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WILLMAR

MINNESOTA

AGENDA
Call Meeting to Order

Roll Call
Pledge of Allegiance
Regular Business
A. Review 2026 General Fund and Tax Levy
Adjourn

WILLMAR CITY COUNCIL MEETING
WEDNESDAY, AUGUST 27, 2025 @ 6:30 PM
FIRE HALL

515 2nd St SW - WILLMAR, MN 56201
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WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: August 27, 2025 Agenda Item Number: 4.A.

Agenda Section: Regular Business Originating Department: | Administration
Resolution: No Prepared By:

Ordinance: No Presented By: Leslie Valiant, City

Administrator, Kyle Box,
City Operations Director,
Tom Odens, Finance
Director

Item: Review 2026 General Fund and Tax Levy

RECOMMENDED ACTION:
Information Only

OVERVIEW:
The City Council Work Session will review the proposed 2026 General Fund and Tax Levy, with a focus on
providing a comprehensive understanding of the City's fiscal outlook and key budgetary priorities.

Purpose of the Session
This work session is intended to give Council and the public a clear understanding of the financial framework for
2026, including the balance between revenue needs, expenditure priorities, and long-term planning

commitments. No formal action will be taken during this session; it is designed for review, discussion, and
direction-setting ahead of the formal budget adoption process.

2026 Capital Improvement Plan (CIP)
e Review of scheduled capital projects and long-term infrastructure investments.
e Funding sources and alignment with adopted Council priorities.
General Fund Revenue Summary
e Overview of projected revenues, including property tax levy, intergovernmental aid, fees, and other

sources.
e |dentification of major revenue trends and assumptions shaping the 2026 budget.

General Fund Expense Summary
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e Departmental expenditure trends and cost drivers.

e Impacts of inflation, contractual obligations, and service delivery priorities.

Mayor’s Proposed 2026 Budget

e Detailed report of proposed expenditures by department.
e Breakdown by object codes.
e Highlight of proposed changes from the 2025 adopted budget.

BUDGETARY/FISCAL ISSUES:

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

2025_08_22 CIP Memo

General Fund Overview Revenue 8.21.25
General Fund Overview Expense 8.21.25
2026 Working Levy Information

Mayor Proposed by Object 8.21.25
Mayor Proposed by Department 8.21.25

ok wnE
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WILLMA]p

INC- 1901

MINNESOTA'S %OECROSSROADS
MINNESOTA
333 6™ Street Southwest | Willmar MN 56201 | 320.235.4913

To: Mayor and Council Members
From: Leslie Valiant, City Administrator
Date: August 22, 2025

Re: Capital Improvement Plan (CIP)

Background

A Capital Improvement Program (CIP) is a strategic tool designed to guide the development,
maintenance, and enhancement of our city’s physical assets. As we continue to develop and
enhance our city's infrastructure and public services, it is crucial to adopt a systematic approach
to planning and funding.

What is a Capital Improvement Program (CIP)
A Capital Improvement Program is a multi-year framework that outlines and schedules major
capital projects and investments. These projects typically involve substantial expenditures for
new infrastructure or major renovations to existing facilities and equipment. Examples include:
e Construction and Maintenance of new roads, bridges, and public buildings
e Major upgrades to parks and recreational facilities
o Significant improvements to water and wastewater systems
e Specialized Equipment

The CIP serves as a roadmap for allocating resources and managing large-scale projects
effectively over time. Currently, the City has a five-year CIP plan, but larger investments of over
a million dollars should be allocated over a longer period of time.

Capital Improvement Program (CIP)

The City Council conducted a CIP Tour (Work Session) on April 12, 2025, and received 2026 -
2030 Capital Requests. On May 12, 2025, the City Council reviewed the results of the CIP Tour
and discussed in greater detail the 2026 CIP goals. The direction from the City Council during
that Work Session was to budget $1,100,000 towards CIP in 2026. As a result, staff recommend
the following projects and equipment to be included in the 2026 CIP.
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Reference 2026 Budget Binder for complete CIP Detail

Pg. # | Item # CIP Projects Budget Cash
2 Airfield Drainage Improvements Airport $ 12,500
31 4 Civic Center Roof - Blue Line Arena Civic Center $ 124,000
83 20 Traffic Signal Replacement Public Works $ 110,000
21 9 Wildland Firefighting Gear Fire $ 40,000
125 29 Spartan Chassis (Multi-Year Plan) Fire $ 163,500
141 32 Squad #10 Police $ 63,000
145 33 Squad #18 Police $ 63,000
125 34 Squad #20 Police $ 63,000
143 35 Squad #28 Police $ 63,000
135 40 International Plow Truck Public Works $ 153,000
129 42 SNO- GO Public Works $ 245,000
Total $ 1,100,000

Capital Improvement Program Fund (450):

The Capital Improvement Fund 450 was established to track encumbered fund allocations and
expenses. Currently, the balance of Fund 450 contains all funding for allocated CIP projects
(2022 —2024). As defined in Charter Sec. 5.08, “An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned;
the purpose of any such appropriation shall be deemed abandoned if no disbursement or
encumbrance of the appropriation is completed by the close of the third fiscal year following the
fiscal year in which the funds were appropriated.”

At the beginning of 2025, CIP allocations have been transferred to reflect department CIP
balances. This provides a transparent review of expenses by department and provides any
unspent funding to remain with the department as projects are completed.

Fund 450 - Beginning Balance $1,136,974
Department Project Year Allocation Spent Balance

Civic Center Blue Line Insulation 2022 $156,000

Auditorium Electrical 2023 $40,000

Auditorium Roof-Gutter-Facia 2023 $400,000

Auditorium Tuck Pointing/Windows 2023 $200,000

Engineering 6" St Ped Bridge\Rail Cor 2024 $200,000

Fire Outside Lighting 2024 $10,000

Public Works Door Replacements 2024 $50,000 $2,150

Main Street Large Christmas Decs 2024 $45,000 $7,645

Main Street Equipment for Decs 2024 $19,250

Fund 450 — Ending Balance after allocations spent $16,724
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The following recommendations are being presented to the City Council for consideration.

1. Reallocate/ Recertify the Civic Center Roof - Blue Line Arena (2022) project fund
balance of $156,000 to 2026. This will supplement and complete the funding request for
this identified project.

2. Reallocate the Auditorium (2023) project fund balance of $600,000 to complete the
Library Roof Project (2026). This will complete the City’s portion of the County’s
Library’s Roof project.

Reallocating and recertifying these projects enable the City to accomplish two major roofing
projects while continuing to build on the overall CIP funding program.

Balance of department CIP Funds:

Fund — Department 2025 Allocation Spent Balance of Fund
430 — Airport Development $105,400 $105,400
451 — Police Department $120,000 $123,507 ($3,508)
454 — Park & Rec Department $160,000 $57,279 $102,721
459 — Information Systems $50,000 $26,233 $23,767
City Hall CIP

Beginning in 2022, the City Council began levying 3% of the tax rate to use towards a new city
hall building project. By the end of 2025, this fund will have collected $2,250,000. In the 2026
CIP, two projects are identified for City Hall.

The following recommendations are being presented to the City Council.
1. Use City Hall Fund to fund the replacement of an elevator.
2. Use City Hall Fund to fund the replacement of the Fire Alarm Panel System.

Reference 2026 Budget Binder for CIP Detail

Pg.# | Item# | CIP Projects Budget Cash
11 2 Elevator City Hall $160,000
12 3 Fire Alarm Panel System City Hall $ 25,000

By using the City Hall Fund balance, we will accomplish and complete two significant projects
on the 2026 CIP while also lessening the need to increase the 2026 tax levy.

Annual CIP Funding Allocations Needs

Each department was tasked with preparing a list of assets scheduled for replacement over time.
This list includes equipment, vehicles, and building maintenance needs (such as roofs, siding,
windows, HVAC systems, etc.)

The cost of each asset was allocated over its useful life to determine an annual replacement
amount.

The table represents the annual funding needed to build reserves for future equipment, vehicle,
and building maintenance replacements. The 2025 budget allocated $485,416 to support some
replacement needs.
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Department Amount
County Shared Buildings $34,218.40
City Hall/ Auditorium $43,200.00
Public Works $960,433.33
Police $256,615.48
Fire $478,021.43
Planning & Development $18,000.00
Parks & Rec $645,196.20
Community Center $12,416.67
DOAC $36,366.67
Civic Center $486,090.00
Events Rec Center $26,133.33
Total $2,970,558.18

Council’sinputis crucial to ensure the CIP is practical and financially sustainable. By
working together to refine the plan and explore cost-saving opportunities, we can achieve a
balanced approach that addresses our city's needs while maintaining fiscal responsibility.
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2026 PROPOSED GENERAL FUND

REVENUE SUMMARY

2025 2026
Adopted Requested Increase
Revenue Types Budget Budget -Decrease % Change
Taxes - General Government $10,360,932 $11,826,389 $1,465,457 14.14%
Licenses and Permits - General Government $507,500 $415,000 -$92,500 -18.23%
Intergovernmental Revenue - General Government $6,507,179 $6,580,160 $72,981 1.12%
Intergovernmental Revenue - Public Safety $466,000 $465,000 -$1,000 -0.21%
Intergovernmental Revenue - Public Works $4,279 $4,279 $0 0.00%
Charges for Services - General Government $21,500 $26,600 $5,100 23.72%
Charges for Services - Public Safety $193,000 $210,000 $17,000 8.81%
Charges for Services - Public Works $75,000 $3,000 -$72,000 -96.00%
Charges for Services - Culture and Recreation $668,000 $723,500 $55,500 8.31%
Fines and Forfeits - Public Safety $100,000 $100,000 $0 0.00%
Miscellaneous $325,000 $110,000 -$215,000 -66.15%
Other Finance Sources $2,876,308 $2,896,308 $20,000 0.70%
Total $22,104,698 $23,360,236 $1,255,538 5.68%
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2026 PROPOSED GENERAL FUND
EXPENSE DEPARTMENT SUMMARY

2025 2026
Adopted Proposed Increase
General Fund Department Budget Budget -Decrease % Change

101801 City Administrator $780,505 $790,449 $9,944 1.27%
101802 Mayor & Council $414,150 $399,100 -$15,050 -3.63%
101803 City Hall Building $426,440 $438,331 $11,891 2.79%
101804 City Clerk $244,293 $255,805 $11,512 4.71%
101805 Elections $23,400 $79,565 $56,165 240.02%
101806 Finance $558,492 $624,414 $65,922 11.80%
101807 Planning & Development $1,044,184 $1,075,714 $31,530 3.02%
101808 Legal $0 $0 $0 0.00%
101809 Information Technology $971,158 $957,593 -$13,565 -1.40%
101810 Human Resources $239,369 $220,553 -$18,816 -7.86%
101811 Cultural Diversity $195,654 $196,747 $1,093 0.56%
101820 Police Department $7,003,653 $7,265,797 $262,144 3.74%
101821 Fire Department $1,297,884 $1,329,481 $31,597 2.43%
101830 Public Works $4,351,778 $4,417,784 $66,006 1.52%
101831 Engineering $404,000 $403,000 -$1,000 -0.25%
101832 Transit System $21,000 $21,000 $0 0.00%
101833 Storm Water $88,000 $99,000 $11,000 12.50%
101838 Airport $0 $0 $0 0.00%
101841 WRAC $149,980 $157,837 $7,857 5.24%
101842 Library $573,018 $646,669 $73,651 12.85%
101843 Auditorium $71,268 $64,518 -$6,750 -9.47%
101844 Parks & Rec $1,133,022 $1,169,886 $36,864 3.25%
101845 Civic Center $1,055,942 $1,064,191 $8,249 0.78%
101846 Event Center $10,000 $0 -$10,000 -100.00%
101847 Community Center $289,065 $318,314 $29,249 10.12%
101848 Aquatic Center $273,027 $264,488 -$8,539 -3.13%

Capital Improvement Program $485,416 $1,100,000 $614,584 126.61%

Total $22,104,698 $23,360,236 $1,255,538 5.68%
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2026 PROPOSED GENERAL FUND
EXPENSE DEPARTMENT SUMMARY

2025 2026
Adopted Requested Increase
Primary Functions Budget Budget -Decrease % Change
Personnel $14,528,452 $15,030,794 $502,342 3.46%
Non-Personnel $6,638,231 $6,782,014 $143,783 217%
CIp $485,416 $1,100,000 $614,584 126.61%
Debt Service $452,599 $447,428 -$5,171 -1.14%
Total $22,104,698 $23,360,236 $1,255,538 5.68%
Page20f2
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2026 Mayor Proposed Levy

2026 Proposed Tax Capacity/Rate 2025 Adopted Tax Capacity/Rate

2024 Adopted Tax Capacity/Rate

Tax Capacity Estimates 20,924,753 19,341,407 18,695,272
General Fund Revenuey 12,488,847.00 12,693,766.00 12,589,711.00

General Fund Expenses| (22,260,236.00) (21,619,282.00) (21,069,347.00)

CIP Transfer (1,100,000.00) (485,416.00) (350,000.00)

Tax Levy 10,871,389.00 9,410,932.00 8,829,636.00

Operating Levy* 9,771,389.00 46.698%| 8,925,516.00 46.147%| 8,479,636.00 45.357%
CIP Levy* 1,100,000.00 5.257% 485,416.00 2.510% 350,000.00 1.872%
City Hall Levy 627,742.59 3.000% 587,000.00 3.035% 555,000.00 2.969%
Street Levy 1,305,646.00 6.240%| 1,134,982.00 5.868% 800,672.00 4.283%
Total Levy 12,804,777.59 61.194%| 11,132,914.00 57.560%| 10,185,308.00 54.481%
Levy Increase 1,671,863.59 15.02%

* Operating & CIP Levy = Tax Levy
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City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
4000 CURRENT AD VALOREM
10171010 4000 CRTXVAL -6,408,541.43 -7,801,732.58 -8,694,026.88 -5,008,618.18 -9,410,932.00 -10,871,389.00 15.5%
TOTAL CURRENT AD VALOREM 6,408,541.4
4010 DELINQUENT AD VALOREM
10171010 4010 DELTAX -76,961.00 -78,234.63 -144,838.62 -138,042.26 -100,000.00 -125,000.00 25.0%

TOTAL DELINQUENT AD VALOREM

4060 FRANCHISE FEES (R
10171010 4060 FRANCHISE -230,740.69 -220,724.11 -208,418.33 -406,152.32 -850,000.00 -830,000.00 -2.4%

TOTAL FRANCHISE FEES (R)

4100 SPECIAL ASSESSMENTS-CURRENT
10176010 4100 URRSPASSMT -3,845.48 -1,520.81 -2,051.53 -1,465.72 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS-CU

4110 SPECIAL ASSESSMENTS-DELINQUENT
10176010 4110 DELSPASSMT .00 -137.70 -129.37 -131.05 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS-DE

4200 LICENSES AND PERMITS
10172010 4200 LICPERMITS -19,873.33 -38,490.50 -28,787.50 -5,451.00 -20,000.00 -10,000.00 -50.0%
10174020 4200 LICPERMITS -2,740.00 -1,620.00 -1,650.00 -1,620.00 .00 -1,500.00 . 0%

TOTAL LICENSES AND PERMITS

4210 PLANNING PERMITS
10172010 4210 PLANPERMIT -440,612.74 -290,187.93 -6,671.00 -3,971.00 -7,500.00 -6,000.00 -20.0%

TOTAL PLANNING PERMITS

4220 ROW PERMIT/EXCAVATORS
10172010 4220 ROWEXPERMI -41,000.00 -11,650.00 -11,750.00 -10,625.00 -10,000.00 -10,000.00 . 0%

TOTAL ROW PERMIT/EXCAVATORS

4230 LIQUOR PERMITS

Page 1
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City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT

GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE

10172010 4230 LIQPRMTS -51,254.17 -54,220.84 -58,403.83 -55,212.50 -55,000.00 -55,000.00 . 0%
TOTAL LIQUOR PERMITS 51,254.17

4240 LIQUOR PERMIT VIOLATION

10172010 4240 LIQVIOLATI -1,000.00 .00 .00 .00 .00 .00 . 0%
TOTAL LIQUOR PERMIT VIOLATIO -1,00

4260 BLDG NON-BUS PERMTS

10172010 4260 BLDGPERMIT -103,561.62 -132,213.81 -456,732.72 -249,230.51 -400,000.00 -300,000.00 -25.0%
TOTAL BLDG NON-BUS PERMTS 103,56

4270 NON-BUSINESS PERMITS

10172010 4270 NONBUSPERM -34,468.50 -8,895.50 -48,183.00 -15,320.00 -15,000.00 -34,000.00 126.7%
TOTAL NON-BUSINESS PERMITS -34,46

4300 LOCAL GOVERNMENT AID

10173010 4300 LGA -5,131,711.00 -5,255,956.00 -6,117,775.00 -3,065,089.50 -6,130,179.00 -6,150,160.00 .3%
TOTAL LOCAL GOVERNMENT AID -5,131,711.

4301 STATE AFFORDABLE HSG AID

10173010 4301 SWAHAID .00 .00 .00 -21,501.50 .00 .00 . 0%

TOTAL STATE AFFORDABLE HSG A

4310 GRANT - FEDERAL
10173010 4310 FEDGRANT -14,001.65 -1,425.50 -2,981.81 -196,050.30 .00 .00 .0%
10173020 4310 FEDGRANT .00 -489.51 -1,958.04 .00 .00 .00 . 0%

TOTAL GRANT - FEDERAL

4320 GRANT - STATE
10173010 4320 STGRANT -398,329.26 -406,464.37 -470,935.10 -435,863.00 -377,000.00 -430,000.00 14.1%
10173020 4320 STGRANT .00 -142,639.00 -73,558.89 -45,577.77 .00 -40,000.00 . 0%

TOTAL GRANT - STATE

EEE) PUBLIC SAFETY STATE AID (R

Page 2
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%% Munis

()
.. ;
L4 a tyler erp solution

City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
10173020 4330 POLICE DEP -450,225.25 -327,590.14 -417,691.37 .00 -466,000.00 -425,000.00 -8.8%

TOTAL PUBLIC SAFETY STATE AI

4340 GRANT-COUNTY
10173010 4340 CTYGRANT -21,290.80 -28,280.57 -14,381.09 -2,533.65 .00 .00 .0%
10173020 4340 CTYGRANT .00 .00 -1,904.19 .00 .00 .00 . 0%

TOTAL GRANT-COUNTY

4350 KANDIYOHI COUNTY MAINTENANCE

10173030 4350 KANDICTYMN -4,279.00 -4,279.00 -4,279.00 -2,139.50 -4,279.00 -4,279.00 . 0%
TOTAL KANDIYOHI COUNTY MAINT -4,27

4360 SCHOOL LIAISON OFFICER

10173020 4360 SCHOOL LIA -225,895.19 -116,336.03 .00 .00 .00 .00 . 0%
TOTAL SCHOOL LIAISON OFFICER -225,895.

4400 ADMINISTRATIVE SERVICES

10173010 4400 ADMINSERV .00 .00 .00 -33,300.82 .00 .00 . 0%

10174010 4400 ADMINSERV -287.41 -575.84 -180.00 -1,063.38 .00 .00 .0%

10174020 4400 ADMINSERV -901.16 -707.25 .00 .00 .00 .00 .0%

10175010 4400 ADMINSERV -2,084.06 -314.00 .00 .00 .00 .00 . 0%
TOTAL ADMINISTRATIVE SERVICE 3,27

4405 ELECTION FILING FEES

10174010 4405 ELECTFILIN -35.00 .00 -140.00 .00 .00 -100.00 . 0%
TOTAL ELECTION FILING FEES

4410 FIRE CONTRACTS

10174020 4410 FIRECONTR -57,633.14 -59,088.19 -56,556.22 -78,983.55 -42,000.00 -100,000.00 138.1%

TOTAL FIRE CONTRACTS

4415 LAND RENTAL
10174010 4415 LANDRENT -27,244.11 -36,680.55 -27,572.60 -37,267.74 -21,500.00 -25,000.00 16.3%
10174020 4415 LANDRENT .00 .00 -100.00 .00 .00 .00 . 0%

TOTAL LAND RENTAL
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1ydwEI30zN%2FuqmZjRy4cfX56CN8RUxv%2Bcu6C3qvP9CFTbCqJSCDCPlfO1bL5WeOVp4ZHUfByW2KL7GA2lflePjYoGZKOh9KKHP%2FHhRGaYCA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xmDPJ1X3yPBzpzjEKGaGpIWkJLvs27MFSarIDFqrM5yx7Q%2FbJGwehvO%2BSrPEefwqGWCCDWBECzMY5WEAbAzRiS0M%2BafT91uottyn4sP6Rvc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QirYlFsoQQmubyhQtSWxp86CLbio1QuiREmxk1K0IbZq5mLgd%2FUUI2Q%2FbCO7XkerQlwYOp9FFj%2Bf6cBTrEFD7mSu%2FdeG6QlJvX6juOXHwgo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KT22Pk4aNk4hFKqY03zVvmRYqfamNxaTFNtDdghuxl%2FOV%2BivbSFj%2FLLGbwHPNxO0d4tji5wbzIhrpqpp5%2FDZmMM62qRBQQojSHSte492t6E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9GlF%2BXCgnWaQ1lQHf%2BL0D5MaB%2BI4T0aw1RKS4sMolcVr0sXFoJYvJbsyCjLhKYOwEuEu9D7WcwSLQaP7gmEBDuGffrQyJ6aZbjqwlmoZyyY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s1KMApTh7BpCM9zto%2BQKVaHScuwKGYP3HAsLUa%2Brenok0SDZfjiXumkXv4tzSHLa6SPHFrdPL%2BHvK99kCEj7jnydxBduKT8ujz33%2FHUIgFI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vb%2BIHZOt8AP50uIXxw63Al1r9mRIaBIJbZmubaV62SSjRCTef%2Bwt3IHYtNnK0rlaoI2n1RbzXhqjNhszqS11lbEN88pViT0L4lmCdzrFWEM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2AAEjet6tQJz%2BenxBslbiJ%2FOhPJnX6tdrTYn1SJVJaZ49ZlEQCJBc7bdxCYn9VONPMxzYJ0oT0IrtW3%2BodijJQYXyYhGNzeRS0XFcTbWbgQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jrzlt84WbREfoQVcFrB6C%2BNrP%2BUnZTdsL%2FQJHm3lC4JiUwXpydRqotZFRWL4LcE1v0Ofv3Nd%2F2iIBImK7Gr%2FmZLZnSYrwkJyvUPPU7j6ZFA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3oc4IS%2B0i8iw%2F7AynquT6nzexNhlxLSGnJXnt3Y6OVh1%2BxOq%2F83CY76Lwiggcy8k1YaaMoOLUHb2ULxOKLkASEHtLWorGD2qSNL1aLkK1is%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=h8UYiYwdity8sKf59E8zN%2B1fyfvNpkBDS2vaeAgmoh%2BLTtAIrjFwEBb1lBecv%2B5ifSMG8JhJN60O5SvPlZ%2BHNK0J3dUH4ybJr0Yz2DSfi7E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZDPRi%2FLHWlECI4IN5q5XZtPs9R2Kk3MfN%2BYgywCZFFfbcD51wvF5gHRGOWlMO93GSvb2QbpUYVSt59SfyLi8sas9xLjAXqlS21FnwpUwEHY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6Qp%2BKSI5WBJAeqoKxMLas3xkFYnY8HIJhjcbVm8pcwND0J0lEjScJk3l2KbT0UVlsFIb%2FS1C9jAZ%2Bixyr1QTF7RcAKU6hd0POOz1twePauo%3D

