
 

WILLMAR CITY COUNCIL MEETING 

WEDNESDAY, AUGUST 27, 2025 @ 6:30 PM 

FIRE HALL 

515 2nd St SW - WILLMAR, MN 56201 

 
 

AGENDA  
1. Call Meeting to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Regular Business 
 A. Review 2026 General Fund and Tax Levy 
5. Adjourn 
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City Council Action Request 
 
Council Meeting Date: August 27, 2025  Agenda Item Number: 4.A.  

Agenda Section: Regular Business  Originating Department: Administration  

Resolution: No  Prepared By:   

Ordinance: No  Presented By: Leslie Valiant, City 
Administrator, Kyle Box, 
City Operations Director, 
Tom Odens, Finance 
Director  

Item: Review 2026 General Fund and Tax Levy 
 
RECOMMENDED ACTION:  
Information Only  
  
OVERVIEW:  
The City Council Work Session will review the proposed 2026 General Fund and Tax Levy, with a focus on 
providing a comprehensive understanding of the City's fiscal outlook and key budgetary priorities. 
 
Purpose of the Session 
This work session is intended to give Council and the public a clear understanding of the financial framework for 
2026, including the balance between revenue needs, expenditure priorities, and long-term planning 
commitments. No formal action will be taken during this session; it is designed for review, discussion, and 
direction-setting ahead of the formal budget adoption process. 
 
2026 Capital Improvement Plan (CIP) 

• Review of scheduled capital projects and long-term infrastructure investments. 
• Funding sources and alignment with adopted Council priorities. 

 
General Fund Revenue Summary 

• Overview of projected revenues, including property tax levy, intergovernmental aid, fees, and other 
sources. 

• Identification of major revenue trends and assumptions shaping the 2026 budget. 

 
General Fund Expense Summary 
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• Departmental expenditure trends and cost drivers. 
• Impacts of inflation, contractual obligations, and service delivery priorities. 

 
Mayor’s Proposed 2026 Budget 

• Detailed report of proposed expenditures by department. 
• Breakdown by object codes. 
• Highlight of proposed changes from the 2025 adopted budget. 

  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
 
ATTACHMENTS:  
1. 2025_08_22 CIP Memo 
2. General Fund Overview Revenue 8.21.25 
3. General Fund Overview Expense 8.21.25 
4. 2026 Working Levy Information  
5. Mayor Proposed by Object 8.21.25 
6. Mayor Proposed by Department 8.21.25 
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333 6th Street Southwest | Willmar MN 56201 | 320.235.4913 
 
 
 
 
To: Mayor and Council Members 
 
From:  Leslie Valiant, City Administrator 
 
Date: August 22, 2025 
 
Re: Capital Improvement Plan (CIP) 
 
Background 
A Capital Improvement Program (CIP) is a strategic tool designed to guide the development, 
maintenance, and enhancement of our city’s physical assets. As we continue to develop and 
enhance our city's infrastructure and public services, it is crucial to adopt a systematic approach 
to planning and funding.  
 
What is a Capital Improvement Program (CIP) 
A Capital Improvement Program is a multi-year framework that outlines and schedules major 
capital projects and investments. These projects typically involve substantial expenditures for 
new infrastructure or major renovations to existing facilities and equipment. Examples include: 

• Construction and Maintenance of new roads, bridges, and public buildings 
• Major upgrades to parks and recreational facilities 
• Significant improvements to water and wastewater systems 
• Specialized Equipment 

 
The CIP serves as a roadmap for allocating resources and managing large-scale projects 
effectively over time. Currently, the City has a five-year CIP plan, but larger investments of over 
a million dollars should be allocated over a longer period of time. 
 
 
Capital Improvement Program (CIP) 
The City Council conducted a CIP Tour (Work Session) on April 12, 2025, and received 2026 - 
2030 Capital Requests. On May 12, 2025, the City Council reviewed the results of the CIP Tour 
and discussed in greater detail the 2026 CIP goals. The direction from the City Council during 
that Work Session was to budget $1,100,000 towards CIP in 2026. As a result, staff recommend 
the following projects and equipment to be included in the 2026 CIP. 
 
 
 
 
 
 
 

Page 4 of 46



Reference 2026 Budget Binder for complete CIP Detail 
Pg. # Item # CIP Projects Budget Cash 

2 1 Airfield Drainage Improvements Airport $ 12,500 
31 4 Civic Center Roof - Blue Line Arena Civic Center $ 124,000 
83 20 Traffic Signal Replacement Public Works $ 110,000 
21 9 Wildland Firefighting Gear Fire $ 40,000 
125 29 Spartan Chassis (Multi-Year Plan) Fire $ 163,500 

141 32 Squad #10 Police $ 63,000 

145 33 Squad #18 Police $ 63,000 
125 34 Squad #20 Police $ 63,000 

143 35 Squad #28 Police $ 63,000 

135 40 International Plow Truck Public Works $ 153,000 
129 42 SNO- GO Public Works $ 245,000 

  Total  $ 1,100,000 
 
 
Capital Improvement Program Fund (450): 
The Capital Improvement Fund 450 was established to track encumbered fund allocations and 
expenses. Currently, the balance of Fund 450 contains all funding for allocated CIP projects 
(2022 – 2024). As defined in Charter Sec. 5.08, “An appropriation for a capital expenditure shall 
continue in force until the purpose for which it was made has been accomplished or abandoned; 
the purpose of any such appropriation shall be deemed abandoned if no disbursement or 
encumbrance of the appropriation is completed by the close of the third fiscal year following the 
fiscal year in which the funds were appropriated.”   
At the beginning of 2025, CIP allocations have been transferred to reflect department CIP 
balances. This provides a transparent review of expenses by department and provides any 
unspent funding to remain with the department as projects are completed. 
 

Fund 450  - Beginning Balance  $1,136,974 

Department Project Year Allocation Spent Balance 

Civic Center Blue Line Insulation 2022 $156,000   

Auditorium Electrical 2023 $40,000   

Auditorium Roof-Gutter-Facia 2023 $400,000   

Auditorium Tuck Pointing/Windows 2023 $200,000   

Engineering  6th St Ped Bridge\Rail Cor  2024 $200,000   

Fire Outside Lighting 2024 $10,000   

Public Works Door Replacements 2024 $50,000 $2,150  

Main Street Large Christmas Decs 2024 $45,000 $7,645  

Main Street Equipment for Decs 2024 $19,250   

Fund 450 – Ending Balance after allocations spent $16,724 
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The following recommendations are being presented to the City Council for consideration. 
1. Reallocate/ Recertify the Civic Center Roof - Blue Line Arena (2022) project fund 

balance of $156,000 to 2026. This will supplement and complete the funding request for 
this identified project. 

2. Reallocate the Auditorium (2023) project fund balance of $600,000 to complete the 
Library Roof Project (2026). This will complete the City’s portion of the County’s 
Library’s Roof project. 
 

Reallocating and recertifying these projects enable the City to accomplish two major roofing 
projects while continuing to build on the overall CIP funding program. 
 
Balance of department CIP Funds: 

Fund – Department 2025 Allocation Spent Balance of Fund 
430 – Airport Development $105,400  $105,400 
451 – Police Department $120,000 $123,507 ($3,508) 
454 – Park & Rec Department $160,000 $57,279 $102,721 
459 – Information Systems $50,000 $26,233 $23,767 

 
 
City Hall CIP 
Beginning in 2022, the City Council began levying 3% of the tax rate to use towards a new city 
hall building project. By the end of 2025, this fund will have collected $2,250,000. In the 2026 
CIP, two projects are identified for City Hall. 
 
The following recommendations are being presented to the City Council. 

1. Use City Hall Fund to fund the replacement of an elevator. 
2. Use City Hall Fund to fund the replacement of the Fire Alarm Panel System. 

 
Reference 2026 Budget Binder for CIP Detail 
Pg. # Item # CIP Projects Budget  Cash 
11 2 Elevator City Hall  $160,000  
12 3 Fire Alarm Panel System City Hall  $ 25,000  

 
By using the City Hall Fund balance, we will accomplish and complete two significant projects 
on the 2026 CIP while also lessening the need to increase the 2026 tax levy.  
 
Annual CIP Funding Allocations Needs 
Each department was tasked with preparing a list of assets scheduled for replacement over time. 
This list includes equipment, vehicles, and building maintenance needs (such as roofs, siding, 
windows, HVAC systems, etc.)  
 
The cost of each asset was allocated over its useful life to determine an annual replacement 
amount. 
 
The table represents the annual funding needed to build reserves for future equipment, vehicle, 
and building maintenance replacements. The 2025 budget allocated $485,416 to support some 
replacement needs. 
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Department Amount 
County Shared Buildings $34,218.40 
City Hall/ Auditorium $43,200.00 
Public Works $960,433.33 
Police $256,615.48 
Fire $478,021.43 
Planning & Development $18,000.00 
Parks & Rec $645,196.20 
Community Center $12,416.67 
DOAC $36,366.67 
Civic Center $486,090.00 
Events Rec Center $26,133.33 
Total $2,970,558.18 

 
Council’s input is crucial to ensure the CIP is practical and financially sustainable. By 
working together to refine the plan and explore cost-saving opportunities, we can achieve a 
balanced approach that addresses our city's needs while maintaining fiscal responsibility. 
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2026 PROPOSED GENERAL FUND
REVENUE SUMMARY

2025 2026
Adopted Requested Increase

Revenue Types Budget  Budget -Decrease % Change

Taxes - General Government $10,360,932 $11,826,389 $1,465,457 14.14%

Licenses and Permits - General Government $507,500 $415,000 -$92,500 -18.23%

Intergovernmental Revenue - General Government $6,507,179 $6,580,160 $72,981 1.12%

Intergovernmental Revenue - Public Safety $466,000 $465,000 -$1,000 -0.21%

Intergovernmental Revenue - Public Works $4,279 $4,279 $0 0.00%

Charges for Services - General Government $21,500 $26,600 $5,100 23.72%

Charges for Services - Public Safety $193,000 $210,000 $17,000 8.81%

Charges for Services - Public Works $75,000 $3,000 -$72,000 -96.00%

Charges for Services - Culture and Recreation $668,000 $723,500 $55,500 8.31%

Fines and Forfeits - Public Safety $100,000 $100,000 $0 0.00%

Miscellaneous $325,000 $110,000 -$215,000 -66.15%

Other Finance Sources $2,876,308 $2,896,308 $20,000 0.70%

Total $22,104,698 $23,360,236 $1,255,538 5.68%

Page 8 of 46



2026 PROPOSED GENERAL FUND
              EXPENSE DEPARTMENT SUMMARY

2025 2026
Adopted Proposed Increase 
Budget Budget -Decrease % Change

101801 City Administrator $780,505 $790,449 $9,944 1.27%

101802 Mayor & Council $414,150 $399,100 -$15,050 -3.63%

101803 City Hall Building $426,440 $438,331 $11,891 2.79%

101804 City Clerk $244,293 $255,805 $11,512 4.71%

101805 Elections $23,400 $79,565 $56,165 240.02%

101806 Finance $558,492 $624,414 $65,922 11.80%

101807 Planning & Development $1,044,184 $1,075,714 $31,530 3.02%

101808 Legal $0 $0 $0 0.00%

101809 Information Technology $971,158 $957,593 -$13,565 -1.40%

101810 Human Resources $239,369 $220,553 -$18,816 -7.86%

101811 Cultural Diversity $195,654 $196,747 $1,093 0.56%

101820 Police Department $7,003,653 $7,265,797 $262,144 3.74%

101821 Fire Department $1,297,884 $1,329,481 $31,597 2.43%

101830 Public Works $4,351,778 $4,417,784 $66,006 1.52%

101831 Engineering $404,000 $403,000 -$1,000 -0.25%

101832 Transit System $21,000 $21,000 $0 0.00%

101833 Storm Water $88,000 $99,000 $11,000 12.50%

101838 Airport $0 $0 $0 0.00%

101841 WRAC $149,980 $157,837 $7,857 5.24%

101842 Library $573,018 $646,669 $73,651 12.85%

101843 Auditorium $71,268 $64,518 -$6,750 -9.47%

101844 Parks & Rec $1,133,022 $1,169,886 $36,864 3.25%

101845 Civic Center $1,055,942 $1,064,191 $8,249 0.78%

101846 Event Center $10,000 $0 -$10,000 -100.00%

101847 Community Center $289,065 $318,314 $29,249 10.12%

101848 Aquatic Center $273,027 $264,488 -$8,539 -3.13%

Capital Improvement Program $485,416 $1,100,000 $614,584 126.61%

Total $22,104,698 $23,360,236 $1,255,538 5.68%

General Fund Department
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2026 PROPOSED GENERAL FUND
              EXPENSE DEPARTMENT SUMMARY

2025 2026

Adopted Requested Increase 

Primary Functions Budget Budget -Decrease % Change

Personnel $14,528,452 $15,030,794 $502,342 3.46%

Non-Personnel $6,638,231 $6,782,014 $143,783 2.17%

CIP $485,416 $1,100,000 $614,584 126.61%

Debt Service $452,599 $447,428 -$5,171 -1.14%

Total $22,104,698 $23,360,236 $1,255,538 5.68%

Page 2 of 2

Page 10 of 46



2026 Proposed Tax Capacity/Rate 2025 Adopted Tax Capacity/Rate 2024 Adopted Tax Capacity/Rate  
Tax Capacity Estimates 20,924,753             19,341,407               18,695,272               
General Fund Revenues 12,488,847.00  12,693,766.00  12,589,711.00  
General Fund Expenses (22,260,236.00) (21,619,282.00) (21,069,347.00) 
CIP Transfer (1,100,000.00)   (485,416.00)      (350,000.00)      
Tax Levy 10,871,389.00  9,410,932.00    8,829,636.00    

Operating Levy* 9,771,389.00     46.698% 8,925,516.00    46.147% 8,479,636.00    45.357%
CIP Levy* 1,100,000.00     5.257% 485,416.00        2.510% 350,000.00        1.872%
City Hall Levy 627,742.59        3.000% 587,000.00        3.035% 555,000.00        2.969%
Street Levy 1,305,646.00     6.240% 1,134,982.00    5.868% 800,672.00        4.283%
Total Levy 12,804,777.59  61.194% 11,132,914.00  57.560% 10,185,308.00  54.481%

Levy Increase 1,671,863.59     15.02%

* Operating & CIP Levy = Tax Levy

2026 Mayor Proposed Levy
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City of Willmar

2026 PROPOSED BUDGET

Page 1

GENERAL FUND

4000 CURRENT AD VALOREM
10171010 4000 CRTXVAL -6,408,541.43  -7,801,732.58  -8,694,026.88  -5,008,618.18  -9,410,932.00 -10,871,389.00   15.5%

    TOTAL CURRENT AD VALOREM -6,408,541.43  -7,801,732.58  -8,694,026.88  -5,008,618.18  -9,410,932.00 -10,871,389.00   15.5%

4010 DELINQUENT AD VALOREM
10171010 4010 DELTAX -76,961.00 -78,234.63 -144,838.62 -138,042.26 -100,000.00 -125,000.00   25.0%

    TOTAL DELINQUENT AD VALOREM -76,961.00 -78,234.63 -144,838.62 -138,042.26 -100,000.00 -125,000.00   25.0%

4060 FRANCHISE FEES (R)
10171010 4060 FRANCHISE -230,740.69 -220,724.11 -208,418.33 -406,152.32 -850,000.00 -830,000.00 -2.4%

    TOTAL FRANCHISE FEES (R) -230,740.69 -220,724.11 -208,418.33 -406,152.32 -850,000.00 -830,000.00 -2.4%

4100 SPECIAL ASSESSMENTS-CURRENT
10176010 4100 URRSPASSMT -3,845.48 -1,520.81 -2,051.53 -1,465.72 .00 .00 .0%

    TOTAL SPECIAL ASSESSMENTS-CU -3,845.48 -1,520.81 -2,051.53 -1,465.72 .00 .00 .0%

4110 SPECIAL ASSESSMENTS-DELINQUENT
10176010 4110 DELSPASSMT .00 -137.70 -129.37 -131.05 .00 .00 .0%

    TOTAL SPECIAL ASSESSMENTS-DE .00 -137.70 -129.37 -131.05 .00 .00 .0%

4200 LICENSES AND PERMITS
10172010 4200 LICPERMITS -19,873.33 -38,490.50 -28,787.50 -5,451.00 -20,000.00 -10,000.00  -50.0%
10174020 4200 LICPERMITS -2,740.00 -1,620.00 -1,650.00 -1,620.00 .00 -1,500.00 .0%

    TOTAL LICENSES AND PERMITS -22,613.33 -40,110.50 -30,437.50 -7,071.00 -20,000.00 -11,500.00  -42.5%

4210 PLANNING PERMITS
10172010 4210 PLANPERMIT -440,612.74 -290,187.93 -6,671.00 -3,971.00 -7,500.00 -6,000.00  -20.0%

    TOTAL PLANNING PERMITS -440,612.74 -290,187.93 -6,671.00 -3,971.00 -7,500.00 -6,000.00  -20.0%

4220 ROW PERMIT/EXCAVATORS
10172010 4220 ROWEXPERMI -41,000.00 -11,650.00 -11,750.00 -10,625.00 -10,000.00 -10,000.00 .0%

    TOTAL ROW PERMIT/EXCAVATORS -41,000.00 -11,650.00 -11,750.00 -10,625.00 -10,000.00 -10,000.00 .0%

4230 LIQUOR PERMITS

2022 2023 2024 CURRENT YEAR 2025 MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED   CHANGE 
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City of Willmar

Page 2

GENERAL FUND
10172010 4230 LIQPRMTS -51,254.17 -54,220.84 -58,403.83 -55,212.50 -55,000.00 -55,000.00 .0%

    TOTAL LIQUOR PERMITS -51,254.17 -54,220.84 -58,403.83 -55,212.50 -55,000.00 -55,000.00 .0%

4240 LIQUOR PERMIT VIOLATION
10172010 4240 LIQVIOLATI -1,000.00 .00 .00 .00 .00 .00 .0%

    TOTAL LIQUOR PERMIT VIOLATIO -1,000.00 .00 .00 .00 .00 .00 .0%

4260 BLDG NON-BUS PERMTS
10172010 4260 BLDGPERMIT -103,561.62 -132,213.81 -456,732.72 -249,230.51 -400,000.00 -300,000.00  -25.0%

    TOTAL BLDG NON-BUS PERMTS -103,561.62 -132,213.81 -456,732.72 -249,230.51 -400,000.00 -300,000.00  -25.0%

4270 NON-BUSINESS PERMITS
10172010 4270 NONBUSPERM -34,468.50 -8,895.50 -48,183.00 -15,320.00 -15,000.00 -34,000.00  126.7%

    TOTAL NON-BUSINESS PERMITS -34,468.50 -8,895.50 -48,183.00 -15,320.00 -15,000.00 -34,000.00  126.7%

4300 LOCAL GOVERNMENT AID
10173010 4300 LGA -5,131,711.00  -5,255,956.00  -6,117,775.00  -3,065,089.50  -6,130,179.00  -6,150,160.00 .3%

    TOTAL LOCAL GOVERNMENT AID -5,131,711.00  -5,255,956.00  -6,117,775.00  -3,065,089.50  -6,130,179.00  -6,150,160.00 .3%

4301 STATE AFFORDABLE HSG AID
10173010 4301 SWAHAID .00 .00 .00 -21,501.50 .00 .00 .0%

    TOTAL STATE AFFORDABLE HSG A .00 .00 .00 -21,501.50 .00 .00 .0%

4310 GRANT - FEDERAL
10173010 4310 FEDGRANT -14,001.65 -1,425.50 -2,981.81 -196,050.30 .00 .00 .0%
10173020 4310 FEDGRANT .00 -489.51 -1,958.04 .00 .00 .00 .0%

    TOTAL GRANT - FEDERAL -14,001.65 -1,915.01 -4,939.85 -196,050.30 .00 .00 .0%

4320 GRANT - STATE
10173010 4320 STGRANT -398,329.26 -406,464.37 -470,935.10 -435,863.00 -377,000.00 -430,000.00   14.1%
10173020 4320 STGRANT .00    -142,639.00 -73,558.89 -45,577.77 .00 -40,000.00 .0%

    TOTAL GRANT - STATE -398,329.26 -549,103.37 -544,493.99 -481,440.77 -377,000.00 -470,000.00   24.7%

4330 PUBLIC SAFETY STATE AID (R)

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

2025
BUDGET
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=avTqCmNdFs1rwFBvCEVq%2F5O%2BtfwiZcSWJeJ6pERuqK8eNPqlCjXu0KmajUs20aeMvDaHLiCh0nGzajzvhsWRQDF8P%2FFganBQJMLbYtB8rjg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5LAsiznGOfMiwEc9pRVrmEDO6eWlSL5hjF6zhUNJZi9CJ%2F2p9jXjXKcCE%2FXfg0eN%2FV8T4Zsqub3bcn3uoLs68SozLU43UHVO%2FHgHBC3yTMk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dZEIKmVIiX6r0FcxKL5V7jYTI%2FKnL0Ommq7jOANFSoC2v7CB0SpoW22JImHq9xy85NTf8zP90lUSv1DSb30gR9w4GHcGKaKaOWoipoYzCBA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZdfQNX3onLdn1d%2FXGHcgY23nSDmwvr3oxd7eGu%2B9EUnWcvt6Jq50ZupwjF7T%2Bp3HbOyFPMhP8Lgl60OuAi6yQVOC5JOEEcnQcj9X2vHS8gs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zLQB1q3SoUr%2BkQX%2Bdm%2BdwN79YzOdMLZhGAu0UvtKfaq8Q3OqXITlewMOVgzP%2FW5gOP9NlPERZJ3ZMf9rTLhGEVR2%2BoQJSCyVDsC8n2OjRng%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HcnmUiqYHi5ysaRmdxHs3XfPWygR4oIMTOqDE7UpJIDuhjWBOp7PCTAsWmPMA928%2FQldloSgnCLm0BeFGP3fHdVOiLX42HLns0%2FTfdPVB%2F8%3D
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GENERAL FUND
10173020 4330 POLICE DEP -450,225.25 -327,590.14 -417,691.37 .00    -466,000.00 -425,000.00 -8.8%

    TOTAL PUBLIC SAFETY STATE AI -450,225.25 -327,590.14 -417,691.37 .00    -466,000.00 -425,000.00 -8.8%

4340 GRANT-COUNTY
10173010 4340 CTYGRANT -21,290.80 -28,280.57 -14,381.09 -2,533.65 .00 .00 .0%
10173020 4340 CTYGRANT .00 .00 -1,904.19 .00 .00 .00 .0%

    TOTAL GRANT-COUNTY -21,290.80 -28,280.57 -16,285.28 -2,533.65 .00 .00 .0%

4350 KANDIYOHI COUNTY MAINTENANCE
10173030 4350 KANDICTYMN -4,279.00 -4,279.00 -4,279.00 -2,139.50 -4,279.00 -4,279.00 .0%

    TOTAL KANDIYOHI COUNTY MAINT -4,279.00 -4,279.00 -4,279.00 -2,139.50 -4,279.00 -4,279.00 .0%

4360 SCHOOL LIAISON OFFICER
10173020 4360 SCHOOL LIA -225,895.19 -116,336.03 .00 .00 .00 .00 .0%

    TOTAL SCHOOL LIAISON OFFICER -225,895.19 -116,336.03 .00 .00 .00 .00 .0%

4400 ADMINISTRATIVE SERVICES
10173010 4400 ADMINSERV .00 .00 .00 -33,300.82 .00 .00 .0%
10174010 4400 ADMINSERV -287.41 -575.84 -180.00 -1,063.38 .00 .00 .0%
10174020 4400 ADMINSERV -901.16 -707.25 .00 .00 .00 .00 .0%
10175010 4400 ADMINSERV -2,084.06 -314.00 .00 .00 .00 .00 .0%

    TOTAL ADMINISTRATIVE SERVICE -3,272.63 -1,597.09 -180.00 -34,364.20 .00 .00 .0%

4405 ELECTION FILING FEES
10174010 4405 ELECTFILIN -35.00 .00 -140.00 .00 .00 -100.00 .0%

    TOTAL ELECTION FILING FEES -35.00 .00 -140.00 .00 .00 -100.00 .0%

4410 FIRE CONTRACTS
10174020 4410 FIRECONTR -57,633.14 -59,088.19 -56,556.22 -78,983.55 -42,000.00 -100,000.00  138.1%

    TOTAL FIRE CONTRACTS -57,633.14 -59,088.19 -56,556.22 -78,983.55 -42,000.00 -100,000.00  138.1%

4415 LAND RENTAL
10174010 4415 LANDRENT -27,244.11 -36,680.55 -27,572.60 -37,267.74 -21,500.00 -25,000.00   16.3%
10174020 4415 LANDRENT .00 .00 -100.00 .00 .00 .00 .0%

