH5Yi%2BH1PmwNPyONrYte%2FjpzxRc%2B0gPrLxWfUbWZmUBQPDUpkOjfwkO333Ak2O%2BTiOM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jEAMUXe%2BKE%2Byk%2FM7QFaiAwisGdGXqA0T10VQAG5eykKqAIhPY3kl7Y6iWXa%2Fyqulcy0F9G9s0fE6Ga2E1RUAhmHxGc0wKm0E18lopmPFKrc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lAA7XtkEvbcSs8K626J0jfvX%2FhH8B%2FDpocca6eTQm8dNSGcOcVD6ihwekop9HiqiP%2BV6jtwrhQ5FmKwx3HEcv5CwMxooBkR8nxSs3TXzG1E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QbJDdGpEd1d8nvGKVq76sS7YtrdaWlppuH3oRPgKgx4PKpolWIBB8VGmIb1MvrtZkv7REZRwqXylKccj%2FCGDOhjAfrKKWzgSbT2ntKBPPNc%3D

() "
% munis
o . atylererp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
D.S.- 2018A REFRIGERATION ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
) OTHER FINANCE SOURCES
33878070 4990 TRANSIN -79,000.00 -196,384.75 -201,368.00 -199,642.00 -199,443.00 -195,743.00 -1.9%

TOTAL OTHER FINANCE SOURCES

844 PARKS AND RECREATION

338844 5460 PROFESSION .00 200.00 3,300.00 200.00 .00 .00 .0%
338844 5490 OTHER 550.00 550.00 550.00 750.00 750.00 950.00 26.7%
338844 5800 BONDS 115,000.00 120,000.00 125,000.00 130,000.00 130,000.00 130,000.00 . 0%
338844 5810 INTEREST 79,717.50 76,192.50 72,517.50 68,692.50 68,693.00 64,793.00 -5.7%

TOTAL PARKS AND RECREATION 195,267.
TOTAL D.S.- 2018A REFRIGERAT 116,267.

TOTAL REVENUE c -196,384. -201,368. -199,642. -199,443. -195,743. -
TOTAL EXPENSE 195,267.50 196,942.50 201,367.50 199,642.50 199,443.00 195,743.00 . 0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kZbAUwhFWYTpOIUQsceGDdX9%2BIswDFjNTTKJ3vCZOcn8rYjePPMBxeCyiCSDg7lJq3JvPB%2BUPUdKz0SF0HCYzi0gHbij0smKRpth0%2Fm84CY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GaTbH792LMtK4QPIJm%2BmoJaxdfjHQTFgw2snVqBGuuS2W%2Fm%2B8xfQ%2BvN5EkvviJRtdCdMlMLycRpSJGAQlf7a4%2BJIDI2mlYBd6LgjetTt%2BE4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z31wevC2CKTH2PNGomjJf3mLEFBT0P3lhtPkyAf5UHpqb5yHLhiM8%2FpnCyDQSAzZf0zYPixCrmkJq050113fBMAdOzSySu9Bg1dXHdU%2Fjns%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tLqle3EbCe90QJ1zOtQP6dlhLkCaQJX88%2BmgljNXmT8zDlypeERlK5gF8s4UNORyrzGmJUpU5ZNxXZFdrQkCIT1UtViu6lF0dhpg6%2FvfPcg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VK7X29YJTLxjoFCWR3SR%2BkIU7gbDW5bHGP5H3fOuuzKZyjAms9IWbPOdBRLY2%2BgFA6SfUGg%2BaEF15vC3KPlaMOweLKq2JoSQRz2YhcnHZ2k%3D

City of Willmar NS *5s% Munis

L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
D.S. - 20188 BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
31876070 4100 URRSPASSMT -49,046.08 -45,259.76 -44,259.78 -21,601.42 -39,149.00 -35,620.00 -9.0%
31876070 4110 DELSPASSMT -4,620.78 -2,958.04 -2,439.48 -396.88 .00 .00 .0%
31876070 4120 PPDSPASSMT -2,079.00 -4,960.90 -13,829.07 -12,113.12 .00 .00 . 0%
TOTAL SPECIAL ASSESSMENTS -55,74
31877070 4810 INTREV -13.22 -2,229.66 -8,532.38 -1,657.13 .00 .00 .0%
31877070 4870 MISC -1,563.09 -525.72 -264.49 -37.33 .00 .00 .0%
31877070 4880 MRKTVAL .00 -5,117.96 -5,151.71 -1,706.06 .00 .00 . 0%
TOTAL MISCELLANEOUS -1,57
31878070 4990 TRANSIN -275,333.00 -277,013.00 -273,128.00 -274,336.00 -274,336.00 -275,228.00 .3%
TOTAL OTHER FINANCE SOURCES YETEEER
318830 5460 PROFESSION .00 200.00 3,300.00 200.00 .00 .00 . 0%
318830 5490 OTHER 550.00 550.00 550.00 750.00 750.00 .00 .0%
318830 5800 BONDS 270,000.00 280,000.00 290,000.00 295,000.00 295,000.00 305,000.00 3.4%
318830 5810 INTEREST 66,975.00 58,725.00 50,175.00 41,400.00 41,400.00 32,400.00 -21.7%
318830 5910 MRKTVALU -1,413.55 .00 406.96 .00 .00 .00 .0%

TOTAL PUBLIC WORKS
TOTAL D.S. - 2018B BOND

TOTAL REVENUE -332,655. -338,065. g -311,847. -313,485. -310,848. :
TOTAL EXPENSE 336,111.45 339,475.00 344,431.96 337,350.00 337,150.00 337,400.00 1%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eQWApJza2kHYSUazcsL8qdJjZfNNXJO7XzJDsUDzPs8VU9f26%2FMbVTfe7ryHBP2opmD%2BtQxe5THXBYn0zZntRQ%2B7ZcUhho3T2I%2FuYw1MfiA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dkVYIupoVi%2FYBMwq0WRn%2BLpZ8lZvB1e3t9u4DCGPgcfaRMeVQKwqhOdSDzZwcV%2FILZdBgzVwCbSN4%2FieGWMdt5RC0gWQbCCFOpd9GNuxx3E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iSxR6DmD9SXA0hHtSp3n8ikLwVwNPvYfi%2B9VvcXlBWXle%2Bz8yBvEapvmSdm%2F9NoKpAxduU9mHp5YLzT1gY8zgPscfezdF3mk%2F8Of%2FhzYyoQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=glitoxvSKoY01H9dbkK8wwt%2F5aUIoMwVJGCEvNeJGMzP0zjCpmcO3TxgmaXA69mQVUjJD2PYjd7iGn24WtL0Qh52oUBpgdGAzsV49eY6Dr4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sxfxa5BPU9Ntg0HBGGoxAuBaPL3ry9722ad2IFt5r8fezmH7oBVgx4wgXsfVDsFfTEoFwUyBno6FRfkjBNLiOZhpgQ1JSiAVZEwLGkBvt44%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dy%2Fmpnu9L6Wnqq9bbp3DRwyTyyPZwqVELFhC%2Fm%2F58lfZD%2BQemPMaQVRlf%2FLDnCClXv8wViv96GPGdt9%2BdwscJctYz133zRuCSywznr97ohI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GYHdB1nJUxhM53Or4SkItMKuBR3vwLlCzI7lN10ySaSz142RLimpiKNpwnBxRye4u2qbgemjGB9H0wPleFCdiwVZ3qQX9yDr4YazXfTGAqI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AXxJs50Ljo9stgPtM6ffcwU4OgmVQHj8IJIx1knA4wM4gsgXBn%2FAfWoejIfF3mrKWWy1IcIIF1aQsa1BW8uDCEB8AhNqsbRn8uSsv1QCxUA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZVhvKGcYUrpHh1Z82bK6AHDTJUmDOJYPJZgprzVrvvUBdFy0CExOYu%2B%2FpzOMabpvP7LhxC7AoZw6xvlDiOGE3NkloBXS03LPdS64ZSUT5Ws%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EJCawTl0Dx9F3ATCh7%2Fh7GU%2Bnp%2BU3icDJ%2Bs4G4h8Tq5c1YvntzJWrKt0qc4G49Dn3GlDtEXJLq2Z%2FivEj4z7cJqyN6FxlQ1k3QVU9wiC4e8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qn6OV0NvZXOzSeonMvHMJHuEq0o9LUUX4xTvk%2B7BITb6McVJfre2fcOm%2FX41rLNglSOQQm5qS9GVYLLqyxJOJABVh2f8fMBl5UNm%2FYoo3Ys%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XGcm6mW9EkhZb8%2BuddhRnRrR%2ByYMtT2oVJIBXsii2JXuRXVUPu6dBUsbfyBFs9ZxUASPaPRrh13iu5kJTGhkwr6PJ5DxuLieIrJ8QZRv%2BRw%3D

o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
. - 2019 BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
760  SPECIAL ASSESSMENTS |
31976070 4100 URRSPASSMT -129,868.48 -120,211.26 -111,442.71 -56,706.65 -97,165.00 -94,197.00 -3.1%
31976070 4110 DELSPASSMT -3,304.97 -718.83 -1,513.55 -2,626.25 .00 .00 .0%
31976070 4120 PPDSPASSMT -27,759.83 -12,768.85 -16,524.90 -5,269.00 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS _________________ _ _

31977070 4810 INTREV -3,012.46 -29,331.22 -50,332.44 -31,504.48 .00 .00 .0%
31977070 4870 MISC -691.21 -132.90 -293.25 -211.09 .00 .00 .0%
31977070 4880 MRKTVAL -1,953.77 -54,396.01 -30,140.30 -19,683.01 .00 .00 .0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES _____ |
31978070 4990 TRANSIN -1,352,467.10  -350,082.00  -349,474.00  -348,623.00  -348,623.00  -352,781.00  1.2%

TOTAL OTHER FINANCE SOURCES

830 PUBLIC WORKS

319830 5460 PROFESSION .00 .00 .00 .00 3,100.00 .00 -100.0%
319830 5480 REFRIMBSTS .00 .00 25,537.50 .00 .00 .00 .0%
319830 5490 OTHER .00 .00 .00 .00 200.00 .00 .0%
319830 5800 BONDS 440,000.00 450,000.00 460,000.00 470,000.00 470,000.00 480,000.00 2.1%
319830 5810 INTEREST 94,760.00 84,525.00 74,060.00 63,365.00 63,365.00 52,440.00 -17.2%
319830 5910 MRKTVALU 18,286.65 5,582.60 2,391.91 173.11 .00 .00 . 0%

TOTAL PUBLIC WORKS 553,046.
TOTAL D.S. - 2019 BOND -966,011.

TOTAL REVENUE -1,519,057. -567,641. -559,721. -464,623. -445,788. -446,978. c
TOTAL EXPENSE 553,046.65 540,107.60 561,989.41 533,538.11 536,665.00 532,440.00 -.8%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t%2FU9%2Bi2efeCCgnOIY59ZzErEaSpe3EwmP7Xc6H%2FTMxtQ3deG%2Fweb3rib9rAxHMQGVwb7A%2BuJjTXwSwaAL6PvwRWupchrtEDO5A3Hn0YvQ3c%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0LgnTv095wTp6x271kAipd6TwqOUkI3cnPxa9CjodqvTjiUKDgNj8d5h9R2RQocA7w%2BI0QQe32gHJtueVoye2WsuCCsWpmI6DAO1xqQnn%2BU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5GAxMF007nbk%2FJjggnoRr63M2ToSfQ6FhhAvi2bTCDfg2I8PVeAyuZb9z1QExdYJde7OXTNKKi04kNi5qP657B%2BeW2VKDPh3BN2RgOC8bBw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OWi0pNSZjBc6J%2BUE2FqUuP%2B48yT46JN1DIAi2E3rJUAKE50wfWVsD3E%2BInZeaoQ%2FHYtt5h92xYR%2FRROR3XRkwNZTbYVj1ytaqE0NgZzrZrs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tAEm%2FAbB5gUreHg2ht5S8lMA2Hf0meLeXoL%2FWCZJ%2BBxBfwMmmsmTgTi%2BEEoeIwek6sCaOk6KCX4gIxYgN6fhAB53YejtPwZHwHqw1FFPQJU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B5V67tESUZ8B2%2FE9qGDNN98VS0UHVGwofvJOxhr35Z2%2FwyUs5MO2u6j9v75mESCaA6ZcBJokOrk5o%2F5pnI91rUMVCdY7mtgcHRlm4yIOuU0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=62qvW57xffEZ9J%2Bk%2F6p7DE0dpr%2B7n3zUPE5hLJBZWLxov79X5kihGUXnQJ%2FWz6TqbethOax5eeC9Pps%2BJN5zLPLumQhNeBNB9b10Xhl6Wpo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UtcvJzEskSqZyrwX%2FqEKEBX%2FnVfYSNmwVZiOvbMbiNoE1kjGXAx0tl0Bci2EdDErcXZnCQkW%2BJMpHEMrvJ81Z%2B6vPgFGtWrxEl0BEMkYR9E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BkhDHe3qkFGfpW%2BsqzzFW3zhB%2FFSYPl7Kyn%2B0545oIEGJ9J5OQawAws02M7PYJU3xbYVOUfv3JvUcNBk4fugDW9lMH6aNP4eA6KoY7ibWmk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BI0f%2BATWz2zPcmNz9895%2FYLBr7Y5B7mV1wxWgkf31tmT6xiNXvJW548%2Bl6uM2mo2GM%2B1N%2FlDUf%2B4u0fEZYJoACChX%2BeLLiSZIFz4xbm22eQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=px%2BQ%2BvIOYV1Q2PTA%2FNUcHIa%2BsQTD2LolQnvmir7%2B7krBnw1VCDU5k%2FCuugmJ7EWnOQNxXI%2BFc7D%2BZM4oCgkXNhZjko7fNaEtTrhSUWBblF0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HSe8GEAObG3AS2QoorLf1gXSZmi2mmAgtKHBrk2kdG7j5ME91uweITq%2BOGyW0lyfEGaf%2Bc5f5QQiW87WO4Kbtc3Pkmqf2EIUXEGmXtwu8kI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jMjZJyuZx6%2BFB1S8PQVhsGIvSALZ%2FaJ3%2BetlfNZUC1e0twy0ciIRMQ5ch2oWJ%2BgNMFVkpllFuxC8dLfByN5TK7vU0efRocfWZ9Sy3%2Bo%2BG%2BY%3D

o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
. - 2020 BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
760  SPECIAL ASSESSMENTS |
30076070 4100 URRSPASSMT -55,577.10 -49,510.74 -44,686.03 -21,764.79 -38,162.00 -37,320.00 -2.2%
30076070 4110 DELSPASSMT -652.49 -1,705.32 -2,523.88 -536.57 .00 .00 .0%
30076070 4120 PPDSPASSMT -22,410.08 -24,251.50 -5,100.00 -4,250.00 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS

30077070 4810 INTREV -721.31 -1,394.83 -5,951.42 -1,900.01 .00 .00 .0%
30077070 4870 MISC -58.72 -313.21 -257.45 -24.44 .00 .00 .0%
30077070 4880 MRKTVAL -1.13 -3,980.65 -3,507.08 -1,214.84 .00 .00 .0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES _______ __ _ |
30078070 4990 TRANSIN -306,298.30  -135,209.00  -147,761.92  -134,545.00  -134,545.00  -136,249.00  1.3%

TOTAL OTHER FINANCE SOURCES
803 CITY HALL BUILDING

300803 5460 PROFESSION .00 .00 .00 .00 .00 3,100.00 .0%
300803 5490 OTHER .00 .00 .00 .00 200.00 .00 .0%
300803 5800 BONDS 181,000.00 186,000.00 .00 .00 .00 .00 .0%
300803 5810 INTEREST 32,803.75 29,592.50 .00 .00 .00 .00 .0%
300803 5910 MRKTVALU 6,861.56 .00 .00 .00 .00 .00 .0%
TOTAL CITY HALL BUILDING 220,66
830  PUBLIC WORKS |
300830 5800 BONDS .00 .00 187,000.00 192,000.00 192,000.00 193,000.00 . 5%
300830 5810 INTEREST .00 .00 26,328.75 23,012.50 23,013.00 19,644.00 -14.6%
300830 5910 MRKTVALU .00 .00 279.04 5.09 .00 .00 .0%
300830 5980 TRSTO CIP .00 234,894 .31 .00 .00 .00 .00 .0%

TOTAL PUBLIC WORKS 0 234,894.
TOTAL D.S. - 2020 BOND -165,053. 234,121.

TOTAL REVENUE -385,719. -216,365. -209,787. -164,235. -172,707. -173,569. . 59
TOTAL EXPENSE 220,665.31 450,486.81 213,607.79 215,017.59 215,213.00 215,744.00 2%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zrvukesQbOY0b2531nodvMj6Cy%2Fy5oubK1000AmWlIlum%2BYpldRrTN6zFKgy7RlsExZnqzk1vKPmA3cTSD5Hj5F4p3CBV3kFVEOKGx5nxrg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ROhegm%2FlCFoucRwLBJKN6NwwKfd2IH8aQsr8TspO1clxCsjcXKB4feBuF5pjlDK6KPWUIGNtV8bAxmgyI3I9zja94H%2B25rKN8gSFOHPK7lk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O4FrhQlxPq5rE3uL4XfzAph1s6%2BT6gM%2Ft0cOOeVlaOkD9mu%2FaspAUWpwrNxhcwg0i%2FP7LNc95y0A8UzO4pqpeDDoqfNL997aPdBD9reUsxc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AY0PyW7CS%2FDoga57079Vdekm7SIpHmC%2BZeI5ULeeZ5n%2F9FQtsNI3ISwVm%2B0cq0RhamX7XxBbW0r2S5G8tOCNoJcI9FMx%2FZ7Z9SrPJoJOYZw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gaxal8xtZS5y%2Fk0ljGBVYzs4a4TMu22kV%2FvsPAB96ZsJPAvlS0JwS%2BAUM6fDW8PNyp%2F1153k2%2BA44gwl2M5d3G1lNX1SvJpWnE1xhOtTWwA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FQZmdAWww3OEFH7Z8iMoY8T1UyEL%2Bn51fX2vzOVgwZcqIzRqgdnOhcNvaHlxNkvgqi%2BQJc%2BALN4RhxMr%2BvPRIYCQDySP%2FLjRcHY7xW3y4O8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sPja9gRoeSeR%2FUOwg%2Fn9IpJovtjjFbGB5BNoto1c0JbWPqznnI0Z82qjc%2BWbP8%2FginKqpAfIbwagQYepBERWFUF2egYX8Cibv30s2tusEA8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wJfKwuDwLrcfIFoQk9IkQ3LuVsAUuyuOHYLBrjAwszh%2FERwsUTWf1%2B2K7ZyxlVU9cP8U1dqy%2B7YHBDeTsMbX01GAIe38KdoqpVbPhXI%2FlVk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ET%2FJyY2piF%2FmJ%2F5I4TXqrvTi5IDKjqZNaOL0tM2UXuGlVju7wrHIXzUpQhnTztNo5chjT1uBArPCux8TtwzIBS12%2BcUHMh79GXEDqJEMTgs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NOJjtE8e4C5ITuYx5o33zjlpAbF6o3JLVdjjxiTJGBI9gC4MMChHjybxZ4%2BgYVtht8rTL%2BAY3iYRqr3UwmXOJV7680pfg%2BClgacOW4zJ46w%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gtRVcSZpX4AQ9zCvl9uw3hY7Tj%2FaaZskBAV1CTN13mSgbis23NsGJxXU4TrEdqubJh3Wx70tEaKGAuoIvtUqtOJX43JhXWNiFj8OVYWt4ho%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I9yZX51TdjdBPsN8%2BHWoZ8PIU7SnYgbV1kYJE8rJBtl50oKbTLfyLG3SQC82eG3EYO%2FPS%2BAYU%2FVjzq5ZdWvCDXMjY6sm8aWbG%2FbNHTlFPcE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4t2YZ%2FKPsoXHV4E%2BSlw4GET4b9GWH7BzZRVcKruI5dhIws9zYO2QxmeU6CMhileqWrj3FmqqW%2FrbI7plBxWTcwXLuNoAwqepdZwBxvzb4yM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8H7TnNSbOr68eQxNWNGTX8p%2BEqBz7jhGOLku8PFwj819ajOZhm2FcP7%2FF5ru5QAVpF%2FN8eiDCuB4T%2BJ46F7hERI%2FFK3dyB3kOuE6fbi%2Fuiw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8WqOgvoZaBEpcrOw926EvqHLYMX1V0W2LnBIcJu4H4giy%2FNkmqr6QsrtqJPm3ziT0fp7VDzxD0voBuvw8OjhYjwhvXFdf0Vb25a3%2Bdt7Vog%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4kUVSenSocfal0j7edENKwBX8TskYRh8KzgLBcSHE1ChKgQHn8q7hhZxcQUG051nXqJ1xxUy%2Fb6prnds%2FdSDN8XefGO0DRaNHN38Jgu82ng%3D

City of Willmar NS *5s% Munis

L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
D.S. - 2021B BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
32176070 4100 URRSPASSMT -87,108.26 -73,030.07 -69,962.84 -34,103.03 -61,284.00 -56,421.00 -7.9%
32176070 4110 DELSPASSMT .00 -1,746.76 -3,618.77 -2,226.46 .00 .00 .0%
32176070 4120 PPDSPASSMT -23,337.00 -13,053.72 -32,689.85 -6,325.28 .00 .00 . 0%
TOTAL SPECIAL ASSESSMENTS -110,44
32177070 4810 INTREV .00 -1,824.81 -6,253.39 -7,299.53 .00 .00 .0%
32177070 4870 MISC -165.67 -248.31 -518.86 -308.01 .00 .00 .0%
32177070 4880 MRKTVAL .00 -4,170.19 -3,508.14 -4,598.08 .00 .00 . 0%

TOTAL MISCELLANEOUS

780 OTHER FINANCE SOURCES
32178070 4990 TRANSIN .00 -231,242.00 -539,624.06 -231,492.00 -231,492.00 -227,555.00 -1.7%

TOTAL OTHER FINANCE SOURCES

830 PUBLIC WORKS

321830 5460 PROFESSION 11,000.00 200.00 700.00 200.00 .00 .00 . 0%
321830 5490 OTHER 500.00 500.00 500.00 550.00 750.00 950.00 26.7%
321830 5800 BONDS .00 195,000.00 245,000.00 255,000.00 255,000.00 275,000.00 7.8%
321830 5810 INTEREST 106,983.34 126,125.00 115,125.00 102,625.00 102,625.00 89,375.00 -12.9%
321830 5910 MRKTVALU .00 .00 405.21 39.46 .00 .00 . 0%

TOTAL PUBLIC WORKS o o 361,730.
TOTAL D.S. - 2021B BOND - . -294,445.

TOTAL REVENUE -110,610. -325,315. -656,175. : -292,776. -283,976. c
TOTAL EXPENSE 118,483.34 321,825.00 361,730.21 358,414.46 358,375.00 365,325.00 1.9%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eP7JpIYGBVQR90FZv%2BWS0CEoZWO9fwNqqkkEW5oIXeMVwWTya2z7WGC5tOZ5t9Df1eo9HDWS%2Fd6D3jJhzGQ1YEECOMNv8JIBjLA7q5IGl8o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jZZI%2BL5jnnd4AVlDyNdbaBAQqD2l715lTuBshFwcjh3IbIOtQ5DE%2FcfoVA9x5SqDr9bLQ6xMhhKW%2B2H26LxPDtRCLvI7z1XHlrCYG9FeIt4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=66yq9w302t0tnbt4atAYN%2BpzFKCg7fF4p4N%2FB6hSkA%2Fdcnb03vzr7rOMESRV9xRcmC7nTUEO3cuAzYC4hVOexhldCfd95NzvgXU7OQRtBIQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Nhkx%2FVr4%2BqfPy4OkNpjNsz48YsfgTNmpQHlE56c%2Fd3SXWVbOYiERqydccWvRRsWj%2BkIHqHgu65VsmXloPwqLxHcU%2FjGEDw%2FAA7kd1gs7%2Bd0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rBnlrLQjqMemCF6BjTM5f1P8Ubw%2FJ9VeLr%2F%2Bh2XwQpqd4Wj7y%2B734c9%2F9feZob1Qy9pa5Kd7mi2P7akqoO%2B9ak92g9BCiCncu7iUANGt6dM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CqcAloaEyui78r1t5s60hwB9miJDZHCdYg2kmELDw8aSVkzkNuwLvLw7s4XAv7brLxGe7MG3zkAVmFlE37PM9bMmFlqnVpWvhkFl0iZ2O5s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QPtRD16kJ3BXcO2ANcdOv%2FEpfN9ZWN%2BFc1GkjxftgOuK2hhCjID0SBWDZPMQYO%2BzW901lKLITgYb%2FQPBzvfJGMpaKxFWmnYY32wJRqeztt0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y1weMnJ7gR0Bes%2B7BwNo7lMaTlGj31Nd5BYmFg6%2FNBgSpF0hogqbmEXX4cxjr%2FwRs1gtBiPorhxiS84KUW%2Bs0V5gtU8ROpwAdDuiPaKB6Ac%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=en%2FVPdi8k6bPOkAov6DEJGlw9bDkKOvPphFaxB3x5MTlBRHgL2m2iU0YBuxcKL3yJPmieJuz8k%2BFjH1PF4MVBEQr9a%2FtFdM2qwZ%2BpU3V4R8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z0IrqrT5tEvbR2xGYeVMrWI0GdPw0lh5MsGrW2CPlJC2%2F1NAoZ0W1MEzSer96TXIpdifJc%2BdAnNCSaq1vbs%2BZSpGXzSyYpYsbldrzGundEA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kqr1T8ymfXp0Ak28zTdqsaXqkolBHlRF1p%2FaKNoeAR2jUqtTwJfdvo9dRupF2XNI31psZFVtV%2BQ7NrHJQBV%2FyC6OvmkJ%2Fpz6R157E6OLjaU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z32YWjtcrD7eLbIKemh49jeemoeeNLq3ClJVjSTFTPBUNR1cNs7HZoJJIeRqRIsAISzvs1VTSnZCy%2FnBwoZDNlSQhnuWxaw4K4FjKkvWDIQ%3D

o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
. - 2022A BOND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
32271070 4000 CRTXVAL -318,347.80 -268,095.77 -267,819.86 -145,551.84 -273,544.00 -270,814.00 -1.0%
32271070 4010 DELTAX .00 -4,771.17 -3,467.52 -4,387.41 .00 .00 .0%

TOTAL TAXES

760 SPECIAL ASSESSMENTS

32276070 4100 URRSPASSMT .00 -120,504.07 -94,898.79 -47,456.80 -62,645.00 -60,116.00 -4.0%
32276070 4110 DELSPASSMT .00 .00 -2,847.59 -8,519.04 .00 .00 .0%
32276070 4120 PPDSPASSMT -748,784.78 -51,774.18 -31,565.63 -14,199.98 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS

32277070 4810 INTREV -319.00 -9,776.10 -34,494.94 -29,759.35 .00 .00 .0%
32277070 4870 MISC .00 -209.77 -232.88 -1,401.08 .00 .00 .0%
32277070 4880 MRKTVAL .00 -22,462.18 -20,453.28 -18,539.17 .00 .00 . 0%

TOTAL MISCELLANEOUS

32278070 4990 TRANSIN .00 .00 -272,217.11 .00 .00 .00 .0%

TOTAL OTHER FINANCE SOURCES

830 PUBLIC WORKS

322830 5460 PROFESSION 30,500.00 200.00 200.00 200.00 .00 .00 .0%
322830 5490 OTHER 850.00 500.00 500.00 575.00 750.00 950.00 26.7%
322830 5800 BONDS .00 .00 210,000.00 305,000.00 305,000.00 315,000.00 3.3%
322830 5810 INTEREST .00 176,954.54 182,035.00 174,310.00 174,310.00 163,435.00 -6.2%
322830 5910 MRKTVALU .00 .00 1,870.94 182.02 .00 .00 . 0%
322830 5990 TRSTOFNDS .00 .00 4,284.93 .00 .00 .00 . 0%

TOTAL PUBLIC WORKS 31,350. 177,654. 398,890. 480,267. 480,060. 479,385.
TOTAL D.S. - 2022A BOND -1,036,101. -299,938. -329,106. 210,452. 143,871. 148,455.