S %% Munis

()
.. ;
L4 a tyler erp solution

City of Willmar

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
4420 NUISANCE ABATEMENTS
10174030 4420 NUISANCE .00 -1,242.95 1,193.49 .00 .00 .00 . 0%

TOTAL NUISANCE ABATEMENTS

4425 PUBLIC WORKS SERVICES
10174030 4425 PW SERV -6,044.64 -4,682.16 -1,459.97 1,271.32 .00 .00 . 0%

TOTAL PUBLIC WORKS SERVICES

4440 FALSE ALARMS

10174020 4440 FALARMS -4,000.00 -1,000.00 -8,500.00 2,500.00 -1,000.00 .00 . 0%
TOTAL FALSE ALARMS -4,00

4445 PERSONNEL CHARGES

10174020 4445 PRESNLCHRG -195,144.91 -179,442.99 -188,070.38 -100,518.88 -150,000.00 -110,000.00 -26.7%

10174030 4445 PRESNLCHRG -370.24 -765.36 -1,102.42 275.77 .00 .00 .0%

10174050 4445 PRESNLCHRG -375.00 .00 .00 .00 .00 .00 . 0%

TOTAL PERSONNEL CHARGES

4450 SALE OF MATERIALS

10174020 4450 SALEMATRL -3,182.05 -5.00 .00 .00 .00 .00 .0%
10174030 4450 SALEMATRL .00 -997.77 -1,131.69 162.00 .00 .00 .0%
10174080 4450 SALEMATRL -73,747.53 -8,971.04 .00 .00 .00 .00 .0%
10177080 4450 SALEMATRL .00 .00 -15,816.73 -5,677.00 .00 .00 . 0%

TOTAL SALE OF MATERIALS

4455 FUEL\OIL\LUBRICANTS
10174030 4455 FUELOILSAL -6,189.58 -5,285.74 -5,983.33 -2,962.78 -75,000.00 -3,000.00 -96.0%

OIL\LUBRICANTS

4460 EQUIPMENT CHARGES

10174020 4460 EQUIPMENT .00 -15,705.00 .00 .00 .00 .00 .0%

10174030 4460 EQUIPMENT -564.00 -695.30 -234.00 -194.00 .00 .00 . 0%
TOTAL EQUIPMENT CHARGES

4465 ADMISSIONS

10174050 4465 ADMISSION -72,646.42 -84,116.47 -52,881.65 -51,294.12 -75,000.00 -50,000.00 -33.3%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0Gj0yhLtycE%2Fl4SSClFSvkn2hJHb7SRR%2F3oL2LnkX9SUXUBddtLj3wOzyVIfxtAA%2B6joZbJX%2Fxa44WB%2BntiwHfr00ap4RKabJ7Koc8ul8dk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Gjirlcp9W3MFCQypwXs38%2BQTvSmzjk6oswiV2kM8V6Cj0wFIMzgxQeUVDwCyy2FFnEVLJRcTFSByb276QKTd48BjKCFvtCjayp8JdI8fCYk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jwLLGtut5qSIldp%2BWMbS49Wau%2BbYJz5jVmVRU3wwTr%2B8QxlTJbagOrRTqkrt35Y46I0XQvdhuQqgJoEw%2FQ8RjZa17mi172KJv3doU%2BuTEbc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ox6f6lJ%2BBHPjuHs4Bw6REJXsMCdQsMqUc9M8NaxNqapnvCtLRvs6Hf6Qwu4D2qvz7qEYJltfEb1mHvIHRNASRrm8LJD3Zll4Zg%2BFzwOUUpY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EDCQJxjABAoYIamntJFycfXuRqncARCd%2BXmg3HF185bo9TSwi8bA676vJRDWW06teiXlGPcer1lDNdax9%2BHJ3FTHdzttcTv7501SCb%2FbbfI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7pQLuaOTFPYDLsfmb24p%2FMEj%2F06RXRb%2F8%2FXldwYNYBzK8EDz6860wzPdtnNjBSB9kprInSobcMlJunKllB%2FkROBt6amuIY7MhznmCuyuOxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BoslMdF7%2Ba%2FzqWAECInpynT4Eduthgvg%2FHpQimSb2CPnNI7OgWS%2Bg3gTstmT66yFiOiJitLFey%2FFs5SHV4OSalMGLsz6E6tW7EsBqJUW8JQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AOmNqnEjsZPvovVl%2FHSjLfO73a1KtCNYJCZWEdf%2B9uMFcY2BrTjJn3kbGOUaDthqsqCxUUcelorr0zA1CUkq3aTCKAqWTeh42EHr5cmyhlk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1HtDPb%2FU5FsCJ4OGhJNN587045YE9sqiWwlpEuBRJ8XVKmoYC0XlUTtZ%2B%2FTlk3cdllNI8UFb6r%2FijmrNUe%2B4sFJ8vMtAKIywnIGdzvG7QTs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IuoMTq78eg7qwYo5yXaOZybxBq2rXwZS7lExvTzE6siyNOLrpYWT%2FLJdbC9Uj8rg1bFfOljUwgbla8SOi5iBHhaRDa5mmGWXjTFj6E0c%2BSM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TGNUoE02Q8UuDwaGznIDjp8JinNKKaAleHglvVj1qPTO%2Fr813mpI%2FirIQGGrqhMLYbSRaIfXo8w3qPCAykQfnlB3JOO5Bw%2FB0Yo8ZWDxlSY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WBt%2Bd0CkyJKlLForlAbypwfM5M73rRCgKu1K2PgTFyU9iMfxFgA48sHL2PkacP%2BoUUN1I%2FmblxGzPmacyTz0XvJpsi8%2FI5yvT0Qxe7qWFSc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m9VvdrxTl7EJclHjOo4hh%2Fffe2eey%2Fhd4kL4n2UXknCkoX56byfaoxihSyZ84EhbcGa5BPy6mw%2Bp9j15MHBH0DOt9ZSXuwn7A1vDM6AeG1U%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GltuFOmL5GW9xlWgpIYTI8Dt3Kq7aL52xjiXH6ZUxKr3ScoiPWBhPu4SBllhcvEXkzI3Xn6UFOjrWEM4YFuKe5TNW%2BwWz6nztlLqnO5puHI%3D

%% Munis

()
.. ;
L4 a tyler erp solution

City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE

TOTAL ADMISSIONS

4470 FACILITY RENTAL

10174050 4470 FACLTYRENT -345,446.20 -259,329.72 -403,713.64 -240,803.80 -315,000.00 -350,000.00 11.1%
TOTAL FACILITY RENTAL

4475 VENDING MACHINE COMMISSIONS

10174050 4475 VENDING -9,212.99 -8,991.65 -9,624.58 -4,079.72 -10,000.00 -10,000.00 . 0%
TOTAL VENDING MACHINE COMMIS -9,21

4480 YOUTH PROGRAMS

10174050 4480 YTHPROGRAM -106,656.50 -170,977.42 -154,710.78 -149,568.71 -115,000.00 -145,000.00 26.1%

TOTAL YOUTH PROGRAMS

4485 CONCESSIONS
10174050 4485 CONCESSION -85,558.14 -95,181.00 -103,354.70 -67,226.16 -90,000.00 -95,000.00 5.6%

TOTAL CONCESSIONS

EZEN) ADVERTISING SALES
10174050 4490 ADV SALES -8,002.00 -9,002.00 -8,931.00 -4,001.00 -8,000.00 -8,000.00 . 0%

TOTAL ADVERTISING SALES

4495 NONTAXABLE GOODS
10174050 4495 NONTAXGDS -2.00 -2.00 -1,307.60 -828.00 .00 -500.00 . 0%

TOTAL NONTAXABLE GOODS

4500 ADULT PROGRAM FEES
10174050 4500 ADULT PROG -52,427.60 -70,425.24 -80,610.74 -49,964.23 -50,000.00 -65,000.00 30.0%

TOTAL ADULT PROGRAM FEES

4700 FINES & FORFEITS
10175020 4700 FINESFORFE -90,898.61 -98,536.21 -111,018.18 -60,496.99 -100,000.00 -100,000.00 . 0%

TOTAL FINES & FORFEITS
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YRYOVOlhYCta8iS9XEwkmmZ%2Biwng1CoFWMwbDcDHzbozSQKVKEF%2BdtjFdvVR3%2FkwUPeDBVAvGlf7LU7CfLvXTOfC4AGLJduKkGwZgoeS6Zc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=luOSenNLkoMJ%2BGjbk8y5hw817xMO4LNNhrxAt32toHjHRhZVO27YK2P22Fm%2BVe8puHQuqffgwHpUsw6o34QOxFX0H%2BIFqeeQSsQzWt1y6h0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FlCedGxZvif5h3OHVqfbn7DN1pByvxMwRsWbYYrPpY6PQ5BdM7Z245k8DnLdkKOQJ2yEgh%2FdOE32nIrgJIYMsgh%2FZekGGfidvpy71%2FTycfg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8DAbfh%2BnsoHDNJhoCOROMxZGnEzkFWnI0ZUjz0e2fnO%2BI7ONLLf54EV9aYMVvVqIrHhDnqKYOCrbsTzT6Q36KJVUN6Ly8pGCViU3M%2FBlIBE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pTS20tvGDb0jdHt8RDTez%2F1jv33s5EfA7mfaKz04VzEeC9okwTcQB6eqK9hBTe7zUvv7k1xKixyjneUYXerNf8WULmKgDAfASTeIi44RJkk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i5taDgBf5d%2F0eC%2F0VBxg%2BQrFIvzW2uqhG%2BVBS983v5RfiEE2AEYQZ9GBXYa2eGksJWXAoo%2F7V6RRBpv3ASu1pupnRxSO6RpoKzenS6IPsI0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UFKlWyEBxcfNoI8K9hmYBSLiUOuNhKnYM4v4YC30kIwN%2BTj85Z%2Fz16Un1CumMCLkJas%2Bad2PicBANAav8tT67FNDjj8RcG8cwGFC0%2FVtaQc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FZ2OFAYzuRN5jSYBHD%2Foqspbbkxcn1FsN9z8rJw0KDapFYZXg3g4NOBojN1RYsx7BxBetFs1%2B%2F%2FwLtEJGWHG9Mu14O14rp1MhiKVFphhbIM%3D

%% Munis

()
.. ;
L4 a tyler erp solution

City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
4800 COMMUNITY GRANTS
10174050 4800 COMMGRANTS .00 -3,926.90 -500.00 -6,941.00 .00 .00 .0%
10177010 4800 COMMGRANTS -2,700.00 -1,100.00 .00 .00 .00 .00 . 0%
10177080 4800 COMMGRANTS .00 -133,957.33 -166,500.00 -189,000.00 -175,000.00 .00 . 0%
TOTAL COMMUNITY GRANTS 2,700.00
4810 INTEREST EARNINGS
10177080 4810 INTREV -79,350.89 -140,563.50 -147,275.08 -57,825.16 -100,000.00 -100,000.00 .0%
TOTAL INTEREST EARNINGS 9,35
4811 INTEREST INCOME
10177080 4811 INTRSTINC .00 .00 -219.00 .00 .00 .00 . 0%

TOTAL INTEREST INCOME

4820 INS. PASS THROUGH
10177080 4820 INSPASS -9,323.95 -53,396.82 -11,187.51 -6,100.01 -5,000.00 -10,000.00 100.0%

TOTAL INS. PASS THROUGH

4830 SALE OF CAPITAL ASSETS
10177080 4830 SALE ASSET -3,000.00 .00 .00 -1,003,595.63 .00 .00 . 0%

TOTAL SALE OF CAPITAL ASSETS

4840 CONTRIBUTIONS/DONATIONS
10174050 4840 CNTRI/DNTN -661.41 -1,244.00 -17,891.66 -787.87 -5,000.00 .00 -100.0%

TOTAL CONTRIBUTIONS/DONATION

4850 INSURANCE REIMBURSEMENTS
10177080 4850 INSURREIMB -78,246.08 -328,812.03 -638,237.60 -4,323.13 -25,000.00 .00 . 0%

TOTAL INSURANCE REIMBURSEMEN

4860 REFUNDS & REIMBURSEMENTS
10177080 4860 REFND/REIM -15,553.14 -47,708.71 -131,927.05 -5,718.04 -20,000.00 .00 . 0%

TOTAL REFUNDS & REIMBURSEMEN

4870 MISCELLANEOUS
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QRw%2Bl%2B8t7pdbAW%2Fwhq%2Fa%2Fl4zd4ERkIM4Vwkl%2B8Fc2qTjJofMlVVC7iRUk%2F3UCDYU40l6FccYd07Yr9WbB%2F4qhbXI7VAz%2Bo8dSFr8thsT76s%3D
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City of Willmar

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
10174050 4870 MISC .00 -1,439.33 -762.94 -407.60 .00 .00 .0%
10177020 4870 MISC .00 .00 .00 -217.00 .00 .00 .0%
10177080 4870 MISC -24,241.94 -23,481.38 -20,409.06 -8,252.96 .00 .00 . 0%
TOTAL MISCELLANEOUS 24,241
4880 MARKET VALUE ADJ
10177080 4880 MRKTVAL -38,177.60 -197,761.10 -64,156.95 -26,916.63 .00 .00 . 0%

TOTAL MARKET VALUE ADJ

4881 CAPITAL GAINS
10177080 4881 CAP GAINS -21,439.39 .00 .00 .00 .00 .00 . 0%

TOTAL CAPITAL GAINS

4990 TRANSFERS IN
10178010 4990 TRANSIN -2,999,796.04 -3,099,484.74 -3,167,118.85 -1,291,753.16 -2,876,308.00 -2,896,308.00 7%

TOTAL TRANSFERS IN

5000 SALARIES-REG. EMPLOYEES

101801 5000 SAL-REG EM 335,864.25 414,782.20 362,799.29 219,840.28 369,147.00 389,802.00 5.6%
101803 5000 SAL-REG EM 59,067.40 46,129.90 48,464.49 26,082.86 50,703.00 55,930.00 10.3%
101804 5000 SAL-REG EM 125,961.96 168,944.94 125,170.53 84,947.23 138,683.00 148,203.00 6.9%
101805 5000 SAL-REG EM 13,704.20 631.19 21,718.07 .00 .00 .00 .0%
101806 5000 SAL-REG EM 280,645.20 353,929.22 319,225.65 221,194.28 350,393.00 383,428.00 9.4%
101807 5000 SAL-REG EM 433,036.52 480,027.35 535,209.69 318,763.74 573,809.00 599,472.00 4.5%
101809 5000 SAL-REG EM 187,224.55 212,370.55 225,901.01 144,920.72 234,841.00 248,404.00 5.8%
101810 5000 SAL-REG EM 99,768.08 120,040.07 121,459.10 65,448.14 119,614.00 118,233.00 -1.2%
101811 5000 SAL-REG EM .00 .00 127,812.64 78,405.92 126,922.00 132,004.00 4.0%
101820 5000 SAL-REG EM 3,107,390.79  3,364,182.65 3,456,094.11 2,030,517.40 3,639,912.00 3,747,186.00 2.9%
101821 5000 SAL-REG EM 297,430.28 315,965.58 339,266.88 218,321.24 357,269.00 378,271.00 5.9%
101830 5000 SAL-REG EM 1,426,178.89 1,638,956.12 1,768,955.65 1,202,810.88 1,799,021.00 1,869,458.00 3.9%
101831 5000 SAL-REG EM 82,628.48 60,695.65 -3,675.00 .00 .00 .00 .0%
101841 5000 SAL-REG EM 65,852.07 68,460.14 71,048.96 45,316.87 75,596.00 78,624.00 4.0%
101844 5000 SAL-REG EM 257,065.95 368,618.35 358,052.53 241,865.66 375,172.00 399,193.00 6.4%
101845 5000 SAL-REG EM 126,775.17 137,452.88 205,616.20 121,518.89 210,170.00 204,916.00 -2.5%
101847 5000 SAL-REG EM 94,993.96 121,569.65 114,313.01 73,892.87 116,723.00 121,384.00 4.0%
101848 5000 SAL-REG EM 31,157.83 1,932.95 -1,422.50 .00 .00 .00 . 0%

TOTAL SALARIES-REG. EMPLOYEE

5010 OVERTIME-REG. EMPLOYEES
101801 5010 OT-REG EMP 83.91 91.73 117.25 .00 250.00 250.00 . 0%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mkCpTizc%2Fhp6XG93UujFRa1z2FzG01lJX1%2Fx1pxP8nT3OM6d3zZKT%2BHrdtVdL1Am37I2VBWiRUSD2n2zoTyor46lPd8Lhk72xCDkmf6hLDk%3D
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City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101803 5010 OT-REG EMP 320.07 408.33 288.73 10.92 250.00 250.00 .0%
101804 5010 OT-REG EMP 7,786.36 6,783.71 3,405.49 1,405.70 8,000.00 5,000.00 -37.5%
101805 5010 OT-REG EMP 254.52 .00 90.87 .00 .00 .00 . 0%
101806 5010 OT-REG EMP 514.54 102.56 1,543.67 9.64 3,000.00 2,000.00 -33.3%
101807 5010 OT-REG EMP 4,333.56 1,831.20 1,208.52 1,311.34 6,000.00 2,000.00 -66.7%
101809 5010 OT-REG EMP 158.52 525.89 393.37 291.98 2,000.00 1,000.00 -50.0%
101820 5010 OT-REG EMP 230,382.85 194,559.53 225,205.13 110,649.09 222,000.00 228,600.00 3.0%
101821 5010 OT-REG EMP 9.89 1,214.29 372.54 547.10 1,000.00 1,000.00 .0%
101830 5010 OT-REG EMP 43,310.79 12,227.71 8,766.97 13,343.83 65,000.00 45,000.00 -30.8%
101831 5010 OT-REG EMP 665.33 48.58 .00 .00 .00 .00 .0%
101841 5010 OT-REG EMP 4,541.43 794.47 1,692.90 1,074.70 .00 1,000.00 .0%
101844 5010 OT-REG EMP 1,767.35 5,701.57 8,264.02 6,155.34 10,000.00 10,000.00 . 0%
101845 5010 OT-REG EMP 6,085.89 5,181.48 4,119.76 4,092.23 11,000.00 8,000.00 -27.3%
101847 5010 OT-REG EMP 9,630.22 10,589.33 9,471.15 2,139.96 3,000.00 3,000.00 .0%
101848 5010 OT-REG EMP 3,476.91 6,130.30 1,671.77 4,759.90 5,000.00 5,000.00 . 0%

TOTAL OVERTIME-REG. EMPLOYEE

5020 SALARIES-TEMP. EMPLOYEES

101802 5020 TEMPEMP 72,350.04 119,805.04 119,405.04 69,305.67 120,000.00 120,000.00 .0%
101803 5020 TEMPEMP .00 2,784.88 .00 .00 .00 .00 .0%
101804 5020 TEMPEMP 15,081.00 8,744.00 9,357.80 6,581.75 10,000.00 10,000.00 .0%
101805 5020 TEMPEMP 48,790.92 .00 89,441.00 .00 15,000.00 60,000.00 300.0%
101807 5020 TEMPEMP 5,340.00 2,899.59 .00 .00 15,000.00 15,000.00 .0%
101810 5020 TEMPEMP 20,647.81 14,795.84 34,061.61 17,653.60 37,000.00 25,000.00 -32.4%
101820 5020 TEMPEMP 124,880.42 37,181.87 160,461.07 65,213.75 139,000.00 115,000.00 -17.3%
101821 5020 TEMPEMP 180,981.87 254,508.40 260,678.36 140,806.50 265,000.00 278,250.00 5.0%
101830 5020 TEMPEMP 68,152.88 55,895.75 69,517.83 33,420.76 68,250.00 68,250.00 .0%
101841 5020 TEMPEMP 3,640.00 3,373.00 3,911.60 2,143.00 4,200.00 4,200.00 .0%
101843 5020 TEMPEMP 429.25 .00 .00 .00 .00 .00 .0%
101844 5020 TEMPEMP 121,150.52 174,109.10 182,028.91 141,981.18 190,000.00 190,000.00 .0%
101845 5020 TEMPEMP 111,218.15 130,819.83 142,100.60 102,031.92 120,000.00 135,000.00 12.5%
101847 5020 TEMPEMP 45,195.83 24,254.73 54,572.99 20,683.77 30,000.00 30,000.00 .0%
101848 5020 TEMPEMP 103,432.20 101,988.89 109,020.25 76,031.78 110,000.00 115,000.00 4.5%

TOTAL SALARIES-TEMP. EMPLOYE

5030 ER PENSION CONTRIBUTION

101801 5030 EMPLR-PEN 43,190.55 61,468.37 53,230.01 32,596.72 61,320.00 60,637.00 -1.1%
101802 5030 EMPLR-PEN 5,892.77 9,931.35 9,738.69 5,996.24 9,800.00 10,000.00 2.0%
101803 5030 EMPLR-PEN 8,986.76 7,205.15 7,279.69 3,895.34 8,459.00 8,736.00 3.3%
101804 5030 EMPLR-PEN 21,406.33 24,729.57 17,600.80 13,532.04 27,315.00 26,689.00 -2.3%
101805 5030 EMPLR-PEN 2,064.45 92.16 3,692.28 .00 .00 4,590.00 .0%
101806 5030 EMPLR-PEN 42,384.41 47,758.62 47,833.85 32,745.09 58,664.00 59,907.00 2.1%
101807 5030 EMPLR-PEN 64,630.34 69,011.48 79,927.18 47,128.84 99,111.00 96,134.00 -3.0%
101809 5030 EMPLR-PEN 28,010.40 31,975.34 33,424.51 21,327.89 39,440.00 38,843.00 -1.5%
101810 5030 EMPLR-PEN 17,703.35 21,579.12 22,447.93 11,222.89 24,858.00 22,167.00 -10.8%
101811 5030 EMPLR-PEN .00 .00 19,078.73 11,652.66 21,069.00 20,520.00 -2.6%
101820 5030 EMPLR-PEN 621,972.09 636,780.30 664,163.55 403,448.22 763,636.00 788,747.00 3.3%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Fm5AqLr6jaxPdWQd8BC0rouJAvPLPYYDR5aT97oM4XXx6enIExxVCiOkPidiOmSs0l%2BuJHDo0MMyg9wOx8kR%2B5HXt2YDmcmjx5tZ3%2Faf0CQ%3D
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City of Willmar . LA

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101821 5030 EMPLR-PEN 52,515.94 56,240.72 59,994.17 36,154.23 65,638.00 69,281.00 5.6%
101830 5030 EMPLR-PEN 224,685.27 240,940.51 268,582.49 169,879.22 319,668.00 305,389.00 -4.5%
101831 5030 EMPLR-PEN 9,425.53 8,842.81 -392.62 .00 .00 .00 .0%
101841 5030 EMPLR-PEN 10,858.88 10,569.01 10,975.46 6,947.96 13,247.00 13,148.00 -.7%
101843 5030 EMPLR-PEN 32.84 .00 .00 .00 .00 .00 .0%
101844 5030 EMPLR-PEN 49,464.40 70,519.94 71,499.67 49,480.17 87,849.00 84,725.00 -3.6%
101845 5030 EMPLR-PEN 32,069.97 34,067.18 45,819.88 29,387.99 50,817.00 46,390.00 -8.7%
101847 5030 EMPLR-PEN 20,964.71 22,508.65 26,206.05 14,087.52 26,479.00 22,399.00 -15.4%
101848 5030 EMPLR-PEN 12,958.28 8,533.23 8,423.97 6,196.31 11,650.00 10,365.00 -11.0%