    TOTAL LAND RENTAL -27,244.11 -36,680.55 -27,672.60 -37,267.74 -21,500.00 -25,000.00   16.3%

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

2025
BUDGET
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1ydwEI30zN%2FuqmZjRy4cfX56CN8RUxv%2Bcu6C3qvP9CFTbCqJSCDCPlfO1bL5WeOVp4ZHUfByW2KL7GA2lflePjYoGZKOh9KKHP%2FHhRGaYCA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xmDPJ1X3yPBzpzjEKGaGpIWkJLvs27MFSarIDFqrM5yx7Q%2FbJGwehvO%2BSrPEefwqGWCCDWBECzMY5WEAbAzRiS0M%2BafT91uottyn4sP6Rvc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QirYlFsoQQmubyhQtSWxp86CLbio1QuiREmxk1K0IbZq5mLgd%2FUUI2Q%2FbCO7XkerQlwYOp9FFj%2Bf6cBTrEFD7mSu%2FdeG6QlJvX6juOXHwgo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KT22Pk4aNk4hFKqY03zVvmRYqfamNxaTFNtDdghuxl%2FOV%2BivbSFj%2FLLGbwHPNxO0d4tji5wbzIhrpqpp5%2FDZmMM62qRBQQojSHSte492t6E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9GlF%2BXCgnWaQ1lQHf%2BL0D5MaB%2BI4T0aw1RKS4sMolcVr0sXFoJYvJbsyCjLhKYOwEuEu9D7WcwSLQaP7gmEBDuGffrQyJ6aZbjqwlmoZyyY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s1KMApTh7BpCM9zto%2BQKVaHScuwKGYP3HAsLUa%2Brenok0SDZfjiXumkXv4tzSHLa6SPHFrdPL%2BHvK99kCEj7jnydxBduKT8ujz33%2FHUIgFI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vb%2BIHZOt8AP50uIXxw63Al1r9mRIaBIJbZmubaV62SSjRCTef%2Bwt3IHYtNnK0rlaoI2n1RbzXhqjNhszqS11lbEN88pViT0L4lmCdzrFWEM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2AAEjet6tQJz%2BenxBslbiJ%2FOhPJnX6tdrTYn1SJVJaZ49ZlEQCJBc7bdxCYn9VONPMxzYJ0oT0IrtW3%2BodijJQYXyYhGNzeRS0XFcTbWbgQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jrzlt84WbREfoQVcFrB6C%2BNrP%2BUnZTdsL%2FQJHm3lC4JiUwXpydRqotZFRWL4LcE1v0Ofv3Nd%2F2iIBImK7Gr%2FmZLZnSYrwkJyvUPPU7j6ZFA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3oc4IS%2B0i8iw%2F7AynquT6nzexNhlxLSGnJXnt3Y6OVh1%2BxOq%2F83CY76Lwiggcy8k1YaaMoOLUHb2ULxOKLkASEHtLWorGD2qSNL1aLkK1is%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h8UYiYwdity8sKf59E8zN%2B1fyfvNpkBDS2vaeAgmoh%2BLTtAIrjFwEBb1lBecv%2B5ifSMG8JhJN60O5SvPlZ%2BHNK0J3dUH4ybJr0Yz2DSfi7E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZDPRi%2FLHWlECI4IN5q5XZtPs9R2Kk3MfN%2BYgywCZFFfbcD51wvF5gHRGOWlMO93GSvb2QbpUYVSt59SfyLi8sas9xLjAXqlS21FnwpUwEHY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6Qp%2BKSI5WBJAeqoKxMLas3xkFYnY8HIJhjcbVm8pcwND0J0lEjScJk3l2KbT0UVlsFIb%2FS1C9jAZ%2Bixyr1QTF7RcAKU6hd0POOz1twePauo%3D
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GENERAL FUND
4420 NUISANCE ABATEMENTS
10174030 4420 NUISANCE .00 -1,242.95 1,193.49 .00 .00 .00 .0%

    TOTAL NUISANCE ABATEMENTS .00 -1,242.95 1,193.49 .00 .00 .00 .0%

4425 PUBLIC WORKS SERVICES
10174030 4425 PW SERV -6,044.64 -4,682.16 -1,459.97 1,271.32 .00 .00 .0%

    TOTAL PUBLIC WORKS SERVICES -6,044.64 -4,682.16 -1,459.97 1,271.32 .00 .00 .0%

4440 FALSE ALARMS
10174020 4440 FALARMS -4,000.00 -1,000.00 -8,500.00 2,500.00 -1,000.00 .00 .0%

    TOTAL FALSE ALARMS -4,000.00 -1,000.00 -8,500.00 2,500.00 -1,000.00 .00 -100.0%

4445 PERSONNEL CHARGES
10174020 4445 PRESNLCHRG -195,144.91 -179,442.99 -188,070.38 -100,518.88 -150,000.00 -110,000.00  -26.7%
10174030 4445 PRESNLCHRG -370.24 -765.36 -1,102.42 275.77 .00 .00 .0%
10174050 4445 PRESNLCHRG -375.00 .00 .00 .00 .00 .00 .0%

    TOTAL PERSONNEL CHARGES -195,890.15 -180,208.35 -189,172.80 -100,243.11 -150,000.00 -110,000.00  -26.7%

4450 SALE OF MATERIALS
10174020 4450 SALEMATRL -3,182.05 -5.00 .00 .00 .00 .00 .0%
10174030 4450 SALEMATRL .00 -997.77 -1,131.69 162.00 .00 .00 .0%
10174080 4450 SALEMATRL -73,747.53 -8,971.04 .00 .00 .00 .00 .0%
10177080 4450 SALEMATRL .00 .00 -15,816.73 -5,677.00 .00 .00 .0%

    TOTAL SALE OF MATERIALS -76,929.58 -9,973.81 -16,948.42 -5,515.00 .00 .00 .0%

4455 FUEL\OIL\LUBRICANTS
10174030 4455 FUELOILSAL -6,189.58 -5,285.74 -5,983.33 -2,962.78 -75,000.00 -3,000.00  -96.0%

    TOTAL FUEL\OIL\LUBRICANTS -6,189.58 -5,285.74 -5,983.33 -2,962.78 -75,000.00 -3,000.00  -96.0%

4460 EQUIPMENT CHARGES
10174020 4460 EQUIPMENT .00 -15,705.00 .00 .00 .00 .00 .0%
10174030 4460 EQUIPMENT -564.00 -695.30 -234.00 -194.00 .00 .00 .0%

    TOTAL EQUIPMENT CHARGES -564.00 -16,400.30 -234.00 -194.00 .00 .00 .0%

4465 ADMISSIONS
10174050 4465 ADMISSION -72,646.42 -84,116.47 -52,881.65 -51,294.12 -75,000.00 -50,000.00  -33.3%

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

2025
BUDGET
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0Gj0yhLtycE%2Fl4SSClFSvkn2hJHb7SRR%2F3oL2LnkX9SUXUBddtLj3wOzyVIfxtAA%2B6joZbJX%2Fxa44WB%2BntiwHfr00ap4RKabJ7Koc8ul8dk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gjirlcp9W3MFCQypwXs38%2BQTvSmzjk6oswiV2kM8V6Cj0wFIMzgxQeUVDwCyy2FFnEVLJRcTFSByb276QKTd48BjKCFvtCjayp8JdI8fCYk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jwLLGtut5qSIldp%2BWMbS49Wau%2BbYJz5jVmVRU3wwTr%2B8QxlTJbagOrRTqkrt35Y46I0XQvdhuQqgJoEw%2FQ8RjZa17mi172KJv3doU%2BuTEbc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ox6f6lJ%2BBHPjuHs4Bw6REJXsMCdQsMqUc9M8NaxNqapnvCtLRvs6Hf6Qwu4D2qvz7qEYJltfEb1mHvIHRNASRrm8LJD3Zll4Zg%2BFzwOUUpY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EDCQJxjABAoYIamntJFycfXuRqncARCd%2BXmg3HF185bo9TSwi8bA676vJRDWW06teiXlGPcer1lDNdax9%2BHJ3FTHdzttcTv7501SCb%2FbbfI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7pQLuaOTFPYDLsfmb24p%2FMEj%2F06RXRb%2F8%2FXldwYNYBzK8EDz6860wzPdtnNjBSB9kprInSobcMlJunKllB%2FkROBt6amuIY7MhznmCuyuOxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BoslMdF7%2Ba%2FzqWAECInpynT4Eduthgvg%2FHpQimSb2CPnNI7OgWS%2Bg3gTstmT66yFiOiJitLFey%2FFs5SHV4OSalMGLsz6E6tW7EsBqJUW8JQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AOmNqnEjsZPvovVl%2FHSjLfO73a1KtCNYJCZWEdf%2B9uMFcY2BrTjJn3kbGOUaDthqsqCxUUcelorr0zA1CUkq3aTCKAqWTeh42EHr5cmyhlk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1HtDPb%2FU5FsCJ4OGhJNN587045YE9sqiWwlpEuBRJ8XVKmoYC0XlUTtZ%2B%2FTlk3cdllNI8UFb6r%2FijmrNUe%2B4sFJ8vMtAKIywnIGdzvG7QTs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IuoMTq78eg7qwYo5yXaOZybxBq2rXwZS7lExvTzE6siyNOLrpYWT%2FLJdbC9Uj8rg1bFfOljUwgbla8SOi5iBHhaRDa5mmGWXjTFj6E0c%2BSM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TGNUoE02Q8UuDwaGznIDjp8JinNKKaAleHglvVj1qPTO%2Fr813mpI%2FirIQGGrqhMLYbSRaIfXo8w3qPCAykQfnlB3JOO5Bw%2FB0Yo8ZWDxlSY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WBt%2Bd0CkyJKlLForlAbypwfM5M73rRCgKu1K2PgTFyU9iMfxFgA48sHL2PkacP%2BoUUN1I%2FmblxGzPmacyTz0XvJpsi8%2FI5yvT0Qxe7qWFSc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m9VvdrxTl7EJclHjOo4hh%2Fffe2eey%2Fhd4kL4n2UXknCkoX56byfaoxihSyZ84EhbcGa5BPy6mw%2Bp9j15MHBH0DOt9ZSXuwn7A1vDM6AeG1U%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GltuFOmL5GW9xlWgpIYTI8Dt3Kq7aL52xjiXH6ZUxKr3ScoiPWBhPu4SBllhcvEXkzI3Xn6UFOjrWEM4YFuKe5TNW%2BwWz6nztlLqnO5puHI%3D
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2022 2023 2024 CURRENT YEAR MAYOR   PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

    TOTAL ADMISSIONS -72,646.42 -84,116.47 -52,881.65 -51,294.12 -75,000.00 -50,000.00  -33.3%

4470 FACILITY RENTAL
10174050 4470 FACLTYRENT -345,446.20 -259,329.72 -403,713.64 -240,803.80 -315,000.00 -350,000.00   11.1%

    TOTAL FACILITY RENTAL -345,446.20 -259,329.72 -403,713.64 -240,803.80 -315,000.00 -350,000.00   11.1%

4475 VENDING MACHINE COMMISSIONS
10174050 4475 VENDING -9,212.99 -8,991.65 -9,624.58 -4,079.72 -10,000.00 -10,000.00 .0%

    TOTAL VENDING MACHINE COMMIS -9,212.99 -8,991.65 -9,624.58 -4,079.72 -10,000.00 -10,000.00 .0%

4480 YOUTH PROGRAMS
10174050 4480 YTHPROGRAM -106,656.50 -170,977.42 -154,710.78 -149,568.71 -115,000.00 -145,000.00   26.1%

    TOTAL YOUTH PROGRAMS -106,656.50 -170,977.42 -154,710.78 -149,568.71 -115,000.00 -145,000.00   26.1%

4485 CONCESSIONS
10174050 4485 CONCESSION -85,558.14 -95,181.00 -103,354.70 -67,226.16 -90,000.00 -95,000.00    5.6%

    TOTAL CONCESSIONS -85,558.14 -95,181.00 -103,354.70 -67,226.16 -90,000.00 -95,000.00    5.6%

4490 ADVERTISING SALES
10174050 4490 ADV SALES -8,002.00 -9,002.00 -8,931.00 -4,001.00 -8,000.00 -8,000.00 .0%

    TOTAL ADVERTISING SALES -8,002.00 -9,002.00 -8,931.00 -4,001.00 -8,000.00 -8,000.00 .0%

4495 NONTAXABLE GOODS
10174050 4495 NONTAXGDS -2.00 -2.00 -1,307.60 -828.00 .00 -500.00 .0%

    TOTAL NONTAXABLE GOODS -2.00 -2.00 -1,307.60 -828.00 .00 -500.00 .0%

4500 ADULT PROGRAM FEES
10174050 4500 ADULT PROG -52,427.60 -70,425.24 -80,610.74 -49,964.23 -50,000.00 -65,000.00   30.0%

    TOTAL ADULT PROGRAM FEES -52,427.60 -70,425.24 -80,610.74 -49,964.23 -50,000.00 -65,000.00   30.0%

4700 FINES & FORFEITS
10175020 4700 FINESFORFE -90,898.61 -98,536.21 -111,018.18 -60,496.99 -100,000.00 -100,000.00 .0%

    TOTAL FINES & FORFEITS -90,898.61 -98,536.21 -111,018.18 -60,496.99 -100,000.00 -100,000.00 .0%

2026 PROPOSED BUDGET

2025
BUDGET
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YRYOVOlhYCta8iS9XEwkmmZ%2Biwng1CoFWMwbDcDHzbozSQKVKEF%2BdtjFdvVR3%2FkwUPeDBVAvGlf7LU7CfLvXTOfC4AGLJduKkGwZgoeS6Zc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=luOSenNLkoMJ%2BGjbk8y5hw817xMO4LNNhrxAt32toHjHRhZVO27YK2P22Fm%2BVe8puHQuqffgwHpUsw6o34QOxFX0H%2BIFqeeQSsQzWt1y6h0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FlCedGxZvif5h3OHVqfbn7DN1pByvxMwRsWbYYrPpY6PQ5BdM7Z245k8DnLdkKOQJ2yEgh%2FdOE32nIrgJIYMsgh%2FZekGGfidvpy71%2FTycfg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8DAbfh%2BnsoHDNJhoCOROMxZGnEzkFWnI0ZUjz0e2fnO%2BI7ONLLf54EV9aYMVvVqIrHhDnqKYOCrbsTzT6Q36KJVUN6Ly8pGCViU3M%2FBlIBE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pTS20tvGDb0jdHt8RDTez%2F1jv33s5EfA7mfaKz04VzEeC9okwTcQB6eqK9hBTe7zUvv7k1xKixyjneUYXerNf8WULmKgDAfASTeIi44RJkk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i5taDgBf5d%2F0eC%2F0VBxg%2BQrFIvzW2uqhG%2BVBS983v5RfiEE2AEYQZ9GBXYa2eGksJWXAoo%2F7V6RRBpv3ASu1pupnRxSO6RpoKzenS6IPsI0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UFKlWyEBxcfNoI8K9hmYBSLiUOuNhKnYM4v4YC30kIwN%2BTj85Z%2Fz16Un1CumMCLkJas%2Bad2PicBANAav8tT67FNDjj8RcG8cwGFC0%2FVtaQc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FZ2OFAYzuRN5jSYBHD%2Foqspbbkxcn1FsN9z8rJw0KDapFYZXg3g4NOBojN1RYsx7BxBetFs1%2B%2F%2FwLtEJGWHG9Mu14O14rp1MhiKVFphhbIM%3D
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GENERAL FUND
4800 COMMUNITY GRANTS
10174050 4800 COMMGRANTS .00 -3,926.90 -500.00 -6,941.00 .00 .00 .0%
10177010 4800 COMMGRANTS -2,700.00 -1,100.00 .00 .00 .00 .00 .0%
10177080 4800 COMMGRANTS .00    -133,957.33 -166,500.00 -189,000.00 -175,000.00 .00 .0%

    TOTAL COMMUNITY GRANTS -2,700.00 -138,984.23 -167,000.00 -195,941.00 -175,000.00 .00 -100.0%

4810 INTEREST EARNINGS
10177080 4810 INTREV -79,350.89 -140,563.50 -147,275.08 -57,825.16 -100,000.00 -100,000.00 .0%

    TOTAL INTEREST EARNINGS -79,350.89 -140,563.50 -147,275.08 -57,825.16 -100,000.00 -100,000.00 .0%

4811 INTEREST INCOME
10177080 4811 INTRSTINC .00 .00 -219.00 .00 .00 .00 .0%

    TOTAL INTEREST INCOME .00 .00 -219.00 .00 .00 .00 .0%

4820 INS. PASS THROUGH
10177080 4820 INSPASS -9,323.95 -53,396.82 -11,187.51 -6,100.01 -5,000.00 -10,000.00  100.0%

    TOTAL INS. PASS THROUGH -9,323.95 -53,396.82 -11,187.51 -6,100.01 -5,000.00 -10,000.00  100.0%

4830 SALE OF CAPITAL ASSETS
10177080 4830 SALE ASSET -3,000.00 .00 .00  -1,003,595.63 .00 .00 .0%

    TOTAL SALE OF CAPITAL ASSETS -3,000.00 .00 .00  -1,003,595.63 .00 .00 .0%

4840 CONTRIBUTIONS/DONATIONS
10174050 4840 CNTRI/DNTN -661.41 -1,244.00 -17,891.66 -787.87 -5,000.00 .00 -100.0%

    TOTAL CONTRIBUTIONS/DONATION -661.41 -1,244.00 -17,891.66 -787.87 -5,000.00 .00 -100.0%

4850 INSURANCE REIMBURSEMENTS
10177080 4850 INSURREIMB -78,246.08 -328,812.03 -638,237.60 -4,323.13 -25,000.00 .00 .0%

    TOTAL INSURANCE REIMBURSEMEN -78,246.08 -328,812.03 -638,237.60 -4,323.13 -25,000.00 .00 -100.0%

4860 REFUNDS & REIMBURSEMENTS
10177080 4860 REFND/REIM -15,553.14 -47,708.71 -131,927.05 -5,718.04 -20,000.00 .00 .0%

    TOTAL REFUNDS & REIMBURSEMEN -15,553.14 -47,708.71 -131,927.05 -5,718.04 -20,000.00 .00 -100.0%

4870 MISCELLANEOUS

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QRw%2Bl%2B8t7pdbAW%2Fwhq%2Fa%2Fl4zd4ERkIM4Vwkl%2B8Fc2qTjJofMlVVC7iRUk%2F3UCDYU40l6FccYd07Yr9WbB%2F4qhbXI7VAz%2Bo8dSFr8thsT76s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L%2FDs6I%2BTpiuVCbxeIoqkntgnCgGX0q69nSURNbLzxLSoImTA7IY6zzDfh98PsI242Rl7XVEisBXbrPwXUAxlnWtRVaR1ykq2pYMrflb9UPA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gs9KQ%2FCF%2BtoZwnFj5nkL6GKLdJy4vW7jeELR4onA6fX4eTBQV7430N6%2FJo%2Be94KW5VmDEG7WGb%2Bk%2B5JfBOdYmnkP2B9G6JpolanYUP2YiOk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J4KynhA29o3UW36Plrd%2FEzAwkPykuc0IgxGMH5Gv2thgVkjfxq2fSlmhJb8ae0WpKAjOE0mQHWCd%2FAzpA7JrMQ8LRhhH1wz10DHLBv7Lh5w%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IOK7LxcCXmQumGQfKnSSSxiQAShH2g0Zy1rJq2hBfwjwZiOd8wOJHBqiRcDWBI%2FbZNzP4g4XHvx5LyXUNzu9D35%2Fd%2BbdMbYPpE%2FhJAm%2FiaY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nXVNRj5KGJMnfijqcrYs%2BlKVXeVNqrYaratuEzHc217XREWLEihnO3L2%2FLTfpM0CBxedUisypfco4rp4ZpopBWG6hn2nS2VmYoAky%2FOTPqY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TD%2BKIDRFFRWjc9oE1GlolyXRF8CIMRl4utCAJVLp1%2FimyzPKoyu2qigEPZEvz5U2Dlo5AazmttFTT90zNpjwEnPrI9ZHCM9b5CYZ6IY7ek0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0x%2FIjSn%2B4qUjuUMF3QOmykAXiTWlx3GsRt5anznjCeFkv%2Btt3aJVhcWIZTG%2FgAdq3wqJ9bL%2FNqr%2B2VS7JINdfDhjsNAK0a7kyEorJE2gH94%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GSuvQIe4Nk1mLJ67lpQv0k5kVrhsKVb5ts47nBfmFC9Qui6y%2Fwc6bsY5Zu1f6CV4lh7p92uBX4u6B4VvwiYpHAirVgO78sIxETcG1eoz9%2FM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MEy8nQyvgc1lmCAtMWcJ32dA0fqB%2BeK8nKRx9VfW1OaLYDERxzHVTIswJRTCMktE%2FnqDPrJE6grzoG0G8ZvdHHAkx3yxZU1iM5sPsLtN1F8%3D
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GENERAL FUND
10174050 4870 MISC .00 -1,439.33 -762.94 -407.60 .00 .00 .0%
10177020 4870 MISC .00 .00 .00 -217.00 .00 .00 .0%
10177080 4870 MISC -24,241.94 -23,481.38 -20,409.06 -8,252.96 .00 .00 .0%

    TOTAL MISCELLANEOUS -24,241.94 -24,920.71 -21,172.00 -8,877.56 .00 .00 .0%

4880 MARKET VALUE ADJ
10177080 4880 MRKTVAL -38,177.60 -197,761.10 -64,156.95 -26,916.63 .00 .00 .0%

    TOTAL MARKET VALUE ADJ -38,177.60 -197,761.10 -64,156.95 -26,916.63 .00 .00 .0%

4881 CAPITAL GAINS
10177080 4881 CAP GAINS -21,439.39 .00 .00 .00 .00 .00 .0%

    TOTAL CAPITAL GAINS -21,439.39 .00 .00 .00 .00 .00 .0%

4990 TRANSFERS IN
10178010 4990 TRANSIN -2,999,796.04  -3,099,484.74  -3,167,118.85  -1,291,753.16  -2,876,308.00  -2,896,308.00 .7%

    TOTAL TRANSFERS IN -2,999,796.04  -3,099,484.74  -3,167,118.85  -1,291,753.16  -2,876,308.00  -2,896,308.00 .7%

5000 SALARIES-REG. EMPLOYEES
101801 5000 SAL-REG EM 335,864.25 414,782.20 362,799.29 219,840.28 369,147.00 389,802.00    5.6%
101803 5000 SAL-REG EM 59,067.40 46,129.90 48,464.49 26,082.86 50,703.00 55,930.00   10.3%
101804 5000 SAL-REG EM 125,961.96 168,944.94 125,170.53 84,947.23 138,683.00 148,203.00    6.9%
101805 5000 SAL-REG EM 13,704.20 631.19 21,718.07 .00 .00 .00 .0%
101806 5000 SAL-REG EM 280,645.20 353,929.22 319,225.65 221,194.28 350,393.00 383,428.00    9.4%
101807 5000 SAL-REG EM 433,036.52 480,027.35 535,209.69 318,763.74 573,809.00 599,472.00    4.5%
101809 5000 SAL-REG EM 187,224.55 212,370.55 225,901.01 144,920.72 234,841.00 248,404.00    5.8%
101810 5000 SAL-REG EM 99,768.08 120,040.07 121,459.10 65,448.14 119,614.00 118,233.00   -1.2%
101811 5000 SAL-REG EM .00 .00 127,812.64 78,405.92 126,922.00 132,004.00    4.0%
101820 5000 SAL-REG EM    3,107,390.79   3,364,182.65   3,456,094.11   2,030,517.40   3,639,912.00   3,747,186.00    2.9%
101821 5000 SAL-REG EM 297,430.28 315,965.58 339,266.88 218,321.24 357,269.00 378,271.00    5.9%
101830 5000 SAL-REG EM    1,426,178.89   1,638,956.12   1,768,955.65   1,202,810.88   1,799,021.00   1,869,458.00    3.9%
101831 5000 SAL-REG EM 82,628.48 60,695.65 -3,675.00 .00 .00 .00 .0%
101841 5000 SAL-REG EM 65,852.07 68,460.14 71,048.96 45,316.87 75,596.00 78,624.00    4.0%
101844 5000 SAL-REG EM 257,065.95 368,618.35 358,052.53 241,865.66 375,172.00 399,193.00    6.4%
101845 5000 SAL-REG EM 126,775.17 137,452.88 205,616.20 121,518.89 210,170.00 204,916.00   -2.5%
101847 5000 SAL-REG EM 94,993.96 121,569.65 114,313.01 73,892.87 116,723.00 121,384.00    4.0%
101848 5000 SAL-REG EM 31,157.83 1,932.95 -1,422.50 .00 .00 .00 .0%

    TOTAL SALARIES-REG. EMPLOYEE    7,024,745.58   7,874,689.39   8,196,010.31   5,093,846.98   8,537,975.00   8,874,508.00    3.9%