TOTAL REVENUE : . . -477,593. -727,997. -269,814. -336,189. -330,930. -
TOTAL EXPENSE 31,350.00 177,654.54 398,890.87 480,267.02 480,060.00 479,385.00 -.1%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wphbZyM0Kk2SvFH0lF7KEm2JXJ%2FPt7o0e3FgEPuVElpbT9a4mJTLxcyuV9YZmuDmgmHzpzTk1ONOswS6DqDKRmpOF%2BTP7C6LmL96FBX24Sc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gxQ7hSyrQfQ1V9L1%2Fy4Hkz8DIeDHjsguAgOOaSKqw5Vl4AePYstQ5Al0dfZD4RYOTzqh%2BVbDuSKc3kX7PbvSshnCQLSmm7ZHXSu%2BKzipFa4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=emPEzgaH6QBVZ%2BWdhW%2B75O38O5pxdfJjIcvQzxGB1KX9IrhgCQVuIDsizhsjPvDht97FvPu0lyHdC4XA31MuLPDmUisGBEM6vmCYaNHJSdQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tPyWrXNCSmRlHSYxn%2BjVO0b8iNuO5DwY5fH1cmXZOJxY3S7heLX4m8QBRGtxrf3H1Ea9IqY07Vo8ZGs1rXahJ%2Bzz6l2eLWGSd3VsCjZe7HE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1L%2FknP2e8a3DQMeTZ5dtPUifibQq4CsfJiR7MGcyEMof0B%2BKLO3elDI2agfI%2FJPIfeT8b1hk11ejyQRZr3CbxTi81ZWArMK71vHDG9Wwplw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QaQc5%2FDUoowVA9D0QAdkWdBWxRYboVZcWX%2Blw0ZdPV81NlqWlqvIrFMgBOnd2QiPe3RU6IWtICjjwMZjNeidZfsUTsTKUU6685ISTdx388s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ITAGXniWb8tk6d0U1AT3SlFqbIdXOUBKYcdJ4wSAf09f2GtmkadvBD%2FAfvDMixp0SZXRtn0G4ulh9vR2p2XJ5JU8E7%2Fsl6TYI6JC9mTdBjw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tsEFWUxJuOhBLhxOUUnj%2BAAZqn9Q6UBm%2BNMPbfr0b1FFaluhL58RrdcyK5NwqN84lVBKCyfQVqwnTYezOKLnaghtxMppTtgjlK%2B9gt%2BtW8Y%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VlyZ1f%2B6nKUPr0LHkb1r7QsjETe6klofudE%2FAsReTtCfxp2T%2BE%2FFmCaIdFVkkiQOTDmkbvWXrHn4L%2Fd6zewU7kMbYhlhqC541QShqLWa7fk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EWKGwJ6xoloOZ0l%2BS0U4aSpdH9AstMEnLH7vB4nk8Uftf85kYcKuyCjLUX6%2F9BNiiNWAKAQbyMWyUbxOZX7o47EUTsFdZuUX329AazMOzNI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BWCOLguvEjmam8m5aaX2K6sRALIhUfMlHQPV8H9S1WeemonTJwB6Ouu18wmDH2LMdxi1AWmgEgbIRyo%2Fxt3OiYr6zx1a0Lp%2FBaQQzfq9wuw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v%2B%2F8%2FAD2pq9ueb9Hg4oWopgjbxO%2FW9oyIvfexc6u4nxbTbMvCPLlgRvt%2BUnp9i3rjSUou9dEm32fFA1HKWOa1VN2CMlsCxQCXAkMS8uSykA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gad1pdowNF4EoMb1U%2FfHBWJrCkebf450%2BF6yAdqQaLzc%2FvshZGeLIDRg4lgJH1%2BlQTo54RPDBuqPPcLKaJJNU3K0Ro0r73y4e2Yu63E%2FiiA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6igLwDWZgCKQNTQGXO%2Bnq%2F9W7s2QmugpY1hrot9Kg%2F8ZO0pjtUF3f9zjjz0CWcme6VwvHOb0Iv1pJvsLcVYecLE6DGc%2F29OfaDxzz2lG06U%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MiRgeDLQvHVARqnWrTnmyzA5Pxheouwx9H7%2FGUKNOBk3KStbNf0r%2F8qD2qZ%2BKRuGZs28Asg6aOvz3WkiCu%2F8ckJ4ppT7xb1Yb26hfKyqujg%3D

o % 10
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT

D.S. - 2023 Bond ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
000 NOT USED |

323830 5460 PROFESSION .00 59,782.00 200.00 200.00 .00 .00 .0%
323830 5490 OTHER .00 850.00 500.00 550.00 750.00 950.00 26.7%
323830 5800 BONDS .00 .00 .00 255,000.00 255,000.00 415,000.00 62.7%
323830 5810 INTEREST .00 .00 343,108.47 383,275.00 383,275.00 366,525.00 -4.4%
323830 5910 MRKTVALU .00 .00 2,505.43 241.84 .00 .00 .0%

TOTAL NOT USED

/10 TAXES
32371070 4000 CRTXVAL .00  -415,858.44  -518,752.33  -280,545.77  -526,936.00  -526,149.00  -.1%
32371070 4010 DELTAX .00 .00 -8,953.35 -7,894.91 .00 .00 .0%

TOTAL TAXES

760 SPECIAL ASSESSMENTS

32376070 4100 URRSPASSMT .00 .00 -279,783.86 -112,172.34 -144,715.00 -133,262.00 -7.9%
32376070 4110 DELSPASSMT .00 .00 .00 -7,744.94 .00 .00 .0%
32376070 4120 PPDSPASSMT .00 -1,063,089.76 -112,928.38 -34,014.19 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS

32377070 4810 INTREV .00 -4,915.43 -43,906.27 -39,545.09 .00 .00 .0%
32377070 4811 INTRSTINC .00 -1,372.63 .00 .00 .00 .00 .0%
32377070 4870 MISC .00 .00 -574.17 -833.41 .00 .00 . 0%
32377070 4880 MRKTVAL .00 -19,524.11 -28,303.59 -24,625.72 .00 .00 . 0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES |
32378070 4990 TRANSIN .00 .00 -4,284.93 .00 .00 .00 .0%

TOTAL OTHER FINANCE SOURCES 5 o o 5 5 B
TOTAL D.S. - 2023 Bond c o o 131,890. o 123,064.

TOTAL REVENUE . . . -507,376. . -659,411. .
TOTAL EXPENSE .00 60,632.00 346,313.90 639,266.84 639,025.00 782,475.00 22.4%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YBkQanKkPuQMUa2qBvlZP2cKU3r1w%2BGUhMh2TPKB1k93SO%2F4HRyXfjB9ECdDKdGENMvITmYLcu14x669SY7ftAgqVpGLUPHdKZJFfjvNed4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3j98I3MnCM5LI%2FwXGoJ%2FPEzJG5ou5P2Q1vCKrZIDc9tlhcPdGoM9lhhNoJPY%2FDjYaYwVeqS27Ixx0iq9Nmx3hpBoesA%2Baqo2%2FtCL6uvgEE8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aeijnM5Z0x0IEw9y2qjQq6ovA5MbFg0S28kpyWdoRX5z3GmE2RG7ifg8aDJRqUm3XTZe%2BeMIF9IPlyrUPvHpSJe7RSdyjnUEQy5SwGrSvig%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VU%2BHryd6Mdmm9MRxQGqtVXsFA6jq05AwPjR5XtSn6YHVGf2WCL8SCsW%2BFqE5wlnC3%2FtynetZPxA1AdQ%2FuiIPiUOH3FiqEUYQQzHHveDzTQI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GzI6gQnjyLSrX90QQYDZJOv7QYNeRBbFrCcAHaNsvehAyGXvmyh6KfCfP%2FwFIuLY5FUjX6HHInabz3mvQrc12zI%2BPcCCCtan26uJTsLB1uo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eKSoby2r5SIf4T4vZpMNvjRRXKVIGTvozbNaLdkVmZVM1FMCfcfM6VuopJb1gGX1OJ%2FYmGHHuH%2FIK1MZLaTFM59Q00tYk4jgKDIFEJgD0G4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iVzwV7hWWBweiizLPccKaqIgoU8iNj9lINfNi%2FyN4biyemp1muMEGHxp3akgF8NF1hxc%2B0uhrNPndrYqh%2BHzyOGJ84rVqb8YWIKO%2BTi9Tbo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6gf8P1uLOTrrTuRn%2Fp%2Bo2uRLqnCvo9ayzDsmduzWdtkk44yMTh%2B59PkawoCD%2F24wWx%2BQwjv%2B9TokbcfFBIHlqioEqCxfsdgqZLd92vGyu2s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tdiOfrQp2hFNVJ2igWY113UcH%2FGg8OrHw9vWwHx3nkfPGdCCZCCaLX6XRzWTZtgpXmCjyzo0tjgfqtCx3Hp9OLGxOPKkOjk8nfWwrmZotTE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eW1BgUlsMRkbb%2FKHLN2tXBvFiWHVGOLHW%2F%2FbjD842ZI51sluxZQykawevHx7W1AhQE%2FsdnsGiV7rHLKN1DZF9gK47rulThVMhpeysbQQW2M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RMjXZ%2BlMixwNzbcZVVyzCS5IuPQ%2BsGJTDP%2F%2BO9mYIlI8tB2UcLpQiK%2FC6E3UxPikl2%2BHudjaj4nVv2BdMTS6WmZ0FmLLrDKo2lbDQl%2FQTsA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bYQ7qBbTzYSOZxAEOIAfocdN2Cj4Tk0SZmuiKV%2BNIgesvykr53QJcy5H8lwgaBWrziXP7mRJGSn5ArkxNa%2Bkz9TT%2Ff%2BMyVCBjEMh1Um%2F7us%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=InyqqITRtyGvEmpPF94bSicr6gucjGo8nKGZBHGMzQCP71K%2BJq%2BDw3VNfkqugH7kGQx1Dai8BVUJaEEHiG1DjortsNr%2BqLQALvWZqFYwoxc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=trhgS%2FYuzwV9OwEX5Lid9eOWGx7Ut2Z5sivXi00iG4A2oWlas6FcKE7aEAMOsG%2BKgJ3LvMjFCJHYWKufxquecOQuwPBvtSUY4F8FdQU5420%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fv5fJWDIY1Xo9MkuarXvZ%2BXg4Na0kK3h%2FNu%2FFRWmA4rqGEHvN7F7v1UrbaQIU3px0Ef2NenZShnwT954F41XDCiwjpKASdy3w2zKQRaSR2o%3D

S o % n
S~ e MUNiS
I s ® _ atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET
/10 TAXES
32471070 4000 CRTXVAL .00 .00 .00  -178,124.02  -334,502.00  -336,392.00 .6%
32471070 4010 DELTAX .00 .00 .00 -52.90 .00 .00 .0%

TOTAL TAXES

760 SPECIAL ASSESSMENTS

32476070 4100 URRSPASSMT .00 .00 .00 -111,783.87 -322,536.00 -102,206.00 -68.3%
32476070 4120 PPDSPASSMT .00 .00 -840,676.05 -112,637.70 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS

32477070 4810 INTREV .00 .00 -3,170.75 -16,818.87 .00 .00 . 0%
32477070 4811 INTRSTINC .00 .00 -442.18 .00 .00 .00 .0%
32477070 4870 MISC .00 .00 .00 -.01 .00 .00 .0%
32477070 4880 MRKTVAL .00 .00 .00 -10,949.08 .00 .00 . 0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES |
32478070 4990 TRANSIN .00 .00 .00 -390,969.00  -390,968.00  -386,558.00 -1.1%

TOTAL OTHER FINANCE SOURCES

830 __ PUBLIC WORKS

324830 5460 PROFESSION .00 .00 .00 200.00 .00 .00 .0%
324830 5490 OTHER .00 .00 .00 500.00 750.00 950.00  26.7%
324830 5800 BONDS .00 .00 .00 .00 .00 560,000.00 .0%
324830 5810 INTEREST .00 .00 .00 479,476.11 479,477.00 426,900.00 -11.0%
324830 5910 MRKTVALU .00 .00 929.54 99.92 .00 .00 .0%

TOTAL PUBLIC WORKS c 5 929. 480,276. 480,227. 987,850.
TOTAL D.S.-2024 Bond c 5 -843,359. -341,059. -567,779. 162,694.

TOTAL REVENUE - - . - -821,335. -1,048,006. -825,156. .
TOTAL EXPENSE .00 .00 929.54 480,276.03 480,227.00 987,850.00 105.7%

GRAND TOTAL

064
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wuvTOeaSYgHWquGhrVlBvBkFZ7Ex%2F7DzPreSnAYLHaGn40ETM%2BxZq7rXxMVz4AizUFDmM3B9uWyi3hccS8lWxtJVc4fE1%2B0uLkd9yA6djbI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kc96pFq584lP0%2BBPzaUGZ7ECIL7uPDWUaXepUzPt7YIHEj5%2FGOYt3JivQ8ca8k0AlnPrurd63C1tEqetfBJNUxnPP%2FwV%2FP8VgRq8J1Dyh0A%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UayLYmVKkU4zOeAjzi8bvYQ4ykmhXBXdylzJYaC%2F0fvOaRKxyJrTchJmYEaBaM8uEX5KJG858mYQYQswuej1L3zhK9HmFj91AUxStdpc1wY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ydDfZZQQyE27poG%2Bhmiw3LX8samrT7xZD7tjDFlw5k3W%2FV5TopBtlfJFbn11Po%2Bq1SvhWNK4E63RwjnLwNsz5%2B4Yoj2ZTm7dvKEXQaMV4F0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k1arE%2Buqh2Qd57Gcz8nxxQ2vXYomjgdD9tdVQsiVhvwjM4rlf0R5ML%2FRrl%2FmKM9u1Z2z0F2xwWL%2BsE0kSpg4gzopTLndnJfxlm9QWulZsn4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AH9PlDW3Tz9C2yTYQ%2BwrtohwS4nG8Cd8B9TMr%2BtU7w53mkp1uv3CEz4nmvsh4aU0ZOpEV8uNzh659SLV3DAZ5onRBfyrPkP7jjnkjzxS9mk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lMVCTqJBI0%2B40HWC1jEaWOY8oIPLVoRgLdhiEgUklSLu7W%2BxX1dKk8c86vyS0F%2BO8bxM16n4PMQoLQmA%2BjnmLx43rPrLlHz0E2lkhZIOTAU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JGN3tbwSbL%2BcjnHUz7H2t2huYsL4JQ9Aflau2GS0F%2BY9KMmfX%2B%2F3XKagIorxnrOGTM76UsLe%2FTORYWlbx6qM%2FmXjpepvJ%2BpJ8Oe97WCEwRI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wETVLVO3KNDqy72uDqc8r4fhsLuaGN6i2czco8nPd1IRPu1TJb72nwSUTSq2nGSZOH2QPMOT5T3UOG%2FtzgNlJR5eNTix6ZZAJmUn0a51v3w%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FXb2ZBXodiHfZuis2QqHvaEaQJ%2B0XTctgs%2BEGWwvVfDQx4j7pz9r6au%2BF6V883IUmkBedAcxMCU%2BVAMFuUXePt%2B8gWnhQa9HuNoZiOr0tLc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4RqDQJ%2FVDE8d3%2BGRHs60AV%2BDYpWQbiFXVB7TweqolSHyTabHAcPfobmpwwmAjgovciHipJVJM%2B9i0CcuNVqjSPD6giN8ZZIf8EfvKeOlArM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xb2Mx%2B2Lw6vvSkU3wjTGx8HPRoF31ue5%2BVNfIrojRJTMrQkDkHTIS7XzTTUZrnhwEZaDsDwRlKzyWgKxRhbh5nnSIMPiBySpbMGK6jXDd38%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6UQNuBkYD864rp9ka7a85mWUyiKLXFz3f2pdYwjoUnZMKYu6BYj21p%2BW9Qeog4lG28yLtLW7PNAg4yj%2BSBbmGSJRKZpNlSkqx1R3MGSlwdM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Fkl%2Fps2mc%2B2ydL%2BFlfCdDIZxObVSFJF6V6%2B9YSbRhH0eQqYLKMZUzmFx6h52wWfPVaba9FT%2BOoSrVZ0CD7ZrnxFnqPwMQYRLemG2gAs4b2c%3D

o % 10
% Munis
L . atyler erp solution

City of Willmar

2026 PROPOSED REVENUE AND EXPENDITURES

2022 2023 2024 10/31/2025 TNT PCT
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
710 Y
32571070 4000 CRTXVAL .00 .00 .00 .00 .00 -172,291.00 .0%

TOTAL TAXES

32576070 4100 URRSPASSMT .00 .00 .00 .00 .00 -230,208.00 .0%
32576070 4120 PPDSPASSMT .00 .00 .00 -751,745.00 .00 .00 .0%

TOTAL SPECIAL ASSESSMENTS

830 PUBLIC WORKS

325830 5490 OTHER .00 .00 .00 4,100.00 .00 950.00 . 0%

325830 5810 INTEREST .00 .00 .00 .00 .00 176,681.00 . 0%
TOTAL PUBLIC WORKS . . . .00 177,631.
TOTAL D.S.-2025 Bond c ] . -747,645. .00 -224,868.

TOTAL REVENUE .00 .00 .00 -751,745.00 .00 -402,499.00 . 0%

TOTAL EXPENSE .00 .00 .00 4,100.00 .00 177,631.00 . 0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W7CqmKvCbMFPPcr%2FGvlujy8JGJx9dKIolMRFgt%2BvKkdarUb8Wq%2FGK3No7JSqNLDC%2BV7B%2FhepK2Vo3kB%2BN0zyl3ifZ0EMHv2kvm5uXx0UtN8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=INNOGSn58NmYObT%2Fgg9%2F98WX4TD9ip%2BAesaB%2B4m05Gm1PyMQXyZ2V4INLB3PomTvo%2B5qQqy0nK3Jee9DTouVO3gTiIjRgQBK4cXzJCCMdbc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5DZa5GX7qhRUk71tXyjDEcHwc5Jx%2BVA7uoabcmu2ckMga9AGHiCwf5VAs%2FkoV1hB29NQvu4%2BrVXfy%2Bf3dp%2FBMAGmeJX%2BBkVfifAppycHOyc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BJVtpXtm7gOArtOHBp959r1c1JiyhrlV0m3p2uurbvx7a%2B2VvltEGKgg3X2bkYIn0lTgwzsvemtWfIb9odh5MAgHQbBYS5mKE5Aou8znG8M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o6fF8XaETD6uo1vS9u%2BLsIKjrDjFIu7j0pn0EFxYFr%2F0TgNDVuFEq8nsQ7R6xtItyDUjB4xEXNVGwdRKTtaDyDkKGrc6rbhpb6dLZDD9TXI%3D

Jennie-O Turkey Store Development District established a second Tax Increment District

2026

PAY AS YOU GO

JENNIE-O TAX INCREMENT FUND

in 2015 with increment starting in 2016 to repay a note of $594,304 thru Feb. 2024.

Revenues
Expenditures

Prior Adjust.

Balance-Dec. 31

2022 2023 2024 2025
Actual Actual Actual Adopted
49,127 49,622 50,466 0
(45,214) (750) 0 (64,950)
(1) 1
16,077 64,950 115,416 50,466

2026
Proposed

50,466
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City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
.I. (JENNIE-0) ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
710 Y
36971070 4020 TIF -49,126.95 -49,622.18 -50,466.48 .00 .00 .00 .0%

TOTAL TAXES

807 PLANNING & DEVELOPMENT
369807 5460 PROFESSION 1,000.00 750.00 .00 1,013.00 .00 .00 .0%
369807 5820 CONTRACTS 44,214.26 .00 .00 .00 64,950.00 .00 . 0%

TOTAL PLANNING & DEVELOPMENT
TOTAL T.I. (JENNIE-O)

TOTAL REVENUE . - ; : : : - . -
TOTAL EXPENSE 45,214.26 750.00 .00 1,013.00 64,950.00 .00 -100.0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J1SpF6dA3oZu6AZasqLZpvx2xizmMSuK8LtjjZaAOUuSseoY3jZWJzPO8IPWSFFHFpKL%2Fwtq1lYwBfmGVqsT9mvgqHr0QaxhpOsBdsN4iwc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=spnSqsen1MwblMx8cxNI%2F9WXRCc8cBMhGVre3xZGXCEqlYZ17KyoZmviasPrTfXKBYZoM%2BDAE19%2FlsaRMIscGq45SJ60hIWpNIr%2FWVn0prM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8vUjxja47aK722tbmtrkfEcTcIGI5oyYmTWbnFCuHHtnB5pMljYSbRKR%2F16GpUnovK8Lqgm5Jr%2FzQwz98TJ1wX2t%2F8L0785fg%2Fzf4wwS8Bg%3D

PAY AS YOU GO

JH LLC Tax Increment Fund

2026

In 2019 the City entered into a Tax Increment agreement with J.H. LLC to initially construct a three

story, 72 unit apartment building on property it acquired in the District. In addition to the building

construction, the project will include new access, parking improvements, lighting, utility extensions/

relocations, soil corrections, and storm water controls.

2022 2023 2024 2025 2026
Actual Actual Actual Adopted Proposed
Revenues 79,717 156,893 304,851 300,000 410,000
Expenditures (76,732) (149,798) (289,608) (285,000) (390,600)
Prior Adjust. 1 0 —— ——
Balance-Dec. 31 2,985 10,080 25,323 40,323 59,723
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City of Willmar NS *5s% Munis

L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
.I. (JH LLCO) ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
710 Y
37371070 4020 TIF -79,717.41 -156,893.14 -304,850.87 -206,920.17 -300,000.00 -410,000.00 36.7%

TOTAL TAXES

807 PLANNING & DEVELOPMENT
373807 5460 PROFESSION 1,000.00 750.00 .00 1,013.00 .00 1,100.00 .0%
373807 5820 CONTRACTS 75,731.54 149,048.48 289,608.33 196,574.16 285,000.00 389,500.00 36.7%

TOTAL PLANNING & DEVELOPMENT
TOTAL T.I. (JH LLC)

TOTAL REVENUE . - : : - . . .
TOTAL EXPENSE 76,731.54 149,798.48 289,608.33 197,587.16 285,000.00 390,600.00 37.1%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=43NXyJWraXwfKIXaUMquy9Z5VHL%2FYxz%2FarpNxRXXQL2QfkeaQJt8%2BCp1ksH4t95fCCSSI7%2BXOp8n%2BRJ4z4J9dreKO92uH2tV%2FfTa41D2Ujk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L0zNdOtiYhdyqANb6ByRLMIvK28pTPiBztmVgUk6mXt%2BBluYZeZrmXN1vukqmNyvImFeQtpScJoOVMmkxM1vtVonLf%2F4zmHKV761R2orHlI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A4PSRIa6%2FCf76aPOSQGkhMNEIfoCenBjIXPsTj3XTge8pUKBcopq7X62JmmREmbPDQK9Q1IIj%2Byg9h13544XKwWA7bLPFDiPjeiQypaeba4%3D

2026
PAY AS YOU GO

G.M Tax Increment Fund

In 2017 the City entered into a Tax Increment agreement with GM Dev. LLC to initially construct a

14,000 square foot LTL terminal and office facility. In addition to the building construction, the project
will include a new access, parking improvements, lighting, utility extensions/relocation, soil correction,
and storm water controls. Work was completed in 2017. The real estate and Tax Increment Financing

plan was formalized in a Development Agreement.

2022 2023 2024 2025 2026
Actual Actual Actual Adopted Proposed
Revenues 24,048 23,929 23,698 23,000 24,000
Expenditures (22,643) (22,287) (21,328) (20,700) (22,700)
Prior Adjust. -—-- 1 -—--
Balance-Dec. 31 8,766 10,408 12,778 15,078 16,378
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L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT

.I. (GM DEVELOPMENT) ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE

37471070 4020 TIF -24,047.58 -23,929.46 -23,697.53 -12,023.79 -23,000.00 -24,000.00 4.3%
TOTAL TAXES 24,04

807 PLANNING & DEVELOPMENT
374807 5460 PROFESSION 1,000.00 750.00 .00 1,013.00 .00 1,100.00 .0%
374807 5820 CONTRACTS 21,642.84 -80,399.66 7,633.98 10,821.41 20,700.00 21,600.00 4.3%
374807 5990 TRSTOFNDS .00 101,936.21 13,693.79 .00 .00 .00 . 0%

TOTAL PLANNING & DEVELOPMENT
TOTAL T.I. (GM DEVELOPMENT)

TOTAL REVENUE \ . ; . ; . \ . \ . , . .
TOTAL EXPENSE 22,642 .84 22,286.55 21,327.77 11,834.41 20,700.00 22,700.00 9.7%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sTOatBBwfn5Dd7HLi%2BANDDQPIhnsZVfVkqOCyBhBV7NZdtfDpXhjz3hHhSmqcuoAGWpXzX0HoUP6KPDrXqVCY29%2BxsIDF0ntGrtysu5w8Os%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jJpnqi0ygIfWmTuS6dSyx7VmwazC%2F9G0veab7ZQ4G0GT1b7bjLvXQfPhPf%2FRbBMJiwOYkPXOtzTqUDjJNS61hJRZxpNl7tw3BKn4%2BPWrKkE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8LcukcXYQP049RD6%2FpNVyLnZXzZ2OMUi1KdT%2F7twrSw3zm5o4iFaAnpfwSO9Ly85HCzrGVt518rgddAT6Kx4UETnOtUQOjeomkznOKp0lfw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ds1f1v1PlpfQUhumSbtbmYhHlipGLYzBbxL%2FXGvqCU74GvGdbkafWIc%2Fuid0oOnOfbcTuqhnp7gWxHvumhEL%2F1VatZusyugDNwyoIZtvVo4%3D

2026

PAY AS YOU GO

Legacy on First Tax Increment Fund

In 2019 the City entered into a Tax Increment agreement with Legacy Group to initially construct a

7,600 square foot restaurant/retail/facility on property it is acquiring in the District. In addition to the

building construction, the project was to include new access, parking improvements, lighting, utility

extensions/relocation, soil correction, and storm water controls. Work on the project was completed

in 2018.

Revenues
Expenditures

Prior Adjust.

Balance-Dec. 31

2022 2023 2024 2025 2026
Actual Actual Actual Adopted Proposed
14,521 18,085 20,363 16,000 13,000
(14,465) (17,027) (18,189) (14,400) (12,800)
2,870 3,928 6,102 7,702 7,902
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L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
.I. (LEGACY ON FIRST) ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
710 Y
37571070 4020 TIF -14,520.59 -18,085.11 -20,362.84 -17,241.34 -16,000.00 -13,000.00 -18.8%

TOTAL TAXES

807 PLANNING & DEVELOPMENT
375807 5460 PROFESSION 1,000.00 750.00 .00 1,013.00 .00 1,100.00 .0%
375807 5820 CONTRACTS 13,464.69 16,276.60 18,189.32 15,654.45 14,400.00 11,700.00 -18.8%

TOTAL PLANNING & DEVELOPMENT
TOTAL T.I. (LEGACY ON FIRST)

TOTAL REVENUE , . , . , . , . , . , . .
TOTAL EXPENSE 14,464.69 17,026.60 18,189.32 16,667.45 14,400.00 12,800.00 -11.1%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K8ou6SVYlO2oRXXBf7Y%2BhnaSaS2jUmkFd3N73QBIp40GYbmdDHf31RXAcWL51rPneaHnyKNkX3ggsgmHQ8q2N9woLkOhrPKUg3M8KMSqpAQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=osdSk4kMRGmzu%2BhNrqm8V4jDb8vebIP%2Fu8A4KHTKlYyLHVHeW0%2FtX7MncBhgBJKZOVf%2FmEAQTuyPRB6wBxNcxtNVzAKkBRyoyRvcz1i8eBo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lUx0BdoLGkrA4kfU04PZk77CVCRdvyXULml99fRTf6bQbRsKsok83aQT%2BtigzRacKdqVGv1ShCsb2CKG%2FFgQNvUkuznLEay%2BFSvXaNtjD2I%3D

PAY AS YOU GO

2026

15th Street Flats Tax Increment Fund

In 2016 the City entered into a Tax Increment agreement with 15th Street Flats, LLC to construct

a 4-story, 47 unit apartment complex on property it is acquiring in the District. In addition to the building

construction, the project included new access, parking improvements, lighting, utility extensions/relocat

soil correction, and storm water controls. Work on the project was completed in 2019.

2022 2023 2024 2025 2026
Actual Actual Actual Adopted Proposed
Revenues 37,856 37,856 38,484 37,850 12,000
Expenditures (35,071) (34,821) (34,635) (34,065) (11,900)
Prior Adjust. 0 1 - -
Balance-Dec. 31 6,571 9,606 13,456 17,241 17,341
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City of Willmar NS *5s% Munis

L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
.I. (15TH STREET FLATS) ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
710 Y
37671070 4020 TIF -37,856.49 -37,856.49 -38,483.76 -6,309.81 -37,850.00 -12,000.00 -68.3%

TOTAL TAXES

807 PLANNING & DEVELOPMENT
376807 5460 PROFESSION 1,000.00 750.00 .00 1,013.00 .00 1,100.00 .0%
376807 5820 CONTRACTS 34,070.66 34,070.85 34,635.38 5,678.83 34,065.00 10,800.00 -68.3%

TOTAL PLANNING & DEVELOPMENT
TOTAL T.I. (15TH STREET FLAT

TOTAL REVENUE , . , . , . , . , . , . .
TOTAL EXPENSE 35,070.66 34,820.85 34,635.38 6,691.83 34,065.00 11,900.00 -65.1%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rhMJYYiipUtBfFYGnouDTznw%2FW3%2Fk%2FzlBN%2FFtTdhWerqv419znj6hpYX3BSqQnY0pPlZke3f5upIf8vVVxa4g1EPTxKjad5vPHBGWmmLFrQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4z%2BlQUI6%2F4UoEUobpX6GqoTgLc1YqCbZqy1%2F29y5rCyjYqvJKDR1BWVyc6kHTwHD5BMC6UdiieCuJEhmzgFE3d%2BwtMN1gfYh9UYZRRJ16pM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cjXFXayPN91HIHCL5tr7k2d%2BtJDB23K8Dr3IJX1pWBZ5IFhmjfxtxe7ZfSVqM%2Bh2OG4csQYEtVRrGTKrjz8m17PsyQmVxpCDlTSEEq6Tg48%3D

In 2021, the City entered into a Tax Increment agreement for Block-25 Lofts, a multifamily

2026

PAY AS YOU GO

Block 25 Housing Tax Increment

housing project located at Block-25 iin downtown Willmar. TIF will be used to offset site acquisition,

enviornmental remediation, utilities, stormwater controls, paving and lighting.

Revenues
Expenditures

Prior Adjust.

Balance-Dec. 31

2022 2023
Actual Actual
324,801 65,542
(9,887) (380,344)
314,914 112

2024 2025
Actual Adopted
12,487 64,000
(12,487) (57,600)
112 6,512

2026
Proposed

90,000

(92,100)

4,412
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2022 2023 2024 10/31/2025 TNT PCT
.I. (BLOCK 25 HSG LOFTS) ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
710 TAXES
37871070 4020 TIF .00 .00 .00 -44,780.84 -64,000.00 -90,000.00 40.6%

TOTAL TAXES

720 _LICENSES AND PERMITS |
37872070 4270 NONBUSPERM -10,000.00 .00 .00 .00 .00 .00 .0%

TOTAL LICENSES AND PERMITS

730 INTERGOVERMENTAL REVENUE
37873070 4320 STGRANT -314,800.98 -65,542.06 -12,486.52 .00 .00 .00 . 0%

TOTAL INTERGOVERMENTAL REVEN

807 PLANNING & DEVELOPMENT ________ _

378807 5460 PROFESSION 9,887.59 .00 .00 1,013.00 .00 1,100.00 .0%
378807 5490 OTHER -.98 380,344.02 12,486.52 .00 .00 .00 .0%
378807 5820 CONTRACTS .00 .00 .00 40,302.76 57,600.00 81,000.00  40.6%

TOTAL PLANNING & DEVELOPMENT 9,886. 380, 344.
TOTAL T.I. (BLOCK 25 HSG LOF -314,914. 314,801.

TOTAL REVENUE . . y . . . . .
TOTAL EXPENSE 9,886.61 380,344.02 12,486.52 41,315.76 57,600.00 82,100.00 42.5%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=91Kwho49gz1v3cg1m8sJ6yQuvF56rRvY%2Bhp76krsIEDMjie1dcHiBI4%2FS71cMuKSJTju5J1Izyxej%2BOk%2FlUhI8yHw5Jk6PrTC%2FDUxeIyLPE%3D

2026
PAY AS YOU GO

Unique Opportinities Willmar LLC

In 2022 the City entered into a Tax Increment agreement with Unique Opportunities Willmar LLC

to construct housing over three phases.

2022 2023 2024 2025 2026

Actual Actual Actual Adopted Proposed
Unassigned Bal. $ — $ — —_ $ —_— $ —
Assigned Bal. - - - 0 0
Revenues 0 0 0 100,000
Expenditures 0 0 0 (96,100)
Prior Adjust. - - - - -
Balance-Dec. 31 0 o 0 390
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City of Willmar

o % 10
% Munis
L . atyler erp solution

TNT PCT
BUDGET CHANGE

2022 2023 2024 10/31/2025
.I. (LAKELAND-JH LLC) ACTUALS ACTUALS ACTUALS ACTUALS
770 MISCELLANEOUS
37977080 4000 CRTXVAL .00 .00 .00 .00

.00 -100,000.00 . 0%

TOTAL MISCELLANEOUS

807 PLANNING & DEVELOPMENT

379807 5460 PROFESSION .00 .00 .00 1,010.34
379807 5820 CONTRACTS .00 .00 .00 .00
TOTAL PLANNING & DEVELOPMENT . . . 1,010. 34
TOTAL T.I. (LAKELAND-JH LLC) . . . 1,010.34
TOTAL REVENUE ) ) .00 )

TOTAL EXPENSE .00 .00 .00 1,010.34

.00 1,100.00 .0%
.00 95,000.00 . 0%
96,100.00
-3,900.00
.00 -100,000.00 . 0%
.00 96,100.00 . 0%

GRAND TOTAL
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ENTERPRISE

FUNDS
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2026

WASTE TREATMENT PLANT FUND

The Waste Treatment Plant involves the operation, maintenance, collection, treatment

of sewage for the City of Willmar and Eagle Lake Sewer District.