TOTAL ER PENSION CONTRIBUTIO

5040 ER INSURANCE CONTRIBUTION

101801 5040 EMPLR-INSU 107,269.20 78,525.10 63,622.80 31,851.01 69,638.00 56,105.00 -19.4%
101802 5040 EMPLR-INSU 75.00 76.28 69.00 48.30 100.00 100.00 . 0%
101803 5040 EMPLR-INSU 30,816.88 20,239.77 12,590.23 7,254.49 13,735.00 13,572.00 -1.2%
101804 5040 EMPLR-INSU 50,353.49 50,021.45 41,653.95 34,280.01 54,520.00 59,913.00 9.9%
101805 5040 EMPLR-INSU 5,439.05 562.22 8,964.85 119.24 .00 275.00 . 0%
101806 5040 EMPLR-INSU 102,329.25 83,865.28 83,559.36 58,790.61 93,015.00 102,579.00  10.3%
101807 5040 EMPLR-INSU 130,235.57 133,871.38 134,285.57 71,339.60 143,614.00 157,558.00 9.7%
101809 5040 EMPLR-INSU 49,907.50 62,177.05 62,287.05 41,365.86 65,677.00 72,041.00 9.7%
101810 5040 EMPLR-INSU 12,717.76 12,369.97 24,549.30 15,014.56 27,747.00 30,503.00 9.9%
101811 5040 EMPLR-INSU .00 .00 27,097.29 17,495.09 27,663.00 30,523.00 10.3%
101820 5040 EMPLR-INSU 1,181,430.07 1,074,380.92 1,084,001.01 698,950.72  1,246,205.00 1,302,792.00 4.5%
101821 5040 EMPLR-INSU 293,820.01 302,883.77 157,368.91 100,156.58 163,463.00 162,700.00 -.5%
101830 5040 EMPLR-INSU 668,090.89 615,025.50 657,504.47 408,316.68 684,047.00 721,316.00 5.4%
101831 5040 EMPLR-INSU 28,650.43 20,799.22 -3,265.45 .00 .00 .00 . 0%
101841 5040 EMPLR-INSU 27,592.38 25,595.23 25,119.68 16,965.81 26,837.00 29,840.00 11.2%
101843 5040 EMPLR-INSU 31.00 -34.00 .00 .00 .00 .00 .0%
101844 5040 EMPLR-INSU 86,148.45 141,448.67 90,384.95 67,127.05 100,001.00 120,968.00 21.0%
101845 5040 EMPLR-INSU 61,723.45 52,356.62 91,791.50 37,193.12 93,255.00 101,180.00 8.5%
101847 5040 EMPLR-INSU 23,888.43 24,785.80 21,438.82 13,777.79 22,813.00 21,731.00 -4.7%
101848 5040 EMPLR-INSU 12,359.61 10,047.09 18,397.14 4,846.57 9,177.00 6,123.00 -33.3%

TOTAL ER INSURANCE CONTRIBUT

5060 EMPLOYER INSUR. CONTR.
101801 5060 RETIREDEMP .00 4,287.76 -2.74 .00 .00 .00 . 0%

TOTAL EMPLOYER INSUR. CONTR.

5070 RETIRED EMPLOYEES INS.
101801 5070 INSPASS 73,406.94 51,643.61 59,137.36 24,597.34 55,000.00 40,000.00 -27.3%

TOTAL RETIRED EMPLOYEES INS.

5075 INSURANCE PASS THRU
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City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101801 5075 INSPASS 54,720.85 .00 6,821.75 6,196.01 10,000.00 10,000.00 . 0%

TOTAL INSURANCE PASS THRU

5080 EMPLOYEE SAFTEY APPAREL

101807 5080 EMEEAPRARE .00 .00 .00 212.49 .00 .00 . 0%
101821 5080 EMEEAPRARE .00 634.21 30,306.52 7,507.60 40,000.00 37,000.00 -7.5%
101830 5080 EMEEAPRARE .00 .00 .00 2,285.80 .00 11,000.00 .0%
101844 5080 EMEEAPRARE 181.55 1,553.26 1,537.93 1,236.80 2,500.00 2,000.00 -20.0%
101847 5080 EMEEAPRARE 190.97 184.25 .00 .00 500.00 500.00 . 0%

TOTAL EMPLOYEE SAFTEY APPARE

5200 GENERAL SUPPLIES

101803 5200 GENSUPP 10,026.13 6,193.99 5,438.69 2,556.59 9,000.00 7,000.00 -22.2%
101805 5200 GENSUPP 2,027.30 .00 123.76 .00 .00 500.00 .0%
101807 5200 GENSUPP .00 147.00 330.14 741.77 700.00 1,200.00 71.4%
101809 5200 GENSUPP 2,124.82 2,697.58 1,000.00 5,000.00 5,000.00 500.00 -90.0%
101811 5200 GENSUPP .00 .00 957.92 10,646.59 1,000.00 .00 .0%
101820 5200 GENSUPP 30,582.56 30,458.56 70,716.79 16,736.46 24,000.00 24,000.00 .0%
101821 5200 GENSUPP 4,507.99 3,886.89 6,619.36 4,229.82 7,000.00 7,000.00 .0%
101830 5200 GENSUPP 148,113.57 173,083.88 170,840.93 95,574.42 130,000.00 133,250.00 2.5%
101831 5200 GENSUPP 540.34 .00 .00 .00 .00 .00 .0%
101833 5200 GENSUPP 7,371.10 5,449.07 82.24 .00 .00 .00 .0%
101841 5200 GENSUPP 463.43 79.99 334.71 138.41 500.00 500.00 .0%
101843 5200 GENSUPP 2,461.76 1,681.81 2,497.31 895.03 2,000.00 2,000.00 .0%
101844 5200 GENSUPP 40,168.05 60,370.08 40,200.02 38,869.52 60,000.00 40,000.00 -33.3%
101845 5200 GENSUPP 79,867.77 82,010.38 73,845.87 42,432.29 65,000.00 74,000.00 13.8%
101846 5200 GENSUPP 1,647.47 345.39 .00 .00 .00 .00 .0%
101847 5200 GENSUPP 7,409.12 20,004.74 27,184.23 14,938.12 20,000.00 20,000.00 .0%
101848 5200 GENSUPP 35,720.23 38,348.78 34,888.00 42,534.59 40,000.00 40,000.00 . 0%

TOTAL GENERAL SUPPLIES

5210 OFFICE SUPPLIES

101803 5210 OFFICE SUP 15,314.53 13,742.00 8,690.40 6,060.84 30,500.00 12,000.00 -60.7%
101805 5210 OFFICE SUP 270.30 .00 .00 .00 .00 .00 .0%
101810 5210 OFFICE SUP 64.70 819.51 .00 136.00 .00 150.00 .0%
101820 5210 OFFICE SUP 5,039.70 3,221.34 1,590.85 571.34 5,000.00 4,000.00 -20.0%
101821 5210 OFFICE SUP 728.60 1,496.44 723.37 542.00 750.00 750.00 .0%
101830 5210 OFFICE SUP -1.26 276.88 809.59 370.67 .00 .00 .0%
101831 5210 OFFICE SUP 27.44 .00 .00 .00 .00 .00 .0%
101841 5210 OFFICE SUP .00 .00 .00 .00 200.00 200.00 .0%
101844 5210 OFFICE SUP 1,482.07 5,204.95 2,888.55 1,000.82 5,000.00 3,000.00 -40.0%
101845 5210 OFFICE SUP 88.84 701.79 1,058.57 443.28 .00 .00 .0%
101847 5210 OFFICE SUP 554.84 837.58 962.04 63.00 1,000.00 1,000.00 .0%
101848 5210 OFFICE SUP 347.58 61.15 .00 .00 500.00 .00 -100.0%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZPYidDBSk1uXtH1%2B3zSl%2BNaGyB4v9O7H2vs0fhol0vc4Y6rWf%2FstYYXKOA8ur5NBOz7WCs2gA3G9uCXh0P9q7U4VImpfeFO%2FLS8C1zd%2Fghw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hXGfFIVYgquMT95hy81bMRNa5brS0qKeyBvPq9QR8jowWUkwHBeEWoAZL4a1iLelReUxZOEODlIyt7EOQ3v5mH54vZYModXnU6Frxksz1no%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4m%2FdBEphTBINakhiDTrIxtIxXQE6ysqip2izMO4OsGqQqjcenTH5Qt7Vb0ZJV24A2H6YPH0iQEpJ0Hu1X7eSOHN0LHsj1UupxHMYEAFYoe0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YosDVYshO14E3XrVNH4Nt0V9ayM6DpOO%2BOxZWmQeejs%2BUl2grJTjpWYs6ywheFtB6UwuuPSUwgjG5Rjaej8e%2FLdPzrMuGyWUKOjeyWCz%2BxM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=01uiW1%2FOJkxM7j7%2Bma5Gv6IkjhoTLog0J5%2F6lCOZrqECqt%2BUGw02CpFgeOtN6%2BNrTi%2FF0IlKVkuTcK9tsWZzb69kj5xzJ5y6rJEYN4BxE7I%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=riRaSuBebqb%2F4bEsujx4S4lY%2BQ62CBDVYsVILHbxyz35r23fV7Mv5lr8m3zobGL3QByED%2FjbRPq4A7tJ7apuvXb4Ry0%2FdkWJeHormSVwBa0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FZXgDtlNMBWsGU9J4ISp9qXZnLCIgeGV7twGU3RAGeWkbIMUyjckEzTcu6SmfjJmB9i1yGDiQFnr7eMsXwRZcpnS1NIcPH0%2FsKCbbLeNwjI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pVsNXIy4pyQaDTkLkMstav1K40lUYtm6UHATeii3UcQLcwFmuUIcGPJGiJcR9ijzUzaHJP759gvzdA7JT2BPfUU4%2FtV0oR5qQa%2FSw4fLYdk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3G50TuBFqkZkqeqtisIllJiLBfzNSjUZEOcHYkZunRup9gU9XMIyMCx%2FTg%2FaNEU28lBuUejYoeSxntwn9UgKJg0qvgilXfFEb1vpEeh96OY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f1RrjH9lXqgFsvreHudf5R1GSTsiyMOPQgwuEHANUWZ4JC%2FnTjRE7CrFTbr3DgsC63%2FN2zxGsOA0RqGzqVysbAn%2FixyBeWcDv%2B1RScjhO7g%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GMdYRUJ2myAAnoxlxltPLPhraaqZyp3uDEKH4Zhs8hoMlu3nhGFnsdpcXJEmGoxlw0TmPtiZ%2F05yTjR9atHajzkMkI8Ur89DkqTFJWBbFjY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1cU2QuCltIzT7Or35eboogXriBKHYleXvf%2BM7FeAqZDWJaOFjRAgLP%2B9GKLIPIXlWbj7GRJ7q4pCJe5ayF%2BXoQiWxM%2Bpuaxqy9CUCfKS%2BaI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=isdYl6MdIIkWsLIS7KIujBvxxGXyHCidGlS8xfKeCZcJBTrfFZwxh%2Bj2YOUFucM%2BbWzwCX4eh5Da8vmDQNqjZtzR9bx2Jq3CzujjtELpi4o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xATU0y2Haxudiw45ZZhyE2421NjPknp7n3Cs77He4%2FoQJYdsFGIidHk89gACPgrG44Qm0FajayzkJmUjCGUxUesdE00HrGtDihut6EOk6tM%3D

City of Willmar = -..,; ’:-';/[Be“["f‘

2022 2023 2024 CURRENT YEAR 025 MAYOR
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
TOTAL OFFICE SUPPLIES .3 9,187.95 42,950.00 21,100.00 -50.

5220  SMALL TOOLS

101803 5220 SMALL TOOL 375.83 1,725.35 585.68 1,915.81 1,500.00 2,000.00  33.3%
101807 5220 SMALL TOOL 166.48 636.95 39.76 .00 500.00 .00 .0%
101809 5220 SMALL TOOL 45,081.07 74,996.68 74,988.85 73,149.14 75,000.00 66,000.00 -12.0%
101820 5220 SMALL TOOL 48,866.59 89,671.19 53,850.66 26,740.28 61,000.00 51,000.00 -16.4%
101821 5220 SMALL TOOL 22,383.29 19,709.39 16,504.98 20,060.04 28,000.00 28,000.00 .0%
101830 5220 SMALL TOOL 26,610.11 16,834.41 14,767.33 23,120.52 25,000.00 25,000.00 .0%
101841 5220 SMALL TOOL .00 3,496.98 44.08 8,043.62 4,000.00 4,000.00 .0%
101843 5220 SMALL TOOL 1,248.94 .00 421.91 1,135.19 1,000.00 1,000.00 .0%
101844 5220 SMALL TOOL 24,350.36 33,510.06 46,798.86 35,941.19 40,000.00 40,000.00 .0%
101845 5220 SMALL TOOL 7,484.08 22,118.58 20,325.53 13,123.21 27,000.00 20,000.00 -25.9%
101846 5220 SMALL TOOL 26,432.19 15,376.75 .00 .00 .00 .00 .0%
101847 5220 SMALL TOOL 3,940.32 593.45 1,621.86 239.97 3,000.00 3,000.00 .0%
101848 5220 SMALL TOOL 5,902.12 5,243.00 3,282.26 3,766.79 10,000.00 5,000.00 -50.0%

TOTAL SMALL TOOLS

5230 ADVERTISING

101801 5230 ADVERTISE 1,322.65 4,618.15 3,301.54 250.00 1,500.00 1,500.00 .0%
101807 5230 ADVERTISE 31,099.31 2,575.68 346.04 178.42 2,000.00 2,000.00 .0%
101820 5230 ADVERTISE 1,110.00 2,375.88 675.00 445.51 1,000.00 1,000.00 .0%
101821 5230 ADVERTISE .00 .00 .00 .00 500.00 .00 -100.0%
101830 5230 ADVERTISE 1,029.82 6,238.41 1,090.54 306.17 2,000.00 2,000.00 .0%
101831 5230 ADVERTISE .00 592.32 420.80 262.80 .00 .00 .0%
101833 5230 ADVERTISE 306.40 36.62 .00 .00 .00 .00 .0%
101841 5230 ADVERTISE .00 .00 415.00 .00 500.00 .00 .0%
101844 5230 ADVERTISE 2,686.12 3,471.45 5,374.12 5,096.98 5,000.00 5,000.00 .0%
101846 5230 ADVERTISE .00 .00 714.08 .00 .00 .00 .0%
101847 5230 ADVERTISE 522.14 1,069.34 696.66 109.71 800.00 1,000.00 25.0%
101848 5230 ADVERTISE 199.99 .00 .00 .00 500.00 .00 -100.0%

TOTAL ADVERTISING

5260 MOTOR FUELS AND LUBRICANTS

101803 5260 MTRFUEL 219.18 262.26 273.94 35.13 750.00 500.00 -33.3%
101807 5260 MTRFUEL 4,139.00 3,913.54 2,984.84 1,686.58 2,000.00 3,000.00 50.0%
101820 5260 MTRFUEL 105,699.46 89,872.33 80,410.31 46,540.53 95,000.00 95,000.00 . 0%
101821 5260 MTRFUEL 15,134.18 11,278.76 8,345.69 4,709.91 12,000.00 10,000.00 -16.7%
101830 5260 MTRFUEL 180,662.99 152,559.59 101,659.62 58,060.92 180,000.00 170,000.00 -5.6%
101844 5260 MTRFUEL .00 273.97 61.61 .00 3,000.00 .00 .0%
101845 5260 MTRFUEL 5,568.34 4,932.74 4,413.86 4,670.65 4,000.00 7,000.00 75.0%
101847 5260 MTRFUEL .00 79.78 278.47 .00 200.00 200.00 . 0%

TOTAL MOTOR FUELS AND LUBRIC

5270 POSTAGE
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f%2Fi%2Bap7tBgvBcI2iNJx%2FrS%2BtGD36Z7B2kN2Dd591%2FphhuenIcacLAwLt7snz7CxXVLulxj9bFcLNDGj3CVVkIrjGjVtpgrQv0r2n6Kh3koU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z%2BBd8pYKMXtThdE0w%2BAZ2f%2Fv0oMWLaMqdnFo1q4ZIlazjteZO%2FVLBNPpnwnPqFILutTMoP8M0vn2AIu3OFIgGaAI1XFHqi4UzFDbRg0Jskw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oVT%2Bu96bkz9ujSUIxJI%2Fp4JB7OMBq6PeECqnKBT3AgatnPW8%2BRdjNRa5TJ3MZYIh3wabQT1lbe8Ihpp6IAThFYf2E9wsxyA1wlGOmSVawxM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O8d7PPmoizHDvJw%2F1B2ITmYUGipG8yqjGdoEc1jz111JD%2BQl19h0SnudveUHHFAc6IAVqwmnEzFrwg8rjvrAqR8o%2BcbG66%2FvTvkFM65D5LI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WSToUPUiokxojMf6DnNm4vsEvsro5ZolLOJgpgIhp8ISB73%2B5QkdPJx0GGUXj6vtC3FPnclnuxugLtrGM7nSqiENnNZMrZ%2FhkrXhkvZSFBk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PW0QrEoUM%2FKAB8ME76W0rAouUqL3M%2BQD3TZLmhAOvWrcheqLDXRrPEqDkphnBvAes0qlymjCnCLYC6MFjESxTQSQ5A7bE1tsh%2BqNA9jlbPQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kku78HKblIr9d1%2FeC4mjoS9Yy3dDHLhPSgoS8A5%2BJaufR0W%2FwGNNGEtbRZJeVsix83KmIl6ZSngf4YP56fliRmBs0Rmdv0ravCehrMWBKHA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eeJqqTLHW%2B7KVVWiAjJKZ19ShNEt%2Fhz7I6FpR4hPLsz9z7K6gDltdzBGgdptgskY2cOH1vyf0CuqoRa67HbMP5DNRMi49UQTx3rKXNVsaUQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8wW8Q8G%2FsceRDxsVSUjv7WwX8N2b3xMvlnKLoXVP4GyLsQVZJImkYym2KbiofIqWrK%2BtiM9W%2BVsDTLlnPCWJ90W8%2B8AzQR5%2Bjoa2LYnTdZw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LeWINZ%2FIylhQbjoYHcoMlzoGTdo9muLOce5snkPlAM3PRO1oBvzy3CSi22NHeABbZ1guKSMvw2fSEea67QGuCKXrwg8%2B8WiQj1DibjE8S2Q%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A5FCF6CqnC8%2Fd50y47gU%2Bck5EHszFqMfL2ZOWHkEX1cIaTiwl0day2Wnf8ACt9FPzPmZaTiA2W1bHMNeVCkvC3X4eeiQdbIM7oTuuW6aZlQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=crcBCE0dVxf3xR2ESkF7aHrbq3yJkHO5YVmUlCJVVSue5qL9DNFh%2BDWW6biTVOsUyCOlRGTcgEB3vIfo4Ptd39nfZ7bwTRtl01hwJxQrONQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UzTsnVFuOQDv6dCHe21aviHNnv0DwW0rDXxDsx4L9A%2FRLWpzOsTAjjALsIdImdnkfvIq1AAIKcXBI7WwtOLkl4RR08eYIT9CeUb8ymRlw4c%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8Q1Y9PPCO6cMoqPiSWmEjAFyhlA%2FyFJeN1lk0ErIdFSahinRg7Rodahuah00%2BAC0a%2BLEubIRCefGb1ul6jxW2mVrnrwKVbXcvDb0Bsnwbbk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pzurtf2BI9TCnBwGezz%2FR3QWWI0x4lumUZFpp5GTe9N116p4adaRmVOp8vlnmv2HYeYBhoPdwd4ANprxW0Exfi58fC7gVlXjjNSth%2BWQmOk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wU25hMCFddudQIvSZCGTf1q0jztag6TKWMh%2ByAlcEdxPPH%2Fwk2AskSal2j929n%2Fv03agm3O73IED8MHSci9%2BSd%2FQXyGxprqXVJUVrXpe6%2BA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9JpbLNz3nSa%2BD9pTt4INXvabbdA5PBgPEuXCcrefUv0YUx13l%2FLgrv1qRc%2BaJiEogejO2ZTKXwCNFiOJy7Go%2FV9R%2BxV3iIrZNX3HfuKmvxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IEyE2GwTqodjf3F8wfTAMjC6p5Tygzivo2Kv1z2ac4dadfMMM8ZhZs5RakCJH8YgkM3JwQch4VkmVyfh8xeSfhHX48fWtEwFvGubfZtlN3o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xjWuDG26bchVvkv3U60VMMcXa%2B00cato8JEWvzNxXP%2FlW3qwemJxvMGFurGjOsjbExr2nOFilndu5xSZsWEFuy1wpAvjWGrUF%2BjUBFgP6V8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=msQ70%2BMR0TgmYpJroiyBJ9daI2w4UXtxtRmpIiq0jpOXJH65hEC6yDoNXDCCebnlUzOTAF5xN%2B%2FtQHJ%2FcfUa1G9QUxbQVthb0luGBnieYHM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=da4INs1DZDSRX8Jej7fCPagg5uX4r5E0pUuADDPsOMP7Hmq8Cmrn4AyEIIglyGvVT%2BX06J2zrTxrewzC%2BxoOQiO%2B9QkViI985UGPDb5sNNg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yPzx8ialXR91S9iA6PQbtfpNcLs%2FfPkAQeXCRRiZWurzjS5JaBPiNjthnwwtYUZIbnMF8JO5XzTJLrT61CGPOXmIIEq1YFZrTeeqi2SWrI4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IpjWBNOb8jJtMxT7Hg1zj9cL0GXaS%2Bw7e3%2FBKjXlRfYEdH%2BLbi4YbDwE25%2B1r42p80HqnuTzsQ1z1m0s9Gn%2FAoMOojb4OT281z7yCUc0eZs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dq%2Bmqbu5EE2%2FaAMcvBlKZ0vOskIozduB%2BrGbBATYimpNi53p6hoKafDnCcevqPDcRgbZ4WwkA8cnRyeoTMoHpWsPsFqlwVM6NuCiEJTIDGU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TQaGC%2BWncPKF2Dt2uwsCvzzbPcBg20AjVbdHCQM1aqAa5aicdglguk8qxaOPXRE%2B2Bu4VmqRE3sLwyAK0UGD7cEIPFFnY71qab00WsjlJNY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FEHlGayhVRz2dSGVMdl0Fke41FQLsFu5Y0%2BikPGmN5pLc5k2bsLHlKPlBijWWQ3QgVqNbpyu6Lccaa98lHL8FKviZ107PY6v%2FsgpGb95F3E%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pO%2FhOEYjRVi70AmMMVeThDKTq2eU6gyLPRYw3JWSQ6mlHIDhsqK7J1jHlY7Sr7jz0xmnkTMIvLb6JcK%2FTpmvW%2BzgUU3dH%2FSqoZ%2Bno%2FtOscM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Cikght3VET9QUaNwulZtZzr%2BT2%2Bh%2FwTQNPbb1NOrQFAf4dyC3F5oK5I9cuT%2BriQdDrRzmEaJHt1CjqYjWK9czUBTtgWZs9uT87ADCf9hNm4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vFC0OyAts0%2BQdKamioIKu6srAuJloRkuQqoBqUOZbHWsp74xxEAXlk9DNFKoLx2xUTaZ3ussMF2251zwxxoQKld2rq4Qn2s9I%2FTlqANOKfc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=P3%2FsPHqZjRlEm1Ca%2B%2BMySRzNtDNWL7%2FO%2BMRl4bJvwC5iK26BBl7l0Tdr6DmGXvrfHddHoJZBU8iHPloJqcY%2FU%2BqCuc7GG%2Fe4UeyqUhYLg%2B4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sZb16elBEoVx%2FPDDKsU%2FntbD2hryR5fNK5wUSlFpuEuqc%2BLkCRagFynVWuCbC77WOdv0R%2BHF3RJMlVwZb62uwk5tXg%2F1TitvBGBKtQDcREk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FzAAsKal1%2FlmZUxUblPT9okEGjfXqZCHJMwSozxtDhnJnghQud2nNrGVdj3o6QAnClvi3g0xgsG1JabAbEd7k5kvkuj6iWQrca%2FsYLO2fkw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2p5zqs6jez091PYnoS8yQtfpQDi9tSZtddr5HHoE7DyijVfIb4iJalNWyeLUirUCwPa0EHx30XDtZ52IbE8dPOyTkLRBYmCXqtSKzmKa3AE%3D
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City of Willmar