5010 OVERTIME-REG. EMPLOYEES
101801 5010 OT-REG EMP 83.91 91.73 117.25 .00 250.00 250.00 .0%

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y%2BvXmwbjv4IsxVS4g1tGxeIZLXkdwUyL%2B%2Fn9mJ22WKXGiud4opayv1%2BjqhaYan95KQtMUl6Apw654xtdL9wUi%2Be%2FUNBIWwtqlMjg%2FC2bEdk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8kgkzo3aLy0aEj3TIlxMY7j66MbVewysoL%2FJ%2FUZDDj7XEEG9dHaCRWseJpEuJO2Zm6dWQDbRyUY1mjfvM8LkQM4x7aItMJWjl8aGVbPt7ww%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7qUtgrl1%2FEYPC9yqVYqYcgiYhBiwC0qwd0A37NxUzCtCpupPAPz4exsPOY%2B2PzzIe%2FMdVsgYZvk4TEymxKp0YvqzEeixeIYgY%2BBcr0imgbA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p2ZRbQarLjgUwXQZIo5x3U8ezDYb4vGwLOYIlcEUzFCjyTOKH19DoYLsPM%2BIeIEs4wHm9KvPHVhpbjhRq%2Frvv5s0estPZmfYpEaLXvF3RTI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zjyJf%2FT59b2uoZsy%2FepYNmaoNtncTemJRMMbqEB6nQ94BWjVtZX6H3i3F%2BPzFdmo8Gdg4giaXUHCbdqf8BoeqNFPT2IAYw32oRA4gnnKrTk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jgm%2BnTbKMPOS510nivSHUUsmNUT9h%2FqQgev1aekb679ZKk3c9tz4jDsLPptyjcEx%2BaqMSKWIE0hsjKXMKdGm4gX2SEP1c2QzLOvifGQtkz8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iQomWkvUTkxRSqV0wFgZdDmm%2Bc%2BdeCOlmQcLt7U0pOCZuMuV%2Bz39kpAYOypwK4%2BAHPamsa9tlz%2FxDrMplTVas8XjgJerts0850g0vs%2FmH6E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iArmdhGWD8s741T%2Bwt72nFjG0Gqzguvyouv3Z%2BMQZzaVJHzMpn2iCzTDZ6Ij%2BFF2b7XPPO%2BFj1kI13T45wC3a1FN0IZORuFMScrewHnZVKg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5weVgbh0ZPEZZIiVxDzLswn%2B%2BeGMfNJNQkh37ZgogYQRVZPFNhXHq7nocDOZStnTLcQfmd4%2BkO2tLM5aT2lTQfbEA25BP8lbsJ%2BMIhSOF5U%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BguAdLC%2Fo8TdJ1Su5vmKH%2BY2WYrgqkh6G%2FxgXrgwNEt3JSAh4X%2BhKb2G3el8vUEzqOM0q7bb%2F1WyTK76yIKnR6ZvZ2Sd6V9x%2BsNknllNID4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0waggyOoXo0SjZiU74%2F4oMqOuciS%2F857E61sv%2Fymchk2d4H2eb3rBMyCEOR1GWRXy0wdMYsqlyt5KeCk8NoCXycIX4dY3zqRiaaWF9Nbyjo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LJTd%2BjGeQfRxOyHS6HmzX%2BWepHYlcurIqlDJRh3Y0PO19lNtJdiLdWo15fZZ%2BMjiZh%2F%2FYhPe3rFIL2hBx2pzi0PIulHhpM5pI2Pj2SOb8ks%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kxy3nlT4TSlW1CWsVpex5RzVAOVfN9UC63bjGPJBSx7K3%2FLT96KDvc3oi9WLCPKN98VGE%2Bj5FwVPwYOswqlwywL02cOQtY6QimFp35Vta18%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e5FgohKdADdiaxpWflMVy3k19xEhRIQ7TaLz19KCprcN3z4S2ERwo1xIY7jW5fakA%2FO7NLkZMg6dmiNSayqgSG%2Btf6bA9tokT0zIiGVo2nk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6I2%2FI7GdBp9Y7KxEum54RNIYYy9DgxqDFUo8ynSMwsagiGks4eQSP2bDTOSm9sMpIlNF1Lsvd7gk4j1CsBc9lqPxh65CUs3j5VpJZ%2F6%2FyN4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jJlrFbj04z41idprWGnTZdpf7Q1T0PsM3TajwhMh3oDlonhVgXKxTCeMHLC9FSQrI%2FqVp4uoyL2sw2cWCH8lN6xDjZt5YiOOVGrk%2BOYqSIg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E4z1GH3zoxlmPlGfObp3ZesXoi3oAOxfVrluXWjoLZCizwQKQV5%2BEE3fIJuolJqCxmXmGBWPNp54acRa8CwvL4uAL2TPAMuG1oCVxy9YVcg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZKY9RaN6DBfZ%2BBeIfPlxCTAQ0R%2BdMVdmzIyWDCI39vM%2BiGAAdHlJK4Q1wp%2BKB2%2FyUVtRiyEI2H18kt699%2FondOrqdymmSpp0DUS0U8O1%2FD4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WnCg0lT5QVI1F3%2BgFKFmdR8nBBIha0kFwRS4PrcMAzWZ4oFctzJ81%2BcpTySna7hw8WR90N5x5up1y%2BIzb2nCVnP%2BvoSYzISCkDArHk%2BhkA8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ou9rYqhmj%2Bf1fVVIDiUAO9b518TZ%2Bv3I8cgnGSGDzv3bKbcTwqiZEe2kmyjJdrxvTwuB04ZzwQrOLQebb%2BcQ13vuZ5ezuIjMioIjZTRbeZ0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DQ7wFaTlnY%2FKFIQC3rqsNZpMxJzO9wpUgQYAnQqHx1hawRPz%2FK0%2FBccEZ%2BmpHiL4Ux8iby4uCpZapJrvL6q%2BRHkOCwCYj2SB3LtGR30Z99k%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UMokIggT5TgzXvonoJ66uC9VnYv4CSQYQ4D5HltciQHsgFQ%2F3l2gyB%2Fn3i%2FDq3fwkmjCUnzq54QMbVj%2F9msCBEEg9QQ2UaX3kEA99HzvJw0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1Px8DgcmevpBQEcADUxJOR%2BXo4m1GjOCii%2BzXlUaYTVRVP1aPI0xY78UV4u%2BTurODKR39sFgRWc8Nid9vFVP2dvT1pxDA16Q4BVS%2B0KOn4o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mkCpTizc%2Fhp6XG93UujFRa1z2FzG01lJX1%2Fx1pxP8nT3OM6d3zZKT%2BHrdtVdL1Am37I2VBWiRUSD2n2zoTyor46lPd8Lhk72xCDkmf6hLDk%3D
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GENERAL FUND
101803 5010 OT-REG EMP 320.07 408.33 288.73 10.92 250.00 250.00 .0%
101804 5010 OT-REG EMP 7,786.36 6,783.71 3,405.49 1,405.70 8,000.00 5,000.00  -37.5%
101805 5010 OT-REG EMP 254.52 .00 90.87 .00 .00 .00 .0%
101806 5010 OT-REG EMP 514.54 102.56 1,543.67 9.64 3,000.00 2,000.00  -33.3%
101807 5010 OT-REG EMP 4,333.56 1,831.20 1,208.52 1,311.34 6,000.00 2,000.00  -66.7%
101809 5010 OT-REG EMP 158.52 525.89 393.37 291.98 2,000.00 1,000.00  -50.0%
101820 5010 OT-REG EMP 230,382.85 194,559.53 225,205.13 110,649.09 222,000.00 228,600.00    3.0%
101821 5010 OT-REG EMP 9.89 1,214.29 372.54 547.10 1,000.00 1,000.00 .0%
101830 5010 OT-REG EMP 43,310.79 12,227.71 8,766.97 13,343.83 65,000.00 45,000.00  -30.8%
101831 5010 OT-REG EMP 665.33 48.58 .00 .00 .00 .00 .0%
101841 5010 OT-REG EMP 4,541.43 794.47 1,692.90 1,074.70 .00 1,000.00 .0%
101844 5010 OT-REG EMP 1,767.35 5,701.57 8,264.02 6,155.34 10,000.00 10,000.00 .0%
101845 5010 OT-REG EMP 6,085.89 5,181.48 4,119.76 4,092.23 11,000.00 8,000.00  -27.3%
101847 5010 OT-REG EMP 9,630.22 10,589.33 9,471.15 2,139.96 3,000.00 3,000.00 .0%
101848 5010 OT-REG EMP 3,476.91 6,130.30 1,671.77 4,759.90 5,000.00 5,000.00 .0%

    TOTAL OVERTIME-REG. EMPLOYEE 313,322.14 246,190.68 266,612.14 145,791.73 336,500.00 312,100.00   -7.3%

5020 SALARIES-TEMP. EMPLOYEES
101802 5020 TEMPEMP 72,350.04 119,805.04 119,405.04 69,305.67 120,000.00 120,000.00 .0%
101803 5020 TEMPEMP .00 2,784.88 .00 .00 .00 .00 .0%
101804 5020 TEMPEMP 15,081.00 8,744.00 9,357.80 6,581.75 10,000.00 10,000.00 .0%
101805 5020 TEMPEMP 48,790.92 .00 89,441.00 .00 15,000.00 60,000.00  300.0%
101807 5020 TEMPEMP 5,340.00 2,899.59 .00 .00 15,000.00 15,000.00 .0%
101810 5020 TEMPEMP 20,647.81 14,795.84 34,061.61 17,653.60 37,000.00 25,000.00  -32.4%
101820 5020 TEMPEMP 124,880.42 37,181.87 160,461.07 65,213.75 139,000.00 115,000.00  -17.3%
101821 5020 TEMPEMP 180,981.87 254,508.40 260,678.36 140,806.50 265,000.00 278,250.00    5.0%
101830 5020 TEMPEMP 68,152.88 55,895.75 69,517.83 33,420.76 68,250.00 68,250.00 .0%
101841 5020 TEMPEMP 3,640.00 3,373.00 3,911.60 2,143.00 4,200.00 4,200.00 .0%
101843 5020 TEMPEMP 429.25 .00 .00 .00 .00 .00 .0%
101844 5020 TEMPEMP 121,150.52 174,109.10 182,028.91 141,981.18 190,000.00 190,000.00 .0%
101845 5020 TEMPEMP 111,218.15 130,819.83 142,100.60 102,031.92 120,000.00 135,000.00   12.5%
101847 5020 TEMPEMP 45,195.83 24,254.73 54,572.99 20,683.77 30,000.00 30,000.00 .0%
101848 5020 TEMPEMP 103,432.20 101,988.89 109,020.25 76,031.78 110,000.00 115,000.00    4.5%

    TOTAL SALARIES-TEMP. EMPLOYE 921,290.89 931,160.92   1,234,557.06 675,853.68   1,123,450.00   1,165,700.00    3.8%

5030 ER PENSION CONTRIBUTION
101801 5030 EMPLR-PEN 43,190.55 61,468.37 53,230.01 32,596.72 61,320.00 60,637.00   -1.1%
101802 5030 EMPLR-PEN 5,892.77 9,931.35 9,738.69 5,996.24 9,800.00 10,000.00    2.0%
101803 5030 EMPLR-PEN 8,986.76 7,205.15 7,279.69 3,895.34 8,459.00 8,736.00    3.3%
101804 5030 EMPLR-PEN 21,406.33 24,729.57 17,600.80 13,532.04 27,315.00 26,689.00   -2.3%
101805 5030 EMPLR-PEN 2,064.45 92.16 3,692.28 .00 .00 4,590.00 .0%
101806 5030 EMPLR-PEN 42,384.41 47,758.62 47,833.85 32,745.09 58,664.00 59,907.00    2.1%
101807 5030 EMPLR-PEN 64,630.34 69,011.48 79,927.18 47,128.84 99,111.00 96,134.00   -3.0%
101809 5030 EMPLR-PEN 28,010.40 31,975.34 33,424.51 21,327.89 39,440.00 38,843.00   -1.5%
101810 5030 EMPLR-PEN 17,703.35 21,579.12 22,447.93 11,222.89 24,858.00 22,167.00  -10.8%
101811 5030 EMPLR-PEN .00 .00 19,078.73 11,652.66 21,069.00 20,520.00   -2.6%
101820 5030 EMPLR-PEN 621,972.09 636,780.30 664,163.55 403,448.22 763,636.00 788,747.00    3.3%
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GENERAL FUND
101821 5030 EMPLR-PEN 52,515.94 56,240.72 59,994.17 36,154.23 65,638.00 69,281.00    5.6%
101830 5030 EMPLR-PEN 224,685.27 240,940.51 268,582.49 169,879.22 319,668.00 305,389.00   -4.5%
101831 5030 EMPLR-PEN 9,425.53 8,842.81 -392.62 .00 .00 .00 .0%
101841 5030 EMPLR-PEN 10,858.88 10,569.01 10,975.46 6,947.96 13,247.00 13,148.00    -.7%
101843 5030 EMPLR-PEN 32.84 .00 .00 .00 .00 .00 .0%
101844 5030 EMPLR-PEN 49,464.40 70,519.94 71,499.67 49,480.17 87,849.00 84,725.00   -3.6%
101845 5030 EMPLR-PEN 32,069.97 34,067.18 45,819.88 29,387.99 50,817.00 46,390.00   -8.7%
101847 5030 EMPLR-PEN 20,964.71 22,508.65 26,206.05 14,087.52 26,479.00 22,399.00  -15.4%
101848 5030 EMPLR-PEN 12,958.28 8,533.23 8,423.97 6,196.31 11,650.00 10,365.00  -11.0%

    TOTAL ER PENSION CONTRIBUTIO    1,269,217.27   1,362,753.51   1,449,526.29 895,679.33   1,689,020.00   1,688,667.00 .0%

5040 ER INSURANCE CONTRIBUTION
101801 5040 EMPLR-INSU 107,269.20 78,525.10 63,622.80 31,851.01 69,638.00 56,105.00  -19.4%
101802 5040 EMPLR-INSU 75.00 76.28 69.00 48.30 100.00 100.00 .0%
101803 5040 EMPLR-INSU 30,816.88 20,239.77 12,590.23 7,254.49 13,735.00 13,572.00   -1.2%
101804 5040 EMPLR-INSU 50,353.49 50,021.45 41,653.95 34,280.01 54,520.00 59,913.00    9.9%
101805 5040 EMPLR-INSU 5,439.05 562.22 8,964.85 119.24 .00 275.00 .0%
101806 5040 EMPLR-INSU 102,329.25 83,865.28 83,559.36 58,790.61 93,015.00 102,579.00   10.3%
101807 5040 EMPLR-INSU 130,235.57 133,871.38 134,285.57 71,339.60 143,614.00 157,558.00    9.7%
101809 5040 EMPLR-INSU 49,907.50 62,177.05 62,287.05 41,365.86 65,677.00 72,041.00    9.7%
101810 5040 EMPLR-INSU 12,717.76 12,369.97 24,549.30 15,014.56 27,747.00 30,503.00    9.9%
101811 5040 EMPLR-INSU .00 .00 27,097.29 17,495.09 27,663.00 30,523.00   10.3%
101820 5040 EMPLR-INSU    1,181,430.07   1,074,380.92   1,084,001.01 698,950.72   1,246,205.00   1,302,792.00    4.5%
101821 5040 EMPLR-INSU 293,820.01 302,883.77 157,368.91 100,156.58 163,463.00 162,700.00    -.5%
101830 5040 EMPLR-INSU 668,090.89 615,025.50 657,504.47 408,316.68 684,047.00 721,316.00    5.4%
101831 5040 EMPLR-INSU 28,650.43 20,799.22 -3,265.45 .00 .00 .00 .0%
101841 5040 EMPLR-INSU 27,592.38 25,595.23 25,119.68 16,965.81 26,837.00 29,840.00   11.2%
101843 5040 EMPLR-INSU 31.00 -34.00 .00 .00 .00 .00 .0%
101844 5040 EMPLR-INSU 86,148.45 141,448.67 90,384.95 67,127.05 100,001.00 120,968.00   21.0%
101845 5040 EMPLR-INSU 61,723.45 52,356.62 91,791.50 37,193.12 93,255.00 101,180.00    8.5%
101847 5040 EMPLR-INSU 23,888.43 24,785.80 21,438.82 13,777.79 22,813.00 21,731.00   -4.7%
101848 5040 EMPLR-INSU 12,359.61 10,047.09 18,397.14 4,846.57 9,177.00 6,123.00  -33.3%

    TOTAL ER INSURANCE CONTRIBUT    2,872,878.42   2,708,997.32   2,601,420.43   1,624,893.09   2,841,507.00   2,989,819.00    5.2%

5060 EMPLOYER INSUR. CONTR.
101801 5060 RETIREDEMP .00 4,287.76 -2.74 .00 .00 .00 .0%

    TOTAL EMPLOYER INSUR. CONTR. .00 4,287.76 -2.74 .00 .00 .00 .0%

5070 RETIRED EMPLOYEES INS.
101801 5070 INSPASS 73,406.94 51,643.61 59,137.36 24,597.34 55,000.00 40,000.00  -27.3%

    TOTAL RETIRED EMPLOYEES INS. 73,406.94 51,643.61 59,137.36 24,597.34 55,000.00 40,000.00  -27.3%

5075 INSURANCE PASS THRU
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GENERAL FUND
101801 5075 INSPASS 54,720.85 .00 6,821.75 6,196.01 10,000.00 10,000.00 .0%

    TOTAL INSURANCE PASS THRU 54,720.85 .00 6,821.75 6,196.01 10,000.00 10,000.00 .0%

5080 EMPLOYEE SAFTEY APPAREL
101807 5080 EMEEAPRARE .00 .00 .00 212.49 .00 .00 .0%
101821 5080 EMEEAPRARE .00 634.21 30,306.52 7,507.60 40,000.00 37,000.00   -7.5%
101830 5080 EMEEAPRARE .00 .00 .00 2,285.80 .00 11,000.00 .0%
101844 5080 EMEEAPRARE 181.55 1,553.26 1,537.93 1,236.80 2,500.00 2,000.00  -20.0%
101847 5080 EMEEAPRARE 190.97 184.25 .00 .00 500.00 500.00 .0%

    TOTAL EMPLOYEE SAFTEY APPARE 372.52 2,371.72 31,844.45 11,242.69 43,000.00 50,500.00   17.4%

5200 GENERAL SUPPLIES
101803 5200 GENSUPP 10,026.13 6,193.99 5,438.69 2,556.59 9,000.00 7,000.00  -22.2%
101805 5200 GENSUPP 2,027.30 .00 123.76 .00 .00 500.00 .0%
101807 5200 GENSUPP .00 147.00 330.14 741.77 700.00 1,200.00   71.4%
101809 5200 GENSUPP 2,124.82 2,697.58 1,000.00 5,000.00 5,000.00 500.00  -90.0%
101811 5200 GENSUPP .00 .00 957.92 10,646.59 1,000.00 .00 .0%
101820 5200 GENSUPP 30,582.56 30,458.56 70,716.79 16,736.46 24,000.00 24,000.00 .0%
101821 5200 GENSUPP 4,507.99 3,886.89 6,619.36 4,229.82 7,000.00 7,000.00 .0%
101830 5200 GENSUPP 148,113.57 173,083.88 170,840.93 95,574.42 130,000.00 133,250.00    2.5%
101831 5200 GENSUPP 540.34 .00 .00 .00 .00 .00 .0%
101833 5200 GENSUPP 7,371.10 5,449.07 82.24 .00 .00 .00 .0%
101841 5200 GENSUPP 463.43 79.99 334.71 138.41 500.00 500.00 .0%
101843 5200 GENSUPP 2,461.76 1,681.81 2,497.31 895.03 2,000.00 2,000.00 .0%
101844 5200 GENSUPP 40,168.05 60,370.08 40,200.02 38,869.52 60,000.00 40,000.00  -33.3%
101845 5200 GENSUPP 79,867.77 82,010.38 73,845.87 42,432.29 65,000.00 74,000.00   13.8%
101846 5200 GENSUPP 1,647.47 345.39 .00 .00 .00 .00 .0%
101847 5200 GENSUPP 7,409.12 20,004.74 27,184.23 14,938.12 20,000.00 20,000.00 .0%
101848 5200 GENSUPP 35,720.23 38,348.78 34,888.00 42,534.59 40,000.00 40,000.00 .0%

    TOTAL GENERAL SUPPLIES 373,031.64 424,758.14 435,059.97 275,293.61 364,200.00 349,950.00   -3.9%

5210 OFFICE SUPPLIES
101803 5210 OFFICE SUP 15,314.53 13,742.00 8,690.40 6,060.84 30,500.00 12,000.00  -60.7%
101805 5210 OFFICE SUP 270.30 .00 .00 .00 .00 .00 .0%
101810 5210 OFFICE SUP 64.70 819.51 .00 136.00 .00 150.00 .0%
101820 5210 OFFICE SUP 5,039.70 3,221.34 1,590.85 571.34 5,000.00 4,000.00  -20.0%
101821 5210 OFFICE SUP 728.60 1,496.44 723.37 542.00 750.00 750.00 .0%
101830 5210 OFFICE SUP -1.26 276.88 809.59 370.67 .00 .00 .0%
101831 5210 OFFICE SUP 27.44 .00 .00 .00 .00 .00 .0%
101841 5210 OFFICE SUP .00 .00 .00 .00 200.00 200.00 .0%
101844 5210 OFFICE SUP 1,482.07 5,204.95 2,888.55 1,000.82 5,000.00 3,000.00  -40.0%
101845 5210 OFFICE SUP 88.84 701.79 1,058.57 443.28 .00 .00 .0%
101847 5210 OFFICE SUP 554.84 837.58 962.04 63.00 1,000.00 1,000.00 .0%
101848 5210 OFFICE SUP 347.58 61.15 .00 .00 500.00 .00 -100.0%
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GENERAL FUND
    TOTAL OFFICE SUPPLIES 23,917.34 26,361.64 16,723.37 9,187.95 42,950.00 21,100.00  -50.9%

5220 SMALL TOOLS
101803 5220 SMALL TOOL 375.83 1,725.35 585.68 1,915.81 1,500.00 2,000.00   33.3%
101807 5220 SMALL TOOL 166.48 636.95 39.76 .00 500.00 .00 .0%
101809 5220 SMALL TOOL 45,081.07 74,996.68 74,988.85 73,149.14 75,000.00 66,000.00  -12.0%
101820 5220 SMALL TOOL 48,866.59 89,671.19 53,850.66 26,740.28 61,000.00 51,000.00  -16.4%
101821 5220 SMALL TOOL 22,383.29 19,709.39 16,504.98 20,060.04 28,000.00 28,000.00 .0%
101830 5220 SMALL TOOL 26,610.11 16,834.41 14,767.33 23,120.52 25,000.00 25,000.00 .0%
101841 5220 SMALL TOOL .00 3,496.98 44.08 8,043.62 4,000.00 4,000.00 .0%
101843 5220 SMALL TOOL 1,248.94 .00 421.91 1,135.19 1,000.00 1,000.00 .0%
101844 5220 SMALL TOOL 24,350.36 33,510.06 46,798.86 35,941.19 40,000.00 40,000.00 .0%
101845 5220 SMALL TOOL 7,484.08 22,118.58 20,325.53 13,123.21 27,000.00 20,000.00  -25.9%
101846 5220 SMALL TOOL 26,432.19 15,376.75 .00 .00 .00 .00 .0%
101847 5220 SMALL TOOL 3,940.32 593.45 1,621.86 239.97 3,000.00 3,000.00 .0%
101848 5220 SMALL TOOL 5,902.12 5,243.00 3,282.26 3,766.79 10,000.00 5,000.00  -50.0%

    TOTAL SMALL TOOLS 212,841.38 283,912.79 233,231.76 207,235.76 276,000.00 245,000.00  -11.2%

5230 ADVERTISING
101801 5230 ADVERTISE 1,322.65 4,618.15 3,301.54 250.00 1,500.00 1,500.00 .0%
101807 5230 ADVERTISE 31,099.31 2,575.68 346.04 178.42 2,000.00 2,000.00 .0%
101820 5230 ADVERTISE 1,110.00 2,375.88 675.00 445.51 1,000.00 1,000.00 .0%
101821 5230 ADVERTISE .00 .00 .00 .00 500.00 .00 -100.0%
101830 5230 ADVERTISE 1,029.82 6,238.41 1,090.54 306.17 2,000.00 2,000.00 .0%
101831 5230 ADVERTISE .00 592.32 420.80 262.80 .00 .00 .0%
101833 5230 ADVERTISE 306.40 36.62 .00 .00 .00 .00 .0%
101841 5230 ADVERTISE .00 .00 415.00 .00 500.00 .00 .0%
101844 5230 ADVERTISE 2,686.12 3,471.45 5,374.12 5,096.98 5,000.00 5,000.00 .0%
101846 5230 ADVERTISE .00 .00 714.08 .00 .00 .00 .0%
101847 5230 ADVERTISE 522.14 1,069.34 696.66 109.71 800.00 1,000.00   25.0%
101848 5230 ADVERTISE 199.99 .00 .00 .00 500.00 .00 -100.0%

    TOTAL ADVERTISING 38,276.43 20,977.85 13,033.78 6,649.59 13,800.00 12,500.00   -9.4%

5260 MOTOR FUELS AND LUBRICANTS
101803 5260 MTRFUEL 219.18 262.26 273.94 35.13 750.00 500.00  -33.3%
101807 5260 MTRFUEL 4,139.00 3,913.54 2,984.84 1,686.58 2,000.00 3,000.00   50.0%
101820 5260 MTRFUEL 105,699.46 89,872.33 80,410.31 46,540.53 95,000.00 95,000.00 .0%
101821 5260 MTRFUEL 15,134.18 11,278.76 8,345.69 4,709.91 12,000.00 10,000.00  -16.7%
101830 5260 MTRFUEL 180,662.99 152,559.59 101,659.62 58,060.92 180,000.00 170,000.00   -5.6%
101844 5260 MTRFUEL .00 273.97 61.61 .00 3,000.00 .00 .0%
101845 5260 MTRFUEL 5,568.34 4,932.74 4,413.86 4,670.65 4,000.00 7,000.00   75.0%
101847 5260 MTRFUEL .00 79.78 278.47 .00 200.00 200.00 .0%