During 1983, improvements to the plant costing approximately $10,000,000 were completed.

The City sold bonds totaling $1,290,000 to pay for their share. These bonds will be paid

through sewer charges. Due to the plant odor problem, the City, in 1988, sold $3,250,000

worth of General Obligation Revenue Bonds with an increase in sewer rates to repay them.

In 1996 the City issued a Public Facilities note in the amount of $4,300,000 for a sludge

storage facility with the intent to repay the note with sewer rate increases. Starting in 2005

the City started the process to relocate the Treatment Plant approximately 4 miles west

of the city at an estimated cost of $86 million plus, funded by Grants, Loans and Fees.

Beginning in 2011, the new plant became fully operational and reserves will be set at one year

debt service and six months of operational costs.

Revenues
Total Expenditures
Prior Adjust.

Capitalized CIP

Balance-Dec. 31

2023
Actual

11,000,046

(13,752,641)

34,435,651

2024 2025 2025
Actual To Date Adopted
24-Nov
10,631,492 8,338,035 11,419,850
(8,419,635) (11,744,238) (14,158,430)
124,053
36,771,561 33,365,358 34,032,981

2026
Proposed

12,616,950

(14,622,783)

32,027,148
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City of Willmar NS *5s% Munis

L4 . atyler erp solution

2022 2023 2024 10/31/2025 2025 TNT PCT

ASTE TREATMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE

730 INTERGOVERMENTAL REVENUE ]

65173090 4320 STGRANT .00 .00 -52,963.00 -6,033.00 .00 .00 .0%

65173090 4340 CTYGRANT -79,456.21 -84,652.16 -36,555.02 -50,866.28 -30,000.00 -10,000.00 -66.7%
TOTAL INTERGOVERMENTAL REVEN -79,456

740 CHARGES FOR SERVICES __________ _ _

65174090 4415 LANDRENT -11,353.80 -10,450.62 -10,450.62 -10,325.62 -9,850.00 -9,950.00  1.0%

65174090 4450 SALEMATRL -12,662.53 -7,005.00 -6,033.53 -819.58 .00 -500.00 .0%

65174090 4600 GENCOLLTNS ~ -9,046,510.11 -9,015,610.39 -8,756,156.91 -7,094,627.25 -10,125,000.00 -11,134,500.00  10.0%

65174090 4610 WWEAGLELK -322,220.80  -179,017.72 .00 .00 .00 .00 .0%

65174090 4620 WWEPTPIX -40,898.44 .00 .00 .00 .00 .00 .0%

65174090 4630 WADMINBILL -227,715.37  -227,809.52  -248,119.91  -173,094.08  -240,000.00  -247,000.00  2.9%

65174090 4640 WUTILRPLCE -425,797.41  -433,744.80  -448,249.96  -357,570.51  -450,000.00  -500,000.00  11.1%

65174090 4650 WWDELVWST -193,157.17  -131,743.02  -130,936.16 -57,300.43 -95,000.00 -90,000.00  -5.3%
TOTAL CHARGES FOR SERVICES 10,280,31

760 SPECIAL ASSESSMENTS

65176090 4100 URRSPASSMT .00 -139,093.91  -315,100.62  -171,212.88 .00 -350,000.00 .0%

65176090 4110 DELSPASSMT .00 .00 -2,671.38 -4,712.48  -320,000.00 .00 .0%

TOTAL SPECIAL ASSESSMENTS
770 MISCELLANEOUS

65177090 4810 INTREV -152,224.63  -267,816.76  -292,576.88  -253,264.16  -150,000.00  -275,000.00  83.3%

65177090 4830 SALE ASSET -5,000.00 -44,383.64 .00 .00 .00 .00 .0%

65177090 4860 REFND/REIM .00 -780.00 -66,785.15 -4,065.81 .00 .00 .0%

65177090 4870 MISC .00 -462.69 -765.66 -330.40 .00 .00 .0%

65177090 4880 MRKTVAL -102,992.96  -457,475.94  -156,077.25  -153,812.96 .00 .00 .0%
TOTAL MISCELLANEOUS 60,21

780 _OTHER FINANCE SOURCES ______ |

65178090 4990 TRANSIN -1,608,307.47 .00 -108,050.00 .00 .00 .00 .0%
TOTAL OTHER FINANCE SOURCES -1,608,307.

890 WASTEWATER TREATMENT

651890 5000 SAL-REG_EM 717,322.06 814,961.28 891,265.84 801,039.91 857,881.00 904,655.00  5.5%

651890 5010 OT-REG EMP 45,887.45 12,207.52 15,750.32 15,046.88 50,000.00 50,000.00 .0%

651890 5030 EMPLR-PEN 112,020.02 120,193.05 130,108.46 120,791.51 153,808.00 149,450.00  -2.8%

651890 5040 EMPLR-INSU 290,413.70 277,594.56 282,277.45 251,397.47 294,574.00 290,315.00  -1.4%

651890 5075 INSPASS .00 48,215.76 .00 .00 .00 .00 .0%
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City of Willmar

2026 PROPOSED REVENUE AND EXPENDITURES

ASTE TREATMENT

5200
5210
5220
5230
5260
5270
5290
5300
5310
5320
5330
5350
5360
5370
5380
5390
5400
5410
5420
5450
5460
5490
5500
5600
5620
5800
5810
5900
5910
5970
5980
5999

GENSUPP
OFFICE SUP
SMALL TOOL
ADVERTISE
MTRFUEL
POSTAGE
COMM
MAINTEQUIP
MAINTSTRUC
MAINTOTHIM
PRINTPUB
UTILITIES
WASTEREM
CONFTRVL
ALSGENTRVL
AWARDS
SUBSCRIPT
INSURANCES
RENTS
LICTAXES
PROFESSION
OTHER
SAFETY PRO
BUILDINGS
MACHINEAUT
BONDS
INTEREST
DEPRE
MRKTVALU
TRSTO GEN
TRSTO CIP
TRSDEBTSRV

TOTAL WASTEWATER TREATMENT

2022

ACTUALS

225,635.9
473.
14,011.

38,729.
372.
327.

178,755.

42,354.

36,364.

725,814.
5,494.
15,754.
8,307.

6,668.

1,350.
31,393.
231,270.
9,773.

1,562,713.
1,915,154.
990,411.
341,250.
425,797.

2023
ACTUALS

400,312.3
1,191.
7,322.

43,990.
485.

218,117.
26.664.
49.287.

761,637.
6,473.
21,067.
12,109.
572.
14,113.

210.
23,489.
275,739.
52,754.
644,

1,464,873
74,332

376,250.
2,813,050.
.00

.80
1,931,718.
.14

72

00
00

2024

ACTUALS

402,188.
471.
9,487.
118.
29,535.
299.

249,182.
6,606,
38.048.

762,609.
3,840.
13,445.
537.

53.
13,553.
64,338.
22,928.
21,999.
309,235.
77,128.
3,899.
81.

1,363,426.
2,272,294.
16,420.
376,250.
435,000.

10/31/2025

ACTUALS

351,641.
498.

595,637.
4,307.
16,280.
1,035.

21,302.
61,087.
9,867.
7,623.
51,304.
143,988.
1,440.

5,736,000.
1,258,990
1,442.

1,580,000.
137,813.

59

00

2025

BUDGET

450,000.0
500.
15,000.

45,000.
400.
500.
250,000.
60,000.
40,000.
200.
800,000.
6,500.
25,000.

10,000.

15,000.

4,000.
27,000.
300,000.
25,000.
3,000.

5,736,000.
1,077.705.
2.300,000.

376,250.

137,813.

TNT

BUDGET
450,000.00

500.
15,000.

45,000.
400.
500.
300,000.
60,000.
40,000.
200.
800,000.
6,000.
25,000.
5,000.
359.

15,000.

4,000.
28,500.
300,000.
75,000.
4,000.

5,957,000.
1,077.705.
2.300,000.

387,250.

134,873.

PCT
CHANGE

. 0%
.0%
.0%
.0%
.0%
.0%
.0%
.0%
.0%
.0%
.0%
.0%
7%
.0%
-50.
.0%
.0%
.0%
.0%
. 6%
.0%
200.

33.
.0%
.0%
. 9%
.0%
.0%
.0%
. 9%
.0%
1%

0%

0%
3%

891

651891
651891
651891
651891
651891
651891
651891
651891
651891
651891
651891
651891
651891
651891

WASTEWATER COLLECTION

5000
5010
5030
5040
5075
5080
5200
5220
5230
5260
5270
5290
5300
5310

SAL-REG EM
OT-REG EMP
EMPLR-PEN
EMPLR-INSU
INSPASS
EMEEAPRARE
GENSUPP
SMALL TOOL
ADVERTISE
MTRFUEL
POSTAGE
COMM
MAINTEQUIP
MAINTSTRUC

65,069.
511.
9,442.
31,898.
4,890.
6,096.
2,344.
2,402.

933.
12.
320.
15,540.
38,030.

66,452,
12.
9,628.
30,268.
1,270.
3.292.
460.
274.

79,469.
537.

1,000.
3.000.

1,000.
400.

25,000.
35,000.
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2026 PROPOSED REVENUE AND EXPENDITURES

2022 2023 2024 10/31/2025 2025 TNT PCT
ASTE TREATMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
651891 5320 MAINTOTHIM 16,409.74 32,908.74 9,340.00 1,500.00 50,000.00 450,000.00 800.0%
651891 5350 UTILITIES 67,547.68 75,079.27 63,220.29 59,828.90 85,000.00 80,000.00 -5.9%
651891 5360 WASTEREM .00 221.44 .00 .00 2,000.00 2,000.00 .0%
651891 5370 CONFTRVL 386.18 282.54 300.00 .00 500.00 500.00 .0%
651891 5390 AWARDS .00 .00 53.50 .00 .00 .00 .0%
651891 5410 INSURANCES 40,149.00 47,610.00 .00 .00 50,000.00 50,000.00 .0%
651891 5420 RENTS .00 .00 .00 .00 200.00 200.00 .0%
651891 5450 LICTAXES 651.23 274.24 313.42 313.42 500.00 500.00 .0%
651891 5460 PROFESSION 8,928.80 8,978.30 22,963.75 1,379.00 50,000.00 35,000.00 -30.0%
651891 5490 OTHER 6,198.40 16,119.03 82.00 54,141.86 10,000.00 10,000.00 .0%
651891 5900 DEPRE 268,188.13 268,188.18 5,582.35 .00 275,000.00 .00 .0%
651891 5980 TRSTO CIP 4,151,859.00 2,902,003.00 .00 .00 .00 .00 . 0%

892 WASTEWATER BIOSOLIDS

651892 5030 EMPLR-PEN 78,390.00 34,470.00 -24,981.00 .00 .00 .00 .0%
651892 5040 EMPLR-INSU 2,531.00 -4,616.00 .00 .00 .00 .00 . 0%
651892 5200 GENSUPP 28,609.60 45,497.77 39,130.22 44,865.70 50,000.00 50,000.00 .0%
651892 5220 SMALL TOOL 995.12 1,380.92 2,153.37 139.99 1,000.00 1,000.00 .0%
651892 5260 MTRFUEL 4,374.73 1,178.07 194.19 -75.08 5,000.00 4,000.00 -20.0%
651892 5270 POSTAGE 400.00 .00 .00 .00 .00 .00 .0%
651892 5300 MAINTEQUIP 28,091.68 22,041.18 13,566.10 10,817.30 20,000.00 20,000.00 .0%
651892 5310 MAINTSTRUC 7,800.00 .00 5,050.00 1,250.37 5,000.00 5,000.00 . 0%
651892 5320 MAINTOTHIM 2,011.60 139.63 .00 2,030.22 500.00 .00 .0%
651892 5350 UTILITIES 456.00 455.00 456.00 427.21 600.00 500.00 -16.7%
651892 5410 INSURANCES 11,524.00 13,654.00 .00 .00 14,500.00 14,500.00 .0%
651892 5450 LICTAXES 140.00 140.00 140.00 .00 200.00 .00 .0%
651892 5460 PROFESSION 10,635.40 8,531.60 8,693.90 10,119.00 10,000.00 10,000.00 .0%
651892 5490 OTHER 132,487.95 143,742.53 244,746.05 135,588.87 200,000.00 250,000.00 25.0%
651892 5900 DEPRE 54,897.13 54,896.99 .00 .00 55,000.00 .00 . 0%

TOTAL WASTEWATER BIOSOLIDS

893 WASTEWATER EAGLE LAKE

651893 5200 GENSUPP .00 .00 181.20 7.78 250.00 250.00 .0%
651893 5270 POSTAGE .00 .00 .00 .00 200.00 .00 -100.0%
651893 5290 COMM .00 360.09 498.18 801.10 .00 500.00 .0%
651893 5300 MAINTEQUIP 2,834.70 8,903.25 9,596.21 2,815.41 13,000.00 10,000.00 -23.1%
651893 5310 MAINTSTRUC 10.18 3,872.50 .00 .00 .00 .00 .0%
651893 5320 MAINTOTHIM .00 18,163.21 .00 2,514.89 .00 .00 .0%
651893 5330 PRINTPUB .00 .00 .00 .00 200.00 .00 . 0%
651893 5350 UTILITIES 9,577.00 9,678.50 13,401.04 14,671.51 15,000.00 15,000.00 .0%
651893 5450 LICTAXES .00 .00 .00 4.00 .00 .00 .0%
651893 5460 PROFESSION .00 .00 .00 .00 1,000.00 1,000.00 .0%
651893 5490 OTHER 706.00 16,648.00 702.00 1,214.64 1,000.00 1,000.00 .0%
651893 5700 CAPOTHER .00 .00 201.80 .00 .00 .00 . 0%

TOTAL WASTEWATER EAGLE LAKE
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RhaPtU0tk7xF1F94L%2B8mkxM7xbcz33Vkm24HSrArW%2BmUTnjxESyQ06yHeSLrMa9qM%2F0LUzZWIIOI98x7410UgUjOdEeN82GFqfCNZ%2FjY3RM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XdMBr6HdeE9N3HiKNw9bETF9HGtOnc1FkGtFqghFuJO%2B%2FVybzRWUSkSsCsvxFUo%2B4PpQfkOzCfMImzABmM%2B3%2FDA8EkEgs2VfsG5xu0Zqw%2BI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3MjDj%2FYcVlkdqeljQJqO51r3wfRFUz3vntQYcOk9J3GVZa4xmojvhHW9lGyHjImOfv6PNee67mWH%2B5EQ8%2BYdeYqwdNJbgVILiqHKxdPSeRU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9nNoJUGZmzalNgxOeLdBbPj8gEmYp9zzukPLMAAB7Z7ie%2BvBKr7q5E0FzRX%2F5WSyQKOS%2F0SyWCV2Kv3KAiayywyGw54AENu03zys860QrAg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T50lymE4W8RpTd5SHxXHNBkmz2fnO%2FQQD6hSkyAbbxb6UkzrUY%2BYRNGA16WshMAo046cenaQxgwKdymPXnZ9tOxZSDc%2BlyAwrhUJi1Aqnes%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h8m2nt5LoEetrZx%2BG5va4UEo33pT7c0Ebz4KztUix%2FGg8bryBFNWAGEiaUpOD82qJiTpmJYXtfEr%2FE8nUavh5aNrMsn1anRgdllDAsg5cdY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KLMmGIDqXLQ5BCZcmMQSv1s4xAxEUazJGSfp7hHf13GZQbP4f0RgvoKxTkhYnnBiIiob2HlDDySH7ewH56Gq%2BWAz4eU%2BJqbkQb1hTpqf874%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZPPF8C4o1C8udev2noHuYnFjaUlqQAFxEph9ckXeJsgovCta6iOTMDNNg4Kqu5u1nx2kyRNkrxDiNzOWCXqGNRlN6mR1%2FP9GZb92%2FTnhu3w%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zVpuqGUys5G%2BWIGqJAxnog5DTFLWKln2vsOkdVZ9czzvhFaUGmWMpaZDsJCUio1vfmPorvzqXIFWDLJ5qtU4euK57%2FW4xpnOlqIMVEHVXSo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fqVYJVZ%2FqtSp0UKcWTO13W8LHpxBdYNPfHzrQjT%2BdOPeqeaWUDBiQtk18eR%2BzlBHPKS%2FTspmEuRqZwwF8ERiylYbNJwB1ChlftNqXnCs460%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QRHEKd7KAb1pMwz6w3X%2B8U4E0wbX%2BR8say24DBV28Yk%2Ftk90q%2BWICnsk1DVVBSZU2YQPVfAeDWi0Ol3SUx8D4seW6iE2jHS7Wd9%2FfsuLdsk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rkGLTJun12slA48IyXBlEsXwLoBNojRNorhgFR%2FNeGO72AUtiGrzBJs2O9rqHeZ4qG74pjoNaDdy350Y0zIRVjTySgklCl3vg6JgTeDzDzw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IBnBPK%2FhbS%2B%2B0ohv5tOoMzXtxls6Prq9cDG6lGFjblzVZua1keztX%2F%2Bb2LPa3J8FMfP6CKLub10jDJQ03cxdwC30sNRnJRp98JRLqd1TRC8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UVTd4ETlEnLCukX0KnkvgpAhdQQpxJyvk5GvlioumUag8lwXgA60RhOkBtQ3x%2BMW5ZkSxzZ0FP%2FLzrp40NG4PZGDIpzZIlf5zRH%2Fr6c51Sk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uOHyexnBmjeDksPPWkQ1BC%2BNqZDmv4RBKYwJnrtd1mXgEf%2B4Uuvkc8oCTsjN3lEFlrIKbjQRLdZxHpCGoJpl0Awi8DJQDAyG0eK6FUOR1oA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8uiN3Plik9SCD%2BFTO7Uy8%2Bg1c9KzT2lD9uoF%2FVrFa6ioL8uQHCSbVJxsi3x7BPyiZM%2FuDqfdvzQB%2FpOucY7NDQ1qZYzRfrI%2FRjO5F57645c%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u3voWZQ3yVmKL%2FUpt3vjN%2FlZdF9php7pjJknpauuTcYuFnHJSTvC7Fs3rb1b8hyEz%2FIZs4tCOXIdEtre8ngHt6QLxwzJj%2BrC0senCAqzfvE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lN8LV4DcxQOeCqm8wd502GwB34MSSMSjYcecTPW%2FyJ48h%2FswtUkH1JmEKR7qb2pCRPspgvSv1RtDOiK1Y%2FhahsNx%2FXta8qNxQdaMmsXABXs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d7FCYbeBmhjK4W0EZ6dPlMJqNm%2BG2ilgz3vhXfBVWbKzW6iTczdgufxei4A3aNGT%2BcoarQ%2FRKCgC5bEM%2FRlGKx0wzb%2FB0%2BvPGJjrYJ6Jpps%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BIITdMuSrP6Qh3y%2FmjvehXB0z6Zq87GRPaKJzNShW0cZByjUs4Ld9rbCeiWR9D4g9DtJinJqDEokup4x5l2JiiUWHXw3ltZwrx6eDOTDkqU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gsaaGXz3z63TcEg2gYJpKDNUX2PyZQDoVh0vsPn5lZmjsWMefDLc6bNLuxzMgL%2BUX8hAdQsmt04fyLgnsBJNQZr1V5559oP5BS5JYywqpzw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jEAvAHTuvw4vIh%2FFPM%2B3hT2huCSxi%2B42EbVkUfxDmX%2FqX9BHHgfBXuBAi5uCIQX0Kf8XVBlfdNIUgGHPOzkeCauc6Xbj%2BSXvvjjanXy%2FzPU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FlKz2pi79ldMvPLW48R7%2BGSNB25yKZaO1VZLYSNWEjRGkZ0EjWh4AsgEipIvuYdC4Bbl%2BjcasTbEx7jPnnHcqaPo0KGqFXyzEuEzu4qz6ws%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X%2F72V69Assb9zkXhMVh2HDEMBV%2FpvoM9WcDZowDlp1StfpHP14G04%2BrAsr2qpYewNRdMJlJu%2BlUKjI5kfPYoYcLYrD0ARAF39Pya%2BxvZrNU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yL5V8F94o5T87CPxG6deAH8h9saqj4D6n1C1VWWSO36YfBG%2FI20UvWpeEM3U7IrpuoPigGRxTalpmioZMWv8LNQg%2BnlNC6G3HRjzlA731Lc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jzP5jfKsAcXQ5GQ0YkxeLQ2on%2B%2BOeYCH1ZsBmE8pMiYPWXXgEvb0k%2B8xJEiDX5%2BTah0mvqgvQmY8O95EVQBwjksuQayaDdm5qJTra8naEm8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bJhWzIhSmsyEyVtrWda2PUf16wMEOR90YETcU6n63MtwWJgBfptuASAXSbFXZwBq9cUswe0Ue5RrFbL6yFzrFKmogaN6NOefbfpFZMrXaKE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=55AZYW5Al9gOvYqTTTYEOacNWHV5teinAdN0jNXzQ0GH6SwydMBOqReQaUHA1gMV2p8wqENrQfOzb6miuRIwqzcbxwU01rjPW0UlvoUz7BI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Xnw5Brlmju60fhCtEWECiQdYfD%2FL55ubWFz37DQkDvFc%2BL8F50WZK%2F5M7IQqFJ0Kai01oafGo8YigrCkGVsOABBD%2FKvosg67rQtq5oCE5IM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8W5KeE4bq0ACSeleRzx6OfxKNF975DiInrs66L2fcR7JUBN6wktuycto1wxQaLZII7eT9NFDWGliGNVeOlykluvPBw5ri4imQUcNztOa44k%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=expysoNo01qn%2BPHSV3aCFM7YtkdgxpLifM%2BvrtaejrLbJb2vl5isQZqhRHPc8zagpxn5szEOv2KxanF72lYP0R8x1GwEWus0xpki%2F6Q9RU4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vh%2FZdAV51EZ1xg0I4IshGB8KNQ%2F4ATeuPfSdS%2FXTw8azoxU2UARLLf95awJasBDOasZUEIQ1gYqOp7VJPQWo9aeXZ6uKsdC8KvhnddnzDHI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M%2Bv4%2Byr3t7CAfXNOzzz7paY%2FbyWo9vw6cKolRXZzJ0BBuwFe40VMpmohvpackeo2vUYeEOjrS2wXzahHxtEF6Xru%2FMYcH1wpmGuyiVNG2Lc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Toy5MSHlG9A%2F6c6GsHa9%2BiE8v%2B%2BJ4IN4CEyMUH9xbft1wZcp5q0DP7lQolN9d3adXT%2FP47Qn%2BZ69cnCmsampP5UFF%2FVSCx0R3iAfeVzS18g%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MtCuShK3526BF%2FAEKi9gKsJQrW9e76S45S47lJmoaXyf7YggumJvFlOKbkEersmprqRbR2QLSPYTYbChNMbTjjQtC%2F1HZJF70re6CpMOY3o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FWC65h2nZD3%2BwEPsNPxckj0KI6L8eYgn8V%2F4NatW6xilRgBrnVKuRCUVDJmY8wybQ8Ei4KqCjJNMHJQaBkbYEUdD3MkgANzfbdV5kI77JZM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2PfeTv1RJzgaPPtevKyULGLAapm6Q7NuJmFLV0iZsQ9evxhdD%2FmnPYC9oHD4pTp2Kj4yt0rbyo2SD7BkzbBYhUhyEttM7utBcCW8jCEr6k4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GqzbZ8a%2FeFo9GtxJBkpraoky1npoGkpjFLQ0AHgFkmv27OMiKbX1AeA9CXD6aXiiG9K1M0CwcH0x4YAw2fBtiQJW08z0syhEX2MsWoC3lnI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p%2FQLIEP0hO1o3OO1qEdbtQh3%2Fyt%2FYbmVOqKLPBisM8BSdxVWCDB1cLxB%2Bp8jIDVBo178EXgs%2FXj5VAHZv2I0J0pwwwzW9Ei%2BOLfWabUu3EU%3D

'::. munis

City Of Wi"mar | P 4"5 tyler erp solution
2026 PROPOSED REVENUE AND EXPENDITURES

2022 2023 2024 10/31/2025 2025 TNT PCT
ASTE TREATMENT ACTUALS ACTUALS ACTUALS ACTUAL BUDGET BUDGET CHANGE
TOTAL WASTE TREATMENT 822,940.96 2,757,833.50 -2,211,857.40 3,406,202. 45 2,738,580.00 2,005,833.00 . 8%

TOTAL REVENUE -12,228,296.90 -11,000,046.17 -10,631,492.05 -8,338,035.44 -11,419,850.00 -12,616,950.00 -
TOTAL EXPENSE 13,051,237.86 13,757,879.67 8,419,634.65 11,744,237.89 14,158,430.00 14,622,783.00 3.3%

GRAND TOTAL
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City of Willmar

2026 Proposed Capital Improvement Program

Pg. # |Item Number |CIP Projects Budget Preliminary 2026 TNT Bond Sale Tax Bonds | WWTP Fund | Federal/State Aid Grant WMU City Hall
2 1 Snow Removal Equipment (Replacing Drainage Improvements) Airport S 12,500 | $ 12,500 S 487,500
11 2 Elevator City Hall S 160,000 S 160,000
12 3 Fire Alarm Panel System City Hall S 25,000 S 25,000
31 4 Civic Center Roof Replacement - Blue Line Arena Civic Center S 280,000 | S 280,000
32 5 Storage Shed Civic Center S 55,000
99 8 1st Street Bridge - Maintenance Engineering S 150,000
Street Improvement Program Engineering
Reconstruction - 4th Street SW Engineering S 3,815,700 S 1,211,600 S 819,200
1st Street Bridge - Maintenance S 200,000
Lakeland Path Improvement S 537,200 S 1,100,000
20 9 Fire Fighter Pagers Fire S 21,000
21 10 Wildland Firefighting Gear Fire S 47,000
51 13 Master Park Plan Parks and Recreation S 90,000
52 14 Protective Netting - Civic Center Complex Parks and Recreation S 184,450
53 15 Swansson Field - Fence Parks and Recreation S 50,000
54 16 Swansson Field - Lights (Green) (3 Year Plan) Parks and Recreation S 110,000
74 17 Walking & Bike Paths (DNR Grant) (3 Year Plan) Parks and Recreation S 50,000
80 18 Indoor Cold Storage Police S 150,000
83 20 Traffic Signal Replacement Public Works S 110,000 | $ 110,000
103 22 Stormwater Drainage Improvements - High Ave Stormwater S 53,800
104 23 Stormwater Drainage Improvements - Gorton Ave and Ella Ave Stormwater S 16,900
105 23.1 Installing Stormcepter Structures - Pheasant Run and Ella Ave Stormwater $ 95,200
111 23.2 Stormwater Pond Improvement Voss Park Stormwater S 300,000
114 24 Iverson Park LS; Design, Construction and CRS Wastewater S 1,500,000
115 25 Industrial BNR; Design, Construction and CRS Wastewater S 1,000,000
116 26 SCADA Server and PLC Upgrade Wastewater S 250,000
117 27 Eagle Lake Panel Upgrades Wastewater S 400,000
Sub-Total $ 1,494,950 | $ 402,500 | $ 4,352,900 | $ 465,900 | $ 4,361,600 | S 687,500 | $ 1,100,000 | $ 819,200 | $ 185,000
125 Vehicles Department Cash 2026 TNT Bond Sale Tax Bonds | WWTP Fund | Federal/State Aid Grant WMU City Hall
127 28 2006 Ford F-150 Fire S 65,000
125 29 2002 Spartan Chassis (Multi Year Plan) Fire S 375,000 | S 90,500
151 30 2015 Bobcat Tool Cat Parks and Recreation S 55,000
147 31 2012 Ford- F250 Parks and Recreation S 53,000
141 32 Squad #10 Police S 63,000 | $ 63,000
145 33 Squad #18 Police S 63,000 | S 63,000
125 34 Squad #20 Police S 63,000 | $ 63,000
143 35 Squad #28 Police S 63,000 | S 11,000
149 36 1999 Ford El Dorado Command / SWAT Bus Police S 150,000
131 37 2010 Ford F-350 with Dump Box Public Works S 100,000
131 38 2010 Ford F-350 with Dump Box Public Works S 100,000
139 39 2008 John Deere 624 Loader - Originally to be replaced in 2023 Public Works S 250,000
135 40 2013 International Plow Truck - Originally to be replaced in 2023 Public Works S 290,000 [ $ 290,000
137 41 2019 Kubota ZD 1211 Zero Turn Mower - Originally to be replaced in 2023 Public Works S 37,000
129 42 2007 SNO- GO - Originally to be replaced in 2023 Public Works S 245,000 [ $ 120,000
133 43 2013 Elgin Pelican Street Public Works S 275,000
Unallocated - Capital Improvement Fund S 69,000
Sub-Total $ 2,247,000 | $ 769,500 | $ -1$ -1s -1$ -1 s -1$ -1$ -
Grand Totals $ 3,741,950 | $ 1,172,000 | $ 4,352,900 | $ 465,900 | $ 4,361,600 | $ 687,500 | $ 1,100,000 | $ 819,200 | $ 185,000
PW Reserve | S (137,000)
Blue Line S (156,000)
Net S 879,000
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City of Willmar

o % 10
% Munis
L . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT

- AIRPORT DEVELOPMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE

INTERGOVERMENTAL REVENUE

43073080 4310 FEDGRANT -877,057.00 .00 .00 .00 -817,200.00 -475,000.00 -41.9%
43073080 4320 STGRANT -133,475.40 -53,555.25 .00 .00 -185,400.00 -107,000.00 -42.3%

INTERGOVERMENTAL REVEN -1,010,532.

OTHER FINANCE SOURCES
43078080 4990 TRANSIN .00 .00 .00 -139,150.00 -105,400.00 -12,500.00 -88.1%

OTHER FINANCE SOURCES

AIRPORT
430838 5320 MTCEOTHIMP 1,037,300.64 .00 14,000.00 .00 1,108,000.00 135,000.00 -87.8%
430838 5330 PRINTPUB 238.02 .00 .00 .00 .00 .00 . 0%
430838 5460 PROFESSION 219,740.00 83,013.25 96,538.22 144,728.59 .00 .00 .0%
430838 5620 MACHINEAUT .00 .00 .00 .00 .00 500,000.00 . 0%

AIRPORT 1,257,278. . 110,538.
C.P. - AIRPORT DEVELOP 246,746. . 110,538.