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101801 5270 POSTAGE 80.66 142.47 139.40 284.55 150.00 .00 -100.0%
101802 5270 POSTAGE 115.45 39.06 259.17 37.22 250.00 .00 -100.0%
101803 5270 POSTAGE 905.00 1,052.81 900.00 645.00 1,000.00 5,000.00 400.0%
101804 5270 POSTAGE 1,287.91 1,135.42 1,136.29 1,092.03 1,750.00 .00 -100.0%
101805 5270 POSTAGE 529.58 13.20 1,340.41 .00 .00 1,000.00 .0%
101806 5270 POSTAGE 3,125.03 3,358.56 3,043.49 2,294.09 3,000.00 .00 -100.0%
101807 5270 POSTAGE 1,736.93 3,601.04 1,483.37 808.98 1,000.00 1,000.00 .0%
101809 5270 POSTAGE 3.75 209.23 108.02 57.74 100.00 100.00 .0%
101810 5270 POSTAGE 40.98 39.58 141.91 114.77 150.00 .00 -100.0%
101820 5270 POSTAGE 2,236.41 1,475.29 2,921.60 607.03 2,200.00 2,000.00 -9.1%
101821 5270 POSTAGE 241.05 133.20 167.45 231.84 250.00 400.00 60.0%
101830 5270 POSTAGE 951.40 532.67 603.99 951.11 1,000.00 1,000.00 .0%
101831 5270 POSTAGE 112.44 .78 227.04 .00 .00 .00 .0%
101841 5270 POSTAGE 5.51 .00 .00 80.00 .00 .00 .0%
101844 5270 POSTAGE 40.61 34.17 9.25 105.22 1,000.00 500.00 -50.0%
101845 5270 POSTAGE 32.53 .00 .00 .00 .00 .00 .0%
101847 5270 POSTAGE 13.36 -4.01 83.06 19.36 100.00 100.00 .0%
101848 5270 POSTAGE 4.08 .00 .00 .00 .00 .00 . 0%

TOTAL POSTAGE

5275 LEGAL

101802 5275 LEGAL .00 .00 99,560.21 45,054.24 50,000.00 65,000.00 30.0%
101807 5275 LEGAL .00 .00 34,170.90 9,256.25 80,000.00 45,000.00 -43.8%
101820 5275 LEGAL .00 217.00 20,676.12 151,110.39 250,000.00 350,000.00 40.0%

TOTAL LEGAL

5280 INSURANCE DEDUCTIBLE
101801 5280 INSDEDCT 82,575.53 42,744.51 75,996.05 924.80 9,100.00 100,000.00 998.9%
101803 5280 INSDEDCT 9,923.00 .00 -14,335.00 .00 .00 .00 . 0%

TOTAL INSURANCE DEDUCTIBLE

5290 COMMUNICATIONS

101803 5290 COMM .00 605.55 .00 .00 .00 .00 .0%
101809 5290 COMM 89,455.80 82,467.75 130,600.18 84,888.32 136,000.00 134,500.00 -1.1%
101820 5290 COMM 489.70 621.16 632.35 109.09 5,000.00 5,000.00 .0%
101821 5290 COMM 230.50 535.14 508.60 .00 800.00 .00 -100.0%
101830 5290 COMM .00 1,100.00 .00 .00 .00 .00 .0%
101841 5290 COMM .00 .00 .00 .00 .00 1,750.00 .0%
101844 5290 COMM 1,349.27 335.47 .00 .00 2,000.00 500.00 -75.0%
101845 5290 COoMM 1,279.02 897.06 .00 .00 1,500.00 .00 .0%

TOTAL COMMUNICATIONS

5300 MTCE. OF EQUIPMENT
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WSziSvPZTJgupuG5UbulEQH91n59ISm%2Fd31LIeEmnPzQYs4aqiyoCb13PDcxasvfA9Pkeh3IjQcBWDjHH4YzUNnOIOJaUI38RERrPh%2B33m8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cKu3%2FcM0zOiEepzpRq1rIPqkF577c22GXouvVCAJ59xWIpe%2FrdV7maXt%2Bc5hnFLnbPGQvvzpJMAonWvOw%2Bbmojn7zwPnDDWl6dtlr137H4I%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9R0Rt1Qhz6chMUiUCMqdH78nUCg7DjCsC3OcWt8ekiFfd8ZS5upOEP6VMdF8SAm7mZUY8ycWJzsxBWkPL7A8UOlbO9GOLYYG6rKuJEQc30o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HI1XjmsCpg%2FFzUCIjpl4naw%2Bjwrcc60wnOSX5x27bEHEJL3QsDMd0RP4COx17PVa6AryKsy3KaVwBf7b614w2pW1y2XI9BEbzJEKh44YBjU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wwnuLbKvXqUQFn5tJOXdo9L1wTiGCquqayr7XaITmnsMkFOPUBzWjAIP7wyieXZD01DmHK7uY3aDTBmkqTOy9efOIcR%2BKjQx4EPJna8CoX8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nI%2Fgj%2Fbuy08VWtAZ7NHJ3YdF%2BTFRbCsFqK6lKCVHKck8Su67VKzsozdSertZjwIab5nY0f7VMaaOxDoaUNQEaVQsp9GM8fE0gCt3ATth%2FNQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T2cU27S6rRWiVS%2BJFiRCeJhEanhNLvVtUpcFsQ%2BZmSlZ6oVKKUH7eHaS7jHo7MPSv1TKdaB%2BmUwuv9Kx60xWTMS33yJaKSxnJRGcBXqYuoA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fEC4UpF4WAnwjVxw%2FZfxOyuwa0I%2Fx4kKO4VCGpkZxR%2Bs5l7BDOkO3Nf5P2W15kUtA86xRAPPA2VS1oAFKgXLZ%2FS9o9NX0%2BLCzz4KAJO%2F6Jg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nko62ITGROAw0hE%2FggpjUQRPiXnZl4cwG9UVerOb6tdOYvNMzehRtnk3DRMeIBp%2Fb9RhKsVgUOKbJv2HI%2Fzjv3zr9%2BbZST6Xb2GRr%2Fk7HQw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=urwNW5bm4C%2F1CEoqh5PqvPW6vpWZ%2FMpFgi96kAhV9I3eXzDuPoIEiNwagO9wGlFCVxAxJGAaM1QoG%2BW%2BH0%2FQQ2uRxzDTKS3K%2FMAp81vJgrA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=46ddd2I%2FxJjj8gHitPeoc4Ub4fkRnWQLs8Bn5yl%2BEbt89zQ47g9Hatm9oEbi3m3zaeBfKRwgKypL2hgItGWGVXQGve%2Fdrq3eR2rX%2FgT3Djo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6nWzg4pD%2FSyViY6%2Fk7uaSE2CNLtSnHocc5eKrC8lwBQauoUWHRVvuLCk2hnGzrG%2Fcj5FW%2F8eHPs%2B2hGS80R0kNhtFRPIWGuqwwBROvrotgg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PPYqKR7mfx3BfMg1J6S0cvwYNoqG8h9sQWCnFXlZa369WYtmxtNpv3oBU97e0RzpY%2F%2By47dKM%2BFbw7fCXIlVxQoZv4i9uewacNxVrOoT2uU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q5IzNxHRuD5bS2fMv4BUYbMkQESM6QXcAkuYjSPl6Tfl%2F5ITKEp0nelU0uT2Y6bPREo7OaMkqitGCNKXph9wTRbNwLqz6YxXt1aIcxt4Ogw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oLspFZhagcVOuHDHGf5RuP6%2FPgLRWGDdhjtUo4%2B5U4fMJwir06qAmWJT7FyKj4yCP5%2FEgjme77niIuxqxpp%2B4Kv%2B6AA9leNsIO7a4ccud0o%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3f8l2rKMEiKOGRMleR58Mq6lBlPtEUc8DT%2FA3uDfyY6J8t1cMxMtoa%2BApB9yfsWx92pGp2Qry0%2FhM6BpLBO%2Fh3HmLBs9sIcgfJx%2FlvWjW2s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jhwqk%2BqlPmp9H8zCFbgIkWOIN%2BEmjlBjV6KGjFquAndVzNQPq2LQwf3QH60IdaT%2ByeDtKMTxY9VsjWri%2BAwetdOoOMO29qa28cnM48yKmuY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VNgEH7wvH4Am3lRC0F4AGDxHrOFxGLo9hxzaEke76o1UHBSoprNLJIBF3a58zJlh4q7cFhNMugMxelj3Xp1D5BAqgDkCurRDCzhG%2BBGftjk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hx4E5Qz5XmlNdAubcs2VQNRoY%2BMTmwXo9rQJ1n16Ht%2BsptuLFTmXkMrBJewYB5Dx5b28TfTMIhH3fff5sL%2BHA5p7AgmQ90KhnXDuRV2%2FxnY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IjiFtl05B0L%2Faun%2B7xT0Ixz55lKoNjQ7SvtmfEW%2BQNeK12QDB0pGopZvmRaaq1G%2Fa7PUQjBLkVjYWgEOyrR87FN29OdNYkujFd%2BUKTWY40s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i0VvlR7UuDYP1ZIu7bms3jVlTHQyoQrACQJgC0liZvAD6neUMpEHCvvK%2BpqPZcl96nS9MjwdY6sXFic%2FhnhmzTkjjTHF0VsEMwREGznJxRo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZTxHqyS%2FrP9uNhSTCmXQ8o0pFBRAwPk64Oddzyo2UkNAvxgB0Au6A73wUlXwbX5%2BMWFnPJj6%2F1ILgBREFZf5raE4SIES48%2BBEwSO68hntls%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ycpOrzfB0NsYrj3dp2hr%2BhD4RFUMHXVXT7ZUthzeJe2p0w%2FxwK8oZVVneB2%2FBmmuBlD8jpA0YX7v%2BH6CjGzbMi9F9j44IVt%2BjmF7bLK48DY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rGDsFZenwtp7DfuYbJ4K%2BSCAkqDv2rjRwXXtxnQpkbIOQhlbPp4zXxC6TSylb07REsO6c7S8z2ZB7pF3AMv5VG%2BWX%2FHB1jvVWZcSTnSh7Kk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oQg3IuMGpqUbn%2BuvvCir7bovgyHvz5okKAZSpxN9Wz8LBDBsNEZQ7lEyzvW%2FaczQalt3D28E72AKCmiNxc4M%2F5hRoVdCg6PJbSFyu6KQEpM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cr7LeDL0yBLstg0CExt%2Flaa8zgFp%2BgcCdx13kwrX2aHNzUTB3IrP1ukzlE5ppjlaCaGPv0S%2FTHl1b5qy5rgsu4GNETAQ3PyOFlUtX5jf5wE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DpKqUkKOc8BEk%2BwLBKYox%2FXH4uHBiMUNKoJZfXRLNaYoPhHlyMATRGjGz0qu8HeX14VUyasq6bOE638uYDCttvrRMqNbSq3tZ6rRNc8U6Oc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Sn%2FnXjmLmAdYig3BWYGhpc0Hk0hS2jlAN7%2FykuFPo7QJ07Eukpoi0ZLPYI%2Bl%2BGpshl3DBeZGPf6egKODYrq2rDHLcKY6Cuw7B3AwNj2I7JE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1%2FEZXAEnmXWWeoPjjv3CcUt8UUAlh8oGxH8%2BR2Ek%2BYpyXTmmT4u%2BprF%2BlZA%2FjmByRaNy%2FeKOBlpoth4ojhBnS7wJmRUNjqWkCmPyxWsQIW4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fE5lW3TdA6b%2FQOGB5c2jyIPE66nawaGxFOWs6DVrICRHCuRqX7%2FzebyzpAo12v1HX0AUXVnyL%2BaaOPr5tigoVN%2FfwXh0s%2Fx3f4ATQqAb5nM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=54cJ8DvbAiCA08XGaPwCsPoEj%2F76eFSOmG4nu9qwA5runI5cnMQynKBfqqtc9Edllx37GovEiRJbe%2FuKcIQ7s1EtGsDeXzcLyHpCOT2p7jI%3D

City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101803 5300 MAINTEQUIP 13,549.99 3,344.30 2,192.32 1,275.37 1,000.00 2,500.00 150.0%
101805 5300 MAINTEQUIP 14,110.96 5,045.00 9,745.00 5,045.00 7,000.00 12,000.00  71.4%
101807 5300 MAINTEQUIP 2,014.47 230.66 909.55 21.37 1,500.00 1,500.00 .0%
101809 5300 MAINTEQUIP 31,370.68 38,832.78 23,073.99 15,029.61 15,000.00 9,000.00 -40.0%
101810 5300 MAINTEQUIP 2,686.25 .00 .00 .00 .00 .00 .0%
101820 5300 MAINTEQUIP 45,136.47 57,925.01 104,362.23 33,578.11 50,000.00 50,000.00 .0%
101821 5300 MAINTEQUIP 23,132.76 9,897.68 18,667.79 28,148.33 23,000.00 27,500.00 19.6%
101830 5300 MAINTEQUIP 121,946.70 149,271.21 107,810.28 80,366.60 154,350.00 154,350.00 .0%
101831 5300 MAINTEQUIP 1,383.01 826.00 64.60 .00 .00 .00 .0%
101841 5300 MAINTEQUIP 1,880.00 4,373.11 2,514.81 896.45 5,000.00 4,000.00 -20.0%
101843 5300 MAINTEQUIP 1,413.06 4,100.91 2,261.08 272.00 10,000.00 6,000.00 -40.0%
101844 5300 MAINTEQUIP 9,276.27 9,194.28 11,303.26 18,263.14 15,000.00 15,000.00 .0%
101845 5300 MAINTEQUIP 28,101.27 39,721.09 32,138.95 14,523.16 15,000.00 15,000.00 .0%
101846 5300 MAINTEQUIP 220.00 3,376.32 588.75 .00 .00 .00 .0%
101847 5300 MAINTEQUIP 5,134.73 4,777.52 12,599.53 2,708.99 6,000.00 6,000.00 .0%
101848 5300 MAINTEQUIP 27,767.42 5,075.06 1,789.01 4,509.30 11,000.00 10,000.00 -9.1%

TOTAL MTCE. OF EQUIPMENT

5310 MTCE. OF STRUCTURES

101803 5310 MTCESTRUCT 19,081.12 20,241.70 19,099.34 7,300.30 20,000.00 20,000.00 .0%
101809 5310 MAINTSTRUC 2,718.22 6,244.33 8,005.96 8,285.30 16,000.00 42,500.00 165.6%
101820 5310 MAINTSTRUC 294,687.79 163,383.95 .00 236,708.31 171,200.00 170,000.00 -.7%
101821 5310 MAINTSTRUC 12,802.40 8,315.88 18,900.13 12,468.04 27,000.00 27,000.00 .0%
101830 5310 MAINTSTRUC 23,060.27 33,193.28 33,170.20 36,304.46 36,750.00 37,668.00 2.5%
101833 5310 MAINTSTRUC .00 1,026.04 395.30 .00 .00 .00 .0%
101841 5310 MAINTSTRUC 93.51 333.20 230.45 751.53 3,000.00 3,000.00 .0%
101842 5310 MAINTSTRUC 114,170.90 48,380.46 80,693.53 94,073.12 100,000.00 150,000.00  50.0%
101843 5310 MAINTSTRUC 9,475.56 816.00 1,418.56 99.00 12,000.00 12,000.00 .0%
101844 5310 MAINTSTRUC 33,848.58 17,612.09 13,602.75 10,543.52 15,000.00 15,000.00 .0%
101845 5310 MAINTSTRUC 11,338.65 22,725.77 12,294.82 5,187.03 15,000.00 15,000.00 .0%
101846 5310 MAINTSTRUC .00 2,320.00 259.56 .00 .00 .00 .0%
101847 5310 MAINTSTRUC 8,234.39 4,097.05 9,962.90 6,784.39 6,000.00 20,000.00 233.3%
101848 5310 MAINTSTRUC 15,525.59 3,219.69 9,233.66 4,397.43 11,000.00 10,000.00 -9.1%

TOTAL MTCE. OF STRUCTURES

5320 MTCE. OF OTHER IIMPROVEMENTS
101801 5320 MTCEOTHIMP .00 .00 14,059.00 .00 .00 .00 .0%
101803 5320 MAINTSTRUC .00 173.25 74.25 .00 .00 .00 .0%
101820 5320 MAINTOTHIM .00 .00 11,975.04 .00 .00 .00 .0%
101821 5320 MAINTOTHIM .00 1,098.78 286.00 657.45 1,550.00 1,500.00 -3.2%
101830 5320 MAINTOTHIM 192,149.61 568,551.27 573,418.96 275,127.52 548,625.00 550,000.00 .3%
101831 5320 MAINTOTHIM 4,867.46 59,622.35 19,745.77 32,611.04 50,000.00 50,000.00 .0%
101833 5320 MAINTOTHIM 54,140.77 84,684.80 53,659.70 30,230.83 75,000.00 85,000.00 13.3%
101844 5320 MAINTOTHIM 319.30 43,541.70 73,872.02 70,320.49 75,000.00 80,000.00 6.7%
101845 5320 MAINTOTHIM 3,943.93 549.02 28,818.93 23,829.45 35,000.00 45,000.00 28.6%
101846 5320 CEOTHRIMPV .00 487.50 7,543.84 5,534.31 10,000.00 .00 -100.0%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3gOqBbF1K%2FwwenHzBPH1raiW5P6pa90HZKES9C%2F2q0%2BQ1uGYYdNT1IJvMcQ%2Fb8XoL8ELd6kmcTLVicyqkavJlXP0hhzZ1KoD09gdl3PyaJg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JqqrM%2F%2FxA%2B%2FkMKASWlEadjA%2B3fUJ5220OJnO%2BQOe008PTyOqxpmyepvBvAKEByzPo0eSGLfbuo%2Fp3J55mscu8sl18ndekvxB5hMiZXjC6NE%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N6OH2o8GMQka1U3A2RA%2Fn%2FcCS%2BwaqUyNXwc52MU0F%2FuFIOziCTHwsbYwfgxDilD%2F2qiLtzZgmMme9s6nwC5EP97G%2B1Q5H%2FFSOT%2BezLVOig4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EVtRbs%2FEvimPHu9mOptS45qAZx4GtMebS2Z8eCwb2sjEylLvSDyTet%2FaeCtajjiemZ1IhERObmsecIamzWBoQyWfga0%2FkOIEadGd2b1rqRg%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5BgZygEZG6n1V6rM4Sc4TeXVWqty0umTRoMTE0v9IrnNSvENU%2Fkq5RXnz69R5EiptqyVP%2F4dI6OpbRPElzQ5rDy7GdPzgX%2BPkVGYYrj%2FevU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dFwBjU03Z2Ned89L5Clk9s5JP%2BBE%2FXOvbo%2B3shyPgnKDz6CpEHuxO88KVIai6SD0bPnmmDuTCJyeaKH7SR5J0AyVOmQvyrFQIXRKsKaO8Pc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d8nY9hMhbtCoPJMstWeLt%2FZNr8%2Fu4UDPYmo0oJUrCk4e5MzQnPgYqtBdfXd9XDMYxdFCeW8JvP8xeEGDxsz3atVyTaeqfHeZZcumoF5exZ4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RVZhizIeqViLzIZf4mqbpI74ncC4%2BJg%2B1E5T612NuXeNIF%2Be3vPmDg%2BMuhF7fXLf3AiaqnC6s6W7NgYOUwECPxccZ1oabmbD2Iho6rNlFm0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FfBG5ichu%2FlscEx28J2xOxD8NUOAkcjO%2FEX5LhYLllc0Mf7WP1Ph1w6nVrpIkIxVH8xtDhzNW3bZamLWcX6UEgka9V5ln6gwfe%2Bwk6ju8n0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pUpY7LxYvU0yIqog1IgQ%2FD5EiBN6JfkxoEWSF1uG6EThOMCaQg7LkNACuM9FHkiaTzwkodeAQhzJ5m%2BbmOT4zFan34XZZkvksz6N3dCXLSs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WmTPLfqEsEmQQ1%2FI%2FIu3%2BAtJqH2PL3RqxMMXpx%2BjSBbXXjeYxInTmm3VSMxpU4SsScNftwHIozthAhbDyS9vn1vqXwgZrZXKR3igRUGZo%2BI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TL9a4LZ1ea8FenzzoKqlXHW14HyAKDfQokbceg5Od5%2Fd7b46xPp7GHF0eU0aTKjTkLqA9zuBvKyY9HFfCpQ00AU8R7LnXBa7%2FZygSNfXgDs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qnuiD1KjWDvdMywJyC073tTMiRgNvHinqt4o0apemZp7QvYyo36t9gMfVNF31eT018Ee8dNu%2F%2F%2Byyro6qzMbX4X1bWGiEplIl46zU7IKs3A%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z08%2Byo0V2aikI7epWAaPT3nUaRsmCd%2FrFWgp4JfNcS%2Buj6wUjHx7dZmPuVjsnjoKsbZDSEOtakrcvwA2LpWtLOPcjAygIgFt53ZNIkIYJyI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=udoWWjOeQTplo16OwhVqSwPRYd7TdjIVZECUSTEXBLuWCommElBoYSuIZoeID%2B%2BfOkpeL6feCr%2FAHSjXawubqNP50fw0NvJn%2B32WGcvQIok%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CJcoxbaZnL%2B62I4Oh04Cee3zlm8RiCI94ABSNLTqGEaK5%2FXdDVCCGMryrg1RuzgdWt6Vw%2FvbsJ4BC%2FG0duHy5cCghLy%2BhAPtlKTnzeGJX%2Fw%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oAUOgmpkXdy4SUA6bti8mIpFXhx1roi4SvW1mq6zcV8enGbNWZ5T6Is7%2BziuvHVdZ34tXfAr%2BclvrC4l1cPiOkQkrI0gROxhZl4sfTgbUMM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LmtO0Bbk0Q0FYXMdb%2BBFKmzQ0Yhcbe0y67DM6ToM8IIRsLmcJFvsReSdEKnsnDDWQ%2B384yyUgdhtFOPGmXpFe9MbdCHiQAsjdx7NPwZiT9k%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CgQOJCRRYo2HnlZgkRJP1YeSjkO%2BuwfwrHX9C6oMMI99M80KpfAuY63JUn1brEUV6xAd8ilegpxQExOESnYo6eegiQ7EZT%2F5Ksg00WpqlG8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FFqU%2FKVBFwbpL4zSUWpPVOrcz0napTGZ%2FoFHfzSACrrOPCJwM1mcOrYc6SBzCL1IUE54PtXxOuVd0gt6BlnInl6WLFGVJ0RUM4VO%2BZOeJX0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rSTy%2FP7hpZ9dlFjbwxrMRLpEquiAFvp%2BaWZo3DWQQRhFhiZ8rVFB5Ks%2BsVyyEYgSY3BpdbG6SMuWHdm%2BEbcIFSm451uuYPj%2Fto7P1FWzoAs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CP7Vhzqb%2FYMQocQNXBiX9ah40x7HZ5dFeYibimAUnwnXRzK2yJTh0mRqZTU6oZSp3EMpYqXMsdfmvH4PAzl5felNdUw%2Fo3pinN%2FTtY%2FwHHY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uk6jYe%2BpbXnNSUCz9NLvVoPJM1OvBcKMgw%2BDzPNrqSKLvWhb1TPzzebYQ7suT%2Bn2OnrDY2IOkZ2p73WFmFm2HPT%2BPh5BOZaFX3lbjs8k8N4%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p4rZYaiwAT6%2BygryVauKAWXwtaLohAom67CCx9q0%2BC2Ksan65Qt%2B2VIznch4uIwG6A6iVUMSMyb4OYtVg9GcXeWOXXqmzDXCIJjZgjsCCGc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4%2F47xG1sb%2Bu2dqKc%2BPMZSqq%2FtXo7f8gqUqwtP5x855wmKdRdtKPHHtuCoG9ya190%2BT1EeFGwbiL8dw0RDE8N4x9tupX5RaT5UCWebrSbgQ8%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9kUfXomPoB8wn1V4Zypg8%2FxvJnSo1tjcHWhE5g6x%2FozkrO4WYPXg4xYqXTZTpqhAr4eTuwL9spRDT2YBjogMixKxTTK6wtGrmQFCgOLuSeo%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sh0IhKS2wxinW9I4mMhURV%2FK83unHgqbb4xBIxs%2FQneF0detSx%2BFem%2BJ%2F%2Bvzf%2BmKpcS3t3Uy2Hlyns2jheiFJvCyZtwT1gcbpic6iEFbr%2Bk%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rx8LFefxuVCMzbHR1TvwQ9EK%2BPbFx3Lrv%2BjOXc77zLVuIvsYAs6%2BdLFZwi1gprOrhCK2ljO0QdoK2D1cxpHHJ6neZiqCuZ0SMhD5zFNPQLA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZfkwWSml%2FYOELOKdQCcAfYVVJikSJf%2BS4PeKm7QaOKY8AxO6DcZXiKoRwzoFxWQi4395yZPWyVHhHO845qRd1yS99WpLWc7%2FPq22pglHwGA%3D
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City of Willmar