    TOTAL MOTOR FUELS AND LUBRIC 311,423.15 263,172.97 198,428.34 115,703.72 296,950.00 285,700.00   -3.8%
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GENERAL FUND
101801 5270 POSTAGE 80.66 142.47 139.40 284.55 150.00 .00 -100.0%
101802 5270 POSTAGE 115.45 39.06 259.17 37.22 250.00 .00 -100.0%
101803 5270 POSTAGE 905.00 1,052.81 900.00 645.00 1,000.00 5,000.00  400.0%
101804 5270 POSTAGE 1,287.91 1,135.42 1,136.29 1,092.03 1,750.00 .00 -100.0%
101805 5270 POSTAGE 529.58 13.20 1,340.41 .00 .00 1,000.00 .0%
101806 5270 POSTAGE 3,125.03 3,358.56 3,043.49 2,294.09 3,000.00 .00 -100.0%
101807 5270 POSTAGE 1,736.93 3,601.04 1,483.37 808.98 1,000.00 1,000.00 .0%
101809 5270 POSTAGE 3.75 209.23 108.02 57.74 100.00 100.00 .0%
101810 5270 POSTAGE 40.98 39.58 141.91 114.77 150.00 .00 -100.0%
101820 5270 POSTAGE 2,236.41 1,475.29 2,921.60 607.03 2,200.00 2,000.00   -9.1%
101821 5270 POSTAGE 241.05 133.20 167.45 231.84 250.00 400.00   60.0%
101830 5270 POSTAGE 951.40 532.67 603.99 951.11 1,000.00 1,000.00 .0%
101831 5270 POSTAGE 112.44 .78 227.04 .00 .00 .00 .0%
101841 5270 POSTAGE 5.51 .00 .00 80.00 .00 .00 .0%
101844 5270 POSTAGE 40.61 34.17 9.25 105.22 1,000.00 500.00  -50.0%
101845 5270 POSTAGE 32.53 .00 .00 .00 .00 .00 .0%
101847 5270 POSTAGE 13.36 -4.01 83.06 19.36 100.00 100.00 .0%
101848 5270 POSTAGE 4.08 .00 .00 .00 .00 .00 .0%

    TOTAL POSTAGE 11,462.68 11,763.47 12,564.45 7,328.94 11,950.00 11,100.00   -7.1%

5275 LEGAL
101802 5275 LEGAL .00 .00 99,560.21 45,054.24 50,000.00 65,000.00   30.0%
101807 5275 LEGAL .00 .00 34,170.90 9,256.25 80,000.00 45,000.00  -43.8%
101820 5275 LEGAL .00 217.00 20,676.12 151,110.39 250,000.00 350,000.00   40.0%

    TOTAL LEGAL .00 217.00 154,407.23 205,420.88 380,000.00 460,000.00   21.1%

5280 INSURANCE DEDUCTIBLE
101801 5280 INSDEDCT 82,575.53 42,744.51 75,996.05 924.80 9,100.00 100,000.00  998.9%
101803 5280 INSDEDCT 9,923.00 .00 -14,335.00 .00 .00 .00 .0%

    TOTAL INSURANCE DEDUCTIBLE 92,498.53 42,744.51 61,661.05 924.80 9,100.00 100,000.00  998.9%

5290 COMMUNICATIONS
101803 5290 COMM .00 605.55 .00 .00 .00 .00 .0%
101809 5290 COMM 89,455.80 82,467.75 130,600.18 84,888.32 136,000.00 134,500.00   -1.1%
101820 5290 COMM 489.70 621.16 632.35 109.09 5,000.00 5,000.00 .0%
101821 5290 COMM 230.50 535.14 508.60 .00 800.00 .00 -100.0%
101830 5290 COMM .00 1,100.00 .00 .00 .00 .00 .0%
101841 5290 COMM .00 .00 .00 .00 .00 1,750.00 .0%
101844 5290 COMM 1,349.27 335.47 .00 .00 2,000.00 500.00  -75.0%
101845 5290 COMM 1,279.02 897.06 .00 .00 1,500.00 .00 .0%

    TOTAL COMMUNICATIONS 92,804.29 86,562.13 131,741.13 84,997.41 145,300.00 141,750.00   -2.4%

5300 MTCE. OF EQUIPMENT

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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GENERAL FUND
101803 5300 MAINTEQUIP 13,549.99 3,344.30 2,192.32 1,275.37 1,000.00 2,500.00  150.0%
101805 5300 MAINTEQUIP 14,110.96 5,045.00 9,745.00 5,045.00 7,000.00 12,000.00   71.4%
101807 5300 MAINTEQUIP 2,014.47 230.66 909.55 21.37 1,500.00 1,500.00 .0%
101809 5300 MAINTEQUIP 31,370.68 38,832.78 23,073.99 15,029.61 15,000.00 9,000.00  -40.0%
101810 5300 MAINTEQUIP 2,686.25 .00 .00 .00 .00 .00 .0%
101820 5300 MAINTEQUIP 45,136.47 57,925.01 104,362.23 33,578.11 50,000.00 50,000.00 .0%
101821 5300 MAINTEQUIP 23,132.76 9,897.68 18,667.79 28,148.33 23,000.00 27,500.00   19.6%
101830 5300 MAINTEQUIP 121,946.70 149,271.21 107,810.28 80,366.60 154,350.00 154,350.00 .0%
101831 5300 MAINTEQUIP 1,383.01 826.00 64.60 .00 .00 .00 .0%
101841 5300 MAINTEQUIP 1,880.00 4,373.11 2,514.81 896.45 5,000.00 4,000.00  -20.0%
101843 5300 MAINTEQUIP 1,413.06 4,100.91 2,261.08 272.00 10,000.00 6,000.00  -40.0%
101844 5300 MAINTEQUIP 9,276.27 9,194.28 11,303.26 18,263.14 15,000.00 15,000.00 .0%
101845 5300 MAINTEQUIP 28,101.27 39,721.09 32,138.95 14,523.16 15,000.00 15,000.00 .0%
101846 5300 MAINTEQUIP 220.00 3,376.32 588.75 .00 .00 .00 .0%
101847 5300 MAINTEQUIP 5,134.73 4,777.52 12,599.53 2,708.99 6,000.00 6,000.00 .0%
101848 5300 MAINTEQUIP 27,767.42 5,075.06 1,789.01 4,509.30 11,000.00 10,000.00   -9.1%

    TOTAL MTCE. OF EQUIPMENT 329,124.04 335,990.93 330,021.15 204,637.43 313,850.00 312,850.00    -.3%

5310 MTCE. OF STRUCTURES
101803 5310 MTCESTRUCT 19,081.12 20,241.70 19,099.34 7,300.30 20,000.00 20,000.00 .0%
101809 5310 MAINTSTRUC 2,718.22 6,244.33 8,005.96 8,285.30 16,000.00 42,500.00  165.6%
101820 5310 MAINTSTRUC 294,687.79 163,383.95 .00 236,708.31 171,200.00 170,000.00    -.7%
101821 5310 MAINTSTRUC 12,802.40 8,315.88 18,900.13 12,468.04 27,000.00 27,000.00 .0%
101830 5310 MAINTSTRUC 23,060.27 33,193.28 33,170.20 36,304.46 36,750.00 37,668.00    2.5%
101833 5310 MAINTSTRUC .00 1,026.04 395.30 .00 .00 .00 .0%
101841 5310 MAINTSTRUC 93.51 333.20 230.45 751.53 3,000.00 3,000.00 .0%
101842 5310 MAINTSTRUC 114,170.90 48,380.46 80,693.53 94,073.12 100,000.00 150,000.00   50.0%
101843 5310 MAINTSTRUC 9,475.56 816.00 1,418.56 99.00 12,000.00 12,000.00 .0%
101844 5310 MAINTSTRUC 33,848.58 17,612.09 13,602.75 10,543.52 15,000.00 15,000.00 .0%
101845 5310 MAINTSTRUC 11,338.65 22,725.77 12,294.82 5,187.03 15,000.00 15,000.00 .0%
101846 5310 MAINTSTRUC .00 2,320.00 259.56 .00 .00 .00 .0%
101847 5310 MAINTSTRUC 8,234.39 4,097.05 9,962.90 6,784.39 6,000.00 20,000.00  233.3%
101848 5310 MAINTSTRUC 15,525.59 3,219.69 9,233.66 4,397.43 11,000.00 10,000.00   -9.1%

    TOTAL MTCE. OF STRUCTURES 545,036.98 331,909.44 207,267.16 422,902.43 432,950.00 522,168.00   20.6%

5320 MTCE. OF OTHER IIMPROVEMENTS
101801 5320 MTCEOTHIMP .00 .00 14,059.00 .00 .00 .00 .0%
101803 5320 MAINTSTRUC .00 173.25 74.25 .00 .00 .00 .0%
101820 5320 MAINTOTHIM .00 .00 11,975.04 .00 .00 .00 .0%
101821 5320 MAINTOTHIM .00 1,098.78 286.00 657.45 1,550.00 1,500.00   -3.2%
101830 5320 MAINTOTHIM 192,149.61 568,551.27 573,418.96 275,127.52 548,625.00 550,000.00 .3%
101831 5320 MAINTOTHIM 4,867.46 59,622.35 19,745.77 32,611.04 50,000.00 50,000.00 .0%
101833 5320 MAINTOTHIM 54,140.77 84,684.80 53,659.70 30,230.83 75,000.00 85,000.00   13.3%
101844 5320 MAINTOTHIM 319.30 43,541.70 73,872.02 70,320.49 75,000.00 80,000.00    6.7%
101845 5320 MAINTOTHIM 3,943.93 549.02 28,818.93 23,829.45 35,000.00 45,000.00   28.6%
101846 5320 CEOTHRIMPV .00 487.50 7,543.84 5,534.31 10,000.00 .00 -100.0%

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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GENERAL FUND
101847 5320 CEOTHRIMPV 207.09 191.86 252.10 870.80 10,000.00 10,000.00 .0%
101848 5320 MAINTOTHIM 445.00 133.00 17,400.00 .00 20,000.00 20,000.00 .0%

    TOTAL MTCE. OF OTHER IIMPROV 256,073.16 759,033.53 801,105.61 439,181.89 825,175.00 841,500.00    2.0%

5330 PRINTING AND PUBLISHING
101801 5330 PRINTPUB 73.24 984.54 842.32 610.00 150.00 1,000.00  566.7%
101802 5330 PRINTPUB 4,736.38 2,156.19 12,101.75 8,275.34 17,000.00 17,000.00 .0%
101804 5330 PRINTPUB 539.92 1,036.26 14,122.69 362.23 1,500.00 1,000.00  -33.3%
101805 5330 PRINTPUB 426.92 140.00 1,650.73 .00 150.00 700.00  366.7%
101807 5330 PRINTPUB 2,035.66 2,578.24 2,233.56 954.74 2,500.00 2,500.00 .0%
101810 5330 PRINTPUB 9.41 .00 .00 35.44 .00 .00 .0%
101820 5330 PRINTPUB .00 .00 320.00 1,497.00 1,000.00 1,000.00 .0%
101821 5330 PRINTPUB 95.10 154.20 139.00 .00 400.00 .00 -100.0%
101830 5330 PRINTPUB .00 .00 2,409.64 .00 .00 .00 .0%
101844 5330 PRINTPUB 1,837.88 .00 .00 .00 5,000.00 1,000.00  -80.0%
101845 5330 PRINTPUB .00 172.95 395.75 .00 .00 .00 .0%
101847 5330 PRINTPUB .00 119.40 .00 .00 500.00 500.00 .0%

    TOTAL PRINTING AND PUBLISHIN 9,754.51 7,341.78 34,215.44 11,734.75 28,200.00 24,700.00  -12.4%

5340 BANK\CHARGE CARD FEES
101801 5340 CHRGCARD 18,458.62 19,503.74 22,057.67 17,719.31 20,000.00 25,000.00   25.0%
101806 5340 CHRGCARD .00 1,708.21 .00 .00 .00 .00 .0%
101844 5340 CHRGCARD 9,226.94 15,698.15 20,567.00 16,489.93 15,000.00 25,000.00   66.7%

    TOTAL BANK\CHARGE CARD FEES 27,685.56 36,910.10 42,624.67 34,209.24 35,000.00 50,000.00   42.9%

5350 UTILITIES
101801 5350 UTILITIES .00 .00 .00 2,581.52 .00 .00 .0%
101803 5350 UTILITIES 34,267.39 39,814.80 35,083.51 21,657.21 40,000.00 40,000.00 .0%
101821 5350 UTILITIES 17,479.07 17,774.10 15,376.87 10,527.01 21,000.00 21,000.00 .0%
101830 5350 UTILITIES 110,759.69 136,471.22 114,647.26 69,279.66 126,000.00 129,150.00    2.5%
101841 5350 UTILITIES 5,822.53 5,989.06 5,573.12 4,825.73 6,000.00 6,000.00 .0%
101843 5350 UTILITIES 20,880.51 33,313.71 26,938.01 22,206.94 40,000.00 37,500.00   -6.3%
101844 5350 UTILITIES 2,933.57 7,712.67 6,467.46 5,115.35 10,000.00 10,000.00 .0%
101845 5350 UTILITIES 230,540.49 340,419.17 298,415.69 194,042.72 350,000.00 330,000.00   -5.7%
101847 5350 UTILITIES 20,443.17 21,902.10 21,393.78 16,359.63 25,000.00 25,000.00 .0%
101848 5350 UTILITIES 12,604.32 25,138.29 19,588.60 12,157.81 25,000.00 27,000.00    8.0%

    TOTAL UTILITIES 455,730.74 628,535.12 543,484.30 358,753.58 643,000.00 625,650.00   -2.7%

5360 CLEANING AND WASTE REMOVAL
101803 5360 WASTEREM 3,034.94 3,999.31 2,479.06 1,464.77 3,250.00 3,250.00     .0%
101820 5360 WASTEREM 362.10 280.00 786.00 51.45 4,500.00 2,500.00  -44.4%
101821 5360 WASTEREM 687.73 532.28 805.00 421.60 1,500.00 1,000.00  -33.3%
101830 5360 WASTEREM 44,671.67 24,872.73 15,924.15 15,660.06 38,850.00 30,850.00  -20.6%
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GENERAL FUND
101841 5360 WASTEREM 377.07 240.00 .00 .00 .00 .00 .0%
101843 5360 WASTEREM 665.64 158.27 .00 35.00 1,000.00 500.00  -50.0%
101844 5360 WASTEREM 4,186.01 1,649.07 2,291.51 1,808.12 1,000.00 3,000.00  200.0%
101845 5360 WASTEREM 13,960.16 18,066.59 18,345.55 12,002.92 15,000.00 20,000.00   33.3%
101846 5360 WASTEREM .00 481.67 .00 .00 .00 .00 .0%
101847 5360 WASTEREM 3,381.45 3,737.50 5,271.55 5,060.04 7,000.00 7,000.00 .0%
101848 5360 WASTEREM 3,668.19 1,130.45 1,327.52 835.73 3,500.00 2,000.00  -42.9%

    TOTAL CLEANING AND WASTE REM 74,994.96 55,147.87 47,230.34 37,339.69 75,600.00 70,100.00   -7.3%

5370 CONFERNCE SCHOOL TRAVEL
101801 5370 CONFTRVL 6,907.34 9,283.45 11,444.25 7,721.14 12,500.00 13,500.00    8.0%
101802 5370 CONFTRVL 7,302.01 13,105.50 5,449.38 6,759.83 10,000.00 10,000.00 .0%
101803 5370 CONFTRVL 141.04 40.94 .00 .00 500.00 .00 -100.0%
101804 5370 CONFTRVL 1,931.03 2,220.17 907.96 1,908.10 2,000.00 2,000.00 .0%
101805 5370 CONFTRVL 199.80 .00 9.38 .00 .00 .00 .0%
101806 5370 CONFTRVL .00 912.22 2,194.86 2,902.83 4,500.00 4,500.00 .0%
101807 5370 CONFTRVL 10,589.62 13,453.66 6,480.38 3,269.66 15,000.00 10,000.00  -33.3%
101809 5370 CONFTRVL 5,511.50 4,023.26 4,253.50 1,691.12 6,000.00 3,500.00  -41.7%
101810 5370 CONFTRVL 20.00 1,621.00 1,065.05 405.00 2,500.00 2,500.00 .0%
101811 5370 CONFTRVL .00 1,100.51 1,386.68 1,320.63 3,000.00 1,500.00  -50.0%
101820 5370 CONFTRVL 52,127.27 52,867.97 30,025.22 24,611.72 42,000.00 42,000.00 .0%
101821 5370 CONFTRVL 22,508.59 41,285.50 28,569.43 17,623.78 40,000.00 37,500.00   -6.3%
101830 5370 CONFTRVL 5,280.56 10,880.92 7,142.00 1,643.93 10,000.00 10,000.00 .0%
101831 5370 CONFTRVL 694.32 600.00 .00 .00 3,000.00 .00 .0%
101833 5370 CONFTRVL 120.00 279.67 849.54 189.00 2,000.00 1,000.00  -50.0%
101841 5370 CONFTRVL 2,021.24 763.46 2,312.72 1,630.46 3,000.00 2,500.00  -16.7%
101844 5370 CONFTRVL .00 .00 1,130.00 1,200.00 1,500.00 1,500.00 .0%
101845 5370 CONFTRVL .00 .00 .00 .00 1,000.00 500.00  -50.0%
101847 5370 CONFTRVL 4.68 .00 3,100.00 1,100.00 500.00 500.00 .0%
101848 5370 CONFTRVL 141.04 .00 .00 .00 1,000.00 500.00  -50.0%

    TOTAL CONFERNCE SCHOOL TRAVE 115,500.04 152,438.23 106,320.35 73,977.20 160,000.00 143,500.00  -10.3%

5380 MEALS AND TRAVEL
101801 5380 ALSGENTRVL 1,744.38 3,114.36 1,288.83 896.98 1,500.00 2,000.00   33.3%
101802 5380 ALSGENTRVL 1,222.17 1,157.83 422.76 2,150.42 1,500.00 1,000.00  -33.3%
101803 5380 ALSGENTRVL 303.02 97.98 102.50 .00 250.00 .00 -100.0%
101804 5380 ALSGENTRVL 16.00 .00 915.89 455.84 250.00 500.00  100.0%
101805 5380 ALSGENTRVL .00 .00 .00 .00 .00 250.00 .0%
101807 5380 ALSGENTRVL 416.62 667.28 791.58 1,357.47 1,200.00 1,200.00 .0%
101809 5380 ALSGENTRVL 84.72 .00 .00 .00 .00 .00 .0%
101810 5380 ALSGENTRVL 112.07 100.45 128.64 488.15 1,000.00 1,000.00 .0%
101811 5380 ALSGENTRVL .00 .00 .00 1,600.00 1,000.00 1,000.00 .0%
101820 5380 ALSGENTRVL 22,531.92 23,534.43 9,385.70 3,779.39 28,000.00 15,000.00  -46.4%
101821 5380 ALSGENTRVL 28,374.81 30,293.99 659.73 142.83 1,000.00 500.00  -50.0%
101830 5380 ALSGENTRVL 7,483.11 8,596.62 12,515.85 11,973.34 14,175.00 500.00  -96.5%
101831 5380 ALSGENTRVL 15.00 .00 .00 .00 .00 .00 .0%
101841 5380 ALSGENTRVL 61.00 .00 378.81 .00 500.00 500.00 .0%
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GENERAL FUND
101843 5380 MEALS .00 40.94 102.50 .00 .00 .00     .0%
101844 5380 ALSGENTRVL 38.61 79.50 68.55 186.00 1,000.00 500.00  -50.0%
101845 5380 ALSGENTRVL 505.17 1,046.95 .00 .00 1,200.00 500.00  -58.3%
101847 5380 ALSGENTRVL .00 .00 1,200.00 .00 250.00 500.00  100.0%
101848 5380 ALSGENTRVL 627.31 140.00 59.43 .00 1,000.00 500.00  -50.0%

    TOTAL MEALS AND TRAVEL 63,535.91 68,870.33 28,020.77 23,030.42 53,825.00 25,450.00  -52.7%

5390 AWARDS AND INDEMNITIES
101801 5390 AWARDS 2,411.17 477.06 345.09 .00 250.00 55.00  -78.0%
101804 5390 AWARDS .00 204.94 253.50 .00 200.00 .00 .0%
101806 5390 AWARDS .00 254.99 .00 .00 .00 .00 .0%
101807 5390 AWARDS .00 .00 53.50 .00 250.00 .00 .0%
101809 5390 AWARDS 154.51 .00 53.50 .00 .00 205.00 .0%
101810 5390 AWARDS 1,069.08 .00 .00 .00 .00 .00 .0%
101811 5390 AWARDS .00 .00 .00 250.00 .00 .00 .0%
101820 5390 AWARDS 361.95 5,538.73 2,145.50 .00 3,000.00 472.00  -84.3%
101821 5390 AWARDS 761.29 865.63 521.00 701.16 2,500.00 2,000.00  -20.0%
101830 5390 AWARDS .00 111.90 617.50 515.90 500.00 109.00  -78.2%
101841 5390 AWARDS .00 .00 .00 .00 300.00 .00 -100.0%
101844 5390 AWARDS 6,561.75 85.00 1,913.19 2,970.46 3,000.00 2,000.00  -33.3%
101845 5390 AWARDS .00 .00 53.50 .00 .00 205.00     .0%
101847 5390 AWARDS .00 .00 157.00 .00 200.00 .00 -100.0%

    TOTAL AWARDS AND INDEMNITIES 11,319.75 7,538.25 6,113.28 4,437.52 10,200.00 5,046.00  -50.5%

5400 SUBSCRIPTIONS AND MEMBERSHIP
101801 5400 SUBSCRIPT 125.00 16,517.54 3,688.62 2,306.91 5,000.00 5,500.00   10.0%
101802 5400 SUBSCRIPT 67,998.65 67,454.13 69,544.60 74,896.66 70,000.00 80,000.00   14.3%
101803 5400 SUBSCRIPT 2,135.01 226.58 419.51 323.89 300.00 350.00   16.7%
101804 5400 SUBSCRIPT 72.50 1,210.00 1,085.00 2,079.83 75.00 2,500.00 3233.3%
101806 5400 SUBSCRIPT 2,633.17 242.95 836.67 495.00 920.00 27,000.00 2834.8%
101807 5400 SUBSCRIPT 1,023.83 28,884.95 5,019.48 459.00 5,000.00 3,000.00  -40.0%
101809 5400 SUBSCRIPT 151,179.21 170,651.61 162,123.05 245,409.18 277,100.00 237,500.00  -14.3%
101810 5400 SUBSCRIPT 11,562.03 429.07 175.00 225.00 500.00 500.00 .0%
101811 5400 SUBSCRIPT .00 .00 .00 1,200.00 5,000.00 1,200.00  -76.0%
101820 5400 SUBSCRIPT 22,791.72 51,810.03 69,280.96 78,418.96 40,000.00 70,000.00   75.0%
101821 5400 SUBSCRIPT 5,198.64 4,796.23 4,513.74 2,629.49 7,500.00 6,000.00  -20.0%
101830 5400 SUBSCRIPT 3,290.87 3,895.48 4,478.90 2,583.92 5,000.00 5,000.00 .0%
101831 5400 SUBSCRIPT 7,020.00 .00 .00 .00 .00 3,000.00 .0%
101833 5400 SUBSCRIPT 5,053.20 4,985.85 6,524.01 7,563.99 7,000.00 8,000.00   14.3%
101841 5400 SUBSCRIPT 2,810.32 5,043.52 3,134.52 2,487.84 6,000.00 7,025.00   17.1%
101844 5400 SUBSCRIPT 11,249.14 13,539.67 14,040.50 15,024.80 17,000.00 17,000.00 .0%
101845 5400 SUBSCRIPT 2,708.48 3,638.74 3,875.76 3,591.13 5,000.00 4,000.00  -20.0%
101846 5400 SUBSCRIPT 1,168.00 250.00 950.00 .00 .00 .00 .0%
101847 5400 SUBSCRIPT 2,555.38 2,100.01 2,146.80 1,932.25 2,000.00 2,300.00   15.0%
101848 5400 SUBSCRIPT 1,700.02 2,100.00 1,737.50 1,859.37 2,500.00 2,500.00 .0%

    TOTAL SUBSCRIPTIONS AND MEMB 302,275.17 377,776.36 353,574.62 443,487.22 455,895.00 482,375.00    5.8%

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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GENERAL FUND