TOTAL REVENUE -1,010,532. . . -139,150. -1,108,000. -594,500. . 07
TOTAL EXPENSE  1,257,278.66 83,013.25 110,538.22 144,728.59 1,108,000.00 635,000.00 . 0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7zCwzHEvtXTimdKYnzP3xshKY5JEFLQJGl6YrqT1G0l9bH3XhonhudycmjQixcqJKM1v36K6IwIxCbS7iLeO%2BZ79DEGWafBQZz%2FepSfAqqc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OgP5c%2F2BMsiibDJWQRyhAtnODNJIqm5KDSmJRT7s402OkWNyqvsV6WVIBgEdcngBptduInTpV0omo8tjcThrnQny4RReCXiWreDAKcfBOtM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AI4bDpgS6kEXJdIv%2B3G5EIV7SZVSavIi2lOy28wqGx5zbslrRMk6mMpUfK52B9rtqHI6L2eveAtmezI67ROOvzIq6oO5dmrKeMuWLRdZ0e8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oLsO9o3bWuIeVQrvkuafXiiSofH9XpfPCpS2%2B3%2FzfySZ%2FUOYxEFNrVBsU5cSjO%2B1NXTivUgVQAWonWO8NEvV1pu%2FxACTybQyed8kjeJpQ%2Fo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JowHxSuumPzQpx3VlOqa%2BGv6b6Vev0c3mkKQhhgmqKQLjYhTmLpvlzdjSK%2FB%2Bt2CNefkCxdFKuoVsycENAMm6vCmXNv9vNdwI%2Fc1a89iq0c%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qV83UPdeSSvjcJKxbYhQ6x%2BAD0jWgGthkqViHT9jODEgwiuTY70uFwSSF6JbKOxuVU56tJ0uKSdzzyDzLC7vjnt%2BWrccjDJFbrJwzCpC0Vw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Tcxfip4gz4iX9h0St4hWOs%2BAEziUrvdOMmbTzZEghUe%2F2MBUHfOirXn2nFwDBx3iKw2AA9wev%2BSbBgVmZjcfmKyKqapoFEOHpMOxXpL%2Bhc0%3D

.. =
. . —— s MUNIS
Clty Of Wl I I mar \ttt‘i:‘éf o . atyler erp solution

2022 2023 2024 12/12/2025 TNT PCT

CAPITAL IMPROVEMENT FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE

730 _INTERGOVERMENTAL REVENUE _________|]

45073010 4320 STGRANT .00 .00 -343,684.18  -215,107.82 .00 .00 .0%

45073010 4390 OTHGVTGRNT -3,000.00 .00 .00 .00 .00 .00 .0%
TOTAL INTERGOVERMENTAL REVEN -3,00

770 MISCELLANEOUS

45077010 4810 INTREV -10,140.62 .00 .00 .00 .00 .00 .0%

45077080 4810 INTREV .00 -5,110.94 -36,000.91 -25,595.58 .00 .00 .0%

45077080 4860 REFND/REIM .00 -490.50 .00 -273.00 .00 .00 .0%

45077080 4880 MRKTVAL -15.98 -14,595.71 -21,983.87 -14,960.58 .00 .00 .0%

TOTAL MISCELLANEOUS

780 _OTHER FINANCE SOURCES ________ |
45078010 4990 TRANSIN -28,000.00 -2,408,876.17 -1,293,782.07 .00 .00 -69,000.00 .0%

TOTAL OTHER FINANCE SOURCES

807 PLANNING & DEVELOPMENT ]
450807 5700 CAPOTHER .00 436,132.32 7,645.00 .00 .00 .00 .0%

TOTAL PLANNING & DEVELOPMENT
820 POLICE DEPARTMENT

450820 5300 MAINTEQUIP .00 .00 27,094.20 .00 .00 .00 .0%

450820 5610 FURNEQUIP .00 .00 1,285.99 .00 .00 .00 .0%

450820 5620 MACHINEAUT 222,124.69 244,531.50 378,655.13 .00 .00 .00 .0%

450820 5700 CAPOTHER .00 6,000.00 .00 .00 .00 .00 .0%
TOTAL POLICE DEPARTMENT 222,12

821 FIRE DEPARTMENT |

450821 5220 SMALL TOOL 6,475.00 .00 310,254.82 40,000.00 .00 .00 .0%

450821 5300 MAINTEQUIP .00 .00 830.75 .00 .00 .00 .0%

450821 5310 MTCESTRUCT .00 9,932.00 .00 .00 .00 .00 .0%

450821 5620 MACHINEAUT 44,874.83 .00 .00 .00 .00 .00 .0%

450821 5980 TRSTO CIP .00 .00 100.19 .00 .00 .00 .0%
TOTAL FIRE DEPARTMENT 51,34

830 PUBLIC WORKS

450830 5320 MTCEOTHIMP .00 349,658.72 .00 .00 .00 .00 .0%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DQMQKIBsyB6kpDpqT31tBfVvfIKhHnzemzdmUg%2FYkpKaokfch39JE%2B%2FnMxPraB4eP5a83gGwAz4w1PPx917WVPyGLnuutYq7UYUAmvC8o8o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cw4dmqIKnJFf%2F2t59x2DOmNLzTjzWjCHSQvSjMmngp8hbnJ1uYR%2FiRm1qDTlnj1drvpoU0iu3d5gWwsHaha03YutZer20u6DIF4jYRIsrb8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0J85ULCp0EcKaZsl5aX8EFt%2FhXfpVWsZsCRlkvmeqNCZtYtXEZqdJcicL83UbOi2k6mfN6iQBbZEafq1EI%2BhiadjeAD0nAkJk3R96d7MwL4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2ByQUzXrVTuG2qRC5dG6mANBx84eD4FtJlvjkYOoR6BmXR1AuQxrhsNwyM0PtDFF1yU7eTbGaM7VGsRVTOjHXcuWZM6WXR0AVn7ULp3NiE6Q%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uZHjTwZmEpHh1eOKhC6Nfo5q3Kj1VQd5kBb2f5AQN2TXhrYs4CHN4dTxMyi2pEXwrWY3n0HKFk9YOJ66%2BIiaKK1AabHKka9ON%2B9qHTr8kmU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PRUj4RTQ0aGB3p7XEgehPh5bMJnH5SToc11pvfowWQXKWp5nsXJPLNS5swc7uaqUpZYuj7eaDrnFVWPANFEA0LhGfy9jpKISj%2BL5aXvLT8k%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6yBbkGh1ubTMjzRhW1MzVpGp2f7siDZheffkXpqMzZmiOn4YZn8HjfhBoS9eWt9LnuA4vedPXcjI%2B6O5HYdJ029CqRTPhGiTm96Vogsoxhs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZTYQ6LU0gjXhFJ6co4XRwhpqG2ku%2FyzWevgYch%2BFSfuJBWztI26PXb%2BVmw63NtBtdE8pjBprOWVKwlMzLTx%2BqzIAzuRzbe7Y1P2QN%2ByL%2ByM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vgAukz%2Bxfk5Ds3sfesRW%2BUSz5YcJn6gAwLAjbkfzR5mjSNqcNKt7n3bzT0NVD3INAIQpvqpGsgCN2d4DA1DrlPuE3OUTx5Msg7ApWpxw%2FoE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ywtQVoUhG02Z2DteTOV7oeICvGlqhRWN2fgq%2FALEjvxkuiIsFnPpTBmeQMaDLVDKMtZWtIBXgB5S7vL%2BoxV%2FQ3FwaSJZGJ%2BwFAAtEhYonHo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LA4sT0KXWRl%2Fj4US6%2FXMR4JzrRMPr%2BAI5%2BUh8lnK0FkCkvpgiJYKXjdSY%2BqWG9yB2o2HFRD6WY78B0fxDnZ3tcOdRr7FuUOGlEwJhH9fb%2BI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Sd7IYDIxU5MZ4Cx6oxo5LEA%2BwW77wkP7Nf74%2FqJRJ5lkqYbw0WEoDzPMl4SCQ2vEUoEUyjIXW%2B%2BmFRy3ax7yqvgJr5FVO9ZiuDUOOlaB7VM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u34JBJ7DRVaNG5KGtSh7byChD1jn57bH9VLGMoSxyHP%2FBiRIxXUAPXK%2B%2FyMVXcxMZ4A3bq55O%2FEzJ9m52hloE%2FDnhOBPqa772ar6qTwFS7s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OfB6ocYB%2FqXWLf16daw0M20zFsHmIpSb9QrTdQAXdxezOUtJboIp8NL%2BP3RWxmwXq8LaO89fZsQGcAT365HoEAi6xPuDMycB%2BmY0QAFw96M%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BBTLVVqN9jN023UIkNDVhlYNrIolOLSLbD2GrFlzAJwc5aWN2zwENlLCf1OPTotyXOkOwsDiaEYkMTgNK9Ab%2BNk3EoxM4Mc5WPT0zWwbkqs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kMsHlRKM7OBxi5p2MOXPpIu8gfHjdPKLXBs8limki6P6MuW9e4xhP0TClIUtFzMswtUDJSX82G7%2FjL%2Bj7VXvWeDoXEnRXL3CRkGXLsqVtLQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pAqQYcAoVbHSESpGc61IASAxrowDs0x6w8RfqHNsIhQHabTescNeyKX15b6DQD%2B%2BfTXFa1lPbKartrUPcqlRkczQxucvwJ85murUIUH8cGc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fiqwA%2FRl%2BMtg2UF%2Bvow1EHfL23FW%2B1gjHPRifit6E7FjOMJKkDuF%2FDxRCbxvKZApQJZoI3AMqzAvZIU4dLL1lFjouuHNdXv9F5YT4S3k%2B3g%3D

() "
% munis
o . atylererp solution

City of Willmar

2022 2023 2024 12/12/2025 2025 TNT PCT
CAPITAL IMPROVEMENT FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET CHANGE
450830 5460 PROFESSION .0 93,452.72 .00 .00 .00 .00 . 0%
450830 5600 BUILDINGS 42,414.70 .00 16,009.05 .00 .00 .00 .0%
450830 5610 FURNEQUIP 119,523.91 9,056.48 .00 .00 .00 .00 .0%
450830 5620 MACHINEAUT 33,532.99 309,203.60 387,288.41 .00 .00 .00 .0%
450830 5910 MRKTVALU 105,761.50 .00 1,785.06 154.01 .00 .00 .0%
450830 5970 TRSTO GEN .00 .00 20,000.00 .00 .00 .00 . 0%

844 PARKS AND RECREATION

450844 5220 SMALL TOOL 855.31 .00 .00 .00 .00 .00 .0%
450844 5310 MTCESTRUCT 11,298.29 1,790.02 .00 4,937.24 .00 .00 .0%
450844 5320 MAINTOTHIM .00 4,095.00 26,828.27 254,509.81 .00 .00 .0%
450844 5460 PROFESSION .00 .00 .00 1,844.50 .00 .00 .0%
450844 5600 BUILDINGS .00 .00 .00 32,205.60 .00 .00 .0%
450844 5610 FURNEQUIP 348,865.54 502,548.68 33,650.00 39,037.72 .00 .00 .0%
450844 5620 MACHINEAUT 38,034.35 .00 .00 .00 .00 .00 .0%
450844 5700 CAPOTHER 35,693.00 .00 .00 .00 .00 .00 .0%
450844 5710 LAND 8,319.00 .00 .00 .00 .00 .00 . 0%

TOTAL PARKS AND RECREATION

845 CIVIC CENTER

450845 5600 BUILDINGS 22,540.00 .00 23,237.98 .00 .00 .00 .0%
450845 5610 FURNEQUIP 303,253.78 51,334.96 .00 .00 .00 .00 .0%
450845 5980 TRSTO CIP .00 .00 .00 .00 .00 156,000.00 . 0%

TOTAL CIVIC CENTER

848 AQUATIC CENTER

450848 5320 MTCEOTHIMP .00 .00 5,657.74 .00 .00 .00 .0%
450848 5600 BUILDINGS 28,917.00 2,401.80 7.00 .00 .00 .00 .0%
450848 5610 FURNEQUIP 20,798.50 .00 29,430.00 .00 .00 .00 . 0%

TOTAL AQUATIC CENTER 49,715. 2,401. 35,094. 5
TOTAL CAPITAL IMPROVEMENT FU 1,352,125. -408,935. -425,691. 116,751.

TOTAL REVENUE \ . . . -255,936. . ; . . 0%
TOTAL EXPENSE 1,393,282.39 2,020,137.80 1,269,759.59 372,688.88 .00 156,000.00 .0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vos4e2Z8Nv59PHJAizTofzPQSLvmxcwCPqh9WAnuRgrDFrT2Qre4akN64TD7sTKaa3ipIq%2Bf%2Bx04LMzJYlWAxC9N%2B42tknASvUyvcMxnCuQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wInpX5hVHoQUKleSGKX0JdYZsNSPh4gPZi8BknQT0BO4Kq%2BeuwR7%2F1EaYKHKLld0I0c%2Fbcv5jVpn9DM37hngkKrw6suavN1lv5kHwEpQzDA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8OGSlAtYQ6v7XLO1Gq3TeXExKen8ljDI42oO1KBL7n2yFqIQ%2BRwdhT86%2BM68wuYJQa%2BKqCfCRkrw4T822DPCPubNIPxNzFZaUxh25ke50ls%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v6RJ%2F2bOdsF6X36%2Faw47RyQA2ebYIF2QtmdDH1kBv2JYKNQAoMdU8WADw5E0GyejMlC%2FSBl40IA3D3%2Fhsa6b4GxGshLBNqaIwE%2BBlApDs9c%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pS51BLbRf65nSRasRud9M2aQa5oMv2flUY2oyQhbuhs9RAa1S9Fzi5yR1TQRwuL%2F7CYcrpUSezRcgfOmUYBp11SaK%2FAvl0vc8JqUfqGYvB8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2wmNfvU%2FJEUpYc0Ccdo0r4gYjhcK%2F%2BAq612uRI3Hj0M6bTA0Ina5CTNTcsvyvOBmIcifo6QvbtL%2BWzQvLZ47cQG%2FVUjuMePlFzRVOfQq52E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zP3%2BrwBDg%2FuIN3H4B7JIOV5CdhffjbixuMatpIAmsI8%2FFUx8eDjXosnn1BsWQ3KvzBcH54dLWRfJU5nntCPSQ92Q5j%2BEiqnIlI%2FClY8YTC4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eLpLZpGoXIfIBxO7sOXFsdKlixS%2FugoZZAOKRnK1zeVPhoSBZLqnn5OGY1rYv3LvRlCfuMAmUWLj2taG%2FZ01wVdqmJN%2BVMaVeUAVUCpDNjQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ARgOd3PQ6hHqMxFoBPDh%2B7216JxnHfb1XgsuOHmaweHSHKNW8zlp79DCHxHK8egCDf3ALpbzr8MpaPI18m%2FMtjbKhqqz4%2BSgacuNcj7YL3g%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O5TKyi%2BLty%2FQwRuvERT5dqSOUU6bfN%2BDybaX%2FBSP%2BOAAHkcaMpKTpYQyJ9jrKBcy%2FZWfus06fzYXGmjNOhKczjFQVP7oNYlLjDQOh32cfSI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZFYCPTjoIJYVX1KGLz4SPdoNmf9%2F8j9Et7g%2FlJ0VTp2e8jZ0VXEUM0zNvbdz8vDcgKm2EgJuHQXe5nmWK6YkdN54fkIYlzSj%2BavYx%2FX0rjI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CuI166N1fGOfPo3%2B%2BpmtZfFB9mcCj%2FM%2FC21dfEkrIifYVG%2FPnc82f7TRhaGaQgK1q%2FPpWKWmuLP5YTceTPiFomeepfDcU3u0hBthvG7yKas%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yEDFRCgYtGEnUMHJknzjOu4A2vT7Zf6ZI7rXrKSC8rwscUMM67Tiyha5CnC9xypFBuIjKN0JRs%2FgGkzVWqHc0qVzZ4hiEAyYwfHzdgFx1Yg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D%2BlG6oP94owLUdK2ST1PJCUER7k2ooagR0c%2BwWtG8hHP%2Bt4LGKQ5x2F9b0LtKV6GUsAdcfSUSXbFmwNTzytvA0DGX4170dc%2Bq37kguNJoI4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qOZNV48kqBgTR%2FK4rFT5WgXvsDbXxKMjuHN1To%2BLMQGWuPltxOrRjowhud18yJL4TfYgf%2FhDV462x%2BeCO3HaQqQBAt2h%2F5X%2FAcHtGuwXBp4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EMqd5KY5qv0r3yMsZfZBIrqRRV3gzmC22ccVYhxqtyWpUtyHGdBDv5TMcXKdDIGjRWW2GbQqGgUIpDzMNNc7jvTyCthwJrF0SfzLu86Ydqs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K%2FsuHoTOs2Hdvt14f3i1un8KNivIqVoXTEWzQ2oYkrzkedPq3scrpO8qCCG3HwNhNeeqpFRF9dY3XygEjmagtYe0MjJqnxY7h9%2Fm%2FcmQi3s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R8uVFNOe25%2FJiYC6jV5%2BGW9Lps14WodYpJIuwLtNAdWlpOaQvrtiOyE613Lh5NhqO9lgoXEUPWoi%2FFgBtjRFTBOoBw3lihU2SZKm4WH9X1o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hcWzAraFU0sFkF7fBrrfbyg0Rx2QEd3raUNWUJ7EWpX9kZ%2Fh9V6lGVmiREI1RCo5H1G5pVPGBRmor%2FzuNrfL6o%2BlbbvpClICxFyhziREStM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W%2FvDby5TcxktRJL2wfQhxj9zcZ3hBSk42IeFWMCb7finy47inMpO3C%2FPVMkZr21jZbBYKkMuQAyPGP%2BgmQ44upkEgEWDFKZjBtijp4tcukk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dnjfYlAh0%2FPWGLLfwp69ZgvpAZq4mLi0EAic9mZdx3PaHyKezPxviKTwRIQe%2FeqYqsWLzHrR55TeErPc7h0KZzRZD5hI%2Bo3SK7akrOVcEnk%3D

Clty of Willmar N — g ..E.:’O munIS
— o a tyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
. POLICE ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
45178020 4990 TRANSIN .00 .00 .00 -120,000.00 -120,000.00 -200,000.00 66.7%

TOTAL OTHER FINANCE SOURCES

820 POLICE DEPARTMENT

451820 5620 MACHINEAUT .00 .00 .00 123,507.66 120,000.00 200,000.00 66.7%

TOTAL POLICE DEPARTMENT
TOTAL C.P. POLICE

TOTAL REVENUE . . . . -120,000. -200,000. .
TOTAL EXPENSE .00 .00 .00 123,507.66 120,000.00 200,000.00 . 0%

GRAND TOTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b6upj6oLaU0%2Fv0gKUwPagW9XCTUNHC6136bgYdIB1EydbNRu1fwDzOg87unMNONrWFXR39Ng2tkWYNzSIbyf%2FRPMbwfgDIDcFA%2F36RkCPRI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yxXE44QOtjuREZ1du3eVLBlD85nzm8Off5cF%2FFylTc9v0ffmhjp8ooBkTzS03RONWEzFlTxpJU%2FWJsBmuLYZcWqXairWRz%2Bi6WknhBrCB8I%3D

City of Willmar

2022 2023 2024 10/31/2025 2025
C.P. FIRE ACTUALS ACTUALS ACTUALS ACTUALS BUDGET
780 OTHER FINANCE SOURCES
45278020 4990 TRANSIN .00 .00 .00 .00 .00

TOTAL OTHER FINANCE SOURCES
TOTAL C.P. FIRE

TOTAL REVENUE 5 o o 5 o
TOTAL EXPENSE .00 .00 .00 .00 .00

o . atylererp solution

TNT
BUDGET

-90,500.00

-90,500.00
-90,500.00

%% Munis

PCT
CHANGE

. 0%

- 0%

GRAND TOTAL

092
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o % 1
% Munis
L . atyler erp solution

City of Willmar

2022 2023 2024 10/31/2025 TNT PCT
C.P. CITY HALL ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
) OTHER FINANCE SOURCES
45378010 4990 TRANSIN .00 .00 .00 .00 .00 -185,000.00 .0%

TOTAL OTHER FINANCE SOURCES

453803 5300 MAINTEQUIP .00 .00 .00 .00 .00 160,000.00 .0%
453803 5320 MTCEOTHIMP .00 .00 .00 .00 .00 25,000.00 .0%

TOTAL CITY HALL BUILDING
TOTAL C.P. CITY HALL

TOTAL REVENUE .00 .00 .00 .00 .00 -185,000.00 . 0%
TOTAL EXPENSE .00 .00 .00 .00 .00 185,000.00 . 0%

GRAND TOTAL

093
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City of Willmar NS *5s% Munis

L4 . atyler erp solution

2022 2023 2024 10/31/2025 TNT PCT
C.P. CIVIC CENTER ACTUALS ACTUALS ACTUALS ACTUALS BUDGET CHANGE
) OTHER FINANCE SOURCES
45578050 4990 TRANSIN .00 .00 .00 -160,000.00 -160,000.00 -280,000.00 75.0%

TOTAL OTHER FINANCE SOURCES

455845 5310 MTCESTRUCT .00 .00 .00 57,279.00 160,000.00 280,000.00  75.0%

TOTAL CIVIC CENTER
TOTAL C.P. CIVIC CENTER

TOTAL REVENUE . . . . -160,000. -280,000. .
TOTAL EXPENSE .00 .00 .00 57,279.00 160,000.00 280,000.00 .0%

GRAND TOTAL

094
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City of Willmar

C.P. PUBLIC WORKS

2022
ACTUALS

780 OTHER FINANCE SOURCES

46078030 4990

TRANSIN

2023
ACTUALS

2024
ACTUALS

.00

10/31/2025
ACTUALS

-698,204.41

-137,016.

%% Munis

. i
L4 . atyler erp solution

TNT PCT
BUDGET CHANGE

-383,000.00 179.5%

TOTAL OTHER FINANC

E SOURCES

830 PUBLIC WORKS

460830 5600 BUILDINGS
460830 5610 FURNEQUIP
460830 5620 MACHINEAUT

TOTAL PUBLIC WORKS

TOTAL C.P. PUBLIC WORKS

.00
.00
.00

7,164.

-691,040.

110,000.00 .0%
290,000.00 111.7%

TOTAL REVENUE
TOTAL EXPENSE

.00 .00 7,164.41

-137,016.
137,016.

-383,000.

GRAND TOTAL

095
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

10.A.

Agenda Section:

Regular Business

Originating Department:

Fire Department

Resolution: Yes Prepared By: Frank Hanson, Fire Chief
Ordinance: No Presented By: Frank Hanson, Fire Chief
Item: Donation of FIRE SUPRESSION TOOL to the Fire Department

RECOMMENDED ACTION:

Approve a resolution to accept a donation from the Willmar Masons Sharon Lodge #104 to the Fire Department
of three FIRE SUPPRESSION TOOL (FST) units with a retail value total $4,000.

OVERVIEW:

This fall, the Willmar Masons approached the Fire Department about a Masonic program which donates early
fire suppression equipment. A Masonic fire suppression tool (FST) is a portable device donated by Freemasons
to First Responders. This device releases a non-hazardous aerosol to quickly knock down flames and reduce
temperatures. After several emails and an in-person presentation. The Willmar Masons decided to donate
three units to the fire department. Each unit will be carried in the three command vehicles for deployment
prior to the arrival of the fire trucks. The Willmar Masons raised the money to purchase these units from the
Minnesota Grand Lodge of Masons.

BUDGETARY/FISCAL ISSUES:
Donation

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. FST - Resolution
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RESOLUTION NO.

AUTHORIZATION TO ACCEPT THE DONATION OF THREE FIRE SUPPRESSION TOOLS

Motion By: Second By:

BE IT RESOLVED, by the City Council of the City of Willmar to approve the acceptance of a donation
of three FIRE SUPPRESSION TOOLS (FST) from the Willmar Mason, Sharon Lodge #104.

Dated this 15th day of December 2025.

MAYOR

ATTEST:

CITY CLERK
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 10.B.
Agenda Section: Regular Business Originating Department: | Human Resources
Resolution: No Prepared By: Alissa Gambrel, Human

Resources Director

Ordinance: No Presented By: Leslie Valiant, City
Administrator

Item: Approve the hiring of Shane Stefanick as the City of Willmar Public Works Director

RECOMMENDED ACTION:
Motion by and second by to approve of the hiring of Shane Stefanick, Public
Works Director.

OVERVIEW:

The City of Willmar previously accepted the resignation of past Public Works Director Justin DeLeeuw. The City
received and reviewed 12 applicants for the position. Each applicant was scored, followed by interviewing 6
applicants either virtually or in-person. Two finalists were selected for in-person interviews and tour of city
facilities. The interview panel consisted of Council member Shuldes, City Administrator Valiant, City Operations
Director Box, Parks and Recreation Director Baumgarn, Planning and Development Director Corbett, Human
Resource Director Gambrel, Public Works Superintendent Radunz and Wastewater Superintendent Lindahl.
After the conclusion of the applicant review and interview process, the panel recommends that the City Council
approve the hiring of Shane Stefanick as Public Works Director for the City of Willmar.

BUDGETARY/FISCAL ISSUES:
Pay Grade: NO
Salary Range: $109,033.60 - $146,931.20

The salary and benefits for this position are within the City's 2026 budget.

ALTERNATIVES TO CONSIDER:
None Recommended

ATTACHMENTS:
None
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W
LLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

10.C.

Agenda Section:

Regular Business

Originating Department:

Administration

Resolution: Yes Prepared By: Allie Paulsen,
Administrative Assistant
Ordinance: No Presented By: Kyle Box, City Operations
Director
Item: Resolution Adopting the 2026 Fee Schedule
RECOMMENDED ACTION:

Adopt and approve the 2026 Fee Schedule

OVERVIEW:

The City of Willmar has an adopted fee schedule that lists fees for various licenses, permits, rental rates, labor,
and equipment rates. Staff has reviewed and updated the 2026 Fee Schedule. Recommended amendments to
the Fee Schedule are due to increased issuance costs, general maintenance, and new services.

The Council packet includes a redlined and clean version of the 2026 Fee Schedule.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Resolution Adopting the 2026 Fee Schedule
2. 2026 Fee Schedule_REDLINE
3. 2026 Fee Schedule_CLEAN
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RESOLUTION NO.

ESTABLISHES FEES FOR SERVICES, PERMITS, LICENSES,
AND RATES FOR CITY EQUIPMENT

Motion By: Second By:

WHEREAS, the City Council of the City of Willmar duly establishes fees for service, permits,
licenses, and rates for city equipment.

NOW THEREFORE, BE IT RESOLVED, that the listed fees are duly adopted for the year 2026,
and the same hereby ordered kept on file in the office of the City Clerk.

Passed and adopted by the City Council on this 15th day of December 2025.

MAYOR
ATTEST:

CITY CLERK
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Q{ WILLMAR

MINNESOTA

Adopted:
Revised:

2026 Fee Schedule

City Clerk Charge/ Rate
Liquor License Investigation Fee:
Sole Proprietor S 125.00
Partnership S 150.00
Corporation S 300.00
Limited Liability Company S 150.00
Liquor Licenses:
On-Sale Intoxicating Liquor S 4,000.00 Annual
Off-Sale Intoxicating Liquor S 950.00 Annual
Club On-Sale Intoxicating Liquor S 300.00 Annual
On-Sale Wine S 200.00 Annual
On-Sale Sunday S 200.00 Annual
On-Sale 3.2% Intoxicating Liquor S 150.00 Annual
Temporary On-Sale Intoxicating Liquor S 100.00 Annual
On-Sale Taproom S 150.00 Annual
Off-Sale Taproom S 150.00 Annual
Off-Sale Brewpub S 150.00 Annual
City Park Special Event - Intoxicating Liquor S 100.00 Event
Civic Center Special Event - Intoxicating Liquor S 100.00 Event
Community Festival Event - Intoxicating Liquor S 100.00 Event
Miscellaneous:
Café - Restaurant, Bowing Alley, Taxi Cab S 50.00 Annual
Carnival, Circus, Exhibition S 30.00 Day
Cat & Dog S 3.00 Annual
S 7.50 Annual
Dance, Parade, Run/Walk/Special Event, Street Fair S 30.00 Event
Dumpster, Service Parking S 30.00 Month
Fireworks Indoor Display S 100.00 Event
Fireworks Outdoor Display S 100.00 Event
Fireworks Sales & Storage S 100.00 Event
Mobile Food Unit S 50.00 Event
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S 150.00 Annual
Pawnbrokers S 150.00 Annual
Street Closure S 50.00 Event
Theatre S 300.00 Annual
FetrahydrocannabineH{THE)} Low-Potency Hemp Edible
Registration IS 200000 S 125.00 Annual
Massage Therapy Business S 200.00 Annual
Massage Therapy Individual S 50.00 Annual
Cannabis Registration S 500.00 Annual
Cannabis Renewal Registration S 1,000.00 Annual
Cannabis Fees shall be charged in an amount not to exceed the
above stated amounts or half the amount of the state license fee
under M.S.A. 342.11, whichever is less.
Administrative Fees:
Chapter 9, Article I, Section 9-3
Nuisance Abatement S FEos 5 85.00 Event
Removal of Weed/ Grass Nuisance S 7500 §$ 85.00 Event
Removal of Infected Trees S 7500 § 85.00 Event
Payment for Current Services IS 7500 S 85.00 Event

Labor

Public Works

All Labor rates will be calculated at the employee's wage and benefit rates unless otherwise identified.