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101847 5320 CEOTHRIMPV 207.09 191.86 252.10 870.80 10,000.00 10,000.00 . 0%
101848 5320 MAINTOTHIM 445.00 133.00 17,400.00 .00 20,000.00 20,000.00 . 0%

TOTAL MTCE. OF OTHER IIMPROV

5330 PRINTING AND PUBLISHING

101801 5330 PRINTPUB 73.24 984.54 842.32 610.00 150.00 1,000.00 566.7%
101802 5330 PRINTPUB 4,736.38 2,156.19 12,101.75 8,275.34 17,000.00 17,000.00 .0%
101804 5330 PRINTPUB 539.92 1,036.26 14,122.69 362.23 1,500.00 1,000.00 -33.3%
101805 5330 PRINTPUB 426.92 140.00 1,650.73 .00 150.00 700.00 366.7%
101807 5330 PRINTPUB 2,035.66 2,578.24 2,233.56 954.74 2,500.00 2,500.00 .0%
101810 5330 PRINTPUB 9.41 .00 .00 35.44 .00 .00 . 0%
101820 5330 PRINTPUB .00 .00 320.00 1,497.00 1,000.00 1,000.00 .0%
101821 5330 PRINTPUB 95.10 154.20 139.00 .00 400.00 .00 -100.0%
101830 5330 PRINTPUB .00 .00 2,409.64 .00 .00 .00 .0%
101844 5330 PRINTPUB 1,837.88 .00 .00 .00 5,000.00 1,000.00 -80.0%
101845 5330 PRINTPUB .00 172.95 395.75 .00 .00 .00 .0%
101847 5330 PRINTPUB .00 119.40 .00 .00 500.00 500.00 . 0%

TOTAL PRINTING AND PUBLISHIN

5340 BANK\CHARGE CARD FEES

101801 5340 CHRGCARD 18,458.62 19,503.74 22,057.67 17,719.31 20,000.00 25,000.00 25.0%
101806 5340 CHRGCARD .00 1,708.21 .00 .00 .00 .00 .0%
101844 5340 CHRGCARD 9,226.94 15,698.15 20,567.00 16,489.93 15,000.00 25,000.00 66.7%

TOTAL BANK\CHARGE CARD FEES

5350 UTILITIES

101801 5350 UTILITIES .00 .00 .00 2,581.52 .00 .00 .0%
101803 5350 UTILITIES 34,267.39 39,814.80 35,083.51 21,657.21 40,000.00 40,000.00 .0%
101821 5350 UTILITIES 17,479.07 17,774.10 15,376.87 10,527.01 21,000.00 21,000.00 .0%
101830 5350 UTILITIES 110,759.69 136,471.22 114,647.26 69,279.66 126,000.00 129,150.00 2.5%
101841 5350 UTILITIES 5,822.53 5,989.06 5,573.12 4,825.73 6,000.00 6,000.00 .0%
101843 5350 UTILITIES 20,880.51 33,313.71 26,938.01 22,206.94 40,000.00 37,500.00 -6.3%
101844 5350 UTILITIES 2,933.57 7,712.67 6,467.46 5,115.35 10,000.00 10,000.00 .0%
101845 5350 UTILITIES 230,540.49 340,419.17 298,415.69 194,042.72 350,000.00 330,000.00 -5.7%
101847 5350 UTILITIES 20,443.17 21,902.10 21,393.78 16,359.63 25,000.00 25,000.00 .0%
101848 5350 UTILITIES 12,604.32 25,138.29 19,588.60 12,157.81 25,000.00 27,000.00 8.0%

TOTAL UTILITIES

5360 CLEANING AND WASTE REMOVAL

101803 5360 WASTEREM 3,034.94 3,999.31 2,479.06 1,464.77 3,250.00 3,250.00 .0%
101820 5360 WASTEREM 362.10 280.00 786.00 51.45 4,500.00 2,500.00 -44.4%
101821 5360 WASTEREM 687.73 532.28 805.00 421.60 1,500.00 1,000.00 -33.3%
101830 5360 WASTEREM 44,671.67 24,872.73 15,924.15 15,660.06 38,850.00 30,850.00 -20.6%
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F67%2BJbCj2aSBNCDyfRYQGOpXD2dXX1Lqp8xSTPDyTHHG0HGGVo1GN9sgePwwnE3F3U1bXeagsWaIn24RbTN3NY3qU4ao8g3xKPfzZJ9GJYM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MIcyUNrNQk61FM1INlTliwDtMopqU1H3Xm9eBgMzzFxSIjLIrMBlsQ5P0SYpupm6%2B4W1R01CL0S9Tdg0WJ2gtlSsxzyX8l9b8aefiTpQVFM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hd%2Fjqz0HGU0UJEzJkg%2BZA8GwyZeorqish8v%2FDirIKMuOxEqa1ewUI9CAXWiLcNz8%2BAAOL3GWI5TlnSzYZnxMijkZcGQ13oDcwEgppD6gLpI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fnFaBXx9ZoJLlZWzvgfC2rh%2BcvDPeTHAn78%2FUkCKiCQGxXTXxZ6ns5LZhyzEn6H4B%2FyjKvQaVDRJSxJMcaLb83q8LXbhpQcwdUPxw6Xe3yY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8D06tE4odVWg8G1ZJWWd%2FwZt6HfKe0LHdhwN5Uct3XyKH0N4Wcj2IJ288KnUlVQ62c5R%2FdZBmyQ7TOJWxDrbiXYLVKlzFUnh2fc9b%2BmV8sM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ExywW9VlLEjndG6vHZ4UfwvmDBYIuNIBK5BQrQlVmk7GV8dTLNAvSUNOFfOzZvbQSM90DreZSAl9Vgo3vh7Tf%2B8g433slQz%2BYwlK74DnmEs%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u9td5%2BoJLiaqb2xzojJtBAdThVaCgYsf3xAQrRBEJB09FGYMERX5usRau%2BMFMSQhpYEGK0ozCYAxc1lyHRiDAtyNGZvS1T1c5dvJ%2B8CbHyQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F8cI2YWdEDL6erC5jrXdr2VzRHqIs63oyFvjYUmwH94bWEfDuGNNnsqpK1Zj8bfXULyKBy0BMx7EiDwx9YondI94mDnnBEaHAowW4pQgnaQ%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gv6YLsNcdrXgRVz3c8cqg1THqOSWQCWOkV1W4VO343h78yr3Ny%2Fgfc9hKRQYGMNcdnWeq5RXTrmvDybhgxlux08YbkXIXb5DNw3Yle1JXbM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t0YLtuDIlgjvPBx4AcQ%2B1fPn51H4L3Phx3B4p8%2Feg5f880BDuwErSjr5pdiF9omJ5mw17yl409qloe3xohpvZJjH8DrCzzfWpcwJAnJAAjI%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ft8XrwcdMkelMf8dY9k%2FQdREJwSTqhaJY5Ab2kKu8WC0442xbX5%2Be1Y6hFUPOLMUJLLZ1YOVQZn1ALmbutAyNZaA7zS14nc47QSGtJbzv7g%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=plbdx3Q93Rcum3gmD%2FcE3laepfZlqExRRW5CUd626wodEb3f%2FRuZbOUxAZVh6MwIRuZ2nQSywe3EM5an8hczaUCfVuNXXT6rSkYlduji5%2Bc%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N5d3f8g88ID31ac2i0ygid3efLMJYQj5xVKA%2B74XR2ZF38uCGtnmptBITbcQouKgdneZhQqa9751j8uBWkd4ms14M%2B4dlKY6NjkeJtUTQFo%3D
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2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101841 5360 WASTEREM 377.07 240.00 .00 .00 .00 .00 . 0%
101843 5360 WASTEREM 665.64 158.27 .00 35.00 1,000.00 500.00 -50.0%
101844 5360 WASTEREM 4,186.01 1,649.07 2,291.51 1,808.12 1,000.00 3,000.00 200.0%
101845 5360 WASTEREM 13,960.16 18,066.59 18,345.55 12,002.92 15,000.00 20,000.00 33.3%
101846 5360 WASTEREM .00 481.67 .00 .00 .00 .00 .0%
101847 5360 WASTEREM 3,381.45 3,737.50 5,271.55 5,060.04 7,000.00 7,000.00 .0%
101848 5360 WASTEREM 3,668.19 1,130.45 1,327.52 835.73 3,500.00 2,000.00 -42.9%

5370 CONFERNCE SCHOOL TRAVEL

101801 5370 CONFTRVL 6,907.34 9,283.45 11,444.25 7,721.14 12,500.00 13,500.00 8.0%
101802 5370 CONFTRVL 7,302.01 13,105.50 5,449.38 6,759.83 10,000.00 10,000.00 .0%
101803 5370 CONFTRVL 141.04 40.94 .00 .00 500.00 .00 -100.0%
101804 5370 CONFTRVL 1,931.03 2,220.17 907.96 1,908.10 2,000.00 2,000.00 .0%
101805 5370 CONFTRVL 199.80 .00 9.38 .00 .00 .00 .0%
101806 5370 CONFTRVL .00 912.22 2,194.86 2,902.83 4,500.00 4,500.00 .0%
101807 5370 CONFTRVL 10,589.62 13,453.66 6,480.38 3,269.66 15,000.00 10,000.00 -33.3%
101809 5370 CONFTRVL 5,511.50 4,023.26 4,253.50 1,691.12 6,000.00 3,500.00 -41.7%
101810 5370 CONFTRVL 20.00 1,621.00 1,065.05 405.00 2,500.00 2,500.00 .0%
101811 5370 CONFTRVL .00 1,100.51 1,386.68 1,320.63 3,000.00 1,500.00 -50.0%
101820 5370 CONFTRVL 52,127.27 52,867.97 30,025.22 24,611.72 42,000.00 42,000.00 .0%
101821 5370 CONFTRVL 22,508.59 41,285.50 28,569.43 17,623.78 40,000.00 37,500.00 -6.3%
101830 5370 CONFTRVL 5,280.56 10,880.92 7,142.00 1,643.93 10,000.00 10,000.00 . 0%
101831 5370 CONFTRVL 694.32 600.00 .00 .00 3,000.00 .00 .0%
101833 5370 CONFTRVL 120.00 279.67 849.54 189.00 2,000.00 1,000.00 -50.0%
101841 5370 CONFTRVL 2,021.24 763.46 2,312.72 1,630.46 3,000.00 2,500.00 -16.7%
101844 5370 CONFTRVL .00 .00 1,130.00 1,200.00 1,500.00 1,500.00 .0%
101845 5370 CONFTRVL .00 .00 .00 .00 1,000.00 500.00 -50.0%
101847 5370 CONFTRVL 4.68 .00 3,100.00 1,100.00 500.00 500.00 .0%
101848 5370 CONFTRVL 141.04 .00 .00 .00 1,000.00 500.00 -50.0%

TOTAL CONFERNCE SCHOOL TRAVE

5380 MEALS AND TRAVEL

101801 5380 ALSGENTRVL 1,744.38 3,114.36 1,288.83 896.98 1,500.00 2,000.00 33.3%
101802 5380 ALSGENTRVL 1,222.17 1,157.83 422.76 2,150.42 1,500.00 1,000.00 -33.3%
101803 5380 ALSGENTRVL 303.02 97.98 102.50 .00 250.00 .00 -100.0%
101804 5380 ALSGENTRVL 16.00 .00 915.89 455.84 250.00 500.00 100.0%
101805 5380 ALSGENTRVL .00 .00 .00 .00 .00 250.00 . 0%
101807 5380 ALSGENTRVL 416.62 667.28 791.58 1,357.47 1,200.00 1,200.00 . 0%
101809 5380 ALSGENTRVL 84.72 .00 .00 .00 .00 .00 . 0%
101810 5380 ALSGENTRVL 112.07 100.45 128.64 488.15 1,000.00 1,000.00 . 0%
101811 5380 ALSGENTRVL .00 .00 .00 1,600.00 1,000.00 1,000.00 . 0%
101820 5380 ALSGENTRVL 22,531.92 23,534.43 9,385.70 3,779.39 28,000.00 15,000.00 -46.4%
101821 5380 ALSGENTRVL 28,374.81 30,293.99 659.73 142.83 1,000.00 500.00 -50.0%
101830 5380 ALSGENTRVL 7,483.11 8,596.62 12,515.85 11,973.34 14,175.00 500.00 -96.5%
101831 5380 ALSGENTRVL 15.00 .00 .00 .00 .00 .00 . 0%
101841 5380 ALSGENTRVL 61.00 .00 378.81 .00 500.00 500.00 . 0%
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2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101843 5380 MEALS .00 40.94 102.5 .00 .00 .00 .0%
101844 5380 ALSGENTRVL 38.61 79.50 68.55 186.00 1,000.00 500.00 -50.0%
101845 5380 ALSGENTRVL 505.17 1,046.95 .00 .00 1,200.00 500.00 -58.3%
101847 5380 ALSGENTRVL .00 .00 1,200.00 .00 250.00 500.00 100.0%
101848 5380 ALSGENTRVL 627.31 140.00 59.43 .00 1,000.00 500.00 -50.0%

TOTAL MEALS AND TRAVEL

5390 AWARDS AND INDEMNITIES

101801 5390 AWARDS 2,411.17 477.06 345.09 .00 250.00 55.00 -78.0%
101804 5390 AWARDS .00 204.94 253.50 .00 200.00 .00 .0%
101806 5390 AWARDS .00 254.99 .00 .00 .00 .00 .0%
101807 5390 AWARDS .00 .00 53.50 .00 250.00 .00 .0%
101809 5390 AWARDS 154.51 .00 53.50 .00 .00 205.00 .0%
101810 5390 AWARDS 1,069.08 .00 .00 .00 .00 .00 .0%
101811 5390 AWARDS .00 .00 .00 250.00 .00 .00 .0%
101820 5390 AWARDS 361.95 5,538.73 2,145.50 .00 3,000.00 472.00 -84.3%
101821 5390 AWARDS 761.29 865.63 521.00 701.16 2,500.00 2,000.00 -20.0%
101830 5390 AWARDS .00 111.90 617.50 515.90 500.00 109.00 -78.2%
101841 5390 AWARDS .00 .00 .00 .00 300.00 .00 -100.0%
101844 5390 AWARDS 6,561.75 85.00 1,913.19 2,970.46 3,000.00 2,000.00 -33.3%
101845 5390 AWARDS .00 .00 53.50 .00 .00 205.00 .0%
101847 5390 AWARDS .00 .00 157.00 .00 200.00 .00 -100.0%

5400 SUBSCRIPTIONS AND MEMBERSHIP

101801 5400 SUBSCRIPT 125.00 16,517.54 3,688.62 2,306.91 5,000.00 5,500.00 10.0%
101802 5400 SUBSCRIPT 67,998.65 67,454.13 69,544.60 74,896.66 70,000.00 80,000.00 14.3%
101803 5400 SUBSCRIPT 2,135.01 226.58 419.51 323.89 300.00 350.00 16.7%
101804 5400 SUBSCRIPT 72.50 1,210.00 1,085.00 2,079.83 75.00 2,500.00 3233.3%
101806 5400 SUBSCRIPT 2,633.17 242 .95 836.67 495.00 920.00 27,000.00 2834.8%
101807 5400 SUBSCRIPT 1,023.83 28,884.95 5,019.48 459.00 5,000.00 3,000.00 -40.0%
101809 5400 SUBSCRIPT 151,179.21 170,651.61 162,123.05 245,409.18 277,100.00 237,500.00 -14.3%
101810 5400 SUBSCRIPT 11,562.03 429.07 175.00 225.00 500.00 500.00 .0%
101811 5400 SUBSCRIPT .00 .00 .00 1,200.00 5,000.00 1,200.00 -76.0%
101820 5400 SUBSCRIPT 22,791.72 51,810.03 69,280.96 78,418.96 40,000.00 70,000.00  75.0%
101821 5400 SUBSCRIPT 5,198.64 4,796.23 4,513.74 2,629.49 7,500.00 6,000.00 -20.0%
101830 5400 SUBSCRIPT 3,290.87 3,895.48 4,478.90 2,583.92 5,000.00 5,000.00 0%
101831 5400 SUBSCRIPT 7,020.00 .00 .00 .00 00 3,000.00 0%
101833 5400 SUBSCRIPT 5,053.20 4,985.85 6,524.01 7,563.99 7,000.00 8,000.00 14.3%
101841 5400 SUBSCRIPT 2,810.32 5,043.52 3,134.52 2,487.84 6,000.00 7,025.00 17.1%
101844 5400 SUBSCRIPT 11,249.14 13,539.67 14,040.50 15,024.80 17,000.00 17,000.00 0%
101845 5400 SUBSCRIPT 2,708.48 3,638.74 3,875.76 3,591.13 5,000.00 4,000.00 -20.0%
101846 5400 SUBSCRIPT 1,168.00 250.00 950.00 00 00 .00 0%
101847 5400 SUBSCRIPT 2,555.38 2,100.01 2,146.80 1,932.25 2,000.00 2,300.00 15.0%
101848 5400 SUBSCRIPT 1,700.02 2,100.00 1,737.50 1,859.37 2,500.00 2,500.00 0%

TOTAL SUBSCRIPTIONS AND MEMB
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City of Willmar % Mmunis

- er erp solution

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT

GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
5410 INSURANCES AND BONDS

101801 5410 INSURANCES 58,130.23 67,482.50 45,259.28 883.00 70,000.00 50,000.00 -28.6%
101803 5410 INSURANCES .00 10,492.70 4,036.00 .00 10,500.00 5,500.00 -47.6%
101807 5410 INSURANCES 8,975.00 9,973.00 10,534.00 .00 .00 .00 .0%
101809 5410 INSURANCES 868.00 1,012.00 6,627.00 .00 .00 .00 .0%
101820 5410 INSURANCES 72,086.00 88,862.00 137,630.00 .00 90,000.00 90,000.00 .0%
101821 5410 INSURANCES 5,922.00 6,444.00 6,880.17 1,618.83 7,500.00 8,000.00 6.7%
101830 5410 INSURANCES 28,836.67 33,517.00 35,264.00 .00 37,500.00 38,438.00 2.5%
101841 5410 INSURANCES .00 .00 1,063.00 .00 .00 .00 .0%
101843 5410 INSURANCES 4,038.00 4,723.00 4,949.00 .00 5,000.00 5,250.00 5.0%
101844 5410 INSURANCES 196.00 208.00 222.00 .00 500.00 1,500.00 200.0%
101845 5410 INSURANCES 14,473.00 23,237.00 24,312.00 .00 25,000.00 25,000.00 .0%
101847 5410 INSURANCES 2,095.00 2,442.00 2,565.00 100.00 3,000.00 3,000.00 .0%
101848 5410 INSURANCES 2,865.00 3,316.00 3,467.00 .00 5,000.00 5,000.00 . 0%

TOTAL INSURANCES AND BONDS

5420 RENTS

101802 5420 RENTS 761.80 .00 .00 .00 .00 .00 .0%
101803 5420 RENTS 2,663.87 11,013.69 800.05 795.60 .00 1,000.00 .0%
101805 5420 RENTS 435.00 .00 345.00 .00 .00 250.00 .0%
101809 5420 RENTS .00 .00 10,566.75 11,681.68 18,000.00 23,000.00 27.8%
101820 5420 RENTS 6,536.38 18,737.94 164,804.75 .00 7,000.00 .00 -100.0%
101821 5420 RENTS 1,975.76 730.29 687.02 490.25 750.00 800.00 6.7%
101830 5420 RENTS 14,948.81 17,129.08 21,868.49 2,753.42 4,000.00 5,000.00 25.0%
101841 5420 RENTS 120.00 10.00 .00 .00 .00 .00 .0%
101844 5420 RENTS 5,998.97 5,376.86 5,196.11 12,616.15 15,000.00 15,000.00 .0%
101845 5420 RENTS 213.30 1,252.62 3,388.91 49.08 2,000.00 1,500.00 -25.0%
101847 5420 RENTS 19.45 .00 .00 350.00 .00 500.00 . 0%
101848 5420 RENTS .00 48.97 .00 .00 500.00 500.00 . 0%