5410 INSURANCES AND BONDS
101801 5410 INSURANCES 58,130.23 67,482.50 45,259.28 883.00 70,000.00 50,000.00  -28.6%
101803 5410 INSURANCES .00 10,492.70 4,036.00 .00 10,500.00 5,500.00  -47.6%
101807 5410 INSURANCES 8,975.00 9,973.00 10,534.00 .00 .00 .00 .0%
101809 5410 INSURANCES 868.00 1,012.00 6,627.00 .00 .00 .00 .0%
101820 5410 INSURANCES 72,086.00 88,862.00 137,630.00 .00 90,000.00 90,000.00 .0%
101821 5410 INSURANCES 5,922.00 6,444.00 6,880.17 1,618.83 7,500.00 8,000.00    6.7%
101830 5410 INSURANCES 28,836.67 33,517.00 35,264.00 .00 37,500.00 38,438.00    2.5%
101841 5410 INSURANCES .00 .00 1,063.00 .00 .00 .00 .0%
101843 5410 INSURANCES 4,038.00 4,723.00 4,949.00 .00 5,000.00 5,250.00    5.0%
101844 5410 INSURANCES 196.00 208.00 222.00 .00 500.00 1,500.00  200.0%
101845 5410 INSURANCES 14,473.00 23,237.00 24,312.00 .00 25,000.00 25,000.00 .0%
101847 5410 INSURANCES 2,095.00 2,442.00 2,565.00 100.00 3,000.00 3,000.00 .0%
101848 5410 INSURANCES 2,865.00 3,316.00 3,467.00 .00 5,000.00 5,000.00 .0%

    TOTAL INSURANCES AND BONDS 198,484.90 251,709.20 282,808.45 2,601.83 254,000.00 231,688.00   -8.8%

5420 RENTS
101802 5420 RENTS 761.80 .00 .00 .00 .00 .00 .0%
101803 5420 RENTS 2,663.87 11,013.69 800.05 795.60 .00 1,000.00 .0%
101805 5420 RENTS 435.00 .00 345.00 .00 .00 250.00 .0%
101809 5420 RENTS .00 .00 10,566.75 11,681.68 18,000.00 23,000.00   27.8%
101820 5420 RENTS 6,536.38 18,737.94 164,804.75 .00 7,000.00 .00 -100.0%
101821 5420 RENTS 1,975.76 730.29 687.02 490.25 750.00 800.00    6.7%
101830 5420 RENTS 14,948.81 17,129.08 21,868.49 2,753.42 4,000.00 5,000.00   25.0%
101841 5420 RENTS 120.00 10.00 .00 .00 .00 .00 .0%
101844 5420 RENTS 5,998.97 5,376.86 5,196.11 12,616.15 15,000.00 15,000.00 .0%
101845 5420 RENTS 213.30 1,252.62 3,388.91 49.08 2,000.00 1,500.00  -25.0%
101847 5420 RENTS 19.45 .00 .00 350.00 .00 500.00 .0%
101848 5420 RENTS .00 48.97 .00 .00 500.00 500.00 .0%

    TOTAL RENTS 33,673.34 54,299.45 207,657.08 28,736.18 47,250.00 47,550.00 .6%

5450 LICENSES AND TAXES
101801 5450 LICTAXES 18,888.92 9,270.94 58.00 141.50 .00 100.00 .0%
101803 5450 LICTAXES 300.25 151.00 251.00 27,134.82 300.00 28,000.00 9233.3%
101807 5450 LICTAXES 22,687.89 1,889.67 .00 .00 .00 150.00 .0%
101809 5450 LICTAXES 56,849.19 44,705.43 68,122.91 71,338.89 76,000.00 78,000.00    2.6%
101820 5450 LICTAXES 10,391.16 6,464.72 9,259.76 921.94 12,000.00 7,500.00  -37.5%
101821 5450 LICTAXES 354.75 221.00 291.00 553.00 400.00 400.00 .0%
101830 5450 LICTAXES 7,510.92 6,948.48 6,920.87 6,104.87 11,500.00 9,000.00  -21.7%
101831 5450 LICTAXES 88.38 2,084.00 .00 .00 .00 .00 .0%
101841 5450 LICTAXES 610.00 50.00 50.00 50.00 100.00 50.00  -50.0%
101843 5450 LICTAXES 268.00 268.00 268.00 268.00 268.00 268.00 .0%
101844 5450 LICTAXES 1,262.17 6,259.26 -355.00 .00 1,500.00 1,500.00 .0%
101845 5450 LICTAXES 3,846.24 4,024.81 4,535.65 5,152.75 3,000.00 5,500.00   83.3%
101846 5450 LICTAXES .00 425.00 .00 .00 .00 .00 .0%
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GENERAL FUND
101847 5450 LICTAXES 713.32 100.00 100.00 130.00 500.00 500.00 .0%
101848 5450 LICTAXES 1,889.32 1,850.00 971.00 201.00 1,200.00 1,500.00   25.0%

    TOTAL LICENSES AND TAXES 125,660.51 84,712.31 90,473.19 111,996.77 106,768.00 132,468.00   24.1%

5460 PROFESSIONAL SERVICES
101801 5460 PROFESSION 149,269.52 200,914.64 13,719.03 11,244.87 20,000.00 20,000.00 .0%
101802 5460 PROFESSION 42,172.03 51,653.77 16,546.50 2,100.00 15,000.00 5,000.00  -66.7%
101803 5460 PROFESSION 5,161.43 62,537.35 50,319.66 26,740.75 35,000.00 35,000.00 .0%
101805 5460 PROFESSION 1,393.75 1,061.45 42.00 .00 1,250.00 .00 .0%
101806 5460 PROFESSION 57,780.00 128,475.84 39,146.00 755.00 45,000.00 45,000.00 .0%
101807 5460 PROFESSION 5,523.49 25,691.61 248,570.66 91,442.73 95,000.00 95,000.00 .0%
101808 5460 PROFESSION 400,065.84 452,582.57 252,086.24 .00 .00 .00 .0%
101809 5460 PROFESSION -2,279.67 9,694.98 4,090.73 29,582.53 5,000.00 2,500.00  -50.0%
101810 5460 PROFESSION 19,172.68 11,030.68 11,677.80 8,039.74 25,000.00 20,000.00  -20.0%
101811 5460 PROFESSION .00 2,756.04 1,000.00 500.00 .00 5,000.00 .0%
101820 5460 PROFESSION 35,008.95 26,253.89 46,166.81 50,147.18 38,000.00 40,000.00    5.3%
101821 5460 PROFESSION 19,039.63 28,186.49 28,477.32 26,167.80 33,500.00 35,000.00    4.5%
101830 5460 PROFESSION .00 2,886.01 6,363.50 4,888.00 2,000.00 5,000.00  150.0%
101831 5460 PROFESSION 256,213.11 311,271.21 708,760.47 133,782.72 350,000.00 350,000.00 .0%
101833 5460 PROFESSION .00 1,372.00 51,461.50 11,034.50 4,000.00 5,000.00   25.0%
101841 5460 PROFESSION 465.00 1,065.00 875.00 2,475.00 1,000.00 1,500.00   50.0%
101843 5460 PROFESSION 11,486.44 12,831.20 .00 .00 .00 .00 .0%
101844 5460 PROFESSION 71,343.86 107,001.58 82,883.58 63,936.48 70,000.00 83,000.00   18.6%
101845 5460 PROFESSION 8,221.66 10,761.30 4,620.33 872.04 5,000.00 5,000.00 .0%
101847 5460 PROFESSION 1,797.00 2,799.43 2,199.00 2,409.10 3,000.00 5,000.00   66.7%
101848 5460 PROFESSION 2,485.61 .00 322.00 .00 3,500.00 2,500.00  -28.6%

    TOTAL PROFESSIONAL SERVICES 1,084,320.33   1,450,827.04   1,569,328.13 466,118.44 751,250.00 759,500.00    1.1%

5470 CIVIC PROMOTION
101802 5470 CIVICPROM 89,857.36 71,000.00 104,500.00 90,501.87 119,500.00 90,000.00  -24.7%
101811 5470 CIVICPROM .00 .00 .00 .00 10,000.00 5,000.00  -50.0%

    TOTAL CIVIC PROMOTION 89,857.36 71,000.00 104,500.00 90,501.87 129,500.00 95,000.00  -26.6%

5480 REFUNDS AND REIMBURSEMENTS
101801 5480 REFRIMBSTS 109,626.52 78,860.72 117,496.88 8,485.32 75,000.00 15,000.00  -80.0%
101802 5480 REFRIMBSTS .00 168.25 .00 .00 .00 .00 .0%
101806 5480 REFRIMBSTS .00 6.50 15.66 .00 .00 .00 .0%
101807 5480 REFRIMBSTS .00 .00 887.54 308.33 .00 .00 .0%
101809 5480 REFRIMBSTS .00 13.01 .00 .00 .00 .00 .0%
101810 5480 REFRIMBSTS .00 6.51 .00 .00 .00 .00 .0%
101811 5480 REFRIMBSTS .00 .00 250.00 .00 .00 .00 .0%
101820 5480 REFRIMBSTS .00 125,333.81 1,913.09 888.82 .00 .00 .0%
101830 5480 REFRIMBSTS .00 300.00 1,134.50 .00 .00 .00 .0%
101844 5480 REFRIMBSTS 100.00 88.81 675.00 170.00 1,000.00 500.00  -50.0%
101847 5480 REFRIMBSTS .00 .00 262.50 1,155.00 .00 1,200.00 .0%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=n7%2BR2cxgsmktQILo09z8i6R2quBpSXcOgeCrNZd2tWtHAas0ZGpNEefes8mBMAYUZPGUXJufs8MqbZ7rmqYmvXS6mlkeeWDK1vLGgl8PId8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nc4DUnFZyoNJRBBLtL64KPjFYfc33DtsKa9LJtQNDKCNv6DvxmSX65rjhInezd3%2FXoIiD%2FnH7JpgiKGzHQduzAS%2BtuWMA6ZShnkAgwc9x2U%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I4TaFMkJ5djbhsRLr00RuAtsYWy1qU3YlKz4OJM5BBUoVjG0A%2BUOA%2BvlUGeqFFwU7yqlj2OyKNDybNWI5gS3yQ9eOq5V7GlZtf7j%2BZ7Ifzo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZeAWKLIlFB6%2FWFnIYSULF42o0igESjHPXv%2FeYfSjabm3o33kj0k4CfcmTCHrcd4xV%2F0SvRAQ4v2xD8azxun%2BOnOyTqjq8NthHXr%2FINFTANA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CwATk3FG11rGtHWhgg4Z2NErma8goLBN7mkJ7wlcH%2Fb33PFfg4B9V0%2Ff%2FohWKYJSN3HNTYz4ZG%2F253uxMQ6T%2F1paSV8QvzKA%2BpymXINlkSI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pZclZ8g3%2FWxZJdKJrbrVMOiJ5p8SxqreGyxOV1j%2FAmgVya5YoAN%2B3cxvfgepIMDHEbAcb7Dh46uTFkwU%2BGDQjVBimcqzTlF052U7tk%2B9y94%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yS3ttX%2FTb%2B%2Bbq7wOSTxAS83OuJjVsfA60j7A0Gy0NjfOMxDD2TpBPNOCtY8IPiz9ONgB1dFArtEyx5etdgwOeTGmcXKAlO24EMWrPJ8QCiA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AsGw6z0x1x5KAAJwsqhAtps43AdpL0nuSb8shMkHNd%2Bs2ZwpK1XESZfWLHyIt4VFzFxoV%2F2s%2F%2FmQ36ZiNHk7p5Hxk4yCzLg0ArBMM7yqosg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9sl0lGvDrIINKX7komd0sUF%2BtG4X%2FY%2F27leteFdlZUWlWS%2B7ucZTVuTo69zRMyBEJfHjfeXQXS3MJ8tUbKMe4YqzAsD7EPs4rn%2F7HhfeL3A%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EaaN6tb4au%2FTtb%2BTJbVj2sIB2WE9NzzUu1%2BeoOyfutRMFb0JYAc3eEeRwrL5C9tkdtnhnnb2TMlAfecpC8WYeAhcP9W1hT4%2BGrTfkXiQvPE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wc6Q9ZjvDoJIKUUFJb5HuZY0zsFxDGmacxjh4jjQ5WHGAGCa4CUVhnJIdwDbd2Cv6x3T03rXuvLd2CqEk%2FIDXwEPJ6F5o%2BCl%2BW9%2BQ9S1meA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OZdIDF0VH%2Bb3mgfkWDOLpboF6b9vATByreUPvq5eWRGcN2dZbDyGraEYs6JpcvnRmPi0VTo12ZrME6Va8VgvJCSpwrdBfh5EJ2n6R4kNnIc%3D
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GENERAL FUND

    TOTAL REFUNDS AND REIMBURSEM 109,726.52 204,777.61 122,635.17 11,007.47 76,000.00 16,700.00  -78.0%

5490 OTHER CHARGES/SERVICES
101801 5490 OTHER 226,499.14 246,752.86 106,917.03 -414.29 .00 .00 .0%
101802 5490 OTHER 1,178.44 .00 1,384.67 891.86 1,000.00 1,000.00 .0%
101803 5490 OTHER 4,318.26 68.00 .00 447.96 .00 1,000.00 .0%
101804 5490 OTHER 120.00 876.22 1,424.90 360.08 .00 .00 .0%
101805 5490 OTHER .00 .00 242.78 .00 .00 .00 .0%
101806 5490 OTHER .00 2,281.52 779.11 .00 .00 .00 .0%
101807 5490 OTHER 1,078.80 27,917.69 22,067.96 11,462.46 .00 15,000.00 .0%
101808 5490 OTHER .00 6,647.50 .00 .00 .00 .00 .0%
101809 5490 OTHER 2,643.64 2,678.86 267.42 759.68 .00 .00 .0%
101810 5490 OTHER 94.00 .00 .00 225.00 1,000.00 500.00  -50.0%
101820 5490 OTHER 207,197.00 52,327.70 50,940.21 39,530.50 53,000.00 53,000.00 .0%
101821 5490 OTHER .00 .00 100.00 .00 500.00 .00 .0%
101830 5490 OTHER 6,801.86 4,940.75 4,231.41 1,875.67 5,000.00 5,000.00 .0%
101831 5490 OTHER .00 90,621.71 .00 .00 1,000.00 .00 .0%
101832 5490 OTHER 17,500.00 20,000.00 20,500.00 20,500.00 21,000.00 21,000.00 .0%
101833 5490 OTHER .00 482.97 21,166.76 .00 .00 .00 .0%
101841 5490 OTHER 179.00 .00 125.00 210.00 .00 .00 .0%
101842 5490 OTHER 437,332.00 454,825.00 473,018.00 236,509.00 473,018.00 496,669.00    5.0%
101844 5490 OTHER 1,925.00 1,708.39 4,541.56 1,283.61 5,000.00 2,500.00  -50.0%
101845 5490 OTHER 212.50 242.42 75.95 42.11 1,000.00 500.00  -50.0%
101847 5490 OTHER 100.00 .00 2,920.40 9,620.00 500.00 12,000.00 2300.0%
101848 5490 OTHER 300.00 .00 .00 6.99 1,000.00 1,000.00 .0%

    TOTAL OTHER CHARGES/SERVICES 907,479.64 912,371.59 710,703.16 323,310.63 563,018.00 609,169.00    8.2%

5500 SAFETY PROGRAM
101807 5500 SAFETY PRO .00 95.36 186.99 .00 .00 .00 .0%
101820 5500 SAFETY PRO .00 7,438.89 31,996.82 9,904.95 10,000.00 10,000.00 .0%
101821 5500 SAFETYPROG 8,666.30 10,604.49 9,802.77 10,994.76 11,000.00 12,000.00    9.1%
101830 5500 SAFETYPROG .00 1,321.67 510.24 1,105.83 .00 3,000.00 .0%

    TOTAL SAFETY PROGRAM 8,666.30 19,460.41 42,496.82 22,005.54 21,000.00 25,000.00   19.0%

5520 CIVIL DEFENSE
101821 5520 CIVELDEF 5,894.00 6,504.89 3,653.57 200.00 7,500.00 8,000.00    6.7%

    TOTAL CIVIL DEFENSE 5,894.00 6,504.89 3,653.57 200.00 7,500.00 8,000.00    6.7%

5600 BUILDINGS AND STRUCTURES
101844 5600 BUILDINGS .00 .00 .00 54.99 .00 .00 .0%

    TOTAL BUILDINGS AND STRUCTUR .00 .00 .00 54.99 .00 .00 .0%

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z3gUgJbIlQRN2SfYBBIq0BcosZzwiHqnGce8yzJaabNuL8K9Etr%2FzVtoyVj%2B7FWJpqyufQqt0NLUkhJKupqAvLSx9R%2FmqwLq6qTvczILtMQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8Gq6uV%2FJeJmwe1wZS0cFJvgVzLol7VC5Dx2tvonhV8nb%2BY4gOVbSPWhWEDphsAKY0RiMlYEKOmxKE%2B4UVURx28akMFRAPCTOUDT%2BPzsw8ek%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xiqsanHGmN7ylYoYXPR4SLBkV9XfbNtxDLvrSt2Nf4ImLKxoOfev75i9COqjQYxi7K2lGJxT7l%2FFgov3sgmB9SobbccQIMG7ZaFDioBgV%2Fo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1ONiR4u%2F0KWLM6jlwuZWS2n25bBOkUPY%2BLwkPV4xayy4bDwpf%2Fl%2FD%2BQutYaOhvkCR4hHbGZzAZWH2a1jqjdWrLaznBrsMKMWmmBYkyLS9hc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JauBZSiVivJabfn2LIYkTGVr8iTP1Iz4ueHvMveVVuVUT2WzQ5EnPbbe6ssLmZN4%2FRP4Z%2Fcbw%2F5yNZt8MeTqe7sU%2B8r3OLymLhZv41J2ZxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sFSLjsFpbBKuR9Q9YjisBI6IkbuWSsC2%2F9RbLGPI7AoswksqT4244j6z6ffr9ZZhfm1fe854YrrEluF2ZtT0IkGmhrosg5IwgIk0jcYBrbk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TqjW8jevDqxKI2xD7fVzMS%2Bq9k4jKtwppiVO8gTFdBZFf5%2Bz1f6TKgZIAzCQZ4IhxYYKtgQqug20WTsqRqM%2F4CAjCYS2WmNMZ35BqCvfNIo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ll0zt3nXxXPuFV37qz%2Fx%2FBd8q1SX8KJ1hrrrnMFXO5WsNYK7btspHrKUtI0YTG1l1rRc6DOVlutngDbJxHi%2Fpict3%2FZjy7D8bHCio9fE7jE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lJqWdB%2BaMK5v452EYKZhwm5xmd1nKjodXjdx7RsFx2LqgfJWx3WmTNNNNpeCTJL2DYJHl5xyJ6868tiHe6%2BWUzvlFBVRmQcJfhpGmSGdhxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EURoSN7z6fT8IsTKJietxZod8Xvl4HVB%2B%2FmOuRUoEMGsvV6ubd3BGvaBrCl9NnSXpnloanS3T7%2FLDu5dbkFDuQfCdLFeubFnjGfwQ6VG8hU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BJKLklLOadKjcSrVBqOWAr7GVNzDpanEHZpvGlgHosRISyb3zkZ7efKZfNA8mGBDmhg7LGGIJuiNfzETse%2FGDL0LT1rit6WuYWsPetkQfbY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3SzC%2BK%2BTL2noND%2Fm1Y3RI2%2BQJMkmFhT7j%2F6ZLlR8LwTVo8UJCevgDa%2F4jaRH09VNT1AxkBisnUVhZoThe4qCm%2BFbQQG1PHWqsQOh32aRb3Y%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Xbo81Yg%2FWyGPtb7W7HRtOfH90uvinzeDLuh9Dl0WN05Gj2nH6Aq07%2Fced5gtJFtAxEbS5EFzyuC40mZQ8A%2FnN4D6LzvpBFA84LfZOqcJ1KY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x8hvXntMlJPVcPTakShLLmAMvSTypVC3fiPGxVQZ4zlE30PqLkdaGCWRWN%2B7uuR4AZf%2ByjiKWF5F%2BNO3GN1%2F%2Fqm3qKJO2B%2FwsFiqf63c4nc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SHzxZDV8RuWkLHJx4d3hUi2TcykOhJkz%2BsU0DTLvoM3Sw8mYc6w41TmMwtsPQ1lhD4cBRY%2BmGXy67p13bZwJKqGv7lKCxVETdn8Bmduhnlk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XfDkRFTiQ9EXtoX39SmM8d6HG8mrnwAWMPs5X8Up2brr6OyFbJtuDJTkElghBcqnJ1S%2BFnbngsRumcP36k%2BPe%2F182mtR2DT4Rs4FCTYWyFk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0xxlRc%2FDufSOeb6HWHH3EIhEnyozgqm9potSPWEvQgpc9IzDh3LM8iGxMl8X388QdqJJiurFqVJKXa7oTW%2BS6tSoenhqDQ1EGjIWR8x7Ql0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=njm3I5Q8CVA8MOfSaRD16br1s2J2gyPhI6rEY6JgLNIWNb4R9ywho44joeNPRQl02J0DC%2BJrH02%2BZnzKoIM2R4hBogwAnQ8uGB0LpZgb4r0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3SJt1B19R0dUCq7UUsJf5UBp%2FOKN9tUn1tNSVAO7mRCwC6awSZ%2BTPlCNmMNbWSs%2Blj35l%2BgqjK25W%2F1bWtdIJtQme%2BrR%2F1xYnPHyyUOqx1s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=26Ny4NyIbBNYNpADVw%2BuvqpEr1lGw4Phbf0xajpygqYVgWnjv5OFUcl6GfoFzCRRTdx%2BcmuWqYemTQ4f1viLGxkrsTtBx8QUDveK8ywMnik%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cwTjxyzPuF%2FkgKapsig3%2FDRj6xqC2ydwtEaCMyb4jf6%2F38S%2Br4YTJzUmAgMaQkaQshUyhAoMmNBHLpLDelVoH2VVMDaaB4m%2BCEZCC92pMUs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c4%2FYfeSWoakfVQ6eKiug19sZeoll5ykuCtsR7IHA1ptV1%2BHvnJKzwTGjtgz4Bsiemy%2BHoN2BtEnol8ehWkWNSotCpysbemL%2FzSoI4R2kvr8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=95800eaT4udrDNA17quqWHZFFZK0yXWb1zS%2FR9LMD%2FxxVGwBjf%2Bd9O0m1zPg5qIoiDSHXETXb75FjUznxwCv8xALAbTP0qC9di0v6DmsBJo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OtioloNYMpt7mw%2Bvck6Er25IQzSmQZ3yPiMVt4xyInXEA%2BnHQzGaNkLxH5%2FI5gx32vonty1N1sso4fukldXIP3hvO79CwJN5lquH8qNqGMY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2B3nlDNJnll9YVl3oiQpVJ7R7WA2FbgHMP%2FBaYj5g2D3HJR4%2FDGtq02pgLymvQxoO9SMqTkXbq7M3YBX8nqX63N3T0RK0KSZdZFR%2FOA4ZFxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OlqFHI%2BsGP0UAMrsXzHf7QvT6Uuy7fFL7xhvmcAXyq5rRZ%2BObhIORdlvuQ1CzWWgxrYWOx3bpLMjUJV0l2Ht8LJlA%2FkejLRZb5EfgZa0m58%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jZB%2BVYh56nuX0KU3P%2Fdh21EYassbPPJr74aOMHd1D8WWBGW8RxbCg95ShC7ZTOIL8br8sDgrhy1ICwr%2BXN6foffa8UkGgPvJe%2BUG%2B%2FxXabA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H%2FNDIgiYciAWr4Q5VQDSQbwSxJtE92SwO5R0VFIZ5Wk2YMJVeccU1%2BazQUvS7bAUeN8P4yT4t63Go1Yos0JR08DO9V4uj66z5MCHlWidVzs%3D
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GENERAL FUND
5610 FURNITURE AND EQUIPMENT
101803 5610 FURNEQUIP .00 4,407.98 425.00 950.77 .00 1,000.00 .0%
101830 5610 FURNEQUIP .00 624.99 .00 .00 .00 .00 .0%
101844 5610 FURNEQUIP .00 .00 349.23 .00 .00 .00 .0%
101845 5610 FURNEQUIP .00 .00 950.63 276.98 .00 .00 .0%
101847 5610 FURNEQUIP .00 .00 1,349.99 .00 .00 .00 .0%
101848 5610 FURNEQUIP .00 .00 302.40 .00 .00 .00 .0%

    TOTAL FURNITURE AND EQUIPMEN .00 5,032.97 3,377.25 1,227.75 .00 1,000.00 .0%

5620 MACHINERY AND AUTO
101820 5620 MACHINEAUT .00 2,426.94 .00 .00 .00 .00 .0%

    TOTAL MACHINERY AND AUTO .00 2,426.94 .00 .00 .00 .00 .0%

5810 INTEREST
101801 5810 INTEREST 1,342.12 .00 .00 3,715.40 .00 .00 .0%
101844 5810 INTEREST 622.13 724.75 .00 .00 .00 .00 .0%