Maintenance Trucks:

1/2 -3/4 Ton Truck S 18.00 Hour
1 Ton Truck S 20.00 Hour
1 Ton Truck - Plow S 27.00 Hour
1 Ton Truck - Water tank S 27.00 Hour
3-5 Ton Tuck S 35.00 Hour
3-5 Ton Truck - Plow/ Sander S 41.00 Hour
3-5 Ton Truck - Plow/ Sander/ Wing S 55.00 Hour
Heavy Equipment:

2-3 CY Loaders S 82.00 Hour
Loader/Plow/Wing S 102.00 Hour
Loader/Snow Blower S 122.00 Hour
Motor Grader S 96.00 Hour
Motor Grader/ One-Way Plow S 102.00 Hour
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Motor Grader/ One-Way Plow/ Wing S 115.00 Hour
40-50 HP Tractor S 25.00 Hour
40-50 HP Tractor/ Attachments S 40.00 Hour
MT Trackless/ Blower/ Mower S 61.00 Hour
90 HP Tractor/ 22' Flail Mower S 55.00 Hour
30-40-HP-Unit Mower/ Blower/ Sweeper 20-40 HP Unit

Mower/Blower/Sweeper S 40.00 Hour
Skid-Loader S 40.00 Hour
Skid-Loader/ Attachments S 50.00 Hour
Snowplowing Sidewalks S 1.00 Linear Foot Plus Labor and Equipment
Specialty Equipment:

Air Conveyance Unit S 55.00 Hour
Elgin Sweeper (4 CY) S 70.00 Hour
Hydraulic Sewer Cleaner S 68.00 Hour
Paint Sprayer S 10.00 Hour
Paint Sprayer and 1 Ton Truck S 30.00 Hour
50' Bucket Truck S 70.00 Hour
30' Bucket Truck S 41.00 Hour
Brush Chipper S 29.00 Hour
Tamper S 9.00 Hour
Bituminous Distributor and Truck (Less Material) S 50.00 Hour
Bituminous Roller S 55.00 Hour
Grass and Leaf Pickup Broom S 29.00 Hour
Chain Saws S 10.00 Hour
Trailers S 12.00 Hour
Over Seeder S 29.00 Hour
Turf Pro S 29.00 Hour
Gator and sprayer S 27.00 Hour
Generator S 10.00 Hour
Trash Pumps S 10.00 Hour
Utility Vehicle with Crane Hoist S 42.00 Hour
Air Compressor S 42.00 Hour
Materials:

Winter Sand Mixed with Salt S 55.00 Cubic Yard
Gravel S 20.00 Ton
Bituminous Cold Mix S 105.00 Ton
Chalk Dust - 50Ib. S 8.00 Bag
Diamond Dry - 50Ib. S 13.00 Bag
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Bituminous Repair (Including Labor and Equipment) S 55.00 Cubic Yard

Labor:
Regular Contract Rate + 53%
Overtime Contract Rate + 53%
Permits:
Excavation/ R.O.W S 125.00 R.O0.W Crossing
Deposit S 3,000.00 Site/Project If project exceeds $10,000
Bond S 25,000.00 Site/Project If project exceeds $10,000
5% valuation *2.5%
Land Alteration refundable deposit
Access Fees:
Industrial Park Storm Pond S 835.00 Acre
Radio Station Drive Lift Station S 595.00 Acre
Abbot Drive Lift Station S 895.00 Acre
Wastewater Treatment:
5,000 Gallon Tanker with Hydraulic Boom S 30.00 Hour
Portable Lab Sampler S 5.00 Hour
Airport:
Conference Room S 40.00 Event
S - Airport Related Events
T-Hangars:
HG 6 S 180.00 Month Plus utilities
HG 7 S 150.00 Month Plus utilities
End Units S 100.00 Month Plus utilities
Parks & Recreation
Ball Fields:
Baseball/ Softball Fields S 50.00 Game
S 250.00 Day
Lights for Ball Fields S 25.00 Day
Baker Field S 300.00 Day
Orange Field S 250.00 Day
Picnic Area - Taunton Stadium S 75.00 Day

Shelters:
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4-Season Shelter S 15500 S 160.00 Day
Rice & Guri Shelters IS 13500 S 140.00 Day
Shelter 1 & Hilltop S 12566 S 130.00 Day
Open Shelter 2 S 4500 S 50.00 Day
Damage Deposit S 100.00
Equipment
Bleachers - 7 High S 100.00 Day Plus Labor
Picnic Tables (12 Maximum) S 10.00 Table/ Day
Barricades S 2.00 Day
Minimum Charge for Hauling

S 20.00 Barricades
Showmobile:
Willmar Events - Nonprofit S 215.00 Day Plus Labor
Willmar Events S 500.00 Day Plus Labor
Damage Deposit S 200.00
Staff Expenses $80.00 - $280.00
Aquatic Center
Season Passes
Individual S 90.00 Season
Family of Two S 135.00 Season
Family of Three S 145.00 Season
Family of Four S 155.00 Season
Family of Five S 165.00 Season
Family of Six S 175.00 Season
Additional Members S 15.00 Season
Daily Admission S 4.00 Day
Observers S 4.00 Day
Group Admissions S 3.50 Day
Discount Coupons:
10 Coupons S 30.00
20 Coupons S 45.00
Pool Rental S 100.00 Plus Labor
City Auditorium

Not to Exceed $300 per day

Gym Rental S 100.00 Hour min two hours
Staffing S 30.00 Hour
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Stage S 20.00 Hour
Civic Center
Cardinal Arena Dry Floor S 600.00 Day Plus services
Cardinal Arena Ice Rental S 1606-60 165.00 Hour
Blue Line Arena Dry Floor S 400.00 Day Plus services
Blue Line Arena Ice Rental S 15500 165.00 Hour
Outdoor Covered Ice Rink S 165.00 Hour
Outdoor Covered Pavilion - Dry Floor S 100.00 Hour Not to exceed $400 per day
Staffing S 40.00 Hour
Community Center
Burlington Northern Room S 125.00 Day
Selvig Room S 125.00 Day
Sunshine Room S 75.00 Day
Reynolds Room Day
Staffing S 30.00 Hour
Events and Recreation Center
Meeting Room A S 25.00 Day
Meeting Room B S 25.00 Day
Meeting Room A/ B Combined S 40.00 Day
Community Room S 60.00 Day
Not to exceed $400 per day
Dry Floor Space/ Gym S 100.00 Hour min 2 hours
Staffing S 40.00 Hour
Turf Fields S 100.00 Hour $400 max/per field
Damage Deposit - Turf Fields S 500.00 Per Event/ Per Field
Fire Department
Each Additional Hour
First Line Pumper - 5251, 5257 S 300.00 Hour S 200.00
Tanker/ Pumper - 5276 S 300.00 Hour S 200.00
Ladder Trucks - 5298, 5299 S 500.00 Hour S 400.00
Grass Rig- 5285 S 150.00 Hour S 100.00
Support Vehicles - 5296, 5297,5294,5295,5293 S 75.00 Hour S 50.00
Trailer (HEAT & TRT) S 75.00 Hour S 50.00
Fire Watch/ Standby S 40.00 Heur-Hour / Per Firefighter
Training Room Rental S 50.00 Hour
Fire Alarm Monitoring Permit S 30.00 Three Years
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Fire-Alarm-Permit-Monitoring—Renewal Fire Alarm Monitoring

Permit Renewal S 30.00 Three Years
Alarm Malfunction with out Fire Alarm Monitoring Permit S 500.00 Per Event
Hazardous Materials Response S 250.00 Hour After the first two hours
Hazardous Materials Actual Cost

Bottling Filling Fees

2216 PSI Air Tank S 5.00 Bottle

3000 PSI Air Tank S 10.00 Bottle

4500 PSI Air Tank S 15.00 Bottle

5000 - 6000 PSI Air Tank S 25.00 Bottle

Fire Reports S 0.25 Page

Police Department

Off Duty Police Officers S 7000 S 95.00 Hour
Computer Forensic/ Video Redaction/ Specialized IT Services S 6000 §$ 70.00 Hour

Off Duty Community Services Officer S 30.00 Hour

Planning and Development

Zoning

Development Escrow Scope Dependent

Plan Review Application S 150.00

Zoning Verification Letter S 100.00

Certificate of Survey S 50.00

Conditional Use Permit + County Recorder Fee S 400.00

Variance + County Recorder Fee S 400.00

Appeal S 400.00

Rezoning S 400.00

Vacation Petition S 500.00

Text Amendment S 400.00

Subdivision/Platting $300.00 minimum $25 Per Lot
Minor Subdivision S 200.00

Consolidated Major Subdivision S 400.00 Plus $15.00 per lot
Major Subdivision S 500.00 Plus $20 per lot
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Re-plats
Sign Permits: (online application available)
Sign/Special Sign

Temporary / Portable sign deposit (refunded after removal)
Building Inspection

Building Permit Application

Building Permit Valuation

$1.00 to $500.00

$501.00 to $2,000.00

$2,001.00 to $25,000.00

$25,001.00 to $50,000.00

$50,001.00 to $100,000.00

$100,001.00 to $500,000.00
$500,001.00 to $1,000,000

$1,000,001.00 and up

Inspection and Fees:

Inspection outside of normal business hours

$325.00 minimum $25 Per lot

$ 60.00 0-20 sq. ft.

$ 70.00 20-50 sq. ft.
$ 80.00 20-50 sq. ft.
$ 90.00 50-100 sq. ft.
$ 100.00 100 + sq. ft.
$ 200.00

$ 21.00

$21.00 for the first $500.00 plus $2.75 for each additional $100.00, or fraction thereof, to and including $2,000.00

$62.25 for the first $2,000.00 plus $12.50 for each additi-onal $1,000.-00, or fraction thereof, to and including $25,000

$349.75 for the first $25,000.00 plus $9.00 for each addit-ional $1,000.00, or fraction thereof, to and including
$50,000

$574.75 for the first $50,000.00 plus $6.25 for each addit-ional $1,000.00, or fraction thereof, to and including
$100,000

$887.25 for the first $100,000.00 plus $5.00 for each addit- ional $1,000.00, or fraction thereof, to and including
$500,000

$2,887.25 for the first $500,000.00 plus $4.25 for each additional $1,000.00, or fraction thereof, to and including
$1,000,000

$5,012.25 for the first $1,000,000.00 plus $2.75 for each additional $1,000.00, or fraction thereof

S 140.00 Hour*
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Reinspection fees assess under provisions of Section 108.8

Inspections for which no fee is specifically indicated
Additional plan review required by changes, additions or
revisions to plans

Residential Building Permit
Residential Plan Review
Residential Reroof
Residential Reside

Residential Building Removal (Demo)
Garage / Shed 200 sq. ft. +

Single Family Dwellings

Duplex

Mobile Homes

Mobile Home Move
Mobile Home Connection (Sewer & Water)

Residential Mechanical Permits (New)

Residential Replacement Water Heater (Gas/Electric)
Residential Replacement Furnace

Residential Replacement Air Conditioner

Residential Egress Window

Residential Foundation

Residential Swimming Pool (5000 gallons or more and inground
Residential Solar Panel

Residential Drainage

Residential Plumbing (Single Family Home including Duplex)
Residential SAC & WAC

Commercial Plan Review

: Y ot Bt ¢ : : }

Commercial Mechanical Permits (New or Replacement)
Commercial Plumbing

Commercial Demo (any building)

$ 140.00
$ 140.00
S 140.00

Based on Value per square ft
40% of building permit fee

S 50.00
S 100.00

106-60
50.00

100.00

100.00

100.00
$80.00 includes moving 2

service lines

$25.00 per line

Based on Total valuation of

wvrun v ndnh

project

$ 50.00
S 50.00
$ 50.00

Based on valuation

Based on Valuation

S 150.00
Based on valuation

Based on valuation

$70 minimum & $7 per

based on total drainage fixture
65% of building permit fee

S 150.00
1% of valuation of Mechanical
System

$90 minimum & $9 per
fixture

S 150-00

3% of the estimated cost of
demolition

5% of the estimated cost of
demolition

Hour*

Hour*

Hour*

Permit
Permit

Permit
Permit
Permit
Permit
Permit

Permit

Permit
Permit
Permit

Permit

Permit

Page 248 of 335



Based on Valuation fee

Commercial Reroof schedule

Based on Valuation fee
Commercial Reside schedule

Based on Valuation fee
Commercial Fence schedule

Page 249 of 335



W WILLMAR 2026 Fee Schedule

MINNESOTA Adopted:

Revised:

City Clerk Charge/ Rate

Liquor License Investigation Fee:

Sole Proprietor S 125.00
Partnership S 150.00
Corporation S 300.00

Limited Liability Company S 150.00

Liquor Licenses:

On-Sale Intoxicating Liquor S 4,000.00 Annual
Off-Sale Intoxicating Liquor S 950.00 Annual
Club On-Sale Intoxicating Liquor S 300.00 Annual
On-Sale Wine S 200.00 Annual
On-Sale Sunday S 200.00 Annual
On-Sale 3.2% Intoxicating Liquor S 150.00 Annual
Temporary On-Sale Intoxicating Liquor S 100.00 Annual
On-Sale Taproom S 150.00 Annual
Off-Sale Taproom S 150.00 Annual
Off-Sale Brewpub S 150.00 Annual
City Park Special Event - Intoxicating Liquor S 100.00 Event
Civic Center Special Event - Intoxicating Liquor S 100.00 Event
Community Festival Event - Intoxicating Liquor S 100.00 Event
Miscellaneous:

Café - Restaurant, Bowing Alley, Taxi Cab S 50.00 Annual
Carnival, Circus, Exhibition S 30.00 Day
Cat & Dog S 3.00 Annual
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7.50 Annual
Dance, Parade, Run/Walk/Special Event, Street Fair 30.00 Event
Dumpster, Service Parking 30.00 Month

100.00 Event
100.00 Event
100.00 Event
50.00 Event
150.00 Annual

Fireworks Indoor Display
Fireworks Outdoor Display
Fireworks Sales & Storage
Mobile Food Unit

Pawnbrokers 150.00 Annual
Street Closure 50.00 Event
Theatre 300.00 Annual

125.00 Annual
200.00 Annual
50.00 Annual
500.00 Annual
1,000.00 Annual

Low-Potency Hemp Edible Registration

Massage Therapy Business

Massage Therapy Individual

Cannabis Registration

Cannabis Renewal Registration

Cannabis Fees shall be charged in an amount not to exceed the
above stated amounts or half the amount of the state license fee
under M.S.A. 342.11, whichever is less.

B2 B Vol Vo Ik Vo (b Vo S Vo SR V0 Ve V0 B V2 0 Vo I Vo B V0 B V0 R V0 R V)

Administrative Fees:

Chapter 9, Article |, Section 9-3

Nuisance Abatement S 85.00 Event

Removal of Weed/ Grass Nuisance S 85.00 Event

Removal of Infected Trees S 85.00 Event

Payment for Current Services S 85.00 Event

Labor All Labor rates will be calculated at the employee's wage and benefit rates unless
otherwise identified.

Public Works

Maintenance Trucks:

1/2 -3/4 Ton Truck S 18.00 Hour
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1 Ton Truck S 20.00 Hour
1 Ton Truck - Plow S 27.00 Hour
1 Ton Truck - Water tank S 27.00 Hour
3-5 Ton Tuck S 35.00 Hour
3-5 Ton Truck - Plow/ Sander S 41.00 Hour
3-5 Ton Truck - Plow/ Sander/ Wing S 55.00 Hour
Heavy Equipment:

2-3 CY Loaders S 82.00 Hour
Loader/Plow/Wing S 102.00 Hour
Loader/Snow Blower S 122.00 Hour
Motor Grader S 96.00 Hour
Motor Grader/ One-Way Plow S 102.00 Hour
Motor Grader/ One-Way Plow/ Wing S 115.00 Hour
40-50 HP Tractor S 25.00 Hour
40-50 HP Tractor/ Attachments S 40.00 Hour
MT Trackless/ Blower/ Mower S 61.00 Hour
90 HP Tractor/ 22' Flail Mower S 55.00 Hour
20-40 HP Unit Mower/ Blower/ Sweeper S 40.00 Hour
Skid-Loader S 40.00 Hour
Skid-Loader/ Attachments S 50.00 Hour
Snowplowing Sidewalks S 1.00 Linear Foot Plus Labor and Equipment
Specialty Equipment:

Air Conveyance Unit S 55.00 Hour
Elgin Sweeper (4 CY) S 70.00 Hour
Hydraulic Sewer Cleaner S 68.00 Hour
Paint Sprayer S 10.00 Hour
Paint Sprayer and 1 Ton Truck S 30.00 Hour
50' Bucket Truck S 70.00 Hour
30' Bucket Truck S 41.00 Hour
Brush Chipper S 29.00 Hour
Tamper S 9.00 Hour
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Bituminous Distributor and Truck (Less Material) S 50.00 Hour

Bituminous Roller S 55.00 Hour

Grass and Leaf Pickup Broom S 29.00 Hour

Chain Saws S 10.00 Hour

Trailers S 12.00 Hour

Over Seeder S 29.00 Hour

Turf Pro S 29.00 Hour

Gator and sprayer S 27.00 Hour

Generator S 10.00 Hour

Trash Pumps S 10.00 Hour

Utility Vehicle with Crane Hoist S 42.00 Hour

Air Compressor S 42.00 Hour

Materials:

Winter Sand Mixed with Salt S 55.00 Cubic Yard

Gravel S 20.00 Ton

Bituminous Cold Mix S 105.00 Ton

Chalk Dust - 50Ib. S 8.00 Bag

Diamond Dry - 50Ib. S 13.00 Bag

Bituminous Repair (Including Labor and Equipment) S 55.00 Cubic Yard

Labor:

Regular Contract Rate + 53%

Overtime Contract Rate + 53%

Permits:

Excavation/ R.O.W S 125.00 R.O.W Crossing

Deposit S 3,000.00 Site/Project If project exceeds $10,000

Bond S 25,000.00 Site/Project If project exceeds $10,000
5% valuation *2.5%

Land Alteration refundable deposit

Access Fees:
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Industrial Park Storm Pond S 835.00 Acre
Radio Station Drive Lift Station S 595.00 Acre
Abbot Drive Lift Station S 895.00 Acre
Wastewater Treatment:
5,000 Gallon Tanker with Hydraulic Boom S 30.00 Hour
Portable Lab Sampler S 5.00 Hour
Airport:
Conference Room S 40.00 Event

S - Airport Related Events
T-Hangars:
HG 6 S 180.00 Month Plus utilities
HG 7 S 150.00 Month Plus utilities
End Units S 100.00 Month Plus utilities
Parks & Recreation
Ball Fields:
Baseball/ Softball Fields S 50.00 Game

S 250.00 Day
Lights for Ball Fields S 25.00 Day
Baker Field S 300.00 Day
Orange Field S 250.00 Day
Picnic Area - Taunton Stadium S 75.00 Day
Shelters:
4-Season Shelter S 160.00 Day
Rice & Guri Shelters S 140.00 Day
Shelter 1 & Hilltop S 130.00 Day
Open Shelter 2 S 50.00 Day
Damage Deposit S 100.00
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Equipment

Bleachers - 7 High S 100.00 Day Plus Labor
Picnic Tables (12 Maximum) S 10.00 Table/ Day
Barricades S 2.00 Day
Minimum Charge for Hauling

S 20.00 Barricades
Showmobile:
Willmar Events - Nonprofit S 215.00 Day Plus Labor
Willmar Events S 500.00 Day Plus Labor
Damage Deposit S 200.00
Staff Expenses $80.00 - $280.00
Aquatic Center
Season Passes
Individual S 90.00 Season
Family of Two S 135.00 Season
Family of Three S 145.00 Season
Family of Four S 155.00 Season
Family of Five S 165.00 Season
Family of Six S 175.00 Season
Additional Members S 15.00 Season
Daily Admission S 4.00 Day
Observers S 4.00 Day
Group Admissions S 3.50 Day
Discount Coupons:
10 Coupons S 30.00
20 Coupons S 45.00
Pool Rental S 100.00 Plus Labor
City Auditorium

Not to Exceed $300 per day

Gym Rental S 100.00 Hour min two hours
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Staffing S 30.00 Hour
Stage S 20.00 Hour
Civic Center
Cardinal Arena Dry Floor S 600.00 Day Plus services
Cardinal Arena Ice Rental S 165.00 Hour
Blue Line Arena Dry Floor S 400.00 Day Plus services
Blue Line Arena Ice Rental S 165.00 Hour
Outdoor Covered Ice Rental S 165.00 Hour
Outdoor Covered Pavilion - Dry Floor S 100.00 Hour Not to exceed $400 per day
Staffing S 40.00 Hour
Community Center
Burlington Northern Room S 125.00 Day
Selvig Room S 125.00 Day
Sunshine Room S 75.00 Day
Reynolds Room Day
Staffing S 30.00 Hour
Events and Recreation Center
Meeting Room A S 25.00 Day
Meeting Room B S 25.00 Day
Meeting Room A/ B Combined S 40.00 Day
Community Room S 60.00 Day
Not to exceed $400 per day
Dry Floor Space/ Gym S 100.00 Hour min 2 hours
Staffing S 40.00 Hour
Turf Fields S 100.00 Hour $400 max/per field
Damage Deposit - Turf Fields S 500.00 Per Event/ Per Field
Fire Department
Each Additional Hour
First Line Pumper - 5251, 5257 S 300.00 Hour S 200.00
Tanker/ Pumper - 5276 S 300.00 Hour S 200.00
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Ladder Trucks - 5298, 5299 S 500.00 Hour S 400.00
Grass Rig- 5285 S 150.00 Hour S 100.00
Support Vehicles - 5296, 5297,5294,5295,5293 S 75.00 Hour S 50.00
Trailer (HEAT & TRT) S 75.00 Hour S 50.00
Fire Watch/ Standby S 40.00 Hour / Per Firefighter

Training Room Rental S 50.00 Hour

Fire Alarm Monitoring Permit S 30.00 Three Years

Fire Alarm Monitoring Permit Renewal S 30.00 Three Years

Alarm Malfunction with out Fire Alarm Monitoring Permit S 500.00 Per Event

Hazardous Materials Response S 250.00 Hour After the first two hours
Hazardous Materials Actual Cost

Bottling Filling Fees

2216 PSI Air Tank S 5.00 Bottle

3000 PSI Air Tank S 10.00 Bottle

4500 PSI Air Tank S 15.00 Bottle

5000 - 6000 PSI Air Tank S 25.00 Bottle

Fire Reports S 0.25 Page

Police Department

Off Duty Police Officers S 95.00 Hour

Computer Forensic/ Video Redaction/ Specialized IT Services S 70.00 Hour

Off Duty Community Services Officer S 30.00 Hour

Planning and Development

Zoning

Development Escrow Scope Dependent

Plan Review Application S 150.00
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Zoning Verification Letter
Certificate of Survey

Conditional Use Permit + County Recorder Fee
Variance + County Recorder Fee

Appeal

Rezoning

Vacation Petition

Text Amendment

Subdivision/Platting

Minor Subdivision

Consolidated Major Subdivision

Major Subdivision

Re-plats

Sign Permits: (online application available)
Sign/Special Sign

Temporary / Portable sign deposit (refunded after removal)

Building Inspection
Building Permit Application

Building Permit Valuation

$1.00 to $500.00

$501.00 to $2,000.00

v n

S
S
S
S
S
S
$300.00 minimum
S
S
S

$325.00 minimum

v n-ununnnmn

S

100.00
50.00

400.00
400.00
400.00
400.00
500.00
400.00

200.00
400.00
500.00

60.00
70.00
80.00
90.00
100.00
200.00

21.00

$25 Per Lot

Plus $15.00 per lot
Plus $20 per lot
$25 Per lot

0-20 sq. ft.
20-50 sq. ft.
20-50 sq. ft.
50-100 sq. ft.
100 + sq. ft.

$21.00 for the first $500.00 plus $2.75 for each additional $100.00, or fraction thereof,
to and including $2,000.00
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$2,001.00 to $25,000.00

$25,001.00 to $50,000.00

$50,001.00 to $100,000.00

$100,001.00 to $500,000.00
$500,001.00 to $1,000,000

$1,000,001.00 and up

Inspection and Fees:

Inspection outside of normal business hours
Reinspection fees assess under provisions of Section 108.8

Inspections for which no fee is specifically indicated
Additional plan review required by changes, additions or
revisions to plans

Residential Building Permit
Residential Plan Review
Residential Reroof
Residential Reside

Residential Building Removal (Demo)

$62.25 for the first $2,000.00 plus $12.50 for each additi-onal $1,000.-00, or fraction
thereof, to and including $25,000

$349.75 for the first $25,000.00 plus $9.00 for each addit-ional $1,000.00, or fraction
thereof, to and including $50,000

$574.75 for the first $50,000.00 plus $6.25 for each addit-ional $1,000.00, or fraction
thereof, to and including $100,000

$887.25 for the first $100,000.00 plus $5.00 for each addit- ional $1,000.00, or fraction

thereof, to and including $500,000
$2,887.25 for the first $500,000.00 plus $4.25 for each additional $1,000.00, or

fraction thereof, to and including $1,000,000
$5,012.25 for the first $1,000,000.00 plus $2.75 for each additional $1,000.00, or

fraction thereof

S 140.00 Hour*
S 140.00 Hour*
S 140.00 Hour*
S 140.00 Hour*

Based on Value per square ft
40% of building permit fee

S 50.00 Permit
S 100.00 Permit
3% of the estimated cost of

demolition Permit
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Garage / Shed 200 sq. ft. +
Single Family Dwellings
Duplex

Mobile Homes

Mobile Home Move
Mobile Home Connection (Sewer & Water)

Residential Mechanical Permits (New)

Residential Replacement Water Heater (Gas/Electric)
Residential Replacement Furnace

Residential Replacement Air Conditioner

Residential Egress Window

Residential Foundation

Residential Swimming Pool (5000 gallons or more and inground
Residential Solar Panel

Residential Drainage

Residential Plumbing (Single Family Home including Duplex)
Residential SAC & WAC

Commercial Plan Review

Commercial Mechanical Permits (New or Replacement)
Commercial Plumbing

Commercial Demo (any building)

Commercial Reroof

Commercial Reside

Commercial Fence

50.00
100.00
100.00
100.00

$80.00 includes moving 2
service lines

$25.00 per line

Based on Total valuation of

v n unun

project

S 50.00
S 50.00
S 50.00

Based on valuation

Based on Valuation

S 150.00
Based on valuation

Based on valuation

$70 minimum & $7 per

based on total drainage fixture
65% of building permit fee

1% of valuation of Mechanical
System

$90 minimum & $9 per
fixture

5% of the estimated cost of
demolition

Based on Valuation fee
schedule

Based on Valuation fee
schedule

Based on Valuation fee
schedule

Permit
Permit
Permit
Permit

Permit

Permit
Permit
Permit

Permit

Permit
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WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 10.D.

Agenda Section: Regular Business Originating Department: | Administration

Resolution: No Prepared By: Kyle Box, City Operations
Director

Ordinance: No Presented By: Kyle Box, City Operations
Director

Item: Willmar Connect

RECOMMENDED ACTION:

Information Only

OVERVIEW:

On October 20, 2025, the City Council authorized the release of bids for Phase 1 Construction of Willmar
Connect. On December 2, 2025, bids were received and tabulated. A total of 10 bids were received, ranging
from $7,333,005 to $17,660,881.71. The apparent low bid was received by Five Star Energy Services, LCC from
Waukesha, WI in the amount of $7,333,005. During review, the apparent low bidder requested to withdraw the
submitted bid because line items were not accounted for in the initial submission. This withdrawal prompted
staff to begin working on the next-lowest received bid from NC3 in Clearbrook, MN, in the amount of
$7,627,499.63. This bid remains within the estimated project cost provided to the City Council on October 20, at
approximately $7,800,000, and the updated engineer's estimate of $8,034,859.

Due to the timing of the first bid withdrawal and the work required to meet and discuss with the new apparent
low bidder, staff are not prepared to recommend a bid award at this time and expect to take action at a later
date as early as January 5, 2026. Within the bid documents, the City Council has 90 days from bid opening (Dec.
2, 2025) to award or reject bids.

Project Overview:

e Program Participation

¢ Financial Update

Bond Counsel/ Municipal Advisor
ISP Master Services Agreements
Outside Program Interest
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BUDGETARY/FISCAL ISSUES:
NA

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
1. 2025-12-02 132889 BIDTAB_RESULTS
2. WillmarConnect PowerPoint
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PROJECT:

WILLMAR, MN

PROJECT NO. 0W1.132889

QUEST PROJECT NO. 9919701

WILLMAR CONNECT — PHASE 1

BID TABULATION

TIME:

ENGINEER’S ESTIMATE: $8,034,859.00

DATE: December 2, 2025

2:30 P.M.

BIDDERS BASE BID

1. Five Star Energy Services, LLC

Waukesha, WI $7,333,005.00
2. NC3

Clearbrook, MN $7,627,499.63
3. Kramer Service Group

Weyerhaeuser, WI $8,197,392.50
4, Hanco Utilities, Inc.

Superior, WI $9,999,223.06
5. TD&I Cable Maintenance LLC

Hudson, WI $10,993,875.90
6. ComLink Solutions LLC

Plymouth, MN $11,363,857.63
7. TelCom Construction

Clearwater, MN $11,492,833.87
8. MP Nexlevel, LLC

Maple Lake, MN $13,098,521.09
9. AEI Construction, Inc.

Perham, MN $13,176,389.29
10.  Creek Enterprise Inc.

Eagan, MN $17,660,881.71

BOLTON
& MENK

Real People. Real Solutions.
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WILLMAR
CONNECT

December 15, 2025, City Council Meeting
Presented by: Kyle Box, City Operations Director
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NC3, Clearbrook, MN

Kramer Service Group, Weyerhaeuser, WI
. Hanco Utilities, Inc., Superior, WI

TD&I Cable Maintenance LLC, Hudson, WI
. ComLink Solutions LLC, Plymouth, MN

. TelCom Construction, Clearwater, MN

. MP Nexlevel, LLC, Maple Lake, MN

. AEIl Construction, Inc., Perham, MN

10. Creek Enterprise Inc., Eagan, MN

$7,627,499.63
$8,197,392.50
$9,999,223.06
$10,993,875.90
$11,363,857.63
$11,492,833.87
$13,098,521.09
$13,176,389.29
$17,660,881.71




WILLMAR CONNECT // December 15, 2025

Project Update

* Pre-Orders:
 Phase 1
* Phase 2
* Phase 3




Line Item Cost

Pre-Construction Costs ~$1,250,000

Phase 1 Construction (Bid) $7,627,499.63

Network Operations Center $200,000 - $300,000
Anticipated Network Revenues 55% - 60% (540.20 - $43.86)
City Balance (51,062,518 - $2,163,932)

Peak Risk Year 2029 - Property Tax Impact 2.0% - 2.4%

Community Investment Fund (CIF) ~$5,000,000




WILLMAR CONNECT // December 15, 2025

Outside Project Interest

Partnership Model

» Opportunity for expanded
growth, investment, and
project reach

e Interest in Willmar Market
» Support Municipal Ownership

Private Interest

* Private Firm to build Willmar
or portions of Willmar with
Fiber

e Interest in Willmar Market

* Requires no investment from
the City, dependent on the
scope of work.
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LET’S BUILD NEW CONNECTIONS

." %L‘g‘gﬂ‘““ Learn More at: www.willmarconnect.com

Page 270 of 335



INITIATIVE DETAILS // December 15, 2025

SIGN UP NOW!

www.Willmarconnect.com

QO WA


http://www.willmarconnect.com/

Wi

W
LLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 10.E.

Agenda Section: Regular Business Originating Department: | Administration

Resolution: No Prepared By: Leslie Valiant, City
Administrator

Ordinance: No Presented By: Rob Baumgarn,
Recreation Director

Item: Terminate Build-to-Suit Lease with the Glacial Lakes Curling Club

RECOMMENDED ACTION:

Motion by second by to approve terminating the build-to-suit lease

agreement with the Glacial Ridge Curling Club

OVERVIEW:

The city of Willmar and the Glacial Ridge Curling (GRC) entered into a build-to-suit lease agreement for the
construction of a curling facility to be located on property adjacent to the City-owned Willmar Civic Center,
August 23, 2018. GRC has identified a different location for the construction of a new curling facility. Due to
changed circumstances the Build-to-Suit Lease agreement should be terminated, without either Party having
any further obligations to the other.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Termination of Build-to-Suit Lease 121125

2. Termination Notice from Curling Club
3. Glacial Ridge Curling Build-to-Suite Lease (needs Exhibits)
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TERMINATIOIN OF BUILD-TO-SUIT LEASE AGREEMENT

This Agreement is entered into on the  day of , 2025, by and

between the City of Willmar, a municipal corporation under the laws of Minnesota, (“City”’) and
Glacial Ridge Curling, a Minnesota nonprofit corporation (“GRC”), together referred to herein as
(the “Parties”).