TOTAL RENTS

5450 LICENSES AND TAXES

101801 5450 LICTAXES 18,888.92 9,270.94 58.00 141.50 .00 100.00 . 0%
101803 5450 LICTAXES 300.25 151.00 251.00 27,134.82 300.00 28,000.00 9233.3%
101807 5450 LICTAXES 22,687.89 1,889.67 .00 .00 .00 150.00 .0%
101809 5450 LICTAXES 56,849.19 44,705.43 68,122.91 71,338.89 76,000.00 78,000.00 2.6%
101820 5450 LICTAXES 10,391.16 6,464.72 9,259.76 921.94 12,000.00 7,500.00 -37.5%
101821 5450 LICTAXES 354.75 221.00 291.00 553.00 400.00 400.00 .0%
101830 5450 LICTAXES 7,510.92 6,948.48 6,920.87 6,104.87 11,500.00 9,000.00 -21.7%
101831 5450 LICTAXES 88.38 2,084.00 .00 .00 .00 .00 .0%
101841 5450 LICTAXES 610.00 50.00 50.00 50.00 100.00 50.00 -50.0%
101843 5450 LICTAXES 268.00 268.00 268.00 268.00 268.00 268.00 .0%
101844 5450 LICTAXES 1,262.17 6,259.26 -355.00 .00 1,500.00 1,500.00 .0%
101845 5450 LICTAXES 3,846.24 4,024.81 4,535.65 5,152.75 3,000.00 5,500.00 83.3%
101846 5450 LICTAXES .00 425.00 .00 .00 .00 .00 . 0%
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City of Willmar munis
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2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE
101847 5450 LICTAXES 713.32 100.00 100.00 130.00 500.00 500.00 .0%
101848 5450 LICTAXES 1,889.32 1,850.00 971.00 201.00 1,200.00 1,500.00 25.0%

TOTAL LICENSES AND TAXES

5460 PROFESSTONAL SERVICES

101801 5460 PROFESSION 149,269.52 200,914.64 13,719.03 11,244.87 20,000.00 20,000.00 .0%
101802 5460 PROFESSION 42,172.03 51,653.77 16,546.50 2,100.00 15,000.00 5,000.00 -66.7%
101803 5460 PROFESSTON 5.161.43 62,537.35 50,319.66 26,740.75 35.,000.00 35,000.00 .0%
101805 5460 PROFESSION 1,393.75 1,061.45 42.00 .00 1,250.00 .00 .0%
101806 5460 PROFESSION 57,780.00 128,475.84 39,146.00 755.00 45,000.00 45,000.00 .0%
101807 5460 PROFESSTON 5.523.49 25,691.61 248,570.66 91,442.73 95.,000.00 95,000.00 .0%
101808 5460 PROFESSION 400,065 . 84 452,582.57 252,086.24 .00 .00 .00 .0%
101809 5460 PROFESSION -2,279.67 9,694.98 4,090.73 29,582.53 5,000.00 2,500.00 -50.0%
101810 5460 PROFESSTON 19,172.68 11,030.68 11,677.80 8,039.74 25,000.00 20,000.00 -20.0%
101811 5460 PROFESSION .00 2,756.04 1,000.00 500.00 .00 5,000.00 .0%
101820 5460 PROFESSION 35,008.95 26,253.89 46,166.81 50,147.18 38,000.00 40,000.00  5.3%
101821 5460 PROFESSTON 19,039.63 28,186.49 28,477.32 26,167.80 33,500.00 35.000.00  4.5%
101830 5460 PROFESSION .00 2,886.01 6,363.50 4,888.00 2,000.00 5,000.00 150.0%
101831 5460 PROFESSION 256,213.11 311,271.21 708,760.47 133,782.72 350,000.00 350,000.00 .0%
101833 5460 PROFESSTON .00 1,372.00 51,461.50 11,034.50 4,000.00 5,000.00  25.0%
101841 5460 PROFESSION 465.00 1,065.00 875.00 2,475.00 1,000.00 1,500.00  50.0%
101843 5460 PROFESSION 11,486.44 12,831.20 .00 .00 .00 .00 .0%
101844 5460 PROFESSTON 71.343.86 107,001.58 82,883.58 63,936.48 70,000.00 83,000.00 18.6%
101845 5460 PROFESSION 8,221.66 10,761.30 4,620.33 872.04 5,000.00 5,000.00 .0%
101847 5460 PROFESSION 1,797.00 2,799.43 2,199.00 2,409.10 3,000.00 5,000.00  66.7%
101848 5460 PROFESSTON 2,485.61 .00 322.00 .00 3,500.00 2,500.00 -28.6%
TOTAL PROFESSIONAL SERVICES 1,084,320.

5470 CIVIC PROMOTION

101802 5470 CIVICPROM 89,857.36 71,000.00 104,500.00 90,501.87 119,500.00 90,000.00 -24.7%
101811 5470 CIVICPROM .00 .00 .00 .00 10,000.00 5,000.00 -50.0%

TOTAL CIVIC PROMOTION

5480 REFUNDS AND REIMBURSEMENTS

101801 5480 REFRIMBSTS 109,626.52 78,860.72 117,496.88 8,485.32 75,000.00 15,000.00 -80.0%
101802 5480 REFRIMBSTS .00 168.25 .00 .00 .00 .00 .0%
101806 5480 REFRIMBSTS .00 6.50 15.66 .00 .00 .00 .0%
101807 5480 REFRIMBSTS .00 .00 887.54 308.33 .00 .00 .0%
101809 5480 REFRIMBSTS .00 13.01 .00 .00 .00 .00 .0%
101810 5480 REFRIMBSTS .00 6.51 .00 .00 .00 .00 .0%
101811 5480 REFRIMBSTS .00 .00 250.00 .00 .00 .00 .0%
101820 5480 REFRIMBSTS .00 125,333.81 1,913.09 888.82 .00 .00 .0%
101830 5480 REFRIMBSTS .00 300.00 1,134.50 .00 .00 .00 .0%
101844 5480 REFRIMBSTS 100.00 88.81 675.00 170.00 1,000.00 500.00 -50.0%
101847 5480 REFRIMBSTS .00 .00 262.50 1,155.00 .00 1,200.00 . 0%
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City of Willmar NS *5s% Munis

L4 . atyler erp solution

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED CHANGE

TOTAL REFUNDS AND REIMBURSEM

5490 OTHER CHARGES/SERVICES

101801 5490 OTHER 226,499.14 246,752.86 106,917.03 -414.29 .00 .00 .0%
101802 5490 OTHER 1,178.44 .00 1,384.67 891.86 1,000.00 1,000.00 .0%
101803 5490 OTHER 4,318.26 68.00 .00 447.96 .00 1,000.00 .0%
101804 5490 OTHER 120.00 876.22 1,424.90 360.08 .00 .00 .0%
101805 5490 OTHER .00 .00 242.78 .00 .00 .00 .0%
101806 5490 OTHER .00 2,281.52 779.11 .00 .00 .00 .0%
101807 5490 OTHER 1,078.80 27,917.69 22,067.96 11,462.46 .00 15,000.00 .0%
101808 5490 OTHER .00 6,647.50 .00 .00 .00 .00 .0%
101809 5490 OTHER 2,643.64 2,678.86 267.42 759.68 .00 .00 .0%
101810 5490 OTHER 94.00 .00 .00 225.00 1,000.00 500.00 -50.0%
101820 5490 OTHER 207,197.00 52,327.70 50,940.21 39,530.50 53,000.00 53,000.00 . 0%
101821 5490 OTHER .00 .00 100.00 .00 500.00 .00 .0%
101830 5490 OTHER 6,801.86 4,940.75 4,231.41 1,875.67 5,000.00 5,000.00 .0%
101831 5490 OTHER .00 90,621.71 .00 .00 1,000.00 .00 . 0%
101832 5490 OTHER 17,500.00 20,000.00 20,500.00 20,500.00 21,000.00 21,000.00 .0%
101833 5490 OTHER .00 482.97 21,166.76 .00 .00 .00 .0%
101841 5490 OTHER 179.00 .00 125.00 210.00 .00 .00 . 0%
101842 5490 OTHER 437,332.00 454,825.00 473,018.00 236,509.00 473,018.00 496,669.00 5.0%
101844 5490 OTHER 1,925.00 1,708.39 4,541.56 1,283.61 5,000.00 2,500.00 -50.0%
101845 5490 OTHER 212.50 242.42 75.95 42.11 1,000.00 500.00 -50.0%
101847 5490 OTHER 100.00 .00 2,920.40 9,620.00 500.00 12,000.00 2300.0%
101848 5490 OTHER 300.00 .00 .00 6.99 1,000.00 1,000.00 . 0%

TOTAL OTHER CHARGES/SERVICES

5500 SAFETY PROGRAM

101807 5500 SAFETY PRO .00 95.36 186.99 .00 .00 .00 .0%
101820 5500 SAFETY PRO .00 7,438.89 31,996.82 9,904.95 10,000.00 10,000.00 .0%
101821 5500 SAFETYPROG 8,666.30 10,604.49 9,802.77 10,994.76 11,000.00 12,000.00 9.1%
101830 5500 SAFETYPROG .00 1,321.67 510.24 1,105.83 .00 3,000.00 . 0%

TOTAL SAFETY PROGRAM

5520 CIVIL DEFENSE
101821 5520 CIVELDEF 5,894.00 6,504.89 3,653.57 200.00 7,500.00 8,000.00 6.7%

TOTAL CIVIL DEFENSE

5600 BUILDINGS AND STRUCTURES
101844 5600 BUILDINGS .00 .00 .00 54.99 .00 .00 . 0%

TOTAL BUILDINGS AND STRUCTUR
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=njm3I5Q8CVA8MOfSaRD16br1s2J2gyPhI6rEY6JgLNIWNb4R9ywho44joeNPRQl02J0DC%2BJrH02%2BZnzKoIM2R4hBogwAnQ8uGB0LpZgb4r0%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3SJt1B19R0dUCq7UUsJf5UBp%2FOKN9tUn1tNSVAO7mRCwC6awSZ%2BTPlCNmMNbWSs%2Blj35l%2BgqjK25W%2F1bWtdIJtQme%2BrR%2F1xYnPHyyUOqx1s%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=26Ny4NyIbBNYNpADVw%2BuvqpEr1lGw4Phbf0xajpygqYVgWnjv5OFUcl6GfoFzCRRTdx%2BcmuWqYemTQ4f1viLGxkrsTtBx8QUDveK8ywMnik%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cwTjxyzPuF%2FkgKapsig3%2FDRj6xqC2ydwtEaCMyb4jf6%2F38S%2Br4YTJzUmAgMaQkaQshUyhAoMmNBHLpLDelVoH2VVMDaaB4m%2BCEZCC92pMUs%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=95800eaT4udrDNA17quqWHZFFZK0yXWb1zS%2FR9LMD%2FxxVGwBjf%2Bd9O0m1zPg5qIoiDSHXETXb75FjUznxwCv8xALAbTP0qC9di0v6DmsBJo%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OtioloNYMpt7mw%2Bvck6Er25IQzSmQZ3yPiMVt4xyInXEA%2BnHQzGaNkLxH5%2FI5gx32vonty1N1sso4fukldXIP3hvO79CwJN5lquH8qNqGMY%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2B3nlDNJnll9YVl3oiQpVJ7R7WA2FbgHMP%2FBaYj5g2D3HJR4%2FDGtq02pgLymvQxoO9SMqTkXbq7M3YBX8nqX63N3T0RK0KSZdZFR%2FOA4ZFxU%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OlqFHI%2BsGP0UAMrsXzHf7QvT6Uuy7fFL7xhvmcAXyq5rRZ%2BObhIORdlvuQ1CzWWgxrYWOx3bpLMjUJV0l2Ht8LJlA%2FkejLRZb5EfgZa0m58%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jZB%2BVYh56nuX0KU3P%2Fdh21EYassbPPJr74aOMHd1D8WWBGW8RxbCg95ShC7ZTOIL8br8sDgrhy1ICwr%2BXN6foffa8UkGgPvJe%2BUG%2B%2FxXabA%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H%2FNDIgiYciAWr4Q5VQDSQbwSxJtE92SwO5R0VFIZ5Wk2YMJVeccU1%2BazQUvS7bAUeN8P4yT4t63Go1Yos0JR08DO9V4uj66z5MCHlWidVzs%3D
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City of Willmar

2022
GENERAL FUND ACTUALS

2023
ACTUALS

2024
ACTUALS

CURRENT YEAR
ACTUALS

MAYOR
PROPOSED

BUDGET CHANGE

5610 FURNITURE AND EQUIPMENT

101803 5610 FURNEQUIP .00 4,407.98 425.00 950.77 .00 1,000.00 .0%
101830 5610 FURNEQUIP .00 624.99 .00 .00 .00 .00 .0%
101844 5610 FURNEQUIP .00 .00 349.23 .00 .00 .00 .0%
101845 5610 FURNEQUIP .00 .00 950.63 276.98 .00 .00 .0%
101847 5610 FURNEQUIP .00 .00 1,349.99 .00 .00 .00 .0%
101848 5610 FURNEQUIP .00 .00 302.40 .00 .00 .00 . 0%

TOTAL FURNITURE AND EQUIPMEN

5620 MACHINERY AND AUTO

101820 5620 MACHINEAUT .00 2,426.94 .00 .00 .00 .00 . 0%
TOTAL MACHINERY AND AUTO

5810 INTEREST

101801 5810 INTEREST 1,342.12 .00 .00 3,715.40 .00 .00 .0%

101844 5810 INTEREST 622.13 724.75 .00 .00 .00 .00 . 0%
TOTAL INTEREST 1,96

5830 TAX ABATEMENTS

101807 5830 TAX ABATEM .00 13,050.00 47,569.82 26,666.27 .00 25,000.00 . 0%

TOTAL TAX ABATEMENTS

5910 MARKET VALUE ADJUSTMENT

101801 5910 MRKTVALU 451,881.75 28,546.56 5,831.79 245.03 .00 .00 . 0%
TOTAL MARKET VALUE ADJUSTMEN 451,88

5980 TRANSFER TO CAP IMPR

101803 5980 TRSTO CIP .00 1,889,600.00 350,000.00 485,416.00 485,416.00 1,100,000.00 126.6%

101830 5980 TRSTO CIP .00 479,395.00 .00 .00 .00 .00 . 0%

TOTAL TRANSFER TO CAP IMPR

5990 TRANSFER TO OTHER FUNDS
101807 5990 TRSTOFNDS 111,500.00 32,500.00 32,500.00 .00 .00 .00 .0%
101821 5990 TRSTOFNDS .00 14,881.17 .00 .00 .00 .00 . 0%

TOTAL TRANSFER TO OTHER FUND

5999 TRANSFER TO DEBT SERVICE
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A7yb%2BbsaljhfZok0AvUZyRzwUmppvszeJYTRXnRgeRlXy0l9kX9KJaUaAnibFVbVfmoV%2FILC5x%2FDyk6KyNjxUD5izMEwYRoQGeec4e8%2FthM%3D
https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=thoJkwE358VjMM1Kaw628yViA9i3i0CC07YO56za5xZgZABuGVrRVR5vgrTyuOYUXm3TVgocCP7MiSQHn9bKIr7bh7viQ%2FCUK%2B1z0jUzhSg%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=q%2FWNwqwJHixY9PCGZCGqtKlXFRxsbkvKCsJCbkolLbDQ71tcdNvwGB4JM1TG8MJ%2BgzxTeedQ01YyePWEBWKaXufzzWwxcG7JueqcUV6S50w%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cqOIwN6mGWFECTIG%2FDF3wRGAGstxkSPPSrKET3KSh1L%2BP3NFjfCtTaqHDlFE9z2LZdY%2BX6P%2B%2B5ywJUHVkP%2BpcyjBTtYE25LcwXIL1JFk1Bs%3D
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https://cityofwillmarmnmunisapp.tylerhost.net/5539prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wbp7xmpawAXSaAmfWI90iLre9dhnnbjAf0FTgKRkVuFmHoYo5Ni4dAeXUvMOG3LT6kr9mMn60F0lE3z6M2uek%2Bk1idVu%2BeQfwS9yGsN3ejs%3D

City of Willmar

2022 2023 2024 CURRENT YEAR 2025 MAYOR
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED
101803 5999 TRSDEBTSRV .00 196,384.75 201,368.00 .00 199,443.00 195,743.00
101821 5999 TRSDEBTSRV .00 .00 .00 .00 169,614.00 168,629.00
101830 5999 TRSDEBTSRV .00 .00 .00 .00 83,542.00 83,056.00

TOTAL TRANSFER TO DEBT SERVI 196, 384. 201, 368.

TOTAL GENERAL FUND 924,874:93 2,753,576.77 -987,441.44

TOTAL REVENUE -18,081,474.84 -20,068,685.22 -22,365,099.69 74 -22,104,698.00 -23,360,236.
TOTAL EXPENSE 19,006,349.77 22,822,261.99 21,377,658.25 13,018,339.05 22,104,698.00 23,360,236.00

%% Munis

o . atylererp solution

PCT
CHANGE

-1.9%
-.6%
-.6%

- 0%

GRAND TOTAL

xS

** END OF REPORT - Generated by Tom Odens

Page

21

Page 32 of 46
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City of Willmar

GENERAL FUND

710

10171010
10171010
10171010

TOTAL TAXES

TAXES

4000
4010
4060

CRTXVAL
DELTAX
FRANCHISE

-6,408,541.
-76,961.
-230,740.

2023
ACTUALS

-7,801,732.
-78.234.
-220,724.

2024

ACTUALS

-8,694,026.
-144,838.
-208,418.

CURRENT YEAR

ACTUALS

-5,008,618.
.26

-138,042

-406,152.
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.00
-100,000.
-850,000.

00

MAYOR

PROPOSED

-10,871,389.
-125,000.
-830,000.
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CHANGE

720

10172010
10172010
10172010
10172010
10172010
10172010
10172010

LICENSES AND PERMITS

4200
4210
4220
4230
4240
4260
4270

LICPERMITS
PLANPERMIT
ROWEXPERMI
LIQPRMTS

LIQVIOLATI
BLDGPERMIT
NONBUSPERM

TOTAL LICENSES AND PERMITS

-38,490.
-290,187.
-11,650.
-54,220.

-132,213.
~8.895.

-28,787.

-6,671.
-11,750.
-58,403.

-456,732.
-48,183.

-249,230.
-15.320.

-20,000.

-7,500.
-10,000.
-55,000.

-400,000.
~15.000.

-10,000.

-6,000.
-10,000.
-55,000.

-300,000.
34,000,

-50.
-20.

0%

-0%
-25.
126.

0%
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730

10173010
10173010
10173010
10173010
10173010
10173010
10173020
10173020
10173020
10173020
10173020
10173030

INTERGOVERMENTAL REVENUE

4300
4301
4310
4320
4340
4400
4310
4320
4330
4340
4360
4350

LGA
SWAHAID
FEDGRANT
STGRANT
CTYGRANT
ADMINSERV
FEDGRANT
STGRANT
POLICE DEP
CTYGRANT
SCHOOL LIA
KANDICTYMN

TOTAL INTERGOVERMENTAL REVEN

-5,131,711.
-14,001.

-398,329.
-21,290.

-450,225.

-225,895.
~4.279.

-5,255,956.

-1,425.
-406.,464.
-28.,280.

-489.
-142,639.
-327.590.

-116,336.
~4.279.

-6,117,775.

-2,981.
-470,935.
-14,381.

-1,958.
-73,558.
-417,691.
~1,904.

-4,279.

-3,065,089.
501

-196,050.30
-435,863.
-2,533.
-33,300.

-45,577.

-6,130,179.

-377,000.

-466,000.

-6,150,160.

-430,000.

-40,000.
-425.000.

14.

740

10174010
10174010
10174010
10174020
10174020
10174020
10174020
10174020
10174020
10174020
10174020

CHARGES

4400
4405
4415
4200
4400
4410
4415
4440
4445
4450
4460

SERVICES

ADMINSERV
ELECTFILIN
LANDRENT
LICPERMITS
ADMINSERV
FIRECONTR
LANDRENT
FALARMS
PRESNLCHRG
SALEMATRL
EQUIPMENT

-1,000.
-179.442.
5

-15,705.

-1,063.

-37,267.
21.620.

-78,983.

2,500.
-100,518.

-21,500.

-42,000.

-1,000.
-150.,000.

-100.
-25,000.
-1.500.

-100,000.