    TOTAL INTEREST 1,964.25 724.75 .00 3,715.40 .00 .00 .0%

5830 TAX ABATEMENTS
101807 5830 TAX ABATEM .00 13,050.00 47,569.82 26,666.27 .00 25,000.00 .0%

    TOTAL TAX ABATEMENTS .00 13,050.00 47,569.82 26,666.27 .00 25,000.00 .0%

5910 MARKET VALUE ADJUSTMENT
101801 5910 MRKTVALU 451,881.75 28,546.56 5,831.79 245.03 .00 .00 .0%

    TOTAL MARKET VALUE ADJUSTMEN 451,881.75 28,546.56 5,831.79 245.03 .00 .00 .0%

5980 TRANSFER TO CAP IMPR
101803 5980 TRSTO CIP .00   1,889,600.00 350,000.00 485,416.00 485,416.00   1,100,000.00  126.6%
101830 5980 TRSTO CIP .00 479,395.00 .00 .00 .00 .00 .0%

    TOTAL TRANSFER TO CAP IMPR .00   2,368,995.00 350,000.00 485,416.00 485,416.00   1,100,000.00  126.6%

5990 TRANSFER TO OTHER FUNDS
101807 5990 TRSTOFNDS 111,500.00 32,500.00 32,500.00 .00 .00 .00 .0%
101821 5990 TRSTOFNDS .00 14,881.17 .00 .00 .00 .00 .0%

    TOTAL TRANSFER TO OTHER FUND 111,500.00 47,381.17 32,500.00 .00 .00 .00 .0%

5999 TRANSFER TO DEBT SERVICE

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
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Page 31 of 46
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ukK04KE1qv0CYV9Tt0L%2BMC3g8dkz8QUBRYfnRys6L6pP54QTCLPE6uFxjYtCnYK7GlI5uR6a1XHRG8b3Wu6ODvLon0luD%2F06CazX5ZEK1hA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IqijKOIvMFbmKKr8jCJdrMagGjBIoJLP5Z8hE1bOLpycuFfiOiXUI9Muzfvj0PWnSncVDG6vpl7J7%2F%2FP6ii379%2BkBpakoQH3Ae1KSxQtTXY%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A7yb%2BbsaljhfZok0AvUZyRzwUmppvszeJYTRXnRgeRlXy0l9kX9KJaUaAnibFVbVfmoV%2FILC5x%2FDyk6KyNjxUD5izMEwYRoQGeec4e8%2FthM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=thoJkwE358VjMM1Kaw628yViA9i3i0CC07YO56za5xZgZABuGVrRVR5vgrTyuOYUXm3TVgocCP7MiSQHn9bKIr7bh7viQ%2FCUK%2B1z0jUzhSg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=smvM7TsSIWucg0XxxGmAH6FCe5iwI2K5HpfoxSZ80FcaREk8pMahjFwVDwpfnRCLFg4oJgUvgI6ZZDiitdgSKRn%2B0V%2F7G4nNpDM7JU0UfLA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q%2FWNwqwJHixY9PCGZCGqtKlXFRxsbkvKCsJCbkolLbDQ71tcdNvwGB4JM1TG8MJ%2BgzxTeedQ01YyePWEBWKaXufzzWwxcG7JueqcUV6S50w%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q8WAj58MblRj0h%2BiuAv3hjLdnbkNXspPMrrXA84anf2Qod6emZ1EWy7oc4XM8WAfUpBqATZ5o2pFppn1VWcCM%2FodBlo8QVqOjs8PUgVClDo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tgAjiiSiKaZuFPOaRIbeTYPaUiaXHwZRJK4vHZctwpgpBVWUdQMg4YcGGbapI%2FBFbnwc2WB9K08ac2bWnFm5dCMqcg%2F%2BOuPvkOoV89UzBdE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cqOIwN6mGWFECTIG%2FDF3wRGAGstxkSPPSrKET3KSh1L%2BP3NFjfCtTaqHDlFE9z2LZdY%2BX6P%2B%2B5ywJUHVkP%2BpcyjBTtYE25LcwXIL1JFk1Bs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=drkQ1XughjYytDod4KVTyEMa4FFJnVWdLabGOnxS6BVvTWyYRrK9q5H%2FALE6RP6uGvIOy88jlqAABWVv6p1FZcuEqByL4Ngf4Yxq94Ule7g%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rtnmGg%2BhWcIdsvWeaG9JYuNWqPCOemHV233QXV11LLrQYZjD4jAETY%2Fe9Y8%2Bmfz0Pg1%2F7711wVlJ4PLSkA8jrGpFAS3XgTn9Yi%2FDyKwns5Q%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wbp7xmpawAXSaAmfWI90iLre9dhnnbjAf0FTgKRkVuFmHoYo5Ni4dAeXUvMOG3LT6kr9mMn60F0lE3z6M2uek%2Bk1idVu%2BeQfwS9yGsN3ejs%3D
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GENERAL FUND
101803 5999 TRSDEBTSRV .00 196,384.75 201,368.00 .00 199,443.00 195,743.00   -1.9%
101821 5999 TRSDEBTSRV .00 .00 .00 .00 169,614.00 168,629.00    -.6%
101830 5999 TRSDEBTSRV .00 .00 .00 .00 83,542.00 83,056.00    -.6%

    TOTAL TRANSFER TO DEBT SERVI .00 196,384.75 201,368.00 .00 452,599.00 447,428.00   -1.1%
    TOTAL GENERAL FUND 924,874.93   2,753,576.77    -987,441.44 -132,115.69 .00 .00 .0%

TOTAL REVENUE -18,081,474.84 -20,068,685.22 -22,365,099.69 -13,150,454.74 -22,104,698.00 -23,360,236.00 .0%
TOTAL EXPENSE  19,006,349.77  22,822,261.99  21,377,658.25  13,018,339.05  22,104,698.00  23,360,236.00 .0%

GRAND TOTAL 924,874.93   2,753,576.77    -987,441.44 -132,115.69 .00 .00 .0%

** END OF REPORT - Generated by Tom Odens **

2022 2023 2024 CURRENT YEAR MAYOR   PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED   CHANGE 

710 TAXES
10171010 4000 CRTXVAL -6,408,541.43  -7,801,732.58  -8,694,026.88  -5,008,618.18  -9,410,932.00 -10,871,389.00   15.5%
10171010 4010 DELTAX -76,961.00 -78,234.63 -144,838.62 -138,042.26 -100,000.00 -125,000.00   25.0%
10171010 4060 FRANCHISE -230,740.69 -220,724.11 -208,418.33 -406,152.32 -850,000.00 -830,000.00 -2.4%

    TOTAL TAXES -6,716,243.12  -8,100,691.32  -9,047,283.83  -5,552,812.76 -10,360,932.00 -11,826,389.00   14.1%

720 LICENSES AND PERMITS
10172010 4200 LICPERMITS -19,873.33 -38,490.50 -28,787.50 -5,451.00 -20,000.00 -10,000.00  -50.0%
10172010 4210 PLANPERMIT -440,612.74 -290,187.93 -6,671.00 -3,971.00 -7,500.00 -6,000.00  -20.0%
10172010 4220 ROWEXPERMI -41,000.00 -11,650.00 -11,750.00 -10,625.00 -10,000.00 -10,000.00 .0%
10172010 4230 LIQPRMTS -51,254.17 -54,220.84 -58,403.83 -55,212.50 -55,000.00 -55,000.00 .0%
10172010 4240 LIQVIOLATI -1,000.00 .00 .00 .00 .00 .00 .0%
10172010 4260 BLDGPERMIT -103,561.62 -132,213.81 -456,732.72 -249,230.51 -400,000.00 -300,000.00  -25.0%
10172010 4270 NONBUSPERM -34,468.50 -8,895.50 -48,183.00 -15,320.00 -15,000.00 -34,000.00  126.7%

    TOTAL LICENSES AND PERMITS -691,770.36 -535,658.58 -610,528.05 -339,810.01 -507,500.00 -415,000.00  -18.2%

730 INTERGOVERMENTAL REVENUE
10173010 4300 LGA -5,131,711.00  -5,255,956.00  -6,117,775.00  -3,065,089.50  -6,130,179.00  -6,150,160.00 .3%
10173010 4301 SWAHAID .00 .00 .00 -21,501.50 .00 .00 .0%
10173010 4310 FEDGRANT -14,001.65 -1,425.50 -2,981.81 -196,050.30 .00 .00 .0%
10173010 4320 STGRANT -398,329.26 -406,464.37 -470,935.10 -435,863.00 -377,000.00 -430,000.00   14.1%
10173010 4340 CTYGRANT -21,290.80 -28,280.57 -14,381.09 -2,533.65 .00 .00 .0%
10173010 4400 ADMINSERV .00 .00 .00 -33,300.82 .00 .00 .0%
10173020 4310 FEDGRANT .00 -489.51 -1,958.04 .00 .00 .00 .0%
10173020 4320 STGRANT .00    -142,639.00 -73,558.89 -45,577.77 .00 -40,000.00 .0%
10173020 4330 POLICE DEP -450,225.25 -327,590.14 -417,691.37 .00    -466,000.00 -425,000.00 -8.8%
10173020 4340 CTYGRANT .00 .00 -1,904.19 .00 .00 .00 .0%
10173020 4360 SCHOOL LIA -225,895.19 -116,336.03 .00 .00 .00 .00 .0%
10173030 4350 KANDICTYMN -4,279.00 -4,279.00 -4,279.00 -2,139.50 -4,279.00 -4,279.00 .0%

    TOTAL INTERGOVERMENTAL REVEN   -6,245,732.15  -6,283,460.12  -7,105,464.49  -3,802,056.04  -6,977,458.00  -7,049,439.00    1.0%

740 CHARGES FOR SERVICES
10174010 4400 ADMINSERV -287.41 -575.84 -180.00 -1,063.38 .00 .00 .0%
10174010 4405 ELECTFILIN -35.00 .00 -140.00 .00 .00 -100.00 .0%
10174010 4415 LANDRENT -27,244.11 -36,680.55 -27,572.60 -37,267.74 -21,500.00 -25,000.00   16.3%
10174020 4200 LICPERMITS -2,740.00 -1,620.00 -1,650.00 -1,620.00 .00 -1,500.00 .0%
10174020 4400 ADMINSERV -901.16 -707.25 .00 .00 .00 .00 .0%
10174020 4410 FIRECONTR -57,633.14 -59,088.19 -56,556.22 -78,983.55 -42,000.00 -100,000.00  138.1%
10174020 4415 LANDRENT .00 .00 -100.00 .00 .00 .00 .0%
10174020 4440 FALARMS -4,000.00 -1,000.00 -8,500.00 2,500.00 -1,000.00 .00 .0%
10174020 4445 PRESNLCHRG -195,144.91 -179,442.99 -188,070.38 -100,518.88 -150,000.00 -110,000.00  -26.7%
10174020 4450 SALEMATRL -3,182.05 -5.00 .00 .00 .00 .00 .0%
10174020 4460 EQUIPMENT .00 -15,705.00 .00 .00 .00 .00 .0%
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10174030 4420 NUISANCE .00 -1,242.95 1,193.49 .00 .00 .00 .0%
10174030 4425 PW SERV -6,044.64 -4,682.16 -1,459.97 1,271.32 .00 .00 .0%
10174030 4445 PRESNLCHRG -370.24 -765.36 -1,102.42 275.77 .00 .00 .0%
10174030 4450 SALEMATRL .00 -997.77 -1,131.69 162.00 .00 .00 .0%
10174030 4455 FUELOILSAL -6,189.58 -5,285.74 -5,983.33 -2,962.78 -75,000.00 -3,000.00  -96.0%
10174030 4460 EQUIPMENT -564.00 -695.30 -234.00 -194.00 .00 .00 .0%
10174050 4445 PRESNLCHRG -375.00 .00 .00 .00 .00 .00 .0%
10174050 4465 ADMISSION -72,646.42 -84,116.47 -52,881.65 -51,294.12 -75,000.00 -50,000.00  -33.3%
10174050 4470 FACLTYRENT -345,446.20 -259,329.72 -403,713.64 -240,803.80 -315,000.00 -350,000.00   11.1%
10174050 4475 VENDING -9,212.99 -8,991.65 -9,624.58 -4,079.72 -10,000.00 -10,000.00 .0%
10174050 4480 YTHPROGRAM -106,656.50 -170,977.42 -154,710.78 -149,568.71 -115,000.00 -145,000.00   26.1%
10174050 4485 CONCESSION -85,558.14 -95,181.00 -103,354.70 -67,226.16 -90,000.00 -95,000.00    5.6%
10174050 4490 ADV SALES -8,002.00 -9,002.00 -8,931.00 -4,001.00 -8,000.00 -8,000.00 .0%
10174050 4495 NONTAXGDS -2.00 -2.00 -1,307.60 -828.00 .00 -500.00 .0%
10174050 4500 ADULT PROG -52,427.60 -70,425.24 -80,610.74 -49,964.23 -50,000.00 -65,000.00   30.0%
10174050 4800 COMMGRANTS .00 -3,926.90 -500.00 -6,941.00 .00 .00 .0%
10174050 4840 CNTRI/DNTN -661.41 -1,244.00 -17,891.66 -787.87 -5,000.00 .00 -100.0%
10174050 4870 MISC .00 -1,439.33 -762.94 -407.60 .00 .00 .0%
10174080 4450 SALEMATRL -73,747.53 -8,971.04 .00 .00 .00 .00 .0%

    TOTAL CHARGES FOR SERVICES -1,059,072.03  -1,022,100.87  -1,125,776.41 -794,303.45 -957,500.00 -963,100.00 .6%

750 FINES AND FORTFEITS
10175010 4400 ADMINSERV -2,084.06 -314.00 .00 .00 .00 .00 .0%
10175020 4700 FINESFORFE -90,898.61 -98,536.21 -111,018.18 -60,496.99 -100,000.00 -100,000.00 .0%

    TOTAL FINES AND FORTFEITS -92,982.67 -98,850.21 -111,018.18 -60,496.99 -100,000.00 -100,000.00 .0%

760 SPECIAL ASSESSMENTS
10176010 4100 URRSPASSMT -3,845.48 -1,520.81 -2,051.53 -1,465.72 .00 .00 .0%
10176010 4110 DELSPASSMT .00 -137.70 -129.37 -131.05 .00 .00 .0%

    TOTAL SPECIAL ASSESSMENTS -3,845.48 -1,658.51 -2,180.90 -1,596.77 .00 .00 .0%

770 MISCELLANEOUS
10177010 4800 COMMGRANTS -2,700.00 -1,100.00 .00 .00 .00 .00 .0%
10177020 4870 MISC .00 .00 .00 -217.00 .00 .00 .0%
10177080 4450 SALEMATRL .00 .00 -15,816.73 -5,677.00 .00 .00 .0%
10177080 4800 COMMGRANTS .00    -133,957.33 -166,500.00 -189,000.00 -175,000.00 .00 .0%
10177080 4810 INTREV -79,350.89 -140,563.50 -147,275.08 -57,825.16 -100,000.00 -100,000.00 .0%
10177080 4811 INTRSTINC .00 .00 -219.00 .00 .00 .00 .0%
10177080 4820 INSPASS -9,323.95 -53,396.82 -11,187.51 -6,100.01 -5,000.00 -10,000.00  100.0%
10177080 4830 SALE ASSET -3,000.00 .00 .00  -1,003,595.63 .00 .00 .0%
10177080 4850 INSURREIMB -78,246.08 -328,812.03 -638,237.60 -4,323.13 -25,000.00 .00 .0%
10177080 4860 REFND/REIM -15,553.14 -47,708.71 -131,927.05 -5,718.04 -20,000.00 .00 .0%
10177080 4870 MISC -24,241.94 -23,481.38 -20,409.06 -8,252.96 .00 .00 .0%
10177080 4880 MRKTVAL -38,177.60 -197,761.10 -64,156.95 -26,916.63 .00 .00 .0%
10177080 4881 CAP GAINS -21,439.39 .00 .00 .00 .00 .00 .0%

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR MAYOR PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

2025
BUDGET
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    TOTAL MISCELLANEOUS -272,032.99 -926,780.87  -1,195,728.98  -1,307,625.56 -325,000.00 -110,000.00  -66.2%

780 OTHER FINANCE SOURCES
10178010 4990 TRANSIN -2,999,796.04  -3,099,484.74  -3,167,118.85  -1,291,753.16  -2,876,308.00  -2,896,308.00 .7%

    TOTAL OTHER FINANCE SOURCES    -2,999,796.04  -3,099,484.74  -3,167,118.85  -1,291,753.16  -2,876,308.00  -2,896,308.00 .7%

801 ADMINISTRATION
101801 5000 SAL-REG EM 335,864.25 414,782.20 362,799.29 219,840.28 369,147.00 389,802.00    5.6%
101801 5010 OT-REG EMP 83.91 91.73 117.25 .00 250.00 250.00 .0%
101801 5030 EMPLR-PEN 43,190.55 61,468.37 53,230.01 32,596.72 61,320.00 60,637.00   -1.1%
101801 5040 EMPLR-INSU 107,269.20 78,525.10 63,622.80 31,851.01 69,638.00 56,105.00  -19.4%
101801 5060 RETIREDEMP .00 4,287.76 -2.74 .00 .00 .00 .0%
101801 5070 INSPASS 73,406.94 51,643.61 59,137.36 24,597.34 55,000.00 40,000.00  -27.3%
101801 5075 INSPASS 54,720.85 .00 6,821.75 6,196.01 10,000.00 10,000.00 .0%
101801 5230 ADVERTISE 1,322.65 4,618.15 3,301.54 250.00 1,500.00 1,500.00 .0%
101801 5270 POSTAGE 80.66 142.47 139.40 284.55 150.00 .00 -100.0%
101801 5280 INSDEDCT 82,575.53 42,744.51 75,996.05 924.80 9,100.00 100,000.00  998.9%
101801 5320 MTCEOTHIMP .00 .00 14,059.00 .00 .00 .00 .0%
101801 5330 PRINTPUB 73.24 984.54 842.32 610.00 150.00 1,000.00  566.7%
101801 5340 CHRGCARD 18,458.62 19,503.74 22,057.67 17,719.31 20,000.00 25,000.00   25.0%
101801 5350 UTILITIES .00 .00 .00 2,581.52 .00 .00 .0%
101801 5370 CONFTRVL 6,907.34 9,283.45 11,444.25 7,721.14 12,500.00 13,500.00    8.0%
101801 5380 ALSGENTRVL 1,744.38 3,114.36 1,288.83 896.98 1,500.00 2,000.00   33.3%
101801 5390 AWARDS 2,411.17 477.06 345.09 .00 250.00 55.00  -78.0%
101801 5400 SUBSCRIPT 125.00 16,517.54 3,688.62 2,306.91 5,000.00 5,500.00   10.0%
101801 5410 INSURANCES 58,130.23 67,482.50 45,259.28 883.00 70,000.00 50,000.00  -28.6%
101801 5450 LICTAXES 18,888.92 9,270.94 58.00 141.50 .00 100.00 .0%
101801 5460 PROFESSION 149,269.52 200,914.64 13,719.03 11,244.87 20,000.00 20,000.00 .0%
101801 5480 REFRIMBSTS 109,626.52 78,860.72 117,496.88 8,485.32 75,000.00 15,000.00  -80.0%
101801 5490 OTHER 226,499.14 246,752.86 106,917.03 -414.29 .00 .00 .0%
101801 5810 INTEREST 1,342.12 .00 .00 3,715.40 .00 .00 .0%
101801 5910 MRKTVALU 451,881.75 28,546.56 5,831.79 245.03 .00 .00 .0%

    TOTAL ADMINISTRATION 1,743,872.49   1,340,012.81 968,170.50 372,677.40 780,505.00 790,449.00    1.3%

802 MAYOR AND COUNCIL
101802 5020 TEMPEMP 72,350.04 119,805.04 119,405.04 69,305.67 120,000.00 120,000.00 .0%
101802 5030 EMPLR-PEN 5,892.77 9,931.35 9,738.69 5,996.24 9,800.00 10,000.00    2.0%
101802 5040 EMPLR-INSU 75.00 76.28 69.00 48.30 100.00 100.00 .0%
101802 5270 POSTAGE 115.45 39.06 259.17 37.22 250.00 .00 -100.0%
101802 5275 LEGAL .00 .00 99,560.21 45,054.24 50,000.00 65,000.00   30.0%
101802 5330 PRINTPUB 4,736.38 2,156.19 12,101.75 8,275.34 17,000.00 17,000.00 .0%
101802 5370 CONFTRVL 7,302.01 13,105.50 5,449.38 6,759.83 10,000.00 10,000.00 .0%
101802 5380 ALSGENTRVL 1,222.17 1,157.83 422.76 2,150.42 1,500.00 1,000.00  -33.3%
101802 5400 SUBSCRIPT 67,998.65 67,454.13 69,544.60 74,896.66 70,000.00 80,000.00   14.3%
101802 5420 RENTS 761.80 .00 .00 .00 .00 .00 .0%

2022 2023 2024 CURRENT YEAR MAYOR PCT
ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED   CHANGE 

2026 PROPOSED BUDGET

2025
BUDGET
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101802 5460 PROFESSION 42,172.03 51,653.77 16,546.50 2,100.00 15,000.00 5,000.00  -66.7%
101802 5470 CIVICPROM 89,857.36 71,000.00 104,500.00 90,501.87 119,500.00 90,000.00  -24.7%
101802 5480 REFRIMBSTS .00 168.25 .00 .00 .00 .00 .0%
101802 5490 OTHER 1,178.44 .00 1,384.67 891.86 1,000.00 1,000.00 .0%

    TOTAL MAYOR AND COUNCIL 293,662.10 336,547.40 438,981.77 306,017.65 414,150.00 399,100.00   -3.6%

803 CITY HALL BUILDING
101803 5000 SAL-REG EM 59,067.40 46,129.90 48,464.49 26,082.86 50,703.00 55,930.00   10.3%
101803 5010 OT-REG EMP 320.07 408.33 288.73 10.92 250.00 250.00 .0%
101803 5020 TEMPEMP .00 2,784.88 .00 .00 .00 .00 .0%
101803 5030 EMPLR-PEN 8,986.76 7,205.15 7,279.69 3,895.34 8,459.00 8,736.00    3.3%
101803 5040 EMPLR-INSU 30,816.88 20,239.77 12,590.23 7,254.49 13,735.00 13,572.00   -1.2%
101803 5200 GENSUPP 10,026.13 6,193.99 5,438.69 2,556.59 9,000.00 7,000.00  -22.2%
101803 5210 OFFICE SUP 15,314.53 13,742.00 8,690.40 6,060.84 30,500.00 12,000.00  -60.7%
101803 5220 SMALL TOOL 375.83 1,725.35 585.68 1,915.81 1,500.00 2,000.00   33.3%
101803 5260 MTRFUEL 219.18 262.26 273.94 35.13 750.00 500.00  -33.3%
101803 5270 POSTAGE 905.00 1,052.81 900.00 645.00 1,000.00 5,000.00  400.0%
101803 5280 INSDEDCT 9,923.00 .00 -14,335.00 .00 .00 .00 .0%
101803 5290 COMM .00 605.55 .00 .00 .00 .00 .0%
101803 5300 MAINTEQUIP 13,549.99 3,344.30 2,192.32 1,275.37 1,000.00 2,500.00  150.0%
101803 5310 MTCESTRUCT 19,081.12 20,241.70 19,099.34 7,300.30 20,000.00 20,000.00 .0%
101803 5320 MAINTSTRUC .00 173.25 74.25 .00 .00 .00 .0%
101803 5350 UTILITIES 34,267.39 39,814.80 35,083.51 21,657.21 40,000.00 40,000.00 .0%
101803 5360 WASTEREM 3,034.94 3,999.31 2,479.06 1,464.77 3,250.00 3,250.00 .0%
101803 5370 CONFTRVL 141.04 40.94 .00 .00 500.00 .00 -100.0%
101803 5380 ALSGENTRVL 303.02 97.98 102.50 .00 250.00 .00 -100.0%
101803 5400 SUBSCRIPT 2,135.01 226.58 419.51 323.89 300.00 350.00   16.7%
101803 5410 INSURANCES .00 10,492.70 4,036.00 .00 10,500.00 5,500.00  -47.6%
101803 5420 RENTS 2,663.87 11,013.69 800.05 795.60 .00 1,000.00 .0%
101803 5450 LICTAXES 300.25 151.00 251.00 27,134.82 300.00 28,000.00 9233.3%
101803 5460 PROFESSION 5,161.43 62,537.35 50,319.66 26,740.75 35,000.00 35,000.00 .0%
101803 5490 OTHER 4,318.26 68.00 .00 447.96 .00 1,000.00 .0%
101803 5610 FURNEQUIP .00 4,407.98 425.00 950.77 .00 1,000.00 .0%
101803 5980 TRSTO CIP .00   1,889,600.00 350,000.00 485,416.00 485,416.00   1,100,000.00  126.6%
101803 5999 TRSDEBTSRV .00 196,384.75 201,368.00 .00 199,443.00 195,743.00   -1.9%