WHEREAS, the Parties entered into that certain Curling Center Build-to-Suit Lease
Agreement on August 23, 2018, a copy of which is attached hereto and incorporated herein by
reference as Exhibit A, (the “Build-to-Suit Lease”), pursuant to which GRC agreed to fundraise
for and fund, and the City agreed to construct and lease to GRC, a curling center on certain real
property owned by the City adjacent to the City-owned Willmar Civic Center (the “Project’); and

WHEREAS, the City’s obligation to construct the Project was contingent on GRC raising
and donating sufficient funds to the City for such Project, as more particularly described in the
Build-to-Suit Lease; and

WHEREAS, GRC has identified a different location on which it intends to construct its
own curling facility, and has determined that the Parties’ agreement for the City’s construction and
lease to GRC of the Project on City-owned property is no longer necessary or desired; and

WHEREAS, the Parties agree that due to changed circumstances, the Build-to-Suit Lease
should be terminated, without either Party having any further obligations to the other.

NOW, THEREFORE, the Parties agree that the Build-to-Suit Lease Agreement, dated
August 23, 2018, as attached hereto as Exhibit A, is hereby terminated in its entirety effective
immediately, without either Party having any further obligations to the other thereunder.

[Signature pages to follow]
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IN WITNESS WHEREOF, the parties have hereunto executed this document on the latest

date affixed to the signatures hereto.

CITY OF WILLMAR, MINNESOTA

By: Date:

Douglas E. Reese, Mayor

By: Date:

Leslie Valiant, Its City Administrator
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GLACIAL RIDGE CURLING

By: Date:
Scott Holwerda, Its President
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EXHIBIT A
FACILITY LEASE AGREEMENT

[Attach .pdf of signed Build-to-Suit Lease Agreement with exhibits]
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December 8,2025
Mr. Rob Baumgarn
2707 Arena Dr.

Willmar, MN 56201

Dear Mr. Baumgarn,

With great sadness, the Glacial Ridge Curling is putting its 30 day notice of terminating
lease of renting ice and office space at the Willmar Civic Center to end on 1/11/2026 as we
will be moving to our new spot in the Mall. We be turning in our keys to the office on
1/12/2026 morning of.

Any questions please let me know.
Thanks

Scott Holwerda

President

Glacial Ridge Curling Club
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RESOLUTIONNO. 18-102

AUTHORIZATION TO EXECUTE AGREEMENT WITH GLACIAL RIDGE CURLING
FOR CONSTRUCTION AND LEASE OF NEW CURLING FACILITY

Motion By: _Nelsen SecondBy:__ Fagerlie

BE IT RESOLVED by the City Council of the City of Willmar, a municipal corporation of the State of
Minnesota, that the Mayor and City Administrator be authorized to enter into an agreement between the City of
Willmar and Glacial Ridge Curling for construction and lease of new curling facility.

Dated this 20th day of August, 2018.

Attest:

C hyotiy #. T hompaons

CY CLERK
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CURLING CENTER BUILD-TO-SUIT LEASE AGREEMENT
BY AND BETWEEN ,
CITY OF WILLMAR AND GLACIAL RIDGE CURLING

<
THIS AGREEMENT (the “Agreement,”) is made and entered into as of this Zi “day of
Pu N o , 2018, by and between CITY OF WILLMAR, a municipal corporation
under thé laws of the State of Minnesota (the “City”), and GLACIAL RIDGE CURLING, a
Minnesota nonprofit organization formed pursuant to Minn. Stat. § 317A (“GRC”);
(individually, the City and GRC may be referred to as a “Party”; collectively, as the “Parties™).

RECITALS

WHEREAS, GRC seeks to partner with the City for the construction of a dedicated
curling facility (the “Curling Center”), to be funded primarily by GRC, owned by the City, and
leased to GRC annually during the curling season, all pursuant to the terms and conditions
contained herein; and

WHEREAS, the Parties’ shared vision for the Curling Center is to construct and maintain
a high-quality dedicated curling facility that will provide the region with a unique amenity and
opportunity for all members of the community to participate in the growing sport of curling, and
that will attract national and international events and competitions, thereby enhancing the
livability of the community and the local economy; and

WHEREAS, GRC is willing to engage in fundraising and to donate the funds needed for
design and construction of the Curling Center to the City as more specifically set forth herein;
and

WHEREAS, the City owns certain real property as legally described on Exhibit A
attached hereto (the “Property”) and all improvements thereon located at 2707 Arena Drive,
Willmar, Minnesota, upon which the City is willing to construct the Curling Center; and

WHEREAS, upon receipt of the GRC’s donations as set forth herein, the City is willing
to undertake the design and construction of the Curling Center as soon as practicable pursuant to
the terms and conditions set forth herein; and

WHEREAS, upon substantial completion of construction of the Curling Center, the City
is willing to enter into a long-term operating lease with GRC for the operation, management, and
maintenance of the Curling Center, pursuant to the terms and conditions set forth herein; and

WHEREAS, the Parties entered into a letter of intent dated April 12, 2018, pursuant to
which the Parties outlined the principal terms and conditions under which they would jointly
participate in the project to construct the Curling Center and thereafter provide for its lease to
GRC, and operation, management and maintenance thereof; and
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WHEREAS, the City and GRC now desire to enter into this Agreement defining the
terms and conditions under which the Curling Center will be funded, designed, constructed,
managed, operated, and maintained and the respective duties of each Party.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained

herein, the Parties agree as follows:

ARTICLE ONE
Definitions and Terms

1.1 “City” means the City of Willmar, a Minnesota municipal corporation, 333 6™ Street SW,
Willmar, MN 56201.

1.2 “City Overage Expenses” means such portion of the Total Project Cost that exceeds the
Estimated Project Cost and that is attributable to additional components or features that
are not included in the Minimum Components and which are included in the Final Design
or added to the Project thereafter at the City’s request.

1.3 “Commencement Date” means the later of (a) the day after the Substantial Completion
Date; (b) the day GRC completes its inspection of the Premises pursuant to Section
6.13.1; or (c) the day the City receives certificates of insurance from GRC evidencing the
insurance policies required in Section 9.2 herein, on which date the Lease Term
commences.

14 “Curling Center” means the curling arena and associated facilities to be designed and
constructed on the Premises pursuant to this Agreement, inclusive of the Sales Facilities.

1.5 “Curling Season” means the period from October 1 through April 30 annually.
1.6 “Effective Date” means the latest date of execution of this Agreement by either Party.

1.7  "Environmental Laws" means all applicable laws (including regulations, by-laws, codes,
international treaties, and agreements) with respect to the Property, now or hereafter in
existence, relating to the environment, health and safety matters, Hazardous Materials,
pollution, or protection of the environment.

1.8 “Estimated Project Cost” means $2,300,000.00, which amount represents the estimated
cost to complete the Project. The Estimated Project Cost shall be updated and modified
accordingly to reflect the value of the contract awarded to a general contractor pursuant
to Section 5.2.

1.9 “Expiration Date” means the date 25 years after the Commencement Date on which the
Lease Term expires, subject to adjustment for any Renewal Term pursuant to Section
6.4.2.
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1.10

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

“Final Design” means the final architectural and engineering design of the Curling
Center, to include the Minimum Components, and to be jointly developed and agreed to
by the City and GRC pursuant to Section 5.1 herein.

“First Donation” means a one-time lump sum cash donation in the amount of
$1,320,000.00 (calculated to be 60 percent of GRC’s maximum anticipated Fundraising
Obligation), to be made by GRC to the City pursuant to Section 4.1.1.

“Fundraising Obligation” means the total amount of funds GRC must raise and donate
to the City under this Agreement to fund the Project, in an amount not to exceed the
Estimated Project Cost except as otherwise provided in Section 4.1, and which includes
the GRC Overage Expenses.

“GRC” means Glacial Ridge Curling, a Minnesota nonprofit corporation organized under
Minn. Stat. Ch. 317A, whose address for notices purposes is 2707 Arena Drive, P.O. Box
3046, Willmar, MN 56201.

“GRC Overage Expenses” means that portion of the Total Project Cost that exceeds the
Estimated Project Cost, less the City Overage Expenses.

“Hazardous Materials” means any substance that is -- or is deemed under Environmental
Laws to be, alone or in any combination -- hazardous, hazardous waste, toxic,
radioactive, a pollutant, a deleterious substance, a contaminant, a dangerous good, or a
source of pollution or contamination, or which, when released into the environment, is
likely to cause, at some immediate or future time, material harm or degradation to the
environment or material risk to human health, whether or not such substance is defined as
"hazardous" under Environmental Laws.

“Lease Term” means a period of 25 years from and after the Commencement Date.
“Off-Season” means the period from May 1 through September 30 annually.
“Minimum Components” means all improvements, including as required by any
applicable federal or state statute, regulation, or local ordinance, necessary for or related
to the construction of the Curling Center on the Premises in a total approximate size of
19,800 square feet, not to vary therefrom by more than five percent unless agreed to in
writing by both Parties, to include the following minimum components and features:

(a) Four regulation-sized sheets of curling ice;

(b) Indoor lobby space;

(c) Bar area;

(d)  Kitchen facilities;
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1.19

1.20

1.21

1.22

1.23

1.24

1.25

1.26

(e) Storage capacity;

® Locker room/changing;

(2) Seating capacity for spectators; and

(h) Independent refrigeration system to be used for curling ice only.

“Premises” means the Curling Center as well as the real property upon which the Curling
Center will be located, as legally described on Exhibit B and depicted on Exhibit C.

“Project” means the design and construction of the Curling Center on the Premises
pursuant to the Final Design, to be completed by the City, as well as, if necessary and
without limitation, construction as of a new access, parking improvements, lighting,
utility extensions/relocations, soil correction, and/or stormwater controls thereon.

“Property” means the real property owned by the City on which the City’s Civic Center
Arena and Blue Line Arena are situated, as legally described on Exhibit A, inclusive of
the Premises.

“Renewal Term” means any one of a maximum of three periods of five years for which
the Lease Term renews as provided for in Section 6.4.2 herein.

“Sales Facilities” means the facilities in the Curling Center or otherwise on the Premises
which are used for concessions, merchandise, or other sales enterprise purposes.

“Second Donation” means the cash donation in an amount equal to the difference
between GRC’s Fundraising Obligation (including the GRC Overage Expenses), as
preliminarily calculated prior to the City’s awarding the contract(s) for construction of
the Project pursuant to Section 5.2.5 based on the amount of the lowest responsible bid(s)
as determined by the City and approved by GRC pursuant to Section 5.2.2, and the
amount of GRC’s First Donation pursuant to Section 4.1.2 herein.

“Substantial Completion Date” means the date on which a Certificate of Occupancy is
issued for the Curling Center authorizing its use and occupation for the purposes
contemplated in this Agreement.

“Total Project Cost” means the actual cost to design and construct the Project, inclusive
of all sums paid to architectural, engineering, or other professional consultants related to
the design, engineering, construction management or other professional services
performed for the City related to the Project, together with all sums paid to contractors
for the construction of the Project, all interest that may accrue on any bonds issued to
fund any portion of the Project, and all sums paid to outside legal or financial consultants
for services provided to the City in connection with the Project, including the preparation
of this Agreement, all pursuant to Article Five.

4
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ARTICLE TWO
Term of Agreement

This Agreement shall be in effect and binding on the Parties beginning on the Effective
Date and terminating on the Expiration Date, as the same may be adjusted pursuant to Sections
6.4.2, unless earlier terminated pursuant to this Agreement.

ARTICLE THREE
Representations and Warranties

3.1  Representations and Warranties of the City: The City represents and warrants that the
City is a municipal corporation organized and existing under and by virtue of and
pursuant to the laws of the State of Minnesota and its Home Rule Charter and has the
power to enter into this Agreement and carry out its obligation hereunder.

3.2  Representations and Warranties of GRC: GRC makes the following representations and
warranties:

3.2.1 GRC is a nonprofit 501(c)(3) corporation formed pursuant to Minn. Stat. Ch.
317A, is in good standing in the State and has the power and authority to enter
into this Agreement and to perform its obligations hereunder and is not in
violation of the laws of the State.

3.2.2 GRC shall maintain its status as a nonprofit, tax-exempt 501(c)(3) corporation in
good standing in the State at all times from and after the Effective Date and prior
to the later of (i) the date of completion of the Project, as determined by the City
making final payment(s) to the contractor(s) awarded the contract(s) to construct
the Project, or (ii) the latest date on which any tax-exempt bonds issued by the
City pursuant to Section 4.2.4 are fully repaid, satisfied and retired.

3.2.3 Neither the execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, nor the fulfillment of or compliance with the
terms and conditions of this Agreement is prevented, limited by or conflicts with
or results in a breach of, the terms, conditions or provision of any contractual
restriction, evidence of indebtedness, agreement or instrument of whatever nature
to which GRC is now a party or by which it is bound, or constitutes a default
under any of the foregoing.

3.2.4 GRC will cooperate with the City with respect to any litigation commenced with
respect to the Premises.
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4.1

3.2.5

3.2.6

3.2.7

32.8

Whenever any Event of Default occurs and if the City shall employ attorneys or
incur other expenses for the collection of payments due or to become due or for
the enforcement of performance or observance of any obligation or agreement on
the part of GRC under this Agreement, and the City prevails in such action, GRC
agrees that it shall, within ten business days of written demand by the City, pay to
the City the reasonable fees of such attorneys and such other expenses so incurred
by the City.

GRC shall promptly advise the City in writing of all litigation or claims affecting
any part of the Property and all written complaints and charges made by any
governmental authority materially affecting the Property or materially affecting
GRC or its activities.

GRC has the resources and capability to satisfy its Fundraising Obligation and
thereafter to operate and maintain the Premises as required herein.

GRC acknowledges the City’s contributions to the Project and to thereafter
maintaining the Curling Center during the offseason and as otherwise specified in
this Agreement, and further warrants that GRC will not to seek subsidies or other
financial assistance from the City to cover any such Project or operational
expenses made the responsibility of GRC hereunder.

ARTICLE FOUR
Project Funding

GRC Donations: GRC shall diligently undertake efforts to raise funds sufficient to satisfy

its Fundraising Obligation, and shall donate such funds to the City as follows:

4.1.1

412

First Donation: GRC shall make its First Donation to the City as soon as
reasonably practical following GRC’s raising sufficient funds therefore, but in no
event later than the date which is four years after the Effective Date. GRC’s
failure to make its First Donation by such date will constitute a Default Event and
permit the City to proceed with terminating this Agreement pursuant to Section
11.1 of this Agreement.

Second Donation: GRC shall make its Second Donation to the City as soon as
reasonably practical following GRC’s raising of sufficient funds above the
amount of the First Donation therefore, but no later than the date or schedule of
dates mutually agreed to by the Parties on or before the date the City awards a
contract for construction of the Curling Center to a general contractor, as
necessary for the City to timely make any payments on any bonds issued by the
City to finance a portion of the Project pursuant to Section 4.2.4 with GRC’s
donated funds (to the extent of GRC’s Fundraising Obligation). The scheduled
date or dates to be agreed to by the Parties for the Second Donation under this
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4.2

413

414

4.1.6

Section 4.1.2 shall be attached to this Agreement as Exhibit D. Nothing herein
shall be interpreted as prohibiting GRC from making its Second Donation as a
lump sum cash payment so as to avoid the City needing to issue bonds pursuant to
Section 4.2.4, if financially feasible at the time.

GRC Overage Expenses: GRC shall be responsible for paying the GRC Overage
Expenses, the amount of which, if any, shall be included in the Second Donation.

Collection of Funds: GRC shall collect and hold the funds it raises to satisfy its
Fundraising Obligation at North American State Bank, 2800 1% Street South,
Willmar, Minnesota, 56201, prior to donating the funds to the City as required
herein. GRC shall grant the City a security interest in the funds in this account to
be perfected by entering into an account control contract with the City in a form
satisfactory to the City.

City Acceptance: The City shall promptly accept by resolution of its city council
GRC’s donations on the condition that the entirety of the donated funds be used
solely for the purpose of funding the design and construction of the Project. GRC
acknowledges and agrees that if the City issues bonds to finance a portion of the
Project pursuant to Section 4.2.4, the design and construction of the Curling
Center must follow any requirements and/or guidelines of bond payments that
may be required.

Fundraising Efforts: If, at any time, GRC concludes that it will be unsuccessful in
raising the funds necessary to perform its obligations under this Agreement, it
shall promptly notify the City of its conclusion, which notification will constitute
a Default Event and permit the City to proceed with terminating this Agreement
pursuant to Section 11.1 of this Agreement.

City Financial Obligations:

42.1

422

423

City Contribution: The City shall be responsible for furnishing the land upon
which the Curling Center will be built (to be owned by the City) and for
contributing an amount not to exceed $15,500.00 under any circumstances for
utility connections to the Curling Center or improvements incidental thereto.

Civic Center Connections: The City shall be responsible for any portion of the
Total Project Cost attributable to including any additions to the Curling Center to
facilitate connections to the City’s existing facilities on the Civic Center property
adjacent to the Premises in the Project, including the City’s Civic Center Arena or
Blue Line Arena.

City Overage Expenses: The City shall be responsible for paying the City

Overage Expenses.
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4.2.4 Bonding: The City’s obligations under this agreement are contingent upon
satisfaction of all requirements of applicable law to issue bonds in a sufficient
amount to fund that portion of the Total Project Cost that exceeds the amount of
the First Donation, and are subject to approval by the city council thereafter. GRC
shall fully cooperate with the City and provide any necessary documentation or
accounting required for the City to complete the bonding process.

Reconciliation of Costs: After the completion of the Project, as determined by the City
making final payment(s) to the contractor(s) awarded the contract(s) to construct the
Project, the City shall finally calculate the Total Project Cost, the responsibility for which
shall be allocated between the Parties pursuant to this Article Four. Any amount by which
the sum of the GRC’s First Donation and Second Donation exceeds the amount of GRC’s
Fundraising Obligation, as calculated based on the City’s final calculation of the Total
Project Cost, shall promptly be refunded to GRC by the City. In the event the amount of
GRC’s Fundraising Obligation, as calculated based on the City’s final calculation of the
Total Project Cost, exceeds the sum of GRC’s First Donation and Second Donation, GRC
shall donate the amount of such difference to the City, and the parties shall update the
scheduled date or dates for the Second Donation attached to this Agreement as Exhibit D
to include and provide the date(s) for such additional donations.

ARTICLE FIVE
Project Design and Construction

Project Design: Upon the City’s receipt of GRC’s First Donation, the City shall complete
the architectural and engineering design of the Project, in coordination and agreement
with GRC, as follows:

5.1.1 Condition Precedent: The City’s obligations to select a design professional or
otherwise commence work to design the Project under this Section 5.1 shall be
subject to the condition precedent that the City first receives, in full, GRC’s First
Donation.

5.1.2  Architect Selection: The City shall, in its sole discretion, select and retain an
architectural design firm, and other professional consultants as required or
convenient in the City’s sole discretion, to timely complete the architectural and
engineering design of the Project. In order to save time and expense, GRC may
solicit and obtain its own plans, at its own cost, and the City thereafter may, in its
sole discretion with approval of its city council, use such plans obtained by GRC
instead of engaging an architectural design firm, in which event GRC shall donate
the entirety of such documentation in its possession to the City on or before the
date GRC’s First Donation is made.

5.1.3 Final Design: Upon satisfaction of the condition precedent pursuant to Section
5.1.1, the City shall exercise all reasonable diligence to complete the architectural
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5.2

514

5.1.5

and engineering design of the Project as soon as practicable thereafter. The City
shall provide GRC copies of any concept drawings, schematics, and plans for the
Curling Center for GRC’s review and comment. Upon receipt of such documents,
GRC shall consult and cooperate with the City and the City’s consultants and
provide any comments or requests it may have regarding the same. The City shall
take GRC’s comments and requests into consideration in developing the design
documents, and the Parties shall mutually agree on the Final Design.

Minimum Components: The Minimum Components shall be included in the
Final Design, unless GRC and the City first mutually agree in writing to modify
the Minimum Components.

City-Requested Components: At such time as the Parties mutually agree on the
Final Design pursuant to Section 5.1.3, the Parties shall additionally agree on and
identify such components beyond those included in the Minimum Components
that are included in the Final Design at the City’s request, if any, for purposes of
calculating the City Overage Expenses. An itemization of such City-requested
components included in the Final Design shall be attached to this Agreement as
Exhibit E.

Failure to Agree: In the event the Parties are unable to reach an agreement on the
Final Design pursuant to Section 5.1.3 or on the itemization of City-requested
components included in the Final Design pursuant to Section 5.1.5, either Party
may provide 30 days’ written notice of its intent to terminate this Agreement to
the other Party. The Parties shall continue to negotiate in good faith during the
pendency of such notice period. If, after negotiating in good faith, the Parties fail
to reach an agreement on the Final Design and itemization of City-requested
components within such 30 day notice period, either Party may terminate this
Agreement pursuant to Section 11.1. Upon such termination under this Section
5.1.6, GRC shall be entitled to a refund of all remaining funds which GRC has
previously donated to the City and which have not been obligated for authorized
Project costs hereunder. The City shall refund all such uncontested sums within
30 days of termination.

Project Construction: Upon the Parties” written agreement on the date or schedule of

dates on which GRC shall make its Second Donation to the City in accordance with
Section 4.1.2, the City shall enter into a contract with a general contractor and thereby
cause the Project to be constructed in accordance with the Final Design, pursuant to the
following requirements:

521

Solicitation of Competitive Bids: The City shall solicit competitive bids and
award the contract(s) for construction of the Project in accordance with the Final
Design and in compliance with the Uniform Municipal Contracting Law, Minn.
Stat. § 471.345. The City shall include in its bid package a process for bidders to
receive credit for donations to the Project, whether in the form of cash or in-kind
donations of labor, materials or supplies.
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5.2.2 Lowest Responsible Bid: The City shall identify, in its sole discretion, the lowest
responsible bid(s) for the contract(s) to construct the Project, and prior to
awarding such contract(s), shall provide written notice of the lowest responsible
bid(s) to GRC. GRC shall thereafter have 15 days to review the same and
communicate its approval or disapproval thereof to the City. GRC’s failure to
respond within 15 days of its receipt of notice of the lowest responsible bid from
the City shall be deemed to be GRC’s disapproval thereof.

5.2.3 GRC’s Disapproval of Low Bid: In the event that GRC disapproves of the lowest
responsible bid(s) identified by the City pursuant to Section 5.2.2, either Party
may provide 90 days’ written notice of its intent to terminate this Agreement to
the other Party. The Parties shall continue to negotiate in good faith during the
pendency of such notice period to determine if any modifications may be made to
the Final Design that would be acceptable to both Parties and likely to result in
acceptable bids from contractors. If, after negotiating in good faith, the Parties fail
to reach an agreement on the Final Design within such 90 day notice period,
either Party may terminate this Agreement pursuant to Section 11.1. Upon such
termination under this Section 5.2.3, GRC shall be entitled to a refund of all
remaining and unobligated funds which GRC has previously donated to the City.

5.2.4 Conditions Precedent: The City’s obligations to award the contract(s) for
construction of the Project and to cause the Project to be constructed under this
Section 5.2 shall be subject to the conditions precedent that (i) the City have first
received, in full, GRC’s First Donation pursuant to Section 4.1.1; (ii) the Parties
have agreed on the Final Design in accordance with Section 5.1.3; (iii) the Parties
have first agreed, in writing, on the itemization of the City-requested components
included in the Final design in accordance with Section 5.1.5; (iv) the City have
first received GRC’s approval of the lowest responsible bid pursuant to Section
5.2.3; and (v) that the Parties have first agreed, in writing, on the date or schedule
of dates on which GRC shall make its Second Donation to the City in accordance
with Section 4.1.2.

5.2.5 Substantial Completion: Upon satisfaction of the conditions precedent pursuant to
Section 5.2.1, the City shall award the contract(s) for construction of the Project
and exercise all reasonable diligence to cause the construction of the Project to be
substantially completed as soon as practicable thereafter in accordance with the
Final Design.

5.2.6 Project Costs: Responsibility for the Total Project Cost shall be allocated
between the Parties pursuant to Article Four.

ARTICLE SIX
] .ease

10

Page 288 of 335



6.1

6.2

6.3

6.4

Demise: After the Substantial Completion Date, the City shall lease to GRC, and GRC
shall lease from the City, the Premises, on the terms and conditions contained herein (the
“Lease”).

Use: During the Lease Term and Renewal Term, GRC shall have the exclusive right to
use the Premises for the purposes of operating, managing, maintaining, and using the
Curling Center during the Curling Season as a regional curling facility and event center
for the benefit of the Willmar Community, including the Sales Facilities therein, and any
activities incidental thereto, all in accordance with this Agreement, and shall not allow
any use of the Premises for any other purpose, unless first agreed to in writing by the
City.

Permitted Activities: GRC shall use the Premises for any uses normally associated with
the operation of a curling and event center and for no other purpose. GRC shall not do or
permit anything to be done in or about the Premises nor bring or keep anything therein
which will in any way increase the existing rate of or affect any fire or other insurance
upon the Premises or any of its contents, or cause a cancellation of any insurance policy
covering the Premises or any part of the Premises or any of its contents. GRC shall not
use or allow the Premises to be used for any unlawful or objectionable purpose (as
reasonably determined by the City’s city council in light of the purposes of this
Agreement and the Project), nor shall GRC cause, maintain or permit any nuisance in, on
or about the Premises. More specifically, GRC shall not use or store any Hazardous
Materials on the Premises, except as necessary for ice maintenance, refrigeration or
maintenance of the Curling Center and approved in advance by the City. GRC shall not
commit or allow to be committed any waste in or upon the Premises.

Term and Possession:

6.4.1 Lease Term: The City shall lease to GRC the Premises for the Lease Term, unless
either (1) sooner terminated as provided in this Agreement, or (ii) renewed as
provided in this Agreement. Except as otherwise provided in this Agreement,
termination of the Lease prior to the Expiration Date requires mutual written
agreement by the City and GRC.

6.4.2 Renewal Terms: This Lease may be renewed for a maximum of three successive
additional five year term(s) at GRC’s option if, on the Expiration Date, GRC is in
material compliance with all of the terms and conditions of this Agreement for
which the City has not waived in writing any noncompliance, upon GRC
providing written notice of exercising its option to renew to the City no later than
180 days in advance of the Expiration Date. Such notice from GRC to the City
shall include a certification that GRC has the means and resources to and will
continue to operate and maintain the Premises and the Curling Center as required
by this Agreement throughout the Renewal Term; otherwise such notice shall be
of no legal consequence or effect. If this Lease is so renewed, the Expiration Date
shall be adjusted accordingly for the Renewal Term(s), and the terms and

11
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6.5

6.6

6.7

6.8

conditions set forth herein shall continue in full force and effect unless amended
pursuant to Section 13.20.

6.4.3 Possession: During the term of this L.ease, GRC shall be entitled to possession of
the Premises annually during the Curling Season. The City shall retain exclusive
possession of the Premises during the Off-Season, except that GRC may store
personal property in the Curling Center during the Off-Season in a location(s) to
be approved by the City. Except for such authorized storage of its personal
property, any usage of the Curling Center by GRC during the Off-Season will
require a separate agreement between the Parties.

6.4.4 Termination: Notwithstanding any provisions to the contrary contained in this
Agreement, the above Lease Term or any Renewal Term shall be for a period
terminating upon the effective date of GRC’s failure to devote the Premises to its
intended use as a Curling Center for the benefit of the Willmar community.

Rent: GRC shall, for the entire Lease Term or any Renewal Term, pay to the City
without demand, annual rent in the amount of One Dollar ($1.00), plus any amount of the
Second Donation payable pursuant to the schedule agreed to by the Parties pursuant to
Section 4.1.2 (the “Rent”). GRC shall make rental payments annually before December
31. All payments shall be made to the address specified for the City herein.

Payment of Taxes:

6.6.1 Payment of Taxes on Real Property: During the Lease Term and any Renewal
Term, GRC shall pay all taxes, assessments and governmental charges
(collectively referred to as “Taxes”) that accrue against the Premises as a result of
this Agreement.

6.6.2 Payment of Taxes on Personal Property: During the Lease Term and any
Renewal Term, GRC shall be liable for all Taxes levied or assessed against any
personal property or fixtures placed in the Curling Center by GRC, whether levied
or assessed against GRC or the City.

6.6.3 Taxes Following Sale: Nothing in this Agreement shall be interpreted as
requiring GRC to pay any Taxes that accrue against the Premises, or any portion
thereof, as a result of the City’s sale of the same to a for-profit or otherwise non-
exempt third party.

GRC Personal Property: At all times while this Agreement is in effect, GRC shall be
responsible for its personal property, fixtures, equipment or improvements stored or
otherwise located on the Premises.

Utilities: GRC shall be responsible for all utility expenses incurred at the Premises

during the Curling Season, including but not limited to, electricity, fuel oil, gas services,
telephone, trash collection, water, sewer service, , cable or satellite television, internet

12
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6.9

6.10

connection fees or any other like utilities serving the Premises. The City shall be
responsible for all utility expenses incurred at the Premises during the Off-Season;
however the City may, in its sole discretion, discontinue or suspend any such services
during the Off-Season, except for essential services needed to maintain the Curling
Center. Except as otherwise provided in this Agreement, all utility services requested by
GRC shall be supplied and paid for by GRC.

No Warranty: The City does not warrant that any of the services referred to above or any
other services that the City provides upon or to the Premises will be free from
interruption. GRC acknowledges that any one or more of such services may be suspended
if there is a strike, an accident, or if repairs or improvements must be made for reasons
beyond City’s control. Any such interruption or discontinuance of services shall never be
deemed an eviction or disturbance of GRC’s use and possession of the Premises, or any
part thereof, or render the City liable to GRC for damages by abatement of rent or
otherwise, or relieve GRC from performance of GRC’s obligations under this Agreement.

Subletting and Assignment:

6.10.1 Assignment: GRC shall not assign its leasehold interest under this Article Six or
its management and operating responsibilities under Article Seven to any third
party without first obtaining the written consent of the City to such assignment.

6.10.2 Subletting: GRC shall not enter into sublease agreements with any third party for
the Premises or space thereon without first obtaining the written consent of the
City to such assignment. GRC shall require any approved sublessees to enter into
a template sublease agreement to be reviewed and approved by the City that
requires sublessees to comply with all terms and conditions and satisfy all
obligations of GRC under this Agreement. GRC further agrees that it will abide
by the terms and conditions of any such sublease agreements.

6.10.3 Short-Term Facility Rental: As part of its management and operating
responsibilities, GRC may further market the Curling Center for and enter into
per-event, daily, hourly or other short-term facility rental contracts with third
parties for community events or other short term uses consistent with the purposes
of this Agreement. Such short-term facility rentals shall require the City’s written
consent, except that such written consent is not necessary for short-term facility
rentals for bonspiels and curling tournaments to be held at the Curling Center.
GRC shall require any short-term facility users approved by the City or authorized
under this Section 6.10.3 to enter into a template short-term facility rental
agreement to be reviewed and approved by the City that requires facility users to
comply with all terms and conditions and satisfy all obligations of GRC under this
Agreement.