-110,000.
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2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
10174030 4420 NUISANCE .00 -1,242.95 1,193.49 .00 .00 .00 .0%
10174030 4425 PW SERV -6,044.64 -4,682.16 -1,459.97 1,271.32 .00 .00 .0%
10174030 4445 PRESNLCHRG -370.24 -765.36 -1,102.42 275.77 .00 .00 .0%
10174030 4450 SALEMATRL .00 -997.77 -1,131.69 162.00 .00 .00 .0%
10174030 4455 FUELOILSAL -6,189.58 -5,285.74 -5,983.33 -2,962.78 -75,000.00 -3,000.00 -96.0%
10174030 4460 EQUIPMENT -564.00 -695.30 -234.00 -194.00 .00 .00 .0%
10174050 4445 PRESNLCHRG -375.00 .00 .00 .00 .00 .00 .0%
10174050 4465 ADMISSION -72,646.42 -84,116.47 -52,881.65 -51,294.12 -75,000.00 -50,000.00 -33.3%
10174050 4470 FACLTYRENT -345,446.20 -259,329.72 -403,713.64 -240,803.80 -315,000.00 -350,000.00 11.1%
10174050 4475 VENDING -9,212.99 -8,991.65 -9,624.58 -4,079.72 -10,000.00 -10,000.00 .0%
10174050 4480 YTHPROGRAM -106,656.50 -170,977.42 -154,710.78 -149,568.71 -115,000.00 -145,000.00 26.1%
10174050 4485 CONCESSION -85,558.14 -95,181.00 -103,354.70 -67,226.16 -90,000.00 -95,000.00 5.6%
10174050 4490 ADV SALES -8,002.00 -9,002.00 -8,931.00 -4,001.00 -8,000.00 -8,000.00 .0%
10174050 4495 NONTAXGDS -2.00 -2.00 -1,307.60 -828.00 .00 -500.00 .0%
10174050 4500 ADULT PROG -52,427.60 -70,425.24 -80,610.74 -49,964.23 -50,000.00 -65,000.00 30.0%
10174050 4800 COMMGRANTS .00 -3,926.90 -500.00 -6,941.00 .00 .00 .0%
10174050 4840 CNTRI/DNTN -661.41 -1,244.00 -17,891.66 -787.87 -5,000.00 .00 -100.0%
10174050 4870 MISC .00 -1,439.33 -762.94 -407.60 .00 .00 .0%
10174080 4450 SALEMATRL -73,747.53 -8,971.04 .00 .00 .00 .00 .0%

TOTAL

CHARGES

SERVICES

750 FINES AND FORTFEITS
10175010 4400 ADMINSERV -2,084.06 -314.00 .00 .00 .00 .00 . 0%
10175020 4700 FINESFORFE -90,898.61 -98,536.21 -111,018.18 -60,496.99 -100,000.00 -100,000.00 . 0%

TOTAL FINES AND FORTFEITS

760 SPECIAL ASSESSMENTS
10176010 4100 URRSPASSMT -3,845.48 -1,520.81 -2,051.53 -1,465.72 .00 .00 . 0%
10176010 4110 DELSPASSMT .00 -137.70 -129.37 -131.05 .00 .00 . 0%

TOTAL SPECIAL ASSESSMENTS

770 MISCELLANEOUS
10177010 4800 COMMGRANTS -2,700.00 -1,100.00 .00 .00 .00 .00 . 0%
10177020 4870 MISC .00 .00 .00 -217.00 .00 .00 . 0%
10177080 4450 SALEMATRL .00 .00 -15,816.73 -5,677.00 .00 .00 . 0%
10177080 4800 COMMGRANTS .00 -133,957.33 -166,500.00 -189,000.00 -175,000.00 .00 . 0%
10177080 4810 INTREV -79,350.89 -140,563.50 -147,275.08 -57,825.16 -100,000.00 -100,000.00 . 0%
10177080 4811 INTRSTINC .00 .00 -219.00 .00 .00 .00 . 0%
10177080 4820 INSPASS -9,323.95 -53,396.82 -11,187.51 -6,100.01 -5,000.00 -10,000.00 100.0%
10177080 4830 SALE ASSET -3,000.00 .00 .00 -1,003,595.63 .00 .00 . 0%
10177080 4850 INSURREIMB -78,246.08 -328,812.03 -638,237.60 -4,323.13 -25,000.00 .00 . 0%
10177080 4860 REFND/REIM -15,553.14 -47,708.71 -131,927.05 -5,718.04 -20,000.00 .00 . 0%
10177080 4870 MISC -24,241.94 -23,481.38 -20,409.06 -8,252.96 .00 .00 . 0%
10177080 4880 MRKTVAL -38,177.60 -197,761.10 -64,156.95 -26,916.63 .00 .00 . 0%
10177080 4881 CAP GAINS -21,439.39 .00 .00 .00 .00 .00 . 0%
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2022 2023 2024 CURRENT YEAR 025 MAYOR
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS PROPOSED

TOTAL MISCELLANEOUS

780 OTHER FINANCE SOURCES
10178010 4990 TRANSIN -2,999,796.04 -3,099,484.74 -3,167,118.85 -1,291,753.16 -2,876,308.00 -2,896,308.00 7%

TOTAL OTHER FINANCE SOURCES

801 ADMINISTRATION

101801 5000 SAL-REG EM 335,864.25 414,782.20 362,799.29 219,840.28 369,147.00 389,802.00 5.6%
101801 5010 OT-REG EMP 83.91 91.73 117.25 .00 250.00 250.00 .0%
101801 5030 EMPLR-PEN 43,190.55 61,468.37 53,230.01 32,596.72 61,320.00 60,637.00 -1.1%
101801 5040 EMPLR-INSU 107,269.20 78,525.10 63,622.80 31,851.01 69,638.00 56,105.00 -19.4%
101801 5060 RETIREDEMP .00 4,287.76 -2.74 .00 .00 .00 .0%
101801 5070 INSPASS 73,406.94 51,643.61 59,137.36 24,597.34 55,000.00 40,000.00 -27.3%
101801 5075 INSPASS 54,720.85 .00 6,821.75 6,196.01 10,000.00 10,000.00 .0%
101801 5230 ADVERTISE 1,322.65 4,618.15 3,301.54 250.00 1,500.00 1,500.00 .0%
101801 5270 POSTAGE 80.66 142.47 139.40 284.55 150.00 .00 -100.0%
101801 5280 INSDEDCT 82,575.53 42,744.51 75,996.05 924.80 9,100.00 100,000.00 998.9%
101801 5320 MTCEOTHIMP .00 .00 14,059.00 .00 .00 .00 .0%
101801 5330 PRINTPUB 73.24 984.54 842.32 610.00 150.00 1,000.00 566.7%
101801 5340 CHRGCARD 18,458.62 19,503.74 22,057.67 17,719.31 20,000.00 25,000.00 25.0%
101801 5350 UTILITIES .00 .00 .00 2,581.52 .00 .00 .0%
101801 5370 CONFTRVL 6,907.34 9,283.45 11,444.25 7,721.14 12,500.00 13,500.00 8.0%
101801 5380 ALSGENTRVL 1,744.38 3,114.36 1,288.83 896.98 1,500.00 2,000.00 33.3%
101801 5390 AWARDS 2,411.17 477.06 345.09 .00 250.00 55.00 -78.0%
101801 5400 SUBSCRIPT 125.00 16,517.54 3,688.62 2,306.91 5,000.00 5,500.00 10.0%
101801 5410 INSURANCES 58,130.23 67,482.50 45,259.28 883.00 70,000.00 50,000.00 -28.6%
101801 5450 LICTAXES 18,888.92 9,270.94 58.00 141.50 .00 100.00 .0%
101801 5460 PROFESSION 149,269.52 200,914.64 13,719.03 11,244.87 20,000.00 20,000.00 .0%
101801 5480 REFRIMBSTS 109,626.52 78,860.72 117,496.88 8,485.32 75,000.00 15,000.00 -80.0%
101801 5490 OTHER 226,499.14 246,752.86 106,917.03 -414.29 .00 .00 .0%
101801 5810 INTEREST 1,342.12 .00 .00 3,715.40 .00 .00 .0%
101801 5910 MRKTVALU 451,881.75 28,546.56 5,831.79 245.03 .00 .00 . 0%

TOTAL ADMINISTRATION

802 MAYOR AND COUNCIL
101802 5020 TEMPEMP 72,350.04 119,805.04 119,405.04 69,305.67 120,000.00 120,000.00 .0%
101802 5030 EMPLR-PEN 5,892.77 9,931.35 9,738.69 5,996.24 9,800.00 10,000.00 2.0%
101802 5040 EMPLR-INSU 75.00 76.28 69.00 48.30 100.00 100.00 .0%
101802 5270 POSTAGE 115.45 39.06 259.17 37.22 250.00 .00 -100.0%
101802 5275 LEGAL .00 .00 99,560.21 45,054.24 50,000.00 65,000.00 30.0%
101802 5330 PRINTPUB 4,736.38 2,156.19 12,101.75 8,275.34 17,000.00 17,000.00 .0%
101802 5370 CONFTRVL 7,302.01 13,105.50 5,449.38 6,759.83 10,000.00 10,000.00 .0%
101802 5380 ALSGENTRVL 1,222.17 1,157.83 422.76 2,150.42 1,500.00 1,000.00 -33.3%
101802 5400 SUBSCRIPT 67,998.65 67,454.13 69,544.60 74,896.66 70,000.00 80,000.00 14.3%
101802 5420 RENTS 761.80 .00 .00 .00 .00 .00 .0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101802 5460 PROFESSION 42,172.03 51,653.77 16,546.50 2,100.00 15,000.00 5,000.00 -66.7%
101802 5470 CIVICPROM 89,857.36 71,000.00 104,500.00 90,501.87 119,500.00 90,000.00 -24.7%
101802 5480 REFRIMBSTS .00 168.25 .00 .00 .00 .00 .0%
101802 5490 OTHER 1,178.44 .00 1,384.67 891.86 1,000.00 1,000.00 .0%

TOTAL MAYOR AND COUNCIL

803 CITY HALL BUILDING

101803 5000 SAL-REG EM 59,067.40 46,129.90 48,464.49 26,082.86 50,703.00 55,930.00 10.3%
101803 5010 OT-REG EMP 320.07 408.33 288.73 10.92 250.00 250.00 .0%
101803 5020 TEMPEMP .00 2,784.88 .00 .00 .00 .00 .0%
101803 5030 EMPLR-PEN 8,986.76 7,205.15 7,279.69 3,895.34 8,459.00 8,736.00 3.3%
101803 5040 EMPLR-INSU 30,816.88 20,239.77 12,590.23 7,254.49 13,735.00 13,572.00 -1.2%
101803 5200 GENSUPP 10,026.13 6,193.99 5,438.69 2,556.59 9,000.00 7,000.00 -22.2%
101803 5210 OFFICE SUP 15,314.53 13,742.00 8,690.40 6,060.84 30,500.00 12,000.00 -60.7%
101803 5220 SMALL TOOL 375.83 1,725.35 585.68 1,915.81 1,500.00 2,000.00 33.3%
101803 5260 MTRFUEL 219.18 262.26 273.94 35.13 750.00 500.00 -33.3%
101803 5270 POSTAGE 905.00 1,052.81 900.00 645.00 1,000.00 5,000.00 400.0%
101803 5280 INSDEDCT 9,923.00 .00 -14,335.00 .00 .00 .00 .0%
101803 5290 COMM .00 605.55 .00 .00 .00 .00 .0%
101803 5300 MAINTEQUIP 13,549.99 3,344.30 2,192.32 1,275.37 1,000.00 2,500.00 150.0%
101803 5310 MTCESTRUCT 19,081.12 20,241.70 19,099.34 7,300.30 20,000.00 20,000.00 .0%
101803 5320 MAINTSTRUC .00 173.25 74.25 .00 .00 .00 .0%
101803 5350 UTILITIES 34,267.39 39,814.80 35,083.51 21,657.21 40,000.00 40,000.00 .0%
101803 5360 WASTEREM 3,034.94 3,999.31 2,479.06 1,464.77 3,250.00 3,250.00 .0%
101803 5370 CONFTRVL 141.04 40.94 .00 .00 500.00 .00 -100.0%
101803 5380 ALSGENTRVL 303.02 97.98 102.50 .00 250.00 .00 -100.0%
101803 5400 SUBSCRIPT 2,135.01 226.58 419.51 323.89 300.00 350.00 16.7%
101803 5410 INSURANCES .00 10,492.70 4,036.00 .00 10,500.00 5,500.00 -47.6%
101803 5420 RENTS 2,663.87 11,013.69 800.05 795.60 .00 1,000.00 .0%
101803 5450 LICTAXES 300.25 151.00 251.00 27,134.82 300.00 28,000.00 9233.3%
101803 5460 PROFESSION 5,161.43 62,537.35 50,319.66 26,740.75 35,000.00 35,000.00 .0%
101803 5490 OTHER 4,318.26 68.00 .00 447.96 .00 1,000.00 .0%
101803 5610 FURNEQUIP .00 4,407.98 425.00 950.77 .00 1,000.00 .0%
101803 5980 TRSTO CIP .00 1,889,600.00 350,000.00 485,416.00 485,416.00 1,100,000.00 126.6%
101803 5999 TRSDEBTSRV .00 196,384.75 201,368.00 .00 199,443.00 195,743.00 -1.9%

TOTAL CITY HALL BUILDING

804 CITY CLERK

101804 5000 SAL-REG EM 125,961.96 168,944.94 125,170.53 84,947.23 138,683.00 148,203.00 6.9%
101804 5010 OT-REG EMP 7,786.36 6,783.71 3,405.49 1,405.70 8,000.00 5,000.00 -37.5%
101804 5020 TEMPEMP 15,081.00 8,744.00 9,357.80 6,581.75 10,000.00 10,000.00 .0%
101804 5030 EMPLR-PEN 21,406.33 24,729.57 17,600.80 13,532.04 27,315.00 26,689.00 -2.3%
101804 5040 EMPLR-INSU 50,353.49 50,021.45 41,653.95 34,280.01 54,520.00 59,913.00 9.9%
101804 5270 POSTAGE 1,287.91 1,135.42 1,136.29 1,092.03 1,750.00 .00 -100.0%
101804 5330 PRINTPUB 539.92 1,036.26 14,122.69 362.23 1,500.00 1,000.00 -33.3%
101804 5370 CONFTRVL 1,931.03 2,220.17 907.96 1,908.10 2,000.00 2,000.00 .0%
101804 5380 ALSGENTRVL 16.00 .00 915.89 455.84 250.00 500.00 100.0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101804 5390 AWARDS .00 204.94 253.50 .00 200.00 .00 .0%
101804 5400 SUBSCRIPT 72.50 1,210.00 1,085.00 2,079.83 75.00 2,500.00 3233.3%
101804 5490 OTHER 120.00 876.22 1,424.90 360.08 .00 .00 .0%

TOTAL CITY CLERK

805 ELECTIONS

101805 5000 SAL-REG EM 13,704.20 631.19 21,718.07 .00 .00 .00 .0%
101805 5010 OT-REG EMP 254.52 .00 90.87 .00 .00 .00 .0%
101805 5020 TEMPEMP 48,790.92 .00 89,441.00 .00 15,000.00 60,000.00 300.0%
101805 5030 EMPLR-PEN 2,064.45 92.16 3,692.28 .00 .00 4,590.00 .0%
101805 5040 EMPLR-INSU 5,439.05 562.22 8,964.85 119.24 .00 275.00 .0%
101805 5200 GENSUPP 2,027.30 .00 123.76 .00 .00 500.00 .0%
101805 5210 OFFICE SUP 270.30 .00 .00 .00 .00 .00 .0%
101805 5270 POSTAGE 529.58 13.20 1,340.41 .00 .00 1,000.00 .0%
101805 5300 MAINTEQUIP 14,110.96 5,045.00 9,745.00 5,045.00 7,000.00 12,000.00 71.4%
101805 5330 PRINTPUB 426.92 140.00 1,650.73 .00 150.00 700.00 366.7%
101805 5370 CONFTRVL 199.80 .00 9.38 .00 .00 .00 .0%
101805 5380 ALSGENTRVL .00 .00 .00 .00 .00 250.00 .0%
101805 5420 RENTS 435.00 .00 345.00 .00 .00 250.00 .0%
101805 5460 PROFESSION 1,393.75 1,061.45 42.00 .00 1,250.00 .00 .0%
101805 5490 OTHER .00 .00 242.78 .00 .00 .00 . 0%

TOTAL ELECTIONS

806 FINANCE

101806 5000 SAL-REG EM 280,645.20 353,929.22 319,225.65 221,194.28 350,393.00 383,428.00 9.4%
101806 5010 OT-REG EMP 514.54 102.56 1,543.67 9.64 3,000.00 2,000.00 -33.3%
101806 5030 EMPLR-PEN 42,384.41 47,758.62 47,833.85 32,745.09 58,664.00 59,907.00 2.1%
101806 5040 EMPLR-INSU 102,329.25 83,865.28 83,559.36 58,790.61 93,015.00 102,579.00 10.3%
101806 5270 POSTAGE 3,125.03 3,358.56 3,043.49 2,294.09 3,000.00 .00 -100.0%
101806 5340 CHRGCARD .00 1,708.21 .00 .00 .00 .00 .0%
101806 5370 CONFTRVL .00 912.22 2,194.86 2,902.83 4,500.00 4,500.00 . 0%
101806 5390 AWARDS .00 254.99 .00 .00 .00 .00 .0%
101806 5400 SUBSCRIPT 2,633.17 242.95 836.67 495.00 920.00 27,000.00 2834.8%
101806 5460 PROFESSION 57,780.00 128,475.84 39,146.00 755.00 45,000.00 45,000.00 .0%
101806 5480 REFRIMBSTS .00 6.50 15.66 .00 .00 .00 .0%
101806 5490 OTHER .00 2,281.52 779.11 .00 .00 .00 . 0%

TOTAL FINANCE

807 PLANNING & DEVELOPMENT

101807 5000 SAL-REG EM 433,036.52 480,027.35 535,209.69 318,763.74 573,809.00 599,472.00 4.5%
101807 5010 OT-REG EMP 4,333.56 1,831.20 1,208.52 1,311.34 6,000.00 2,000.00 -66.7%
101807 5020 TEMPEMP 5,340.00 2,899.59 .00 .00 15,000.00 15,000.00 . 0%
101807 5030 EMPLR-PEN 64,630.34 69,011.48 79,927.18 47,128.84 99,111.00 96,134.00 -3.0%
101807 5040 EMPLR-INSU 130,235.57 133,871.38 134,285.57 71,339.60 143,614.00 157,558.00 9.7%
101807 5080 EMEEAPRARE .00 .00 .00 212.49 .00 .00 . 0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101807 5200 GENSUPP .0 147.00 330.14 741.77 700.00 1,200.00 71.4%
101807 5220 SMALL TOOL 166.48 636.95 39.76 .00 500.00 .00 .0%
101807 5230 ADVERTISE 31,099.31 2,575.68 346.04 178.42 2,000.00 2,000.00 .0%
101807 5260 MTRFUEL 4,139.00 3,913.54 2,984.84 1,686.58 2,000.00 3,000.00 50.0%
101807 5270 POSTAGE 1,736.93 3,601.04 1,483.37 808.98 1,000.00 1,000.00 .0%
101807 5275 LEGAL .00 .00 34,170.90 9,256.25 80,000.00 45,000.00 -43.8%
101807 5300 MAINTEQUIP 2,014.47 230.66 909.55 21.37 1,500.00 1,500.00 .0%
101807 5330 PRINTPUB 2,035.66 2,578.24 2,233.56 954.74 2,500.00 2,500.00 .0%
101807 5370 CONFTRVL 10,589.62 13,453.66 6,480.38 3,269.66 15,000.00 10,000.00 -33.3%
101807 5380 ALSGENTRVL 416.62 667.28 791.58 1,357.47 1,200.00 1,200.00 .0%
101807 5390 AWARDS .00 .00 53.50 .00 250.00 .00 .0%
101807 5400 SUBSCRIPT 1,023.83 28,884.95 5,019.48 459.00 5,000.00 3,000.00 -40.0%
101807 5410 INSURANCES 8,975.00 9,973.00 10,534.00 .00 .00 .00 .0%
101807 5450 LICTAXES 22,687.89 1,889.67 .00 .00 .00 150.00 .0%
101807 5460 PROFESSION 5,523.49 25,691.61 248,570.66 91,442.73 95,000.00 95,000.00 .0%
101807 5480 REFRIMBSTS .00 .00 887.54 308.33 .00 .00 .0%
101807 5490 OTHER 1,078.80 27,917.69 22,067.96 11,462.46 .00 15,000.00 .0%
101807 5500 SAFETY PRO .00 95.36 186.99 .00 .00 .00 .0%
101807 5830 TAX ABATEM .00 13,050.00 47,569.82 26,666.27 .00 25,000.00 .0%
101807 5990 TRSTOFNDS 111,500.00 32,500.00 32,500.00 .00 .00 .00 .0%

TOTAL PLANNING & DEVELOPMENT

808 LEGAL
101808 5460 PROFESSION 400,065.84 452,582.57 252,086.24 .00 .00 .00 .0%
101808 5490 OTHER .00 6,647.50 .00 .00 .00 .00 . 0%

TOTAL LEGAL

809 INFORMATION TECH

101809 5000 SAL-REG EM 187,224.55 212,370.55 225,901.01 144,920.72 234,841.00 248,404.00 5.8%
101809 5010 OT-REG EMP 158.52 525.89 393.37 291.98 2,000.00 1,000.00 -50.0%
101809 5030 EMPLR-PEN 28,010.40 31,975.34 33,424.51 21,327.89 39,440.00 38,843.00 -1.5%
101809 5040 EMPLR-INSU 49,907.50 62,177.05 62,287.05 41,365.86 65,677.00 72,041.00 9.7%
101809 5200 GENSUPP 2,124.82 2,697.58 1,000.00 5,000.00 5,000.00 500.00 -90.0%
101809 5220 SMALL TOOL 45,081.07 74,996.68 74,988.85 73,149.14 75,000.00 66,000.00 -12.0%
101809 5270 POSTAGE 3.75 209.23 108.02 57.74 100.00 100.00 .0%
101809 5290 COMM 89,455.80 82,467.75 130,600.18 84,888.32 136,000.00 134,500.00 -1.1%
101809 5300 MAINTEQUIP 31,370.68 38,832.78 23,073.99 15,029.61 15,000.00 9,000.00 -40.0%
101809 5310 MAINTSTRUC 2,718.22 6,244.33 8,005.96 8,285.30 16,000.00 42,500.00 165.6%
101809 5370 CONFTRVL 5,511.50 4,023.26 4,253.50 1,691.12 6,000.00 3,500.00 -41.7%
101809 5380 ALSGENTRVL 84.72 .00 .00 .00 .00 .00 .0%
101809 5390 AWARDS 154.51 .00 53.50 .00 .00 205.00 .0%
101809 5400 SUBSCRIPT 151,179.21 170,651.61 162,123.05 245,409.18 277,100.00 237,500.00 -14.3%
101809 5410 INSURANCES 868.00 1,012.00 6,627.00 .00 .00 .00 .0%
101809 5420 RENTS .00 .00 10,566.75 11,681.68 18,000.00 23,000.00 27.8%
101809 5450 LICTAXES 56,849.19 44,705.43 68,122.91 71,338.89 76,000.00 78,000.00 2.6%
101809 5460 PROFESSION -2,279.67 9,694.98 4,090.73 29,582.53 5,000.00 2,500.00 -50.0%
101809 5480 REFRIMBSTS .00 13.01 .00 .00 .00 .00 . 0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101809 5490 OTHER 2,643.64 2,678.86 267 .42 759.68 .00 .00 .0%

TOTAL INFORMATION TECH

810 HUMAN RESOURCES

101810 5000 SAL-REG EM 99,768.08 120,040.07 121,459.10 65,448.14 119,614.00 118,233.00 -1.2%
101810 5020 TEMPEMP 20,647.81 14,795.84 34,061.61 17,653.60 37,000.00 25,000.00 -32.4%
101810 5030 EMPLR-PEN 17,703.35 21,579.12 22,447.93 11,222.89 24,858.00 22,167.00 -10.8%
101810 5040 EMPLR-INSU 12,717.76 12,369.97 24,549.30 15,014.56 27,747.00 30,503.00 9.9%
101810 5210 OFFICE SUP 64.70 819.51 .00 136.00 .00 150.00 .0%
101810 5270 POSTAGE 40.98 39.58 141.91 114.77 150.00 .00 -100.0%
101810 5300 MAINTEQUIP 2,686.25 .00 .00 .00 .00 .00 . 0%
101810 5330 PRINTPUB 9.41 .00 .00 35.44 .00 .00 .0%
101810 5370 CONFTRVL 20.00 1,621.00 1,065.05 405.00 2,500.00 2,500.00 .0%
101810 5380 ALSGENTRVL 112.07 100.45 128.64 488.15 1,000.00 1,000.00 .0%
101810 5390 AWARDS 1,069.08 .00 .00 .00 .00 .00 .0%
101810 5400 SUBSCRIPT 11,562.03 429.07 175.00 225.00 500.00 500.00 .0%
101810 5460 PROFESSION 19,172.68 11,030.68 11,677.80 8,039.74 25,000.00 20,000.00 -20.0%
101810 5480 REFRIMBSTS .00 6.51 .00 .00 .00 .00 .0%
101810 5490 OTHER 94.00 .00 .00 225.00 1,000.00 500.00 -50.0%