    TOTAL CITY HALL BUILDING 220,911.10   2,342,944.32 736,827.05 621,964.42 911,856.00   1,538,331.00   68.7%

804 CITY CLERK
101804 5000 SAL-REG EM 125,961.96 168,944.94 125,170.53 84,947.23 138,683.00 148,203.00    6.9%
101804 5010 OT-REG EMP 7,786.36 6,783.71 3,405.49 1,405.70 8,000.00 5,000.00  -37.5%
101804 5020 TEMPEMP 15,081.00 8,744.00 9,357.80 6,581.75 10,000.00 10,000.00 .0%
101804 5030 EMPLR-PEN 21,406.33 24,729.57 17,600.80 13,532.04 27,315.00 26,689.00   -2.3%
101804 5040 EMPLR-INSU 50,353.49 50,021.45 41,653.95 34,280.01 54,520.00 59,913.00    9.9%
101804 5270 POSTAGE 1,287.91 1,135.42 1,136.29 1,092.03 1,750.00 .00 -100.0%
101804 5330 PRINTPUB 539.92 1,036.26 14,122.69 362.23 1,500.00 1,000.00  -33.3%
101804 5370 CONFTRVL 1,931.03 2,220.17 907.96 1,908.10 2,000.00 2,000.00 .0%
101804 5380 ALSGENTRVL 16.00 .00 915.89 455.84 250.00 500.00  100.0%
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101804 5390 AWARDS .00 204.94 253.50 .00 200.00 .00 .0%
101804 5400 SUBSCRIPT 72.50 1,210.00 1,085.00 2,079.83 75.00 2,500.00 3233.3%
101804 5490 OTHER 120.00 876.22 1,424.90 360.08 .00 .00 .0%

    TOTAL CITY CLERK 224,556.50 265,906.68 217,034.80 147,004.84 244,293.00 255,805.00    4.7%

805 ELECTIONS
101805 5000 SAL-REG EM 13,704.20 631.19 21,718.07 .00 .00 .00 .0%
101805 5010 OT-REG EMP 254.52 .00 90.87 .00 .00 .00 .0%
101805 5020 TEMPEMP 48,790.92 .00 89,441.00 .00 15,000.00 60,000.00  300.0%
101805 5030 EMPLR-PEN 2,064.45 92.16 3,692.28 .00 .00 4,590.00 .0%
101805 5040 EMPLR-INSU 5,439.05 562.22 8,964.85 119.24 .00 275.00 .0%
101805 5200 GENSUPP 2,027.30 .00 123.76 .00 .00 500.00 .0%
101805 5210 OFFICE SUP 270.30 .00 .00 .00 .00 .00 .0%
101805 5270 POSTAGE 529.58 13.20 1,340.41 .00 .00 1,000.00 .0%
101805 5300 MAINTEQUIP 14,110.96 5,045.00 9,745.00 5,045.00 7,000.00 12,000.00   71.4%
101805 5330 PRINTPUB 426.92 140.00 1,650.73 .00 150.00 700.00  366.7%
101805 5370 CONFTRVL 199.80 .00 9.38 .00 .00 .00 .0%
101805 5380 ALSGENTRVL .00 .00 .00 .00 .00 250.00 .0%
101805 5420 RENTS 435.00 .00 345.00 .00 .00 250.00 .0%
101805 5460 PROFESSION 1,393.75 1,061.45 42.00 .00 1,250.00 .00 .0%
101805 5490 OTHER .00 .00 242.78 .00 .00 .00 .0%

    TOTAL ELECTIONS 89,646.75 7,545.22 137,406.13 5,164.24 23,400.00 79,565.00  240.0%

806 FINANCE
101806 5000 SAL-REG EM 280,645.20 353,929.22 319,225.65 221,194.28 350,393.00 383,428.00    9.4%
101806 5010 OT-REG EMP 514.54 102.56 1,543.67 9.64 3,000.00 2,000.00  -33.3%
101806 5030 EMPLR-PEN 42,384.41 47,758.62 47,833.85 32,745.09 58,664.00 59,907.00    2.1%
101806 5040 EMPLR-INSU 102,329.25 83,865.28 83,559.36 58,790.61 93,015.00 102,579.00   10.3%
101806 5270 POSTAGE 3,125.03 3,358.56 3,043.49 2,294.09 3,000.00 .00 -100.0%
101806 5340 CHRGCARD .00 1,708.21 .00 .00 .00 .00 .0%
101806 5370 CONFTRVL .00 912.22 2,194.86 2,902.83 4,500.00 4,500.00 .0%
101806 5390 AWARDS .00 254.99 .00 .00 .00 .00 .0%
101806 5400 SUBSCRIPT 2,633.17 242.95 836.67 495.00 920.00 27,000.00 2834.8%
101806 5460 PROFESSION 57,780.00 128,475.84 39,146.00 755.00 45,000.00 45,000.00 .0%
101806 5480 REFRIMBSTS .00 6.50 15.66 .00 .00 .00 .0%
101806 5490 OTHER .00 2,281.52 779.11 .00 .00 .00 .0%

    TOTAL FINANCE 489,411.60 622,896.47 498,178.32 319,186.54 558,492.00 624,414.00   11.8%

807 PLANNING & DEVELOPMENT
101807 5000 SAL-REG EM 433,036.52 480,027.35 535,209.69 318,763.74 573,809.00 599,472.00    4.5%
101807 5010 OT-REG EMP 4,333.56 1,831.20 1,208.52 1,311.34 6,000.00 2,000.00  -66.7%
101807 5020 TEMPEMP 5,340.00 2,899.59 .00 .00 15,000.00 15,000.00 .0%
101807 5030 EMPLR-PEN 64,630.34 69,011.48 79,927.18 47,128.84 99,111.00 96,134.00   -3.0%
101807 5040 EMPLR-INSU 130,235.57 133,871.38 134,285.57 71,339.60 143,614.00 157,558.00    9.7%
101807 5080 EMEEAPRARE .00 .00 .00 212.49 .00 .00 .0%
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101807 5200 GENSUPP .00 147.00 330.14 741.77 700.00 1,200.00   71.4%
101807 5220 SMALL TOOL 166.48 636.95 39.76 .00 500.00 .00 .0%
101807 5230 ADVERTISE 31,099.31 2,575.68 346.04 178.42 2,000.00 2,000.00 .0%
101807 5260 MTRFUEL 4,139.00 3,913.54 2,984.84 1,686.58 2,000.00 3,000.00   50.0%
101807 5270 POSTAGE 1,736.93 3,601.04 1,483.37 808.98 1,000.00 1,000.00 .0%
101807 5275 LEGAL .00 .00 34,170.90 9,256.25 80,000.00 45,000.00  -43.8%
101807 5300 MAINTEQUIP 2,014.47 230.66 909.55 21.37 1,500.00 1,500.00 .0%
101807 5330 PRINTPUB 2,035.66 2,578.24 2,233.56 954.74 2,500.00 2,500.00 .0%
101807 5370 CONFTRVL 10,589.62 13,453.66 6,480.38 3,269.66 15,000.00 10,000.00  -33.3%
101807 5380 ALSGENTRVL 416.62 667.28 791.58 1,357.47 1,200.00 1,200.00 .0%
101807 5390 AWARDS .00 .00 53.50 .00 250.00 .00 .0%
101807 5400 SUBSCRIPT 1,023.83 28,884.95 5,019.48 459.00 5,000.00 3,000.00  -40.0%
101807 5410 INSURANCES 8,975.00 9,973.00 10,534.00 .00 .00 .00 .0%
101807 5450 LICTAXES 22,687.89 1,889.67 .00 .00 .00 150.00 .0%
101807 5460 PROFESSION 5,523.49 25,691.61 248,570.66 91,442.73 95,000.00 95,000.00 .0%
101807 5480 REFRIMBSTS .00 .00 887.54 308.33 .00 .00 .0%
101807 5490 OTHER 1,078.80 27,917.69 22,067.96 11,462.46 .00 15,000.00 .0%
101807 5500 SAFETY PRO .00 95.36 186.99 .00 .00 .00 .0%
101807 5830 TAX ABATEM .00 13,050.00 47,569.82 26,666.27 .00 25,000.00 .0%
101807 5990 TRSTOFNDS 111,500.00 32,500.00 32,500.00 .00 .00 .00 .0%

    TOTAL PLANNING & DEVELOPMENT 840,563.09 855,447.33   1,167,791.03 587,370.04   1,044,184.00   1,075,714.00    3.0%

808 LEGAL
101808 5460 PROFESSION 400,065.84 452,582.57 252,086.24 .00 .00 .00 .0%
101808 5490 OTHER .00 6,647.50 .00 .00 .00 .00 .0%

    TOTAL LEGAL 400,065.84 459,230.07 252,086.24 .00 .00 .00 .0%

809 INFORMATION TECH
101809 5000 SAL-REG EM 187,224.55 212,370.55 225,901.01 144,920.72 234,841.00 248,404.00    5.8%
101809 5010 OT-REG EMP 158.52 525.89 393.37 291.98 2,000.00 1,000.00  -50.0%
101809 5030 EMPLR-PEN 28,010.40 31,975.34 33,424.51 21,327.89 39,440.00 38,843.00   -1.5%
101809 5040 EMPLR-INSU 49,907.50 62,177.05 62,287.05 41,365.86 65,677.00 72,041.00    9.7%
101809 5200 GENSUPP 2,124.82 2,697.58 1,000.00 5,000.00 5,000.00 500.00  -90.0%
101809 5220 SMALL TOOL 45,081.07 74,996.68 74,988.85 73,149.14 75,000.00 66,000.00  -12.0%
101809 5270 POSTAGE 3.75 209.23 108.02 57.74 100.00 100.00     .0%
101809 5290 COMM 89,455.80 82,467.75 130,600.18 84,888.32 136,000.00 134,500.00   -1.1%
101809 5300 MAINTEQUIP 31,370.68 38,832.78 23,073.99 15,029.61 15,000.00 9,000.00  -40.0%
101809 5310 MAINTSTRUC 2,718.22 6,244.33 8,005.96 8,285.30 16,000.00 42,500.00  165.6%
101809 5370 CONFTRVL 5,511.50 4,023.26 4,253.50 1,691.12 6,000.00 3,500.00  -41.7%
101809 5380 ALSGENTRVL 84.72 .00 .00 .00 .00 .00 .0%
101809 5390 AWARDS 154.51 .00 53.50 .00 .00 205.00 .0%
101809 5400 SUBSCRIPT 151,179.21 170,651.61 162,123.05 245,409.18 277,100.00 237,500.00  -14.3%
101809 5410 INSURANCES 868.00 1,012.00 6,627.00 .00 .00 .00 .0%
101809 5420 RENTS .00 .00 10,566.75 11,681.68 18,000.00 23,000.00   27.8%
101809 5450 LICTAXES 56,849.19 44,705.43 68,122.91 71,338.89 76,000.00 78,000.00    2.6%
101809 5460 PROFESSION -2,279.67 9,694.98 4,090.73 29,582.53 5,000.00 2,500.00  -50.0%
101809 5480 REFRIMBSTS .00 13.01 .00 .00 .00 .00 .0%
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101809 5490 OTHER 2,643.64 2,678.86 267.42 759.68 .00 .00 .0%

    TOTAL INFORMATION TECH 651,066.41 745,276.33 815,887.80 754,779.64 971,158.00 957,593.00   -1.4%

810 HUMAN RESOURCES
101810 5000 SAL-REG EM 99,768.08 120,040.07 121,459.10 65,448.14 119,614.00 118,233.00   -1.2%
101810 5020 TEMPEMP 20,647.81 14,795.84 34,061.61 17,653.60 37,000.00 25,000.00  -32.4%
101810 5030 EMPLR-PEN 17,703.35 21,579.12 22,447.93 11,222.89 24,858.00 22,167.00  -10.8%
101810 5040 EMPLR-INSU 12,717.76 12,369.97 24,549.30 15,014.56 27,747.00 30,503.00    9.9%
101810 5210 OFFICE SUP 64.70 819.51 .00 136.00 .00 150.00 .0%
101810 5270 POSTAGE 40.98 39.58 141.91 114.77 150.00 .00 -100.0%
101810 5300 MAINTEQUIP 2,686.25 .00 .00 .00 .00 .00 .0%
101810 5330 PRINTPUB 9.41 .00 .00 35.44 .00 .00 .0%
101810 5370 CONFTRVL 20.00 1,621.00 1,065.05 405.00 2,500.00 2,500.00 .0%
101810 5380 ALSGENTRVL 112.07 100.45 128.64 488.15 1,000.00 1,000.00 .0%
101810 5390 AWARDS 1,069.08 .00 .00 .00 .00 .00 .0%
101810 5400 SUBSCRIPT 11,562.03 429.07 175.00 225.00 500.00 500.00 .0%
101810 5460 PROFESSION 19,172.68 11,030.68 11,677.80 8,039.74 25,000.00 20,000.00  -20.0%
101810 5480 REFRIMBSTS .00 6.51 .00 .00 .00 .00 .0%
101810 5490 OTHER 94.00 .00 .00 225.00 1,000.00 500.00  -50.0%

    TOTAL HUMAN RESOURCES 185,668.20 182,831.80 215,706.34 119,008.29 239,369.00 220,553.00   -7.9%

811 CULTURAL DIVERSITY
101811 5000 SAL-REG EM .00 .00 127,812.64 78,405.92 126,922.00 132,004.00    4.0%
101811 5030 EMPLR-PEN .00 .00 19,078.73 11,652.66 21,069.00 20,520.00   -2.6%
101811 5040 EMPLR-INSU .00 .00 27,097.29 17,495.09 27,663.00 30,523.00   10.3%
101811 5200 GENSUPP .00 .00 957.92 10,646.59 1,000.00 .00 .0%
101811 5370 CONFTRVL .00 1,100.51 1,386.68 1,320.63 3,000.00 1,500.00  -50.0%
101811 5380 ALSGENTRVL .00 .00 .00 1,600.00 1,000.00 1,000.00 .0%
101811 5390 AWARDS .00 .00 .00 250.00 .00 .00 .0%
101811 5400 SUBSCRIPT .00 .00 .00 1,200.00 5,000.00 1,200.00  -76.0%
101811 5460 PROFESSION .00 2,756.04 1,000.00 500.00 .00 5,000.00 .0%
101811 5470 CIVICPROM .00 .00 .00 .00 10,000.00 5,000.00  -50.0%
101811 5480 REFRIMBSTS .00 .00 250.00 .00 .00 .00 .0%

    TOTAL CULTURAL DIVERSITY .00 3,856.55 177,583.26 123,070.89 195,654.00 196,747.00 .6%

820 POLICE DEPARTMENT
101820 5000 SAL-REG EM    3,107,390.79   3,364,182.65   3,456,094.11   2,030,517.40   3,639,912.00   3,747,186.00    2.9%
101820 5010 OT-REG EMP 230,382.85 194,559.53 225,205.13 110,649.09 222,000.00 228,600.00    3.0%
101820 5020 TEMPEMP 124,880.42 37,181.87 160,461.07 65,213.75 139,000.00 115,000.00  -17.3%
101820 5030 EMPLR-PEN 621,972.09 636,780.30 664,163.55 403,448.22 763,636.00 788,747.00    3.3%
101820 5040 EMPLR-INSU    1,181,430.07   1,074,380.92   1,084,001.01 698,950.72   1,246,205.00   1,302,792.00    4.5%
101820 5200 GENSUPP 30,582.56 30,458.56 70,716.79 16,736.46 24,000.00 24,000.00 .0%
101820 5210 OFFICE SUP 5,039.70 3,221.34 1,590.85 571.34 5,000.00 4,000.00  -20.0%
101820 5220 SMALL TOOL 48,866.59 89,671.19 53,850.66 26,740.28 61,000.00 51,000.00  -16.4%
101820 5230 ADVERTISE 1,110.00 2,375.88 675.00 445.51 1,000.00 1,000.00 .0%
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101820 5260 MTRFUEL 105,699.46 89,872.33 80,410.31 46,540.53 95,000.00 95,000.00 .0%
101820 5270 POSTAGE 2,236.41 1,475.29 2,921.60 607.03 2,200.00 2,000.00   -9.1%
101820 5275 LEGAL .00 217.00 20,676.12 151,110.39 250,000.00 350,000.00   40.0%
101820 5290 COMM 489.70 621.16 632.35 109.09 5,000.00 5,000.00 .0%
101820 5300 MAINTEQUIP 45,136.47 57,925.01 104,362.23 33,578.11 50,000.00 50,000.00 .0%
101820 5310 MAINTSTRUC 294,687.79 163,383.95 .00 236,708.31 171,200.00 170,000.00    -.7%
101820 5320 MAINTOTHIM .00 .00 11,975.04 .00 .00 .00 .0%
101820 5330 PRINTPUB .00 .00 320.00 1,497.00 1,000.00 1,000.00 .0%
101820 5360 WASTEREM 362.10 280.00 786.00 51.45 4,500.00 2,500.00  -44.4%
101820 5370 CONFTRVL 52,127.27 52,867.97 30,025.22 24,611.72 42,000.00 42,000.00 .0%
101820 5380 ALSGENTRVL 22,531.92 23,534.43 9,385.70 3,779.39 28,000.00 15,000.00  -46.4%
101820 5390 AWARDS 361.95 5,538.73 2,145.50 .00 3,000.00 472.00  -84.3%
101820 5400 SUBSCRIPT 22,791.72 51,810.03 69,280.96 78,418.96 40,000.00 70,000.00   75.0%
101820 5410 INSURANCES 72,086.00 88,862.00 137,630.00 .00 90,000.00 90,000.00 .0%
101820 5420 RENTS 6,536.38 18,737.94 164,804.75 .00 7,000.00 .00 -100.0%
101820 5450 LICTAXES 10,391.16 6,464.72 9,259.76 921.94 12,000.00 7,500.00  -37.5%
101820 5460 PROFESSION 35,008.95 26,253.89 46,166.81 50,147.18 38,000.00 40,000.00    5.3%
101820 5480 REFRIMBSTS .00 125,333.81 1,913.09 888.82 .00 .00 .0%
101820 5490 OTHER 207,197.00 52,327.70 50,940.21 39,530.50 53,000.00 53,000.00 .0%
101820 5500 SAFETY PRO .00 7,438.89 31,996.82 9,904.95 10,000.00 10,000.00 .0%
101820 5620 MACHINEAUT .00 2,426.94 .00 .00 .00 .00 .0%

    TOTAL POLICE DEPARTMENT 6,229,299.35   6,208,184.03   6,492,390.64   4,031,678.14   7,003,653.00   7,265,797.00    3.7%

821 FIRE DEPARTMENT
101821 5000 SAL-REG EM 297,430.28 315,965.58 339,266.88 218,321.24 357,269.00 378,271.00    5.9%
101821 5010 OT-REG EMP 9.89 1,214.29 372.54 547.10 1,000.00 1,000.00 .0%
101821 5020 TEMPEMP 180,981.87 254,508.40 260,678.36 140,806.50 265,000.00 278,250.00    5.0%
101821 5030 EMPLR-PEN 52,515.94 56,240.72 59,994.17 36,154.23 65,638.00 69,281.00    5.6%
101821 5040 EMPLR-INSU 293,820.01 302,883.77 157,368.91 100,156.58 163,463.00 162,700.00    -.5%
101821 5080 EMEEAPRARE .00 634.21 30,306.52 7,507.60 40,000.00 37,000.00   -7.5%
101821 5200 GENSUPP 4,507.99 3,886.89 6,619.36 4,229.82 7,000.00 7,000.00 .0%
101821 5210 OFFICE SUP 728.60 1,496.44 723.37 542.00 750.00 750.00 .0%
101821 5220 SMALL TOOL 22,383.29 19,709.39 16,504.98 20,060.04 28,000.00 28,000.00 .0%
101821 5230 ADVERTISE .00 .00 .00 .00 500.00 .00 -100.0%
101821 5260 MTRFUEL 15,134.18 11,278.76 8,345.69 4,709.91 12,000.00 10,000.00  -16.7%
101821 5270 POSTAGE 241.05 133.20 167.45 231.84 250.00 400.00   60.0%
101821 5290 COMM 230.50 535.14 508.60 .00 800.00 .00 -100.0%
101821 5300 MAINTEQUIP 23,132.76 9,897.68 18,667.79 28,148.33 23,000.00 27,500.00   19.6%
101821 5310 MAINTSTRUC 12,802.40 8,315.88 18,900.13 12,468.04 27,000.00 27,000.00 .0%
101821 5320 MAINTOTHIM .00 1,098.78 286.00 657.45 1,550.00 1,500.00   -3.2%
101821 5330 PRINTPUB 95.10 154.20 139.00 .00 400.00 .00 -100.0%
101821 5350 UTILITIES 17,479.07 17,774.10 15,376.87 10,527.01 21,000.00 21,000.00     .0%
101821 5360 WASTEREM 687.73 532.28 805.00 421.60 1,500.00 1,000.00  -33.3%
101821 5370 CONFTRVL 22,508.59 41,285.50 28,569.43 17,623.78 40,000.00 37,500.00   -6.3%
101821 5380 ALSGENTRVL 28,374.81 30,293.99 659.73 142.83 1,000.00 500.00  -50.0%
101821 5390 AWARDS 761.29 865.63 521.00 701.16 2,500.00 2,000.00  -20.0%
101821 5400 SUBSCRIPT 5,198.64 4,796.23 4,513.74 2,629.49 7,500.00 6,000.00  -20.0%
101821 5410 INSURANCES 5,922.00 6,444.00 6,880.17 1,618.83 7,500.00 8,000.00    6.7%
101821 5420 RENTS 1,975.76 730.29 687.02 490.25 750.00 800.00    6.7%
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101821 5450 LICTAXES 354.75 221.00 291.00 553.00 400.00 400.00 .0%
101821 5460 PROFESSION 19,039.63 28,186.49 28,477.32 26,167.80 33,500.00 35,000.00    4.5%
101821 5490 OTHER .00 .00 100.00 .00 500.00 .00 .0%
101821 5500 SAFETYPROG 8,666.30 10,604.49 9,802.77 10,994.76 11,000.00 12,000.00    9.1%
101821 5520 CIVELDEF 5,894.00 6,504.89 3,653.57 200.00 7,500.00 8,000.00    6.7%
101821 5990 TRSTOFNDS .00 14,881.17 .00 .00 .00 .00 .0%
101821 5999 TRSDEBTSRV .00 .00 .00 .00 169,614.00 168,629.00    -.6%

    TOTAL FIRE DEPARTMENT 1,020,876.43   1,151,073.39   1,019,187.37 646,611.19   1,297,884.00   1,329,481.00    2.4%

830 PUBLIC WORKS
101830 5000 SAL-REG EM    1,426,178.89   1,638,956.12   1,768,955.65   1,202,810.88   1,799,021.00   1,869,458.00    3.9%
101830 5010 OT-REG EMP 43,310.79 12,227.71 8,766.97 13,343.83 65,000.00 45,000.00  -30.8%
101830 5020 TEMPEMP 68,152.88 55,895.75 69,517.83 33,420.76 68,250.00 68,250.00 .0%
101830 5030 EMPLR-PEN 224,685.27 240,940.51 268,582.49 169,879.22 319,668.00 305,389.00   -4.5%
101830 5040 EMPLR-INSU 668,090.89 615,025.50 657,504.47 408,316.68 684,047.00 721,316.00    5.4%
101830 5080 EMEEAPRARE .00 .00 .00 2,285.80 .00 11,000.00 .0%
101830 5200 GENSUPP 148,113.57 173,083.88 170,840.93 95,574.42 130,000.00 133,250.00    2.5%
101830 5210 OFFICE SUP -1.26 276.88 809.59 370.67 .00 .00 .0%
101830 5220 SMALL TOOL 26,610.11 16,834.41 14,767.33 23,120.52 25,000.00 25,000.00 .0%
101830 5230 ADVERTISE 1,029.82 6,238.41 1,090.54 306.17 2,000.00 2,000.00 .0%
101830 5260 MTRFUEL 180,662.99 152,559.59 101,659.62 58,060.92 180,000.00 170,000.00   -5.6%
101830 5270 POSTAGE 951.40 532.67 603.99 951.11 1,000.00 1,000.00 .0%
101830 5290 COMM .00 1,100.00 .00 .00 .00 .00 .0%
101830 5300 MAINTEQUIP 121,946.70 149,271.21 107,810.28 80,366.60 154,350.00 154,350.00 .0%
101830 5310 MAINTSTRUC 23,060.27 33,193.28 33,170.20 36,304.46 36,750.00 37,668.00    2.5%
101830 5320 MAINTOTHIM 192,149.61 568,551.27 573,418.96 275,127.52 548,625.00 550,000.00 .3%
101830 5330 PRINTPUB .00 .00 2,409.64 .00 .00 .00 .0%
101830 5350 UTILITIES 110,759.69 136,471.22 114,647.26 69,279.66 126,000.00 129,150.00    2.5%
101830 5360 WASTEREM 44,671.67 24,872.73 15,924.15 15,660.06 38,850.00 30,850.00  -20.6%
101830 5370 CONFTRVL 5,280.56 10,880.92 7,142.00 1,643.93 10,000.00 10,000.00 .0%
101830 5380 ALSGENTRVL 7,483.11 8,596.62 12,515.85 11,973.34 14,175.00 500.00  -96.5%
101830 5390 AWARDS .00 111.90 617.50 515.90 500.00 109.00  -78.2%
101830 5400 SUBSCRIPT 3,290.87 3,895.48 4,478.90 2,583.92 5,000.00 5,000.00 .0%
101830 5410 INSURANCES 28,836.67 33,517.00 35,264.00 .00 37,500.00 38,438.00    2.5%
101830 5420 RENTS 14,948.81 17,129.08 21,868.49 2,753.42 4,000.00 5,000.00   25.0%
101830 5450 LICTAXES 7,510.92 6,948.48 6,920.87 6,104.87 11,500.00 9,000.00  -21.7%
101830 5460 PROFESSION .00 2,886.01 6,363.50 4,888.00 2,000.00 5,000.00  150.0%
101830 5480 REFRIMBSTS .00 300.00 1,134.50 .00 .00 .00 .0%
101830 5490 OTHER 6,801.86 4,940.75 4,231.41 1,875.67 5,000.00 5,000.00 .0%
101830 5500 SAFETYPROG .00 1,321.67 510.24 1,105.83 .00 3,000.00 .0%
101830 5610 FURNEQUIP .00 624.99 .00 .00 .00 .00 .0%
101830 5980 TRSTO CIP .00 479,395.00 .00 .00 .00 .00 .0%
101830 5999 TRSDEBTSRV .00 .00 .00 .00 83,542.00 83,056.00    -.6%