6.10.4 Third Party Beneficiary: The City shall be a third party beneficiary of any
assignment, sublease or subcontract entered into by GRC with respect to the
Curling Center and/or the Premises.

13
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6.10.5

6.10.6

Subordination of Third Party Contracts: Any assignment, sublease or subcontract
entered into by GRC with respect to the Curling Center or the Premises shall be
subject to the terms of this Agreement. This Agreement shall prevail.

Preservation of Tax-Exempt Status: Notwithstanding the foregoing, so long as
any bonds issued by the City pursuant to Section 4.2.4 are outstanding, GRC shall
not enter into any sublease or assignment that will adversely impact GRC’s
501(c)(3) status or the tax-exempt status of any such bonds.

6.11 Quiet Possession and Subordination:

6.11.1

6.11.2

Covenant of Quiet Possession: The City covenants that GRC, upon paying the
Rent and performing the covenants under this Lease, shall peaceably and quietly
have, hold and enjoy the Premises for the Lease Term and any Renewal Term.

Subordination: This Lease is subject and subordinate to all present or future
financial encumbrances on the Premises, and is further subject to all present and
future easements, conditions and encumbrances of record, and to all applicable
laws, ordinances and governmental rules and regulations. Such subordination
shall be self-executing without further act on the part of the City or GRC;
provided, however, that GRC shall at any time hereafter, at the request of the City
or any lien holder, or any purchaser of the Premises, execute any instruments that
may be required, and GRC hereby irrevocably authorizes the City to execute and
deliver in the name of GRC any such instrument if GRC fails to do so.

6.12 City’s Reserved Rights:

6.12.1

6.12.2

Reservation of Rights. The City reserves the following rights: (a) to take any and
all measures necessary or desirable for the operation, safety, protection or
preservation of the Premises, including repairs, alterations, decorations, additions
or improvements, whether structural or otherwise, in and about the Premises or
any part thereof; and (b) to enter to verify use of the Premises. The City shall
provide 48 hours’ notice prior to entering the Premises during the Curling Season
to conduct repairs, alterations, decorations, additions or improvements of a
routine or non-urgent nature, and in any event to the greatest extent possible under
the circumstances shall not interfere with GRC’s activities during the Curling
Season. Subject to the foregoing, the City may enter upon the Premises and may
exercise any or all of the foregoing rights without being deemed guilty of an
eviction (actual or constructive) or disturbance of GRC’s use or possession and
without being liable in any manner to GRC and without abatement of Rent or
affecting GRC’s obligations hereunder.

City Use of Premises: The City further reserves the right to use the Premises for
its purposes at such times as its use is not previously committed. The City shall
work cooperatively to coordinate such uses with GRC.

14

Page 292 of 335



6.13  Alterations and Improvements:

6.13.1 No Representations: The City has made no promise to alter, remodel, repair or
improve the Premises and has made no representation of the condition of the
Premises or the suitability of the Premises for the purpose stated herein other than
what is contained in this Agreement. GRC shall have the opportunity to
thoroughly inspect the Premises after the Substantial Completion Date and shall
accept the Premises for occupancy and operation “as is” with all faults and defects
of condition.

6.13.2 Alterations and Improvements: GRC shall not make permanent alterations or
improvements to the Premises without the written consent of the City. Consent
shall be obtained by submitting a written description to the City of the proposed
permanent improvement, including its location, size, proposed use, and any other
information that may be required by the City. The City may approve, disapprove,
require more information, or require certain modifications to the proposed
permanent improvement in its sole judgment and discretion. GRC’s final written
proposal including a clear indication of the City’s assent and signed by the City
shall constitute written consent of the City. Unless otherwise agreed by both
Parties, approved improvements shall be constructed at the sole expense of GRC.
Nothing herein shall limit GRC’s ability to make temporary or other minor
alterations that will not alter the Premises or the Curling Center thereon in a
permanent way or affect the ongoing operation of the Curling Center.

6.13.3 Insurance and Security: GRC shall require appropriate insurance, faithful
performance bonds, and labor and material bonds for all contractors who work on
the Premises, and shall allow no mechanic’s liens to be incurred or filed against
the Premises.

6.13.4 Lien Waivers: GRC shall provide lien waivers to the City from any contractors or
subcontractors furnishing material, service or labor to any alteration or
improvement, which the City may, in its discretion, require in advance of
approving the alteration or improvement.

6.13.5 Protection from Liens: GRC shall promptly pay for all alterations and
improvements that are approved by the City under this Section 6.13, and shall
promptly pay all laborers employed and all subcontractors furnishing material or
services to GRC for such alterations and improvements. GRC hereby covenants
and agrees that GRC will not permit or allow any mechanics’ or materialmen’s
liens to be placed on the City’s interest in the Premises during the term hereof.
Notwithstanding the previous sentence, however, in the event any such lien shall
be so filed against City’s interest, GRC shall take all steps necessary to remove it
within 120 days of its being filed. GRC may contest any such mechanic’s liens
and prosecute all proceedings for the purpose of such contest pursuant to Minn.
Stat. § 514.01, et seq. provided GRC first posts a surety bond, in favor of and
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insuring the City, in an amount equal to 125 percent of the amount of any such
lien, or otherwise protect the City from foreclosure of the Premises.

6.13.6 Improvements Property of City: Any leasehold improvements to the Premises
shall be and remain the property of the City and no compensation shall be paid to
GRC when and if GRC vacates the Premises.

6.14  Destruction or Damage:

6.14.1 GRC Obligations: GRC shall be responsible for all maintenance or repair costs
for damage or destruction to the Premises and/or the Curling Center thereon,
including its refrigeration system and ice maintenance equipment, caused by acts
or omissions of GRC, its agents, employees, sublessees, contractors, guests or
invitees, and further agrees:

6.14.2

(2)

(b)

(©

(d)

(e)

®

That it will obtain all necessary state and local permits for its operations as
necessary.

That it will operate in accordance with all federal, state and local laws and
regulations.

That, during the Curling Season, it will be solely responsible for security of
the Premises and for any loss, damage, or destruction thereof.

That it will keep the Premises in such repair as at the Commencement Date
or may be put in during continuance thereof, reasonable wear and tear and
damage by fire or extended coverage perils only excepted.

That it will not injure, overload or suffer to be injured or overloaded the
Premises or any part thereof.

That it will not make or suffer any unlawful, improper or offensive use of the
Premises (as reasonably determined by the City’s city council in light of the
purposes of this Agreement, the Project, and the Curling Center) or any use
thereof contrary to any law of the State or any ordinance of the City now or
hereafter made, or which shall be injurious to any person or property or
which shall be liable to endanger or affect any insurance on the said

Property.

Casualty Damage: If all or a substantial portion of the Premises is rendered un-

tenantable by fire or casualty, and it is reasonably anticipated by the City that even
though undertaken and pursued with all due diligence, it will require more than four
months to repair the Premises, then within 21 days after the fire or casualty, the City
shall send a written notice of its determination to GRC. Then either Party may
terminate this Agreement as of the date of the fire or casualty by sending the other
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6.15

6.16

7.1

party a notice in writing of its election to so terminate within 14 days after the date
of the notice from the City described above.

Holding Over: If GRC, without consent of the City, retains possession of the Premises
after the Expiration Date or earlier termination of this Lease pursuant to this Agreement,
then the City may elect to recover possession of the Premises by pursuing its rights under
this Lease or at law. Any holding over after the expiration of the term of this Lease, with
consent of the City, shall be construed to be a tenancy from month to month, at a monthly
rental rate of the greater of (i) an amount equal to the amount required to be paid by GRC
for the period immediately prior to the date of termination; or (ii) Market Rent (as
defined below), and shall otherwise be pursuant to the terms and conditions herein
specified. For the purposes of this Section, Market Rent shall mean a monthly rental as
reasonably established by the City based on rental rates for athletic/recreational facilities
comparable to the Curling Center in the City or comparable communities in Greater
Minnesota, taking into account location, condition and improvements to the space.
Nothing contained herein shall constitute the consent, express or implied, of the City to
the holding over of GRC after the expiration or earlier termination of this Lease.

Surrender of Possession: Upon the termination of the Lease, GRC shall immediately
surrender the Premises (together with any alterations and improvements thereto) to the
City in good order, repair and condition, ordinary wear and fire or casualty losses for
which GRC is not responsible excepted, and shall remove all equipment, trade fixtures
and other items of GRC’s property from the Premises. GRC shall pay the City upon
demand the cost of repairing any damage to the Premises caused by such removal. GRC
shall leave the Premises in its pre-Lease condition, reasonable wear and tear excepted. If
GRC fails or refuses to remove GRC’s property from the Premises, GRC shall be
presumed to have abandoned the property and the City may dispose of the property
without incurring liability, at GRC’s expense.

ARTICLE SEVEN
Operation and Management

GRC’s Rights and Responsibilities: During the Lease Term and any Renewal Term, the
City grants to GRC exclusive control of the Premises, except as otherwise provided in
this Agreement, to manage, market, promote, operate, protect, repair and maintain the
Premises and provide programming services consistent with the purposes of this
Agreement. GRC shall be solely responsible for all costs associated with the operation,
management and maintenance of the Premises and the Curling Center thereon, including
without limitation expenses of all operations, programs, maintenance, repairs, and taxes,
and any other costs, charges or expenses of the Curling Center and/or the Premises,
except as otherwise expressly provided herein. The City shall not be obligated to pay for
any expenses associated with the Curling Center, the Premises or the operation,
management or maintenance or repair thereof unless specifically set forth in this
Agreement.

17

Page 295 of 335




7.1.1 Staffing: GRC shall employ sufficient persons of sufficient expertise, training
and qualification and solicit or otherwise obtain volunteer assistance necessary to
safely, effectively and efficiently manage, operate and maintain the Premises and
the Curling Center during the Curing Season.

7.1.2 Scheduling: GRC shall be solely responsible for developing and maintaining all
schedules for use of the Curling Center during the Curling Season, subject to the
following requirements:

7.1.2.1 Public Programming: GRC agrees to and shall be responsible for
providing an average of five hours per week, during the Curling Season, of
public programming to the general public. Public programming shall occur
on weekday nights or on weekends, during reasonable hours. Public
programming may include, without limitation, open curling hours, lessons,
or youth programming.

7.1.2.2 Curling Season Availability: GRC shall make any times during the
Curling Season in which GRC has no activities scheduled available to the
City for the City’s use for curling activities at no charge to the City. GRC
shall be responsible for communicating and cooperating with the City as
necessary to develop and coordinate scheduling of such City use.

7.1.3 Charges and Fees: GRC may impose reasonable charges on persons occupying or
using the Curling Center, including patrons of activities, events and/or other
programming conducted on the Premises.

7.1.4 Revenues: So long as GRC is not in default of its obligations under this
Agreement, GRC shall be entitled to retain all money derived through its efforts
to operate, manage, maintain and use the Premises and the Curling Center and
Sales Facilities thereon during the Curling Season, including but not limited to
money obtained through fund-raising activities, membership fees, rent or facility
use fees, vending machine or concessions sales, or otherwise, and GRC shall
spend such monies as it deems appropriate and most productive in operation and
management of the Curling Center. If GRC is in default of its obligations under
this Agreement, the City shall have the right to retain revenues generated from
GRC’s operation and management of the Premises to the extent necessary to cure
the default as an additional and alternative remedy to termination under Section
11.1.

7.1.4.1 Advertising and Signage: GRC shall have the right to permit advertising in
the Curling Center and place signage at the Curling Center year-round.
GRC shall be entitled to retain the fee(s) paid by any third-parties for
advertising rights. All advertising, signage, and banners (whether interior
or exterior) used by GRC on the Premises shall be removable and shall be
subject to the following requirements:

18

Page 296 of 335



(a) All advertising, signs and banners must comply with City ordinances.

(b) Advertising, signs and banner installation, maintenance or removal
shall be conducted by GRC. Any modifications required to be made to
the Premises for support of advertisement signs must be approved by
the City and will be at GRC’s expense.

(¢) In furtherance of the City’s objectives of minimizing chances of abuse,
appearance of favoritism, and risk of imposing on a captive audience,
the City hereby reserves the right to reject any banner, sign, or other
advertising media that it deems inappropriate or offensive, and
expressly prohibits the display of political signage on any portion of
the Premises. This prohibition includes any materials endorsing or
promoting or otherwise related to candidates for political office or
political parties.

(d) The Parties agree that the City, in permitting GRC to install
advertising, signs and banners in the Curling Center, is not creating a
forum for public speech protected by the United States or State of
Minnesota Constitutions.

(e) In exchange for the City’s grant of advertising and signage rights to
GRC, GRC will provide the City the opportunity to display signage in
the Curling Center in an area agreed to by both parties, at no cost to
the City.

7.1.4.2 Naming Rights: GRC shall have the right during the Lease Term to enter

into a naming rights agreement pursuant to which GRC may grant to one
or more third parties, on an exclusive or non-exclusive basis in GRC’s
discretion, the rights to name the Curling Center, to develop an
appropriate logo or symbol for the Curling Center, and to display signage
on the Premises (collectively, the “Naming Rights™). Any signage to be
displayed pursuant to this Section must comply with City ordinances.
GRC shall be entitled to retain the fee(s) paid by such third-parties for the
Naming Rights. GRC shall require any third parties to whom Naming
Rights are granted to enter into a Primary or Secondary Naming Rights
Agreement in a form to be approved in advance by the City. Any such
Naming Rights Agreement shall grant licenses to GRC and the City to use
and to grant to others the right to use the name of the Curling Center and
logo approved therein, including without limitation, any copyrights,
trademarks, service marks, trade dress and other intellectual property
relating to the same, and any derivatives, modifications or alterations
thereof in connection with the promotion, marketing and operations of the
Curling Center and events held therein. Under no circumstances shall the
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7.1.5

7.1.6

term of any such Naming Rights Agreement extend beyond the Expiration
Date.

7.1.4.3 Preservation of Tax-Exempt Status: Notwithstanding the foregoing, so
long as any bonds issued by the City pursuant to Section 4.2.4 are
outstanding, GRC shall not enter into any revenue agreement that will
adversely impact GRC’s 501(c)(3) status or the tax-exempt status of any
bonds issued by the City pursuant to Section 4.2.4.

Ice-Making: GRC shall be responsible, at GRC’s expense, for performing all ice-
making services at the Curling Center during the Curling Season; however, the
City shall be responsible for the refrigeration system and ice maintenance
equipment pursuant to Section 7.2.1.

Routine Maintenance and Repairs: GRC shall be responsible for providing routine
maintenance and repairs on the Premises during the Curling Season. Routine
maintenance and repairs shall include the following:

(a) Keeping the Premises free of debris, broken glass, trash and garbage, and
removing all trash from the Premises and not permitting any employee,
staff member, agent, or invitee of GRC or any sublessee or patron to place
refuse outside the Premises, except in designated trash containers.

(b) Keeping all floor surfaces clean, specifically cleaning such surfaces
following all programs, events or other activities involving heavy usage.

(c) Keeping all toilets and sanitary facilities in the Curling Center clean.

(d) Keeping all wall surfaces clean and painted, patching, repairing, and
repainting as necessary should any deterioration occur to any wall surface.

(e) Keeping all electrical fixtures, including lights, in good, safe and operable
condition, which includes timely replacing all bulbs and other equipment
as needed.

® Keeping the Premises free of all pests and insect infestations and
conducting pest control and exterminations as needed.

(g)  Keeping all areas on the Premises dedicated to parking, walkways, or
access to the Curling Center free of snow and ice.

(h) Performing all grounds keeping services on the Premises.
(1) Keeping an activity log of all maintenance activity carried out on the

Premises or in the Curling Center to record the frequency and type of
maintenance performed.
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7.1.7 Responsibility for Damage: GRC shall bear maintenance or repair costs for
damage to the Premises or the Curling Center caused by acts or omissions of
GRC, its members, agents, employees, contractors, guests or invitees.

7.1.8 Sales Facilities: During the Curling Season, GRC shall be responsible for
operating, managing and maintaining, at its expense, the Sales Facilities. GRC
shall be entitled to any revenues generated by the Sales Facilities during the
Curling Season. GRC’s operations, management and maintenance responsibilities
for the Sales Facilities shall include, without limitation:

(a) Obtaining all necessary state and local permits or licenses for its
operations, including but not limited to, from the Minnesota Department
of Health, Kandiyohi County, and food vending permits, as applicable.

(b) Operating the Sales Facilities in accordance with all federal, state, and
local regulations, including those of the Minnesota Department of Health.

(c) Providing staff for the Sales Facilities and ensuring that such staff is
properly trained.

(d) Providing security for the Sales Facilities, including equipment located
therein.

(e) Cleaning the Sales Facilities and all accompanying equipment and serving
areas following each use thereof, including drain clean out of excessive
grease collection caused by operating concessions or kitchen facilities,
including supplying cleaning products as necessary therefore.

® Maintaining and repairing all equipment used in the Sales Facilities.

(2) Providing any food preparation equipment and management and training
for the operation and maintenance thereof.

(h) Maintaining the Sales Facilities free of any statutory nuisance or City
Code violations.

(1) Purchasing inventory for the Sales Facilities.

7.1.9 Sale of Alcoholic Beverages: During the Curling Season, alcohol may be sold or
served on the Premises by an entity that has obtained the necessary liquor license.
GRC shall not allow the consumption of any alcoholic beverages on the Premises,
except in accordance with such liquor license and subject to all conditions thereof
and applicable City ordinances and state laws. Tobacco products may not be
advertised, sold or used on the premises.
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7.2

8.1

7.1.10 Custodial/Cleaning Services: GRC may choose to provide any custodial or
cleaning services required by this Section 7.1 on its own, or it may choose to hire
a third-party cleaning service provider, at its own expense.

City Rights and Responsibilities:

7.2.1 Refrigeration System: The City shall have the sole responsibility and authority to
operate, maintain, and as necessary repair the Curling Center’s refrigeration
system and ice maintenance equipment used in the Curling Center at all times
after the Substantial Completion Date while this Agreement is in effect.

7.2.2 Off-Season Operation and Maintenance: During the Lease Term or any Renewal
Term, the City shall operate and maintain the Curling Center during the Off-
Season, performing the functions listed in Section 7.1.6 above as the need
therefore shall arise.

7.2.3 Repairs and Improvements: The City shall have the right to cause to be
constructed any improvements to the Premises not inconsistent with the purposes
of this Agreement, at its cost and expense and in its sole discretion, at any time
while this Agreement is in effect, so long as the construction of said
improvements does not interfere with GRC’s use of the Premises as provided for
in this Agreement. The City shall be responsible for causing any repairs to the
Curling Center to be made that are necessitated by the City’s use of the Curling
Center, or that of the City’s officers, employees, members and agents, and
invitees.

ARTICLE EIGHT
Reporting

Annual Reports: GRC shall deliver to the City, within 45 days after the end of each fiscal
year of GRC during the Lease Term or any Renewal Term, a report detailing its use of
the Premises during the preceding year, including all activities and events taking place in
the Premises, together with true and correct financial statements of GRC’s financial
condition and operations prepared according to generally accepted accounting principles
for similar facilities for the preceding calendar year and supporting documentation
reasonably requested by the City, including but not limited to:

(a) Listing of GRC’s Board of Directors.

b Documentation of GRC’s organizational status, and active registration in good
standing with the Minnesota Secretary of State.

(c) Any expenditures made for capital improvements to the Premises.
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9.1

(d) Income to GRC generated from charges to Curling Center users, Sales Facilities
and the sale of advertising and naming rights.

(e) Listing of all of GRC’s employees providing services related to the Curling
Center and/or the Premises.

@ Approximate number of persons to whom programming was provided on the
Premises for the preceding calendar year.

(2) Report on the physical condition of the Premises and an itemization of needed
repairs and improvements.

(h) Statement of fees and charges applicable to programming provided at the Curling
Center.

1 Explanation of any sub-contracted programming provided at the Curling Center.

Audit. The City may audit the financial statements delivered by GRC to the City
pursuant to this Agreement. As determined by the City in its reasonable discretion, and
upon written notice to GRC of such determination, the City will retain a reputable
auditing firm, acceptable to the City, to conduct an audit of GRC’s financial statements at
the City’s expense. GRC shall make and file an audit report with the City within 90 days
of the date of the City’s notice. The audit report shall include the following information:

(a) The financial condition of GRC and the Curling Center;

(b) The status of all projects related to the Curling Center;

(c) The status of all sub-leases or use contracts related to the Premises; and
(d) Such other matters relating to the Curling Center’s revenues and operating

expenses, which may affect the interests of the City, and such other information
as the City may require.

ARTICLE NINE
Insurance

City’s Required Insurance: The City shall obtain and maintain, at the City’s expense, at
such times as specified below, the following insurance policies:

9.1.1 Builder’s Risk Insurance: The City shall purchase and maintain at all times
during the process of constructing the Project prior to the Substantial Completion
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9.2

Date, builder’s risk insurance in an amount equal to one hundred percent (100%)
of the insurable value of the Project on the Substantial Completion Date.

9.1.2 Property Insurance: The City shall purchase and maintain, at all times during the
Lease Term and any Renewal Term, property insurance covering the Premises
and the Curling Center thereon. The City shall name GRC as an additional

insured on such policy.

GRC’s Required Insurance: GRC shall obtain and maintain at its expense, at all times

during the Lease Term and any Renewal Term, insurance on GRC’s property located in
and upon the Premises, and shall assume the risk of loss to such property on the Premises.
GRC shall further maintain, at GRC’s expense, the following insurance policies in the

listed amounts:
Worker’s Compensation™®

Employer’s Liability*

Comprehensive General

Liability (including coverage for
contractual liability and owned, non-
owned and hired vehicles)

Umbrella or Excess Liability

Dram Shop

*If necessary upon hiring any
employee(s)

24

Statutory Limits

$500,000 each accident
$500,000 disease policy limit
$500,000 disease each employee

$2,000,000 property damage and bodily
injury per occurrence

$2,000,000 general aggregate
$2,000,000 Products — Completed
Operations Aggregate

$100,000 fire legal liability each
occurrence

$5,000 medical expense

$1,000,000

At all times when it is engaged in liquor
sales on the premises, GRC or the
licensed entity will maintain in full force
and effect a “dram shop” insurance
policy meeting the requirements of the
State of Minnesota for an on-sale
intoxicating liquor license, written by a
company licensed to do business in the
State of Minnesota.
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921

922

923

924

9.2.5

9.2.6

Occurrence Form: All policies listed above shall be written on an “occurrence”
form (“claims made” and “modified occurrence” forms are not acceptable) and
shall apply on a “per project” basis.

Satisfaction of Minimum Coverage Limits. GRC may achieve the required limits:
and coverage for Commercial General Liability through a combination of primary
and excess or umbrella liability insurance, provided such primary and excess or
umbrella liability insurance policies result in the same or greater coverage as the
coverages specifically required under this Section 9.2, and in no event shall any
excess or umbrella liability insurance provide narrower coverage than the primary
policy. The excess or umbrella policy shall not require the exhaustion of the
underlying limits only through the actual payment by the underlying insurers.

Additional Insured Status: With the exception of the Worker’s Compensation
policies, all policies listed above shall insure the defense and indemnity
obligations assumed by GRC under this Agreement and shall name the City as an
additional insured under the policy.

Notice of Cancellation: All polices listed above shall contain a provision that
coverages afforded thereunder shall not be canceled or non-renewed, nor shall
coverage limits be reduced by endorsement, without 30 days prior written notice
to City.

Certificates of Insurance. True, accurate and current certificates of insurance,
showing evidence of the insurance coverages required in this Section 9.2, shall be
provided to the City by GRC prior to the Commencement Date, and will be
attached hereto as Exhibit F.

Effect of Failure to Provide Insurance. If GRC fails to provide the specified
insurance or to require the specified insurance from subcontractors, as applicable,
then GRC will defend, indemnify and hold harmless the City and the City’s
officials, agents and employees from any loss, claim, liability and expense
(including reasonable attorney's fees and expenses of litigation) to the extent
necessary to afford the same protection as would have been provided by the
specified insurance. The stated indemnity continues until all applicable statutes of
limitation have run. If a claim arises within the scope of the stated indemnity, the
City may require GRC to:

(a) Furnish and pay for a surety bond, satisfactory to the City, guaranteeing
performance of the indemnity obligation; or

(b) Furnish a written acceptance of tender of defense and indemnity from the
City’s insurance company.

25

Page 303 of 335



10.1

10.2

10.3

10.4

GRC will take the action required by the City within 15 days of receiving notice
from the City.

Notwithstanding the foregoing, the City reserves the right to terminate this
Agreement pursuant to Section 11.1 in the event that insurance requirements are
not maintained or required as provided herein during the Lease Term and any
Renewal Term.

ARTICLE TEN
Indemnification

Indemnification of City: GRC shall indemnify, protect, save, hold harmless and insure
City, and its respective officers, employees and members and agents, from and against
any and all claims and demands for, or litigation with respect to, all damages which may
arise out of or be caused by GRC or its agents, employees, contractors or subcontractors
with respect to GRC’s performance of its obligations under this Agreement or its
presence on or use of the Premises, or that of GRC’s employees, members, board,
officers, agents, sub-lessees, volunteers, clients and invitees. GRC shall defend the City
against the foregoing, or litigation in connection with the foregoing, at GRC’s expense,
with counsel reasonably acceptable to City. City, at its expense, shall have the right to
participate in the defense of any Claims or litigation and shall have the right to approve
any settlement, which approval shall not be unreasonably withheld. The indemnification
provision of this Section shall not apply to damages or other losses proximately caused
by or resulting from the negligence or willful misconduct of City. All indemnification
obligations shall survive termination, expiration or cancellation of this Agreement.

Assumption of Risk: GRC knows, understands and acknowledges the risks and hazards
associated with using the Premises for the purposes stated herein and hereby assumes any
and all risks and hazards associated therewith. GRC hereby irrevocably waives any and
all claims against the City or any of its officials, employees or agents for any bodily
injury (including death), loss or property damage incurred by GRC as a result of GRC’s
use of the Premises, and hereby irrevocably releases and discharges the City and any of
its officials, employees or agents from any and all claims of liability.

Indemnification of GRC: The City shall indemnify GRC against any and all claims and
demands for damages which may arise out of or be caused by City’s use of the Curling
Center, or that of the City’s officers, employees, members and agents, and invitees.

No Third-Party Right of Action: Nothing contained in this Agreement shall create a
contractual relationship with or a cause of action in favor of a third party against the City or
GRC. GRC's operating and management services under this Agreement are being
performed for City’s benefit, and no other entity shall have any claim against GRC because
of this Agreement or the performance or nonperformance of services provided hereunder.
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11.1

11.2

12.1

ARTICLE ELEVEN
Termination

Termination: Notwithstanding the foregoing, this Agreement may be terminated; (i) by
mutual agreement of the parties at any time; (ii) by either Party in the event they file to
agree on the Final Design pursuant to Section 5.1.6; (iii) by either Party in the event they
fail to agree to modifications of the Final Design pursuant to Section 5.2.3 following
GRC’s disapproval of the lowest responsible bid; (iv) by the City in the event GRC fails
to satisfy its Fundraising Obligation requirements; (v) by either Party, upon 60 days’
written notice to the other Party, if the conditions to the issuance of bonds pursuant to
Section 4.2.4 are not satisfied and the Parties are unable to agree to an alternative means
of funding the construction of the Project; (vi) by the City in the event GRC loses its tax
exempt 501(c)(3) status during the term of any tax exempt bond issued to fund any
portion of the Project; or (vii) by either Party for default of the Other Party, upon 60
days’ written notice to the other Party.

Personal Property Upon Termination: If this Agreement is terminated or not renewed for
any reason, GRC shall remove its personal property from the Premises and the Curling
Center within the 60 day notice period. Failure of GRC to remove its personal property
within 60 days of written notification shall constitute a waiver of GRC’s right and the
items may then be disposed of or used at the discretion of the City. If the items are
disposed of by the City, the costs of disposal shall be the responsibility of GRC.

ARTICLE TWELVE
Default and Remedies

GRC Default: If GRC shall default in the payment of any installment of the Rent or in
the payment of any other sum required to be paid by GRC under this Agreement,
including GRC’s First Donation and Second Donation, and such default shall continue
for 15 days after written notice to GRC, or if GRC shall default in the observance or
performance of any of the other covenants, obligations or conditions in this Agreement,
which GRC is required to observe or perform, and such default shall continue for 30 days
after written notice to GRC, or if GRC loses its tax-exempt 501(c)(3) status while any
tax-exempt bonds issued by the City pursuant to Section 4.2.4 remain outstanding or
otherwise takes any action that could cause any such tax-exempt bonds issued by the City
to no longer be tax exempt, or if a default involves a Hazardous Material and is not cured
by GRC immediately upon written notice to GRC, or if the interest of GRC in this
Agreement shall be levied upon under execution or other legal process, or if any
voluntary petition in bankruptcy or for corporate reorganization or any similar relief shall
be filed by GRC, or if any involuntary petition in bankruptcy shall be filed against GRC
under any federal or state bankruptcy or insolvency act and shall not have been dismissed
within 30 days following the filing thereof, or if a receiver shall be appointed for GRC or
any of the property of GRC by any court and such receiver shall not be dismissed within
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30 days from the date of appointment, or if GRC shall make an assignment for the benefit
of creditors, or if GRC shall abandon or vacate the Premises, then the City may treat the
occurrence of any one or more of the foregoing events as a breach of this Agreement and
thereupon at its option may, in accordance with Section 11.1 of this Agreement, terminate
this Agreement and repossess the Premises and the Curling Center thereon, in addition to
all other rights and remedies provided at law or in equity.

12.2  City Default: If the City shall default in the payment of any sum required to be paid by
the City under this Agreement, or if the City shall default in the observance or
performance of any of the other covenants, obligations or conditions in this Agreement,
which the City is required to observe or perform, and such default shall continue for 30
days after written notice to the City, then GRC may treat the occurrence of any one or
more of the foregoing events as a breach of this Agreement and thereupon at its option
may, in accordance with Section 11.1 of this Agreement, terminate this Agreement, in
addition to all other rights and remedies provided at law or in equity.

ARTICLE THIRTEEN
Miscellaneous

13.1 Notices: Any notice, demand, or other communication required or permitted to be given
hereunder shall be deemed delivered and effectively given when delivered personally to
the representatives of the City and GRC identified below or three (3) business days after
being mailed by registered or certified mail, return receipt requested, addressed as

follows:
To City: To GRC:
City of Willmar Glacial Ridge Curling
Attn: City Administrator Attn: Current President
333 6™ Street SW P.O. Box 3046
Willmar, MN 56201 2707 Arena Drive

Willmar, MN 56201

Either Party may change its address or the identity of its designated representative named
above by written notice to the other Party in the manner stated in this paragraph.

13.2 Voluntary and Knowing: The Parties, by executing this Agreement, state that they have
carefully read this Agreement and understand fully the contents thereof; that in executing
this Agreement they voluntarily accept all terms described in this Agreement without
duress, coercion, undue influence, or otherwise, and that they intend to be legally bound
thereby.