    TOTAL PUBLIC WORKS 3,354,526.09   4,396,579.04   4,011,527.16   2,518,624.16   4,351,778.00   4,417,784.00    1.5%

831 ENGINEERING
101831 5000 SAL-REG EM 82,628.48 60,695.65 -3,675.00 .00 .00 .00 .0%
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101831 5010 OT-REG EMP 665.33 48.58 .00 .00 .00 .00 .0%
101831 5030 EMPLR-PEN 9,425.53 8,842.81 -392.62 .00 .00 .00 .0%
101831 5040 EMPLR-INSU 28,650.43 20,799.22 -3,265.45 .00 .00 .00 .0%
101831 5200 GENSUPP 540.34 .00 .00 .00 .00 .00 .0%
101831 5210 OFFICE SUP 27.44 .00 .00 .00 .00 .00 .0%
101831 5230 ADVERTISE .00 592.32 420.80 262.80 .00 .00 .0%
101831 5270 POSTAGE 112.44 .78 227.04 .00 .00 .00 .0%
101831 5300 MAINTEQUIP 1,383.01 826.00 64.60 .00 .00 .00 .0%
101831 5320 MAINTOTHIM 4,867.46 59,622.35 19,745.77 32,611.04 50,000.00 50,000.00 .0%
101831 5370 CONFTRVL 694.32 600.00 .00 .00 3,000.00 .00 .0%
101831 5380 ALSGENTRVL 15.00 .00 .00 .00 .00 .00 .0%
101831 5400 SUBSCRIPT 7,020.00 .00 .00 .00 .00 3,000.00 .0%
101831 5450 LICTAXES 88.38 2,084.00 .00 .00 .00 .00 .0%
101831 5460 PROFESSION 256,213.11 311,271.21 708,760.47 133,782.72 350,000.00 350,000.00 .0%
101831 5490 OTHER .00 90,621.71 .00 .00 1,000.00 .00 .0%

    TOTAL ENGINEERING 392,331.27 556,004.63 721,885.61 166,656.56 404,000.00 403,000.00    -.2%

832 TRANSIT
101832 5490 OTHER 17,500.00 20,000.00 20,500.00 20,500.00 21,000.00 21,000.00 .0%

    TOTAL TRANSIT 17,500.00 20,000.00 20,500.00 20,500.00 21,000.00 21,000.00 .0%

833 STORM WATER
101833 5200 GENSUPP 7,371.10 5,449.07 82.24 .00 .00 .00 .0%
101833 5230 ADVERTISE 306.40 36.62 .00 .00 .00 .00 .0%
101833 5310 MAINTSTRUC .00 1,026.04 395.30 .00 .00 .00 .0%
101833 5320 MAINTOTHIM 54,140.77 84,684.80 53,659.70 30,230.83 75,000.00 85,000.00   13.3%
101833 5370 CONFTRVL 120.00 279.67 849.54 189.00 2,000.00 1,000.00  -50.0%
101833 5400 SUBSCRIPT 5,053.20 4,985.85 6,524.01 7,563.99 7,000.00 8,000.00   14.3%
101833 5460 PROFESSION .00 1,372.00 51,461.50 11,034.50 4,000.00 5,000.00   25.0%
101833 5490 OTHER .00 482.97 21,166.76 .00 .00 .00 .0%

    TOTAL STORM WATER 66,991.47 98,317.02 134,139.05 49,018.32 88,000.00 99,000.00   12.5%

841 WRAC
101841 5000 SAL-REG EM 65,852.07 68,460.14 71,048.96 45,316.87 75,596.00 78,624.00    4.0%
101841 5010 OT-REG EMP 4,541.43 794.47 1,692.90 1,074.70 .00 1,000.00 .0%
101841 5020 TEMPEMP 3,640.00 3,373.00 3,911.60 2,143.00 4,200.00 4,200.00 .0%
101841 5030 EMPLR-PEN 10,858.88 10,569.01 10,975.46 6,947.96 13,247.00 13,148.00    -.7%
101841 5040 EMPLR-INSU 27,592.38 25,595.23 25,119.68 16,965.81 26,837.00 29,840.00   11.2%
101841 5200 GENSUPP 463.43 79.99 334.71 138.41 500.00 500.00 .0%
101841 5210 OFFICE SUP .00 .00 .00 .00 200.00 200.00 .0%
101841 5220 SMALL TOOL .00 3,496.98 44.08 8,043.62 4,000.00 4,000.00 .0%
101841 5230 ADVERTISE .00 .00 415.00 .00 500.00 .00 .0%
101841 5270 POSTAGE 5.51 .00 .00 80.00 .00 .00 .0%
101841 5290 COMM .00 .00 .00 .00 .00 1,750.00 .0%
101841 5300 MAINTEQUIP 1,880.00 4,373.11 2,514.81 896.45 5,000.00 4,000.00  -20.0%
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101841 5310 MAINTSTRUC 93.51 333.20 230.45 751.53 3,000.00 3,000.00 .0%
101841 5350 UTILITIES 5,822.53 5,989.06 5,573.12 4,825.73 6,000.00 6,000.00 .0%
101841 5360 WASTEREM 377.07 240.00 .00 .00 .00 .00 .0%
101841 5370 CONFTRVL 2,021.24 763.46 2,312.72 1,630.46 3,000.00 2,500.00  -16.7%
101841 5380 ALSGENTRVL 61.00 .00 378.81 .00 500.00 500.00 .0%
101841 5390 AWARDS .00 .00 .00 .00 300.00 .00 -100.0%
101841 5400 SUBSCRIPT 2,810.32 5,043.52 3,134.52 2,487.84 6,000.00 7,025.00   17.1%
101841 5410 INSURANCES .00 .00 1,063.00 .00 .00 .00 .0%
101841 5420 RENTS 120.00 10.00 .00 .00 .00 .00 .0%
101841 5450 LICTAXES 610.00 50.00 50.00 50.00 100.00 50.00  -50.0%
101841 5460 PROFESSION 465.00 1,065.00 875.00 2,475.00 1,000.00 1,500.00   50.0%
101841 5490 OTHER 179.00 .00 125.00 210.00 .00 .00 .0%

    TOTAL WRAC 127,393.37 130,236.17 129,799.82 94,037.38 149,980.00 157,837.00    5.2%

842 LIBRARY
101842 5310 MAINTSTRUC 114,170.90 48,380.46 80,693.53 94,073.12 100,000.00 150,000.00   50.0%
101842 5490 OTHER 437,332.00 454,825.00 473,018.00 236,509.00 473,018.00 496,669.00    5.0%

    TOTAL LIBRARY 551,502.90 503,205.46 553,711.53 330,582.12 573,018.00 646,669.00   12.9%

843 AUIDTORIUM
101843 5020 TEMPEMP 429.25 .00 .00 .00 .00 .00 .0%
101843 5030 EMPLR-PEN 32.84 .00 .00 .00 .00 .00 .0%
101843 5040 EMPLR-INSU 31.00 -34.00 .00 .00 .00 .00 .0%
101843 5200 GENSUPP 2,461.76 1,681.81 2,497.31 895.03 2,000.00 2,000.00 .0%
101843 5220 SMALL TOOL 1,248.94 .00 421.91 1,135.19 1,000.00 1,000.00 .0%
101843 5300 MAINTEQUIP 1,413.06 4,100.91 2,261.08 272.00 10,000.00 6,000.00  -40.0%
101843 5310 MAINTSTRUC 9,475.56 816.00 1,418.56 99.00 12,000.00 12,000.00 .0%
101843 5350 UTILITIES 20,880.51 33,313.71 26,938.01 22,206.94 40,000.00 37,500.00   -6.3%
101843 5360 WASTEREM 665.64 158.27 .00 35.00 1,000.00 500.00  -50.0%
101843 5380 MEALS .00 40.94 102.50 .00 .00 .00 .0%
101843 5410 INSURANCES 4,038.00 4,723.00 4,949.00 .00 5,000.00 5,250.00    5.0%
101843 5450 LICTAXES 268.00 268.00 268.00 268.00 268.00 268.00 .0%
101843 5460 PROFESSION 11,486.44 12,831.20 .00 .00 .00 .00 .0%

    TOTAL AUIDTORIUM 52,431.00 57,899.84 38,856.37 24,911.16 71,268.00 64,518.00   -9.5%

844 PARKS AND RECREATION
101844 5000 SAL-REG EM 257,065.95 368,618.35 358,052.53 241,865.66 375,172.00 399,193.00    6.4%
101844 5010 OT-REG EMP 1,767.35 5,701.57 8,264.02 6,155.34 10,000.00 10,000.00 .0%
101844 5020 TEMPEMP 121,150.52 174,109.10 182,028.91 141,981.18 190,000.00 190,000.00 .0%
101844 5030 EMPLR-PEN 49,464.40 70,519.94 71,499.67 49,480.17 87,849.00 84,725.00   -3.6%
101844 5040 EMPLR-INSU 86,148.45 141,448.67 90,384.95 67,127.05 100,001.00 120,968.00   21.0%
101844 5080 EMEEAPRARE 181.55 1,553.26 1,537.93 1,236.80 2,500.00 2,000.00  -20.0%
101844 5200 GENSUPP 40,168.05 60,370.08 40,200.02 38,869.52 60,000.00 40,000.00  -33.3%
101844 5210 OFFICE SUP 1,482.07 5,204.95 2,888.55 1,000.82 5,000.00 3,000.00  -40.0%
101844 5220 SMALL TOOL 24,350.36 33,510.06 46,798.86 35,941.19 40,000.00 40,000.00     .0%
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101844 5230 ADVERTISE 2,686.12 3,471.45 5,374.12 5,096.98 5,000.00 5,000.00 .0%
101844 5260 MTRFUEL .00 273.97 61.61 .00 3,000.00 .00 .0%
101844 5270 POSTAGE 40.61 34.17 9.25 105.22 1,000.00 500.00  -50.0%
101844 5290 COMM 1,349.27 335.47 .00 .00 2,000.00 500.00  -75.0%
101844 5300 MAINTEQUIP 9,276.27 9,194.28 11,303.26 18,263.14 15,000.00 15,000.00 .0%
101844 5310 MAINTSTRUC 33,848.58 17,612.09 13,602.75 10,543.52 15,000.00 15,000.00 .0%
101844 5320 MAINTOTHIM 319.30 43,541.70 73,872.02 70,320.49 75,000.00 80,000.00    6.7%
101844 5330 PRINTPUB 1,837.88 .00 .00 .00 5,000.00 1,000.00  -80.0%
101844 5340 CHRGCARD 9,226.94 15,698.15 20,567.00 16,489.93 15,000.00 25,000.00   66.7%
101844 5350 UTILITIES 2,933.57 7,712.67 6,467.46 5,115.35 10,000.00 10,000.00 .0%
101844 5360 WASTEREM 4,186.01 1,649.07 2,291.51 1,808.12 1,000.00 3,000.00  200.0%
101844 5370 CONFTRVL .00 .00 1,130.00 1,200.00 1,500.00 1,500.00 .0%
101844 5380 ALSGENTRVL 38.61 79.50 68.55 186.00 1,000.00 500.00  -50.0%
101844 5390 AWARDS 6,561.75 85.00 1,913.19 2,970.46 3,000.00 2,000.00  -33.3%
101844 5400 SUBSCRIPT 11,249.14 13,539.67 14,040.50 15,024.80 17,000.00 17,000.00 .0%
101844 5410 INSURANCES 196.00 208.00 222.00 .00 500.00 1,500.00  200.0%
101844 5420 RENTS 5,998.97 5,376.86 5,196.11 12,616.15 15,000.00 15,000.00 .0%
101844 5450 LICTAXES 1,262.17 6,259.26 -355.00 .00 1,500.00 1,500.00 .0%
101844 5460 PROFESSION 71,343.86 107,001.58 82,883.58 63,936.48 70,000.00 83,000.00   18.6%
101844 5480 REFRIMBSTS 100.00 88.81 675.00 170.00 1,000.00 500.00  -50.0%
101844 5490 OTHER 1,925.00 1,708.39 4,541.56 1,283.61 5,000.00 2,500.00  -50.0%
101844 5600 BUILDINGS .00 .00 .00 54.99 .00 .00 .0%
101844 5610 FURNEQUIP .00 .00 349.23 .00 .00 .00 .0%
101844 5810 INTEREST 622.13 724.75 .00 .00 .00 .00 .0%

    TOTAL PARKS AND RECREATION 746,780.88   1,095,630.82   1,045,869.14 808,842.97   1,133,022.00   1,169,886.00    3.3%

845 CIVIC CENTER
101845 5000 SAL-REG EM 126,775.17 137,452.88 205,616.20 121,518.89 210,170.00 204,916.00   -2.5%
101845 5010 OT-REG EMP 6,085.89 5,181.48 4,119.76 4,092.23 11,000.00 8,000.00  -27.3%
101845 5020 TEMPEMP 111,218.15 130,819.83 142,100.60 102,031.92 120,000.00 135,000.00   12.5%
101845 5030 EMPLR-PEN 32,069.97 34,067.18 45,819.88 29,387.99 50,817.00 46,390.00   -8.7%
101845 5040 EMPLR-INSU 61,723.45 52,356.62 91,791.50 37,193.12 93,255.00 101,180.00    8.5%
101845 5200 GENSUPP 79,867.77 82,010.38 73,845.87 42,432.29 65,000.00 74,000.00   13.8%
101845 5210 OFFICE SUP 88.84 701.79 1,058.57 443.28 .00 .00 .0%
101845 5220 SMALL TOOL 7,484.08 22,118.58 20,325.53 13,123.21 27,000.00 20,000.00  -25.9%
101845 5260 MTRFUEL 5,568.34 4,932.74 4,413.86 4,670.65 4,000.00 7,000.00   75.0%
101845 5270 POSTAGE 32.53 .00 .00 .00 .00 .00 .0%
101845 5290 COMM 1,279.02 897.06 .00 .00 1,500.00 .00 .0%
101845 5300 MAINTEQUIP 28,101.27 39,721.09 32,138.95 14,523.16 15,000.00 15,000.00 .0%
101845 5310 MAINTSTRUC 11,338.65 22,725.77 12,294.82 5,187.03 15,000.00 15,000.00 .0%
101845 5320 MAINTOTHIM 3,943.93 549.02 28,818.93 23,829.45 35,000.00 45,000.00   28.6%
101845 5330 PRINTPUB .00 172.95 395.75 .00 .00 .00 .0%
101845 5350 UTILITIES 230,540.49 340,419.17 298,415.69 194,042.72 350,000.00 330,000.00   -5.7%
101845 5360 WASTEREM 13,960.16 18,066.59 18,345.55 12,002.92 15,000.00 20,000.00   33.3%
101845 5370 CONFTRVL .00 .00 .00 .00 1,000.00 500.00  -50.0%
101845 5380 ALSGENTRVL 505.17 1,046.95 .00 .00 1,200.00 500.00  -58.3%
101845 5390 AWARDS .00 .00 53.50 .00 .00 205.00 .0%
101845 5400 SUBSCRIPT 2,708.48 3,638.74 3,875.76 3,591.13 5,000.00 4,000.00  -20.0%
101845 5410 INSURANCES 14,473.00 23,237.00 24,312.00 .00 25,000.00 25,000.00 .0%
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101845 5420 RENTS 213.30 1,252.62 3,388.91 49.08 2,000.00 1,500.00  -25.0%
101845 5450 LICTAXES 3,846.24 4,024.81 4,535.65 5,152.75 3,000.00 5,500.00   83.3%
101845 5460 PROFESSION 8,221.66 10,761.30 4,620.33 872.04 5,000.00 5,000.00 .0%
101845 5490 OTHER 212.50 242.42 75.95 42.11 1,000.00 500.00  -50.0%
101845 5610 FURNEQUIP .00 .00 950.63 276.98 .00 .00 .0%

    TOTAL CIVIC CENTER 750,258.06 936,396.97   1,021,314.19 614,462.95   1,055,942.00   1,064,191.00 .8%

846 EVENT CENTER
101846 5200 GENSUPP 1,647.47 345.39 .00 .00 .00 .00 .0%
101846 5220 SMALL TOOL 26,432.19 15,376.75 .00 .00 .00 .00 .0%
101846 5230 ADVERTISE .00 .00 714.08 .00 .00 .00 .0%
101846 5300 MAINTEQUIP 220.00 3,376.32 588.75 .00 .00 .00 .0%
101846 5310 MAINTSTRUC .00 2,320.00 259.56 .00 .00 .00 .0%
101846 5320 CEOTHRIMPV .00 487.50 7,543.84 5,534.31 10,000.00 .00 -100.0%
101846 5360 WASTEREM .00 481.67 .00 .00 .00 .00 .0%
101846 5400 SUBSCRIPT 1,168.00 250.00 950.00 .00 .00 .00 .0%
101846 5450 LICTAXES .00 425.00 .00 .00 .00 .00 .0%

    TOTAL EVENT CENTER 29,467.66 23,062.63 10,056.23 5,534.31 10,000.00 .00 -100.0%

847 COMMUNITY CENTER
101847 5000 SAL-REG EM 94,993.96 121,569.65 114,313.01 73,892.87 116,723.00 121,384.00    4.0%
101847 5010 OT-REG EMP 9,630.22 10,589.33 9,471.15 2,139.96 3,000.00 3,000.00 .0%
101847 5020 TEMPEMP 45,195.83 24,254.73 54,572.99 20,683.77 30,000.00 30,000.00 .0%
101847 5030 EMPLR-PEN 20,964.71 22,508.65 26,206.05 14,087.52 26,479.00 22,399.00  -15.4%
101847 5040 EMPLR-INSU 23,888.43 24,785.80 21,438.82 13,777.79 22,813.00 21,731.00   -4.7%
101847 5080 EMEEAPRARE 190.97 184.25 .00 .00 500.00 500.00 .0%
101847 5200 GENSUPP 7,409.12 20,004.74 27,184.23 14,938.12 20,000.00 20,000.00 .0%
101847 5210 OFFICE SUP 554.84 837.58 962.04 63.00 1,000.00 1,000.00 .0%
101847 5220 SMALL TOOL 3,940.32 593.45 1,621.86 239.97 3,000.00 3,000.00 .0%
101847 5230 ADVERTISE 522.14 1,069.34 696.66 109.71 800.00 1,000.00   25.0%
101847 5260 MTRFUEL .00 79.78 278.47 .00 200.00 200.00 .0%
101847 5270 POSTAGE 13.36 -4.01 83.06 19.36 100.00 100.00 .0%
101847 5300 MAINTEQUIP 5,134.73 4,777.52 12,599.53 2,708.99 6,000.00 6,000.00 .0%
101847 5310 MAINTSTRUC 8,234.39 4,097.05 9,962.90 6,784.39 6,000.00 20,000.00  233.3%
101847 5320 CEOTHRIMPV 207.09 191.86 252.10 870.80 10,000.00 10,000.00 .0%
101847 5330 PRINTPUB .00 119.40 .00 .00 500.00 500.00 .0%
101847 5350 UTILITIES 20,443.17 21,902.10 21,393.78 16,359.63 25,000.00 25,000.00 .0%
101847 5360 WASTEREM 3,381.45 3,737.50 5,271.55 5,060.04 7,000.00 7,000.00 .0%
101847 5370 CONFTRVL 4.68 .00 3,100.00 1,100.00 500.00 500.00 .0%
101847 5380 ALSGENTRVL .00 .00 1,200.00 .00 250.00 500.00  100.0%
101847 5390 AWARDS .00 .00 157.00 .00 200.00 .00 -100.0%
101847 5400 SUBSCRIPT 2,555.38 2,100.01 2,146.80 1,932.25 2,000.00 2,300.00   15.0%
101847 5410 INSURANCES 2,095.00 2,442.00 2,565.00 100.00 3,000.00 3,000.00 .0%
101847 5420 RENTS 19.45 .00 .00 350.00 .00 500.00 .0%
101847 5450 LICTAXES 713.32 100.00 100.00 130.00 500.00 500.00 .0%
101847 5460 PROFESSION 1,797.00 2,799.43 2,199.00 2,409.10 3,000.00 5,000.00   66.7%
101847 5480 REFRIMBSTS .00 .00 262.50 1,155.00 .00 1,200.00 .0%
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GENERAL FUND
101847 5490 OTHER 100.00 .00 2,920.40 9,620.00 500.00 12,000.00 2300.0%
101847 5610 FURNEQUIP .00 .00 1,349.99 .00 .00 .00 .0%

    TOTAL COMMUNITY CENTER 251,989.56 268,740.16 322,308.89 188,532.27 289,065.00 318,314.00   10.1%

848 AQUATIC CENTER
101848 5000 SAL-REG EM 31,157.83 1,932.95 -1,422.50 .00 .00 .00 .0%
101848 5010 OT-REG EMP 3,476.91 6,130.30 1,671.77 4,759.90 5,000.00 5,000.00 .0%
101848 5020 TEMPEMP 103,432.20 101,988.89 109,020.25 76,031.78 110,000.00 115,000.00    4.5%
101848 5030 EMPLR-PEN 12,958.28 8,533.23 8,423.97 6,196.31 11,650.00 10,365.00  -11.0%
101848 5040 EMPLR-INSU 12,359.61 10,047.09 18,397.14 4,846.57 9,177.00 6,123.00  -33.3%
101848 5200 GENSUPP 35,720.23 38,348.78 34,888.00 42,534.59 40,000.00 40,000.00     .0%
101848 5210 OFFICE SUP 347.58 61.15 .00 .00 500.00 .00 -100.0%
101848 5220 SMALL TOOL 5,902.12 5,243.00 3,282.26 3,766.79 10,000.00 5,000.00  -50.0%
101848 5230 ADVERTISE 199.99 .00 .00 .00 500.00 .00 -100.0%
101848 5270 POSTAGE 4.08 .00 .00 .00 .00 .00     .0%
101848 5300 MAINTEQUIP 27,767.42 5,075.06 1,789.01 4,509.30 11,000.00 10,000.00   -9.1%
101848 5310 MAINTSTRUC 15,525.59 3,219.69 9,233.66 4,397.43 11,000.00 10,000.00   -9.1%
101848 5320 MAINTOTHIM 445.00 133.00 17,400.00 .00 20,000.00 20,000.00 .0%
101848 5350 UTILITIES 12,604.32 25,138.29 19,588.60 12,157.81 25,000.00 27,000.00    8.0%
101848 5360 WASTEREM 3,668.19 1,130.45 1,327.52 835.73 3,500.00 2,000.00  -42.9%
101848 5370 CONFTRVL 141.04 .00 .00 .00 1,000.00 500.00  -50.0%
101848 5380 ALSGENTRVL 627.31 140.00 59.43 .00 1,000.00 500.00  -50.0%
101848 5400 SUBSCRIPT 1,700.02 2,100.00 1,737.50 1,859.37 2,500.00 2,500.00 .0%
101848 5410 INSURANCES 2,865.00 3,316.00 3,467.00 .00 5,000.00 5,000.00 .0%
101848 5420 RENTS .00 48.97 .00 .00 500.00 500.00 .0%
101848 5450 LICTAXES 1,889.32 1,850.00 971.00 201.00 1,200.00 1,500.00   25.0%
101848 5460 PROFESSION 2,485.61 .00 322.00 .00 3,500.00 2,500.00  -28.6%
101848 5490 OTHER 300.00 .00 .00 6.99 1,000.00 1,000.00 .0%
101848 5610 FURNEQUIP .00 .00 302.40 .00 .00 .00 .0%

    TOTAL AQUATIC CENTER 275,577.65 214,436.85 230,459.01 162,103.57 273,027.00 264,488.00   -3.1%
    TOTAL GENERAL FUND 924,874.93   2,753,576.77    -987,441.44 -132,115.69 .00 .00 .0%

TOTAL REVENUE -18,081,474.84 -20,068,685.22 -22,365,099.69 -13,150,454.74 -22,104,698.00 -23,360,236.00 .0%
TOTAL EXPENSE  19,006,349.77  22,822,261.99  21,377,658.25  13,018,339.05  22,104,698.00  23,360,236.00 .0%

GRAND TOTAL 924,874.93   2,753,576.77    -987,441.44 -132,115.69 .00 .00 .0%

** END OF REPORT - Generated by Tom Odens **
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