13.3  Authorized Signatories: The Parties each represent and warrant to the other that (i) the
persons signing this Agreement are authorized signatories for the entities represented;
and (ii) no further approvals, actions or ratifications are needed for the full enforceability
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13.4

13.5

13.6

13.7

13.8

13.9

of this Agreement against it; each Party indemnifies and holds the other harmless against
any breach of the foregoing representation and warranty.

Relationship of Parties: With respect to GRC’s management and operating
responsibilities under this Agreement, GRC at all times and for all purposes hereunder,
shall be an independent contractor and is not an employee of the City for any purpose. No
statement contained in this Agreement shall be construed so as to find GRC to be an
employee of the City, and GRC shall not be entitled to any of the rights, privileges, or
benefits of employees of the City, including but not limited to, workers’ compensation,
health/death benefits, and indemnification for third-party personal injury/property
damage claims. GRC shall comply with the applicable provisions of all Federal and State
tax laws. GRC shall at all times be free to exercise initiative, judgment and discretion as
to how to best perform or provide services identified herein. GRC is responsible for
hiring sufficient workers to perform the services/duties required by this Agreement,
withholding their taxes and paying all other employment tax obligations on their behalf.
The authority of GRC with respect to the Curling Center shall be limited to those matters
which as specifically addressed in this Agreement.

Condemnation: If all or any part of the Premises is taken in condemnation proceedings
instituted under power of eminent domain or is conveyed in lieu thereof under threat of
condemnation, any money paid because of such condemnation or conveyances shall be
paid to the City.

Governing Law: This Agreement shall be deemed to have been made and accepted in
Kandiyohi County, Minnesota, and the laws of the State of Minnesota shall govern any
interpretations or constructions of this Agreement without regard to its choice of law or
conflict of laws principles.

Data Practices: The Parties acknowledge that this Agreement is subject to the
requirements of Minnesota’s Government Data Practices Act, Minn. Stat. § 13.01 ef seq.

Records — Availability and Retention: Pursuant to Minn. Stat. § 16C.05 subd. 5, GRC
agrees that the City, the State Auditor, or any of their duly authorized representatives at
any time during normal business hours and as often as they may reasonably deem
necessary, shall have access to and the right to examine, audit, excerpt, and transcribe any
books, documents, papers, records, etc., which are pertinent to the accounting practices
and procedures of GRC and involve transactions relating to this Agreement. GRC agrees
to maintain these records for a period of six years from the date of termination of this
Agreement.

Nondiscrimination: GRC shall not discriminate against any employee, applicant for
employment, member, or user or participant in the Curling Center. GRC and its
employees, members and agents shall not discriminate because of race, religion, color,
creed, age, disability, sex, national origin, sexual orientation, or status with regard to
public assistance, or as otherwise prohibited by state or federal law, against any person by
refusing to furnish such person any service or privilege offered to or enjoyed by the
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13.10

13.11

13.12

13.13

13.14

13.15

general public, nor shall GRC or its employees and agents publicize GRC or the Curling
Center or any accompanying facilities provided under this Agreement in any manner that
would directly or inferentially reflect on the acceptability of the patronage of any person
because of race, religion, color, creed, age, disability, sex, national origin, sexual
orientation, status with regard to public assistance, or other protected status as described
in state or federal law. The provisions of any applicable law or ordinance relating to civil
rights and discrimination shall be considered part of this Agreement as if fully set forth
herein.

Compliance with laws: The Parties shall abide by all Federal, State and local laws,
statutes, ordinances, rules and regulations now in effect or hereinafter adopted pertaining
to this Agreement.

Dispute Resolution: The City and GRC agree to negotiate all disputes between them in
good faith for a period of 30 days from the date of notice of dispute prior to proceeding to
formal dispute resolution or exercising their rights under law. Any claims or disputes
unresolved after good faith negotiations shall first be submitted to mediation utilizing the
Minnesota District Court Rule 114 Roster. The City and GRC further agree to require an
equivalent dispute resolution process governing all contractors, subcontractors,
sublessees, suppliers, consultants, and fabricators concerned with the Curling Center.

Force Majeure: The parties shall each be excused from performance under this
Agreement while and to the extent that either of them are unable to perform, for any
cause beyond its reasonable control. Such causes shall include, but not be restricted to
fire, storm, flood, earthquake, explosion, war, total or partial failure of transportation or
delivery facilities, raw materials or supplies, interruption of utilities or power, and any act
of government or military authority. In the event either party is rendered unable wholly
or in part by force majeure to carry out its obligations under this Agreement then the
party affected by force majeure shall give written notice with explanation to the other
party immediately.

Interest by City Officials: No elected or appointed official, officer, or employee of the
City shall during his or her tenure or employment and for one year thereafter, have any
interest, direct or indirect, in this Agreement or the proceeds thereof.

No waiver: Any party’s failure in any one or more instances to insist upon strict
performance of any of the terms and conditions of this Agreement or to exercise any right
herein conferred shall not be construed as a waiver or relinquishment of that right or of
that party’s right to assert or rely upon the terms and conditions of this Agreement. Any
express waiver of a term of this Agreement shall not be binding and effective unless
made in writing and properly executed by the waiving party.

Severability: The invalidity or unenforceability of any provision of this Agreement shall
not affect the validity or enforceability of any other provision. Any invalid or

unenforceable provision shall be deemed severed from this Agreement to the extent of its
invalidity or unenforceability, and this Agreement shall be construed and enforced as if
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the Agreement did not contain that particular provision to the extent of its invalidity or
unenforceability.

13.16 Headings, Captions and Recitals: Headings and captions contained in this Agreement are
for convenience only and are not intended to alter any of the provisions of this
Agreement and shall not be used for the interpretation of the validity of this Agreement
or any provision hereof. The recitals set forth at the beginning of this Agreement are a
part of this Agreement.

13.17 Survivability: All covenants, indemnities, guarantees, releases, representations and
warranties by any Party or Parties, and any undischarged obligations of the City and GRC
arising prior to the expiration of this Agreement (whether by completion or earlier
termination), shall survive such expiration.

13.18 Exhibits: The exhibits attached to this Agreement are considered an integral part of it as
if fully set forth within it.

13.19 Entire Agreement: All prior understandings, letters of intent, discussions and agreements
are merged in the governing terms of this Agreement, which is a complete and final
written expression of the intent of the parties. Every warranty or representation binding
upon the City is set forth in this Agreement. The City makes no further warranties or
representations and GRC has not relied on any other warranties or representations,
express or implied, relative to the condition of the Premises or the terms of this
Agreement. In the event of a conflict or inconsistency between the terms of this
Agreement and those of any other agreement between the Parties, the terms of this
Agreement shall govern.

13.20 Modification/Amendments: Any alterations, variations, modifications, amendments or
waivers of the provisions of this Agreement shall only be valid when they have been
reduced to writing, approved by GRC’s Board of Directors and the Willmar City Council,
and signed by an authorized representative of the City and GRC.

13.21 Execution: This Agreement may be executed simultaneously in two or more counterparts
that, when taken together, shall be deemed an original and constitute one and the same
document. The signature of any Party to the counterpart shall be deemed a signature to
the Agreement, and may be appended to, any other counterpart. Facsimile and email
transmissions of executed signature pages shall be deemed as originals and sufficient to
bind the executing Party.

[Remainder of page left intentionally blank)]
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IN TESTIMONY WHEREOF, the Parties have executed and entered into this
Agreement effective as of the date first above written.

GLACIAL RIDGE CURLING

By: \Z\m /(.jé/&,{/\— Date: AD// r//;)‘)

Don Nelson, President

CITY OF WILLMAR

By; ’///{/ Date:é?/zg//d)

Marvin al vin, Mayor

ATTEST:

%ﬁ& O / Date: 23:/Z~3//l}_?

Isaac Holland, City Administrator
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EXHIBIT A

Legal Description of City’s Civic Center Property
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EXHIBIT B

Legal Description of Premises
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EXHIBIT C

Depiction of Premises
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EXHIBIT D
Scheduled of Date(s) for GRC’s Second Donation
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10.

EXHIBIT E
City-Requested Flements included in Final Design
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EXHIBIT F

GRC’s Certificates of Insurance
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 10.F.
Agenda Section: Regular Business Originating Department: | City Clerk
Resolution: No Prepared By: Deborah Stulen,

Administrative Assistant

Ordinance: No Presented By: Vernae Larsen, City Clerk
Item: Sale of Low-Potency Hemp Edible Retail 2026 Registrations
RECOMMENDED ACTION:

Approve the Sale of Low-Potency Hemp Edible Retail Registrations on a Roll Call Vote

OVERVIEW:

The following establishments were previously licensed by the City of Willmar to sell Tetrahydrocannabinol
products.

In accordance with Minn Stat. §342, the following businesses have been licensed by the State of MN and are
requesting registration approval for 2026.

D & D Smoke, located at 1605 1°¢ Street South, Ste FS3

Supervalu Inc. dba Cub Foods #1607, located at 2201 15! Street S
Supervalu Inc. dba Cub Foods Liquor, located at 2201 1st

BUDGETARY/FISCAL ISSUES:
$125.00 application fee per establishment for a total of $375.00 submitted to the City of Willmar.

ALTERNATIVES TO CONSIDER:
Deny the renewal applications as requested.

ATTACHMENTS:
None
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

10.G.

Agenda Section:

Regular Business

Originating Department:

City Clerk

Resolution: No Prepared By: Deborah Stulen,
Administrative Assistant
Ordinance: No Presented By: Vernae Larsen, City Clerk
Item: Sunday Liquor License Renewals for 2026
RECOMMENDED ACTION:

Approve the 2026 Sunday Liquor License Renewals, Pending Police Department Approval, on a Roll Call Vote

OVERVIEW:

The following establishments are requesting renewal of their current Sunday Liquor Licenses for 2026:

Sunday Liquor License
American Legion Post 167

Applebee's Neighborhood Grill & Bar

Eagle Creek Golf Club
Finstad-Week Post 1639
Foxhole Brewhouse Inc.
Green Mill Willmar

Grizzly's Grill N' Saloon
Intuition Brewing

Jimmy P's

Ruff’'s Wings & Sports Bar
Spurs Grill and Bar

Willmar Frat. Order of Eagles

BUDGETARY/FISCAL ISSUES:

$200.00 application fee per establishment for a total of $2,400.00 submitted to the City of Willmar.

ALTERNATIVES TO CONSIDER:
Deny the renewal applications as requested.

ATTACHMENTS:
None
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: December 15, 2025 Agenda Item Number: 10.H.

Agenda Section: Regular Business Originating Department: | Administration

Resolution: Yes Prepared By: Leslie Valiant, City
Administrator

Ordinance: No Presented By: Leslie Valiant, City
Administrator

Item: Hire Consultant Dave Unmacht for Joint Session with WMU

RECOMMENDED ACTION:

Motion by and second by to approve entering into contract with Dave Unmacht to

conduct joint work session with City Council and Willmar Municipal Utilities Commission.

OVERVIEW:

On September 15, 2025, the Willmar City Council directed the City Administrator to collaborate with the
Willmar Municipal Utilities (WMU) General Manager to develop a Request for Proposals (RFP) for the purpose
of engaging a facilitator to conduct a joint work session of the Willmar City Council and the Willmar Municipal
Utilities Commission.

City staff and WMU staff met on September 17, 2025, to develop the RFP and discuss a strategy for soliciting
proposals. Following the issuance of the RFP, meetings were held with potential facilitators. Three proposals
were ultimately received, and scoping meetings were conducted with Dave Unmacht, Cheryl Glaeser, and
Kathleen Brennan.

All three facilitators submitted strong proposals.

After evaluating the proposals based on cost ranging from $1,900 - $12,500 and demonstrated strengths aligned
with the objectives of the joint work session, city staff and WMU staff reached a consensus recommendation
that the Willmar Municipal Utilities Commission engage Dave Unmacht to facilitate the joint work session
between the Willmar City Council and the Willmar Municipal Utilities Commission, in accordance with the
attached proposal, with the cost not to exceed $12,500 to be shared equally between the City of Willmar and
Willmar Municipal Utilities.

Mr. Unmacht has worked with the City of Willmar, WMU and Kandiyohi County in consulting roles. Most
recently with Kandiyohi County in a County Board of Governance work session and strategic planning process.

BUDGETARY/FISCAL ISSUES:
General Fund - Not to exceed $6,250
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ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

Resolution Unmacht Consulting

City of Willmar-WMU Work Plan 120425 _ Unmacht

Facilitator Proposal Flow Chart

Dave Unmacht Biography

Willmar City Council_Utilities Comm Facilitation_Proposal_Achieve_10-1-25
Letter Willmar Proposal-Brennan

Kaela Brennan Biography (11-25)

NouhswnNe
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RESOLUTION NO.

AUTHORIZE CONTRACT WITH UNMACHT CONSULTING

Motion By: Second By:

BE IT RESOLVED by the City Council of the City of Willmar to authorize the Mayor and City
Administrator to enter contract with Unmacht Consulting for the purpose of facilitating a Joint Work
Session with the City Council and Willmar Municipal Utilities Commission for a not to exceed expense
of $6,250.

Dated this 15th day of December, 2025

Mayor

Attest:

City Clerk
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Engagement Process
City of Willmar and Willmar Municipal Utilities
December 2025
Objective
Engage the City of Willmar and Willmar Municipal Utilities (WMU) in a process to establish a stronger
and more mutually beneficial partnership.

Goals

e Build teamwork and camaraderie and strengthen the working relationship between the City and
WMU.

e In addition to the previously identified priority topics of emergency planning, annexation, KPC
collaboration and agreements between the City and WMU, identify if there are any additional
topics for consideration.

e Conduct meetings and facilitated work sessions with the City and WMU officials.

Process Steps

e Keep open and active communication with the City Administrator and General Manager from
the beginning to the end of the process. Partner with the City Administrator and General
Manager to identify roles, responsibilities, and expectations. This ensures the process goes
smoothly and efficiently.

e Review any relevant background materials, including Council/Commission structure roles and
responsibilities, City Charter, current agreements and documents, other possible City and WMU
materials, to prepare for the engagement.

e Conduct two work sessions, one with City staff and one with WMU staff. Schedule each for up to
two hours. | create a set of questions to guide each of the meetings. To facilitate a smooth and
seamless meeting, | ask that a member of staff attend to take notes and document key
information. | rely on the City Administrator and General Manager to identify the relevant
participants for the staff meetings.

e Interview either in person or by zoom/teams the city council in four groups. Interview either in
person or by zoom/teams the current and new commission (January 2026) members in four
groups. Plan for each meeting for one hour. | create a set of questions to guide the interviews.

e As part of the staff and Council/Commission engagements, | will introduce myself, review the
goals, learn about the history of the working relationship, the important issues and topics and
begin to build trust with the City and WMU officials. | need support from the City and WMU
staff for scheduling, planning and logistics for the Council and Commission interviews.

e Organize the information learned from the research, two staff meetings and Council-Commission
interviews and prepare a report of findings.

e In partnership with the City Administrator and General Manager prepare an agenda and
facilitate a two to three hour work session with City and WMU staff. Details and logistics of the
work session will be completed with the City Administrator and General Manager. This meeting
will review the findings and lay the groundwork for a meeting of City Council and Commission
members.

e In partnership with City Administrator and General Manager and based on the findings and the
information learned from the joint staff work session, organize and plan a work session with the
City Council and Commission.

e Facilitate a four hour work session between the City Council and Commission.

e Conduct a high level debrief with City and WMU staff after the work session.
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e Prepare a summary of the results from the work session. | will need a staff member to take notes
and document key information during the work session that | can use to create the summary.

Proposed Fee
I charge an hourly fee of $190.00. | track and record my time spent and only bill for hours worked. | will
work with the City Administrator and General Manager in tracking time throughout the project.

In addition to the fee, | will have reimbursable expenses, including mileage, technical computer support,
meals and possibly hotel. | limit expenses to a minimum and track receipts.

With the hourly fee and reimbursable expenses | propose a not to exceed fee of $12,500. If at any time, |
envision going over the not to exceed amount, | will consult and seek the City Administrator and General
Manager input.

Supporting Notes

During my career | have worked with the City of Willmar, WMU and Kandiyohi County in consulting roles.
Most recently, | partnered with Kandiyohi County in a County Board Governance work session and
strategic planning process.

In my experience, it is common for processes and plans to adapt and adjust based on information
learned, along with changes in priorities. | am flexible and adaptable as needed to ensure the process is
successful.

| offer the following information for background and consideration. A consultant has an essential role in
the process and here is a sample of my experience, and attributes.

Earn trust with all involved no matter the position or role.

Honest, transparent, and professional. | treat all officials equally.

Extensive knowledge of municipal government and public policy.

Ensure all participants engage and participate in the work sessions.

Deep knowledge and extensive experience in facilitation and engagement.

Share relevant and applicable stories and experiences to support the engagement.
Extensive consulting experience working with elected officials and staff.

NouswNe

Attached is a short summary of my background and career.

David (). (fnmackl
David Unmacht, LLC

4172 Prairie Ridge Road
Eagan, MN 55123
dave.unmacht@comcast.net
612-202-2391
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ENGAGEMENT PROCESS BETWEEN
FACILITATOR, WMU & COW

Review backround materials &

EST.
Tk | prep for engagement ‘
2 COW Staff WMU Staff
1 ]
hours Interview ] Interview
Prep info &
interviews
City City City City
1 Council  Council  Council  Council MUC MUC Gmﬂc x MUC
hour Group! Group2 Group3  Group 4 Group 1 Group 2 P Group 4
3 Joint Staff
hours . Meeting
4 Joint
hasir » Council/Commission
. Work Session
Report

“Willmar Municipal Utilities will provide safe, reliable & quality utility services at competitive rates for their customers.”

RELIABLE -
PUBLIC
POWER.
PROVIDER
American Public Powaer Assoclation
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David J. Unmacht Summary of Professional Career Spring 2025

Work Experience
David J. Unmacht, LLC Established in 2023

Perform consulting services for municipal associations, local governments (city and county) in areas of
strategic planning, goal setting, board and staff communication and relationships, leadership
development, general facilitation, board governance including roles and relationships, and developing
organizational values. Builds trust easily, understands organizational dynamics, and how trends in
municipal governance impact culture and service. Brings a highly practical, results oriented,
experienced based approach to engagement with municipal leaders.

Executive Director, League of Minnesota Cities 2015-2023

Executive Director of the League of Minnesota Cities. The League is the largest member-based
organization representing Minnesota Cities in Minnesota. The League provides a wide range of services
including education, training and conferences, communication, legal representation, research,
advocacy, loss control and insurance. Served on the Insurance Trust Board.

Director/Senior Vice President, Springsted, Incorporated 2009-2015

Responsible for the administration of the company’s organizational development business as well as
direct client consulting and service, including working with city and county governments in the areas of
organizational development, executive recruitment, facilitation services, goal setting, and strategic
planning.

County Administrator, Scott County, Minnesota 1997-2009

Served 11 years as County Administrator for Scott County, Minnesota, overseeing an operating and capital
budget that reached $100 million and a workforce of approximately 700. Responsible for the day-to-day
operations of a large southwest suburban metropolitan county in the Twin Cities. Most notable
achievements were implementing a sustained and historical culture change and one of the principal founders
of the collaborative called Scott County Association for Leadership and Efficiency (SCALE).

Deputy County Administrator, Dakota County, Minnesota 1992-1997

Served for five years as the Deputy County Administrator in Dakota County. Responsible for the operations
of the General Services Division, which included property management, risk management, capital and
facility planning, legislative affairs, information technology, budgeting and finance, and employee
relations.

City Manager, Prior Lake, Minnesota 1987-1992

Served as City Manager in Prior Lake for five years. Responsible for the day-to-day operations of growing
and developing suburban city with a population of 10,000.

Other positions:

Assistant City Manager, Economic Development Director, Prior Lake, Minnesota 1985-1987
City Administrator, Belle Plaine, Minnesota 1983-1985
Graduate Student Internship, Pleasant Hill, lowa Summer 1982
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Intern, Waverly, lowa Fall 1980

Professional Achievements

e Minnesota Association of County Administrators (MACA) Joe Ries Excellence in County Management
Award in 2000

e Minnesota City/County Management Association (MCMA) Dr. Robert A Barrett Award for Management
Excellence in 2006

e President, Minnesota Association of County Administrators (MACA) in 2006

e President, Minnesota City/County Management Association (MCMA\) in 2007-2008

e Scott County, Minnesota, Joseph F. Ries Achievement Award in 2009

e Community faculty member with Metropolitan State University, Saint Paul, Minnesota. 2011 to
2020

e Community faculty member with Hamline University, Saint Paul, Minnesota 2016 to 2019

e Served on Governor’s Council for Law Enforcement and Community Relations 2016-17

e Served on the National League of Cities (NLC) Board of Directors in 2019-20

e Served on numerous boards, commissions, and task forces throughout career

e Speaker, panelist, writer on numerous topics and subjects in local government

e President’s Award, League of Minnesota Cities, 2023

¢ Grant Review Committee, Minnesota Historical Society, 2024

Education

e Bachelor’s Degree — Political Science and Business Administration Wartburg College, 1981

e Master’s Degree in Public Administration Drake University, 1982

e Senior Executive Institute (SEI) University of Virginia, 2007
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Proposal to:

City of Willmar/Willmar Municipal Utilities

For: Facilitation Process for Joint City Council-
Municipal Utilities Meeting

Submitted by Cheryl K. Glaeser on 10/1/25

Background Summary - Understanding of Needs

Recent discussions regarding the Municipal Utilities’ request to purchase land for a new office
complex underscored potential misalignment and/or understanding of the roles, authority, and
communication between the City Council and the Utilities Commission. Both groups are open to
a facilitated process designed to:

e C(Clarify the responsibilities and authority of each governing body.

e Establish improved communication and shared understanding.

e Build a stronger foundation for future decision-making regarding utilities operations and
city oversight

The following process is recommended to address these needs in a structured, neutral manner.
Recommended Facilitation Process

1. Review of Past Documentation (Estimated Time: 2 hours)

e Review relevant documentation, including the City Charter, past council and commission
meeting minutes, financial records, and any strategic planning or agreements that
inform governance roles.

e |dentify points of ambiguity, overlap, or conflict that should be addressed in the
facilitated meeting.

2. Advance Meetings with Each Party (Estimated Time: 4 hours)

e Conduct confidential discussions with representatives of the City Council and the
Utilities Commission separately to explore perspectives on roles, authority, and areas of
tension.

e Clarify expectations for the facilitated session and gather input on desired outcomes.

e Meet with the City Manager and Utilities Manager to confirm logistics and ensure
alignment on process.

3. Facilitated Joint Discussion (Estimated Time: 8 hours)

e Prepare for and facilitate a structured joint meeting involving approximately 25
participants from both governing bodies. Session length: approximately 4 hours, held in
the evening as discussed.

e Agenda tentatively to include a review of shared purpose and objectives, discussion of
governance roles under the charter, identification of areas of misunderstanding or
tension, exploration of the needs/desires of the utilities commission and the city council
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in regard to the new utilities complex, and collaborative exploration of next steps and
agreements to improve communication and decision-making.

4. Final Analysis & Recommendations (Estimated Time: 6 hours)

Develop a concise written summary capturing key findings, areas of agreement, and/or
outstanding issues.

Provide recommendations for improving communication, decision-making processes,
and role alignment going forward.

Deliver report to both the City Council and the Utilities Commission.

Estimated Time Commitment/Cost

Review of Documentation: 2 hours

Advance Meetings: 4 hours

Facilitated Session (including prep/follow-up): 8 hours
Final Analysis & Reporting: 6 hours

Total Estimated Time: 20 hours

Total Estimated Cost: $1,900.00

Closing Statement
This process is designed to create a safe and structured space for dialogue while grounding the

conversation in the City Charter and relevant documentation. The combination of advance

individual discussions and a facilitated joint session will allow for both candid input and

collective problem-solving. The final analysis will ensure that next steps are clearly documented

and actionable, providing both bodies with a shared foundation for moving forward.

Respectfully submitted by:

Cheryl K. Glaeser, President/Owner of Achieve Consulting

820 Ash St NE

Hutchinson, MN 55350
320-582-7526
cheryl@achieveresultstogether.com
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Training. Facilitation. Consulting.

Achieve)(

ABOUT CHERYL

As an expert facilitator, Cheryl thrives on enabling interactive and
engaging discussions that lead to results. Whether that might be
discovering new opportunities, building solutions to challenges, working
more efficiently, planning for the future, or evaluating the past, together
we can achieve greater results.

Cheryl is uniquely positioned to draw on her experiences to customize
an approach that best meets her client’s needs through her degree and
proficiency with:

e Facilitation Methodologies

e Group Dynamics

e Organizational Development
e Leadership Training/Coaching

AREAS OF EXPERTISE

meeting facilitation ~collaborative planning ~ strategic planning ~ grant
writing ~ community engagement ~ entrepreneurial thinking ~ iterative
problem solving ~ leadership development ~ program design and
continuous improvement ~ strengths-based teams ~ results-driven
workforce approaches ~ rural economic development strategies

DIVERSE CLIENTELLE

e Community Collaboratives

e Economic Development Commissions/Corporations
e Educational Service Cooperatives

e Educational Collaboratives and Institutions

e National Heritage Areas

e Nonprofit Organizations

e Regional and Statewide Coalitions

e Rural Businesses

e Rural Cities

e  Workforce Development Agencies

“Cheryl is a very dynamic

facilitator. Her approach,
manner of engagement, and
personality draw all
participants to interact and
provide valuable insights.
Truly the best facilitator |
have worked with over my
40-year career!”

Vince Robinson, President, DS/

CORE SERVICES
TRAINING

e Team-building
e Leadership Development
e Workplace Dynamics

FACILITATION

e Strategic Planning

e Group Discussions

e Community
Conversations

¢ Conflict Resolution

CONSULTING

Board Development
Organizational Development
Program Design & Evaluation
Grant Writing

Project Implementation
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11

Spencerl-ane

Kaela Brennan
Direct Dial: 612-268-7064
kbrennan@spencerfane.com

November 6, 2025

VIA EMAIL

Leslie Valiant

City Administrator

City of Willmar

333 Southwest 6th Street
Willmar, Minnesota 56201

Jeron Smith, P.E.

General Manager

Willmar Municipal Utilities

PO Box 937 | Willmar, MN 56201

Dear Ms.Valiant and Mr. Smith:

Thank you for the call earlier this week to discuss potential representation to assist the Willmar
Municipal Utilities and the Willmar City Council to collaborate on topics to be discussed at a joint
work session. We appreciate the confidence that the City of Willmar has shown in the firm, and
the opportunity to assist.

As we discussed, | have enjoyed the privilege to represent public bodies, including municipal
utilities, city councils, and other government entities for over 25 years. My background is in
litigation, and in recent years | have served as outside general counsel for a variety of public and
private bodies. | am often asked to present at Minnesota Municipal Utilities Association and other
events. In 2004, | worked with the City of Willmar as it evaluated potential avenues to partner
with Kandiyohi Power Cooperative, which was separately represented by counsel. Some
additional background information is enclosed.

You asked me to provide a proposal reflecting the estimated costs and time to assist with this
project. Because we discussed a number of potential components to the tasks at hand, and to
give the City the flexibility to consider certain services, and to decline or modify others, | have
provided a listing of options for consideration. If selected, the firm would provide a letter of
engagement, which would acknowledge the joint nature of the representation.

The firm sets hourly rates based upon the experience, reputation, and abilities of the professionals
performing the services. My current discounted rate for public entities such as municipal utilities
and the City of Willmar is $440. Please note that other attorneys at our firm have higher or lower

SPENCER FANE LLP | 100 SOUTH FIFTH STREET, SUITE 2500, MINNEAPOLIS, MN 55402 | 612.268.7000 | FAX 612.268.7001 | spencerfane.com
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billable rates and that these attorneys may be requested to assist, as appropriate, to provide cost-
effective service. We may mutually agree upon travel costs and any out-of-pocket expenses.
Below is an estimate of attorneys’ fees for various tasks in connection with this project.

Task Estimated Time Estimated Fees
Prepare presentation on | 3 -6 hours $1,320 - $2,640
roles and responsibilities
and present or facilitate

discussion

Interview stakeholders (up | 5 hours $2,200

to 15 policymakers) to .

determine key concerns (Approx. 20 minutes each)

Prepare for all-day joint |3 -5 hours $1,320 - $2,200
work session

Facilitate all-day joint work | 8 — 10 hours $3,520 - $4,400
session

Total $8,360 - $11,440

The firm seeks to provide high-quality work in a cost-effective manner. Please let me know if you
have any questions or concerns with this information or wish to discuss an adjustment in the
proposed scope.

| greatly appreciate the opportunity to assist the City of Willmar and its representatives, and | am
delighted to be considered for this position of trust.

Sincerely,
Kaela Brennan
Spencer Fane LLP

Kaela Brennan

Enclosure
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Kaela Brennan Biography

Title: Attorney
Company: Spencer Fane LLP (law firm)
Professional Background

Kaela Brennan’s legal practice addresses the full range of identifying and responding to potential risks, from
proactive, preventive counsel to handling all aspects of dispute resolution. Kaela’s diverse work with municipal

utilities and government entities specifically includes providing guidance, handling complex agreements, and
litigation experience.

L1
Spencer Fane LLP | spencerfane.com SpencerFane‘*
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Kaela's clients benefit from her ability to handle matters in a variety of legal venues, including negotiations,
administrative agencies, and courts at all levels. She brings an intentional focus to providing clients with legal
outcomes that align with their overarching objectives

Key Areas of Interest

Kaela serves as outside general counsel for multiple municipal utilities and government entities, assisting in
identifying potential issues and interpreting and applying legal requirements. She seeks to assist clients in
avoiding litigation, and to vigorously defend them if litigation ensues. Kaela also enjoys reviewing and negotiating
complex utility-related agreements, balancing client priorites and successful completion of the desired
transaction.

Notable Achievements and Contributions to the Utility Sector

« Regularly advises municipal utilities on various issues of municipal law, utility transactions, and potential
regulatory issues.

« Extensive litigation of electric service territory matters in district court, administrative trials before the Office
of Administrative Hearings, the Minnesota Public Utilities Commission, the Minnesota Court of Appeals, and
the Minnesota Supreme Court.

Educational Qualifications

o University of Minnesota School of Law, (J.D.)

o University of St. Thomas (B.A.), summa cum laude

Page 334 of 335



Wi

W
LLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

December 15, 2025

Agenda Item Number:

12.A.

Agenda Section:

Recess for a Closed
Session

Originating Department:

Administration

Resolution: No Prepared By: Leslie Valiant, City
Administrator

Ordinance: No Presented By: Leslie Valiant, City
Administrator

Item: Minn. Stat. § 13D.05, subd. 3(c) — Property Located Under 1st Street Bridge

RECOMMENDED ACTION:

OVERVIEW:

Closed session to consider the asking price and/or consider offers or counteroffers for the sale of city-owned
real property (closed session under Minn. Stat. § 13D.05, subd. 3(c)) for property located under the 1st Street
Bridge between Hwy 12 and Benson Ave SW. Note: A Parcel Identification Number does not exist for this

specific property.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:
None
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