TOTAL HUMAN RESOURCES

811 CULTURAL DIVERSITY

101811 5000 SAL-REG EM .00 .00 127,812.64 78,405.92 126,922.00 132,004.00 4.0%
101811 5030 EMPLR-PEN .00 .00 19,078.73 11,652.66 21,069.00 20,520.00 -2.6%
101811 5040 EMPLR-INSU .00 .00 27,097.29 17,495.09 27,663.00 30,523.00 10.3%
101811 5200 GENSUPP .00 .00 957.92 10,646.59 1,000.00 .00 .0%
101811 5370 CONFTRVL .00 1,100.51 1,386.68 1,320.63 3,000.00 1,500.00 -50.0%
101811 5380 ALSGENTRVL .00 .00 .00 1,600.00 1,000.00 1,000.00 .0%
101811 5390 AWARDS .00 .00 .00 250.00 .00 .00 .0%
101811 5400 SUBSCRIPT .00 .00 .00 1,200.00 5,000.00 1,200.00 -76.0%
101811 5460 PROFESSION .00 2,756.04 1,000.00 500.00 .00 5,000.00 .0%
101811 5470 CIVICPROM .00 .00 .00 .00 10,000.00 5,000.00 -50.0%
101811 5480 REFRIMBSTS .00 .00 250.00 .00 .00 .00 . 0%

TOTAL CULTURAL DIVERSITY

820 POLICE DEPARTMENT

101820 5000 SAL-REG EM 3,107,390.79  3,364,182.65 3,456,094.11 2,030,517.40 3,639,912.00 3,747,186.00 2.9%
101820 5010 OT-REG EMP 230,382.85 194,559.53 225,205.13 110,649.09 222,000.00 228,600.00 3.0%
101820 5020 TEMPEMP 124,880.42 37,181.87 160,461.07 65,213.75 139,000.00 115,000.00 -17.3%
101820 5030 EMPLR-PEN 621,972.09 636,780.30 664,163.55 403,448.22 763,636.00 788,747.00 3.3%
101820 5040 EMPLR-INSU 1,181,430.07 1,074,380.92 1,084,001.01 698,950.72  1,246,205.00 1,302,792.00 4.5%
101820 5200 GENSUPP 30,582.56 30,458.56 70,716.79 16,736.46 24,000.00 24,000.00 . 0%
101820 5210 OFFICE SUP 5,039.70 3,221.34 1,590.85 571.34 5,000.00 4,000.00 -20.0%
101820 5220 SMALL TOOL 48,866.59 89,671.19 53,850.66 26,740.28 61,000.00 51,000.00 -16.4%
101820 5230 ADVERTISE 1,110.00 2,375.88 675.00 445.51 1,000.00 1,000.00 . 0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101820 5260 MTRFUEL 105,699.46 89,872.33 80,410.31 46,540.53 95,000.00 95,000.00 .0%
101820 5270 POSTAGE 2,236.41 1,475.29 2,921.60 607.03 2,200.00 2,000.00 -9.1%
101820 5275 LEGAL .00 217.00 20,676.12 151,110.39 250,000.00 350,000.00 40.0%
101820 5290 COMM 489.70 621.16 632.35 109.09 5,000.00 5,000.00 .0%
101820 5300 MAINTEQUIP 45,136.47 57,925.01 104,362.23 33,578.11 50,000.00 50,000.00 .0%
101820 5310 MAINTSTRUC 294 ,687.79 163,383.95 .00 236,708.31 171,200.00 170,000.00 -.7%
101820 5320 MAINTOTHIM .00 .00 11,975.04 .00 .00 .00 .0%
101820 5330 PRINTPUB .00 .00 320.00 1,497.00 1,000.00 1,000.00 .0%
101820 5360 WASTEREM 362.10 280.00 786.00 51.45 4,500.00 2,500.00 -44.4%
101820 5370 CONFTRVL 52,127.27 52,867.97 30,025.22 24,611.72 42,000.00 42,000.00 .0%
101820 5380 ALSGENTRVL 22,531.92 23,534.43 9,385.70 3,779.39 28,000.00 15,000.00 -46.4%
101820 5390 AWARDS 361.95 5,538.73 2,145.50 .00 3,000.00 472.00 -84.3%
101820 5400 SUBSCRIPT 22,791.72 51,810.03 69,280.96 78,418.96 40,000.00 70,000.00 75.0%
101820 5410 INSURANCES 72,086.00 88,862.00 137,630.00 .00 90,000.00 90,000.00 .0%
101820 5420 RENTS 6,536.38 18,737.94 164,804.75 .00 7,000.00 .00 -100.0%
101820 5450 LICTAXES 10,391.16 6,464.72 9,259.76 921.94 12,000.00 7,500.00 -37.5%
101820 5460 PROFESSION 35,008.95 26,253.89 46,166.81 50,147.18 38,000.00 40,000.00 5.3%
101820 5480 REFRIMBSTS .00 125,333.81 1,913.09 888.82 .00 .00 .0%
101820 5490 OTHER 207,197.00 52,327.70 50,940.21 39,530.50 53,000.00 53,000.00 .0%
101820 5500 SAFETY PRO .00 7,438.89 31,996.82 9,904.95 10,000.00 10,000.00 .0%
101820 5620 MACHINEAUT .00 2,426.94 .00 .00 .00 .00 .0%

TOTAL POLICE DEPARTMENT

821 FIRE DEPARTMENT
101821 5000 SAL-REG EM 297,430.28 315,965.58 339,266.88 218,321.24 357,269.00 378,271.00 5.9%
101821 5010 OT-REG EMP 9.89 1,214.29 372.54 547.10 1,000.00 1,000.00 . 0%
101821 5020 TEMPEMP 180,981.87 254,508.40 260,678.36 140,806.50 265,000.00 278,250.00 5.0%
101821 5030 EMPLR-PEN 52,515.94 56,240.72 59,994.17 36,154.23 65,638.00 69,281.00 5.6%
101821 5040 EMPLR-INSU 293,820.01 302,883.77 157,368.91 100,156.58 163,463.00 162,700.00 -.5%
101821 5080 EMEEAPRARE .00 634.21 30,306.52 7,507.60 40,000.00 37,000.00 -7.5%
101821 5200 GENSUPP 4,507.99 3,886.89 6,619.36 4,229.82 7,000.00 7,000.00 . 0%
101821 5210 OFFICE SUP 728.60 1,496.44 723.37 542.00 750.00 750.00 . 0%
101821 5220 SMALL TOOL 22,383.29 19,709.39 16,504.98 20,060.04 28,000.00 28,000.00 . 0%
101821 5230 ADVERTISE .00 .00 .00 .00 500.00 .00 -100.0%
101821 5260 MTRFUEL 15,134.18 11,278.76 8,345.69 4,709.91 12,000.00 10,000.00 -16.7%
101821 5270 POSTAGE 241.05 133.20 167.45 231.84 250.00 400.00 60.0%
101821 5290 COMM 230.50 535.14 508.60 .00 800.00 .00 -100.0%
101821 5300 MAINTEQUIP 23,132.76 9,897.68 18,667.79 28,148.33 23,000.00 27,500.00 19.6%
101821 5310 MAINTSTRUC 12,802.40 8,315.88 18,900.13 12,468.04 27,000.00 27,000.00 . 0%
101821 5320 MAINTOTHIM .00 1,098.78 286.00 657.45 1,550.00 1,500.00 -3.2%
101821 5330 PRINTPUB 95.10 154.20 139.00 .00 400.00 .00 -100.0%
101821 5350 UTILITIES 17,479.07 17,774.10 15,376.87 10,527.01 21,000.00 21,000.00 . 0%
101821 5360 WASTEREM 687.73 532.28 805.00 421.60 1,500.00 1,000.00 -33.3%
101821 5370 CONFTRVL 22,508.59 41,285.50 28,569.43 17,623.78 40,000.00 37,500.00 -6.3%
101821 5380 ALSGENTRVL 28,374.81 30,293.99 659.73 142.83 1,000.00 500.00 -50.0%
101821 5390 AWARDS 761.29 865.63 521.00 701.16 2,500.00 2,000.00 -20.0%
101821 5400 SUBSCRIPT 5,198.64 4,796.23 4,513.74 2,629.49 7,500.00 6,000.00 -20.0%
101821 5410 INSURANCES 5,922.00 6,444.00 6,880.17 1,618.83 7,500.00 8,000.00 6.7%
101821 5420 RENTS 1,975.76 730.29 687.02 490.25 750.00 800.00 6.7%
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GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101821 5450 LICTAXES 354.75 221.00 291.00 553.00 400.00 400.00 .0%
101821 5460 PROFESSION 19,039.63 28,186.49 28,477.32 26,167.80 33,500.00 35,000.00 4.5%
101821 5490 OTHER .00 .00 100.00 .00 500.00 .00 .0%
101821 5500 SAFETYPROG 8,666.30 10,604.49 9,802.77 10,994.76 11,000.00 12,000.00 9.1%
101821 5520 CIVELDEF 5,894.00 6,504.89 3,653.57 200.00 7,500.00 8,000.00 6.7%
101821 5990 TRSTOFNDS .00 14,881.17 .00 .00 .00 .00 .0%
101821 5999 TRSDEBTSRV .00 .00 .00 .00 169,614.00 168,629.00 -.6%

TOTAL FIRE DEPARTMENT

EEL) PUBLIC WORKS

101830 5000 SAL-REG EM 1,426,178.89 1,638,956.12 1,768,955.65 1,202,810.88 1,799,021.00 1,869,458.00 3.9%
101830 5010 OT-REG EMP 43,310.79 12,227.71 8,766.97 13,343.83 65,000.00 45,000.00 -30.8%
101830 5020 TEMPEMP 68,152.88 55,895.75 69,517.83 33,420.76 68,250.00 68,250.00 .0%
101830 5030 EMPLR-PEN 224,685.27 240,940.51 268,582.49 169,879.22 319,668.00 305,389.00 -4.5%
101830 5040 EMPLR-INSU 668,090.89 615,025.50 657,504.47 408,316.68 684,047.00 721,316.00 5.4%
101830 5080 EMEEAPRARE .00 .00 .00 2,285.80 .00 11,000.00 .0%
101830 5200 GENSUPP 148,113.57 173,083.88 170,840.93 95,574.42 130,000.00 133,250.00 2.5%
101830 5210 OFFICE SUP -1.26 276.88 809.59 370.67 .00 .00 .0%
101830 5220 SMALL TOOL 26,610.11 16,834.41 14,767.33 23,120.52 25,000.00 25,000.00 .0%
101830 5230 ADVERTISE 1,029.82 6,238.41 1,090.54 306.17 2,000.00 2,000.00 .0%
101830 5260 MTRFUEL 180,662.99 152,559.59 101,659.62 58,060.92 180,000.00 170,000.00  -5.6%
101830 5270 POSTAGE 951.40 532.67 603.99 951.11 1,000.00 1,000.00 .0%
101830 5290 COMM .00 1,100.00 .00 .00 .00 .00 . 0%
101830 5300 MAINTEQUIP 121,946.70 149,271.21 107,810.28 80,366.60 154,350.00 154,350.00 .0%
101830 5310 MAINTSTRUC 23,060.27 33,193.28 33,170.20 36,304.46 36,750.00 37,668.00 2.5%
101830 5320 MAINTOTHIM 192,149.61 568,551.27 573,418.96 275,127.52 548,625.00 550,000.00 .3%
101830 5330 PRINTPUB .00 .00 2,409.64 .00 .00 .00 .0%
101830 5350 UTILITIES 110,759.69 136,471.22 114,647.26 69,279.66 126,000.00 129,150.00 2.5%
101830 5360 WASTEREM 44,671.67 24,872.73 15,924.15 15,660.06 38,850.00 30,850.00 -20.6%
101830 5370 CONFTRVL 5,280.56 10,880.92 7,142.00 1,643.93 10,000.00 10,000.00 .0%
101830 5380 ALSGENTRVL 7,483.11 8,596.62 12,515.85 11,973.34 14,175.00 500.00 -96.5%
101830 5390 AWARDS .00 111.90 617.50 515.90 500.00 109.00 -78.2%
101830 5400 SUBSCRIPT 3,290.87 3,895.48 4,478.90 2,583.92 5,000.00 5,000.00 .0%
101830 5410 INSURANCES 28,836.67 33,517.00 35,264.00 .00 37,500.00 38,438.00 2.5%
101830 5420 RENTS 14,948.81 17,129.08 21,868.49 2,753.42 4,000.00 5,000.00 25.0%
101830 5450 LICTAXES 7,510.92 6,948.48 6,920.87 6,104.87 11,500.00 9,000.00 -21.7%
101830 5460 PROFESSION .00 2,886.01 6,363.50 4,888.00 2,000.00 5,000.00 150.0%
101830 5480 REFRIMBSTS .00 300.00 1,134.50 .00 .00 .00 .0%
101830 5490 OTHER 6,801.86 4,940.75 4,231.41 1,875.67 5,000.00 5,000.00 .0%
101830 5500 SAFETYPROG .00 1,321.67 510.24 1,105.83 .00 3,000.00 .0%
101830 5610 FURNEQUIP .00 624.99 .00 .00 .00 .00 .0%
101830 5980 TRSTO CIP .00 479,395.00 .00 .00 .00 .00 .0%
101830 5999 TRSDEBTSRV .00 .00 .00 .00 83,542.00 83,056.00 -.6%

TOTAL PUBLIC WORKS

831 ENGINEERING
101831 5000 SAL-REG EM 82,628.48 60,695.65 -3,675.00 .00 .00 .00 . 0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101831 5010 OT-REG EMP 665.33 48.58 .00 .00 .00 .00 .0%
101831 5030 EMPLR-PEN 9,425.53 8,842.81 -392.62 .00 .00 .00 .0%
101831 5040 EMPLR-INSU 28,650.43 20,799.22 -3,265.45 .00 .00 .00 .0%
101831 5200 GENSUPP 540.34 .00 .00 .00 .00 .00 .0%
101831 5210 OFFICE SUP 27 .44 .00 .00 .00 .00 .00 .0%
101831 5230 ADVERTISE .00 592.32 420.80 262.80 .00 .00 .0%
101831 5270 POSTAGE 112.44 .78 227.04 .00 .00 .00 .0%
101831 5300 MAINTEQUIP 1,383.01 826.00 64.60 .00 .00 .00 .0%
101831 5320 MAINTOTHIM 4,867.46 59,622.35 19,745.77 32,611.04 50,000.00 50,000.00 .0%
101831 5370 CONFTRVL 694.32 600.00 .00 .00 3,000.00 .00 .0%
101831 5380 ALSGENTRVL 15.00 .00 .00 .00 .00 .00 .0%
101831 5400 SUBSCRIPT 7,020.00 .00 .00 .00 .00 3,000.00 .0%
101831 5450 LICTAXES 88.38 2,084.00 .00 .00 .00 .00 .0%
101831 5460 PROFESSION 256,213.11 311,271.21 708,760.47 133,782.72 350,000.00 350,000.00 .0%
101831 5490 OTHER .00 90,621.71 .00 .00 1,000.00 .00 .0%

TOTAL ENGINEERING

EEY TRANSIT
101832 5490 OTHER 17,500.00 20,000.00 20,500.00 20,500.00 21,000.00 21,000.00 . 0%

TOTAL TRANSIT

833 STORM WATER

101833 5200 GENSUPP 7,371.10 5,449.07 82.24 .00 .00 .00 .0%
101833 5230 ADVERTISE 306.40 36.62 .00 .00 .00 .00 .0%
101833 5310 MAINTSTRUC .00 1,026.04 395.30 .00 .00 .00 . 0%
101833 5320 MAINTOTHIM 54,140.77 84,684.80 53,659.70 30,230.83 75,000.00 85,000.00 13.3%
101833 5370 CONFTRVL 120.00 279.67 849.54 189.00 2,000.00 1,000.00 -50.0%
101833 5400 SUBSCRIPT 5,053.20 4,985.85 6,524.01 7,563.99 7,000.00 8,000.00 14.3%
101833 5460 PROFESSION .00 1,372.00 51,461.50 11,034.50 4,000.00 5,000.00 25.0%
101833 5490 OTHER .00 482.97 21,166.76 .00 .00 .00 . 0%

TOTAL STORM WATER

841 WRAC
101841 5000 SAL-REG EM 65,852.07 68,460.14 71,048.96 45,316.87 75,596.00 78,624.00 4.0%
101841 5010 OT-REG EMP 4,541.43 794.47 1,692.90 1,074.70 .00 1,000.00 .0%
101841 5020 TEMPEMP 3,640.00 3,373.00 3,911.60 2,143.00 4,200.00 4,200.00 .0%
101841 5030 EMPLR-PEN 10,858.88 10,569.01 10,975.46 6,947.96 13,247.00 13,148.00 -.7%
101841 5040 EMPLR-INSU 27,592.38 25,595.23 25,119.68 16,965.81 26,837.00 29,840.00 11.2%
101841 5200 GENSUPP 463.43 79.99 334.71 138.41 500.00 500.00 .0%
101841 5210 OFFICE SUP .00 .00 .00 .00 200.00 200.00 .0%
101841 5220 SMALL TOOL .00 3,496.98 44.08 8,043.62 4,000.00 4,000.00 .0%
101841 5230 ADVERTISE .00 .00 415.00 .00 500.00 .00 .0%
101841 5270 POSTAGE 5.51 .00 .00 80.00 .00 .00 .0%
101841 5290 COMM .00 .00 .00 .00 .00 1,750.00 .0%
101841 5300 MAINTEQUIP 1,880.00 4,373.11 2,514.81 896.45 5,000.00 4,000.00 -20.0%
Page 10

Page 42 of 46



.. =
*$s% Munis
.’ytyler erp solution

City of Willmar

2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101841 5310 MAINTSTRUC 93.51 333.20 230.45 751.53 3,000.00 3,000.00 .0%
101841 5350 UTILITIES 5,822.53 5,989.06 5,573.12 4,825.73 6,000.00 6,000.00 .0%
101841 5360 WASTEREM 377.07 240.00 .00 .00 .00 .00 .0%
101841 5370 CONFTRVL 2,021.24 763.46 2,312.72 1,630.46 3,000.00 2,500.00 -16.7%
101841 5380 ALSGENTRVL 61.00 .00 378.81 .00 500.00 500.00 .0%
101841 5390 AWARDS .00 .00 .00 .00 300.00 .00 -100.0%
101841 5400 SUBSCRIPT 2,810.32 5,043.52 3,134.52 2,487.84 6,000.00 7,025.00 17.1%
101841 5410 INSURANCES .00 .00 1,063.00 .00 .00 .00 .0%
101841 5420 RENTS 120.00 10.00 .00 .00 .00 .00 .0%
101841 5450 LICTAXES 610.00 50.00 50.00 50.00 100.00 50.00 -50.0%
101841 5460 PROFESSION 465.00 1,065.00 875.00 2,475.00 1,000.00 1,500.00 50.0%
101841 5490 OTHER 179.00 .00 125.00 210.00 .00 .00 .0%
TOTAL WRAC

842 LIBRARY

101842 5310 MAINTSTRUC 114,170.90 48,380.46 80,693.53 94,073.12 100,000.00 150,000.00  50.0%
101842 5490 OTHER 437,332.00 454 ,825.00 473,018.00 236,509.00 473,018.00 496,669.00 5.0%

TOTAL LIBRARY

843 AUIDTORIUM

101843 5020 TEMPEMP 429.25 .00 .00 .00 .00 .00 .0%
101843 5030 EMPLR-PEN 32.84 .00 .00 .00 .00 .00 .0%
101843 5040 EMPLR-INSU 31.00 -34.00 .00 .00 .00 .00 .0%
101843 5200 GENSUPP 2,461.76 1,681.81 2,497.31 895.03 2,000.00 2,000.00 .0%
101843 5220 SMALL TOOL 1,248.94 .00 421.91 1,135.19 1,000.00 1,000.00 .0%
101843 5300 MAINTEQUIP 1,413.06 4,100.91 2,261.08 272.00 10,000.00 6,000.00 -40.0%
101843 5310 MAINTSTRUC 9,475.56 816.00 1,418.56 99.00 12,000.00 12,000.00 .0%
101843 5350 UTILITIES 20,880.51 33,313.71 26,938.01 22,206.94 40,000.00 37,500.00 -6.3%
101843 5360 WASTEREM 665.64 158.27 .00 35.00 1,000.00 500.00 -50.0%
101843 5380 MEALS .00 40.94 102.50 .00 .00 .00 .0%
101843 5410 INSURANCES 4,038.00 4,723.00 4,949.00 .00 5,000.00 5,250.00 5.0%
101843 5450 LICTAXES 268.00 268.00 268.00 268.00 268.00 268.00 .0%
101843 5460 PROFESSION 11,486.44 12,831.20 .00 .00 .00 .00 . 0%

TOTAL AUIDTORIUM

844 PARKS AND RECREATION

101844 5000 SAL-REG EM 257,065.95 368,618.35 358,052.53 241,865.66 375,172.00 399,193.00 6.4%
101844 5010 OT-REG EMP 1,767.35 5,701.57 8,264.02 6,155.34 10,000.00 10,000.00 .0%
101844 5020 TEMPEMP 121,150.52 174,109.10 182,028.91 141,981.18 190,000.00 190,000.00 .0%
101844 5030 EMPLR-PEN 49,464.40 70,519.94 71,499.67 49,480.17 87,849.00 84,725.00 -3.6%
101844 5040 EMPLR-INSU 86,148.45 141,448.67 90,384.95 67,127.05 100,001.00 120,968.00 21.0%
101844 5080 EMEEAPRARE 181.55 1,553.26 1,537.93 1,236.80 2,500.00 2,000.00 -20.0%
101844 5200 GENSUPP 40,168.05 60,370.08 40,200.02 38,869.52 60,000.00 40,000.00 -33.3%
101844 5210 OFFICE SUP 1,482.07 5,204.95 2,888.55 1,000.82 5,000.00 3,000.00 -40.0%
101844 5220 SMALL TOOL 24,350.36 33,510.06 46,798.86 35,941.19 40,000.00 40,000.00 . 0%
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2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101844 5230 ADVERTISE 2,686.12 3,471.45 5,374.12 5,096.98 5,000.00 5,000.00 .0%
101844 5260 MTRFUEL .00 273.97 61.61 .00 3,000.00 .00 .0%
101844 5270 POSTAGE 40.61 34.17 9.25 105.22 1,000.00 500.00 -50.0%
101844 5290 COMM 1,349.27 335.47 .00 .00 2,000.00 500.00 -75.0%
101844 5300 MAINTEQUIP 9,276.27 9,194.28 11,303.26 18,263.14 15,000.00 15,000.00 .0%
101844 5310 MAINTSTRUC 33,848.58 17,612.09 13,602.75 10,543.52 15,000.00 15,000.00 .0%
101844 5320 MAINTOTHIM 319.30 43,541.70 73,872.02 70,320.49 75,000.00 80,000.00 6.7%
101844 5330 PRINTPUB 1,837.88 .00 .00 .00 5,000.00 1,000.00 -80.0%
101844 5340 CHRGCARD 9,226.94 15,698.15 20,567.00 16,489.93 15,000.00 25,000.00 66.7%
101844 5350 UTILITIES 2,933.57 7,712.67 6,467.46 5,115.35 10,000.00 10,000.00 .0%
101844 5360 WASTEREM 4,186.01 1,649.07 2,291.51 1,808.12 1,000.00 3,000.00 200.0%
101844 5370 CONFTRVL .00 .00 1,130.00 1,200.00 1,500.00 1,500.00 .0%
101844 5380 ALSGENTRVL 38.61 79.50 68.55 186.00 1,000.00 500.00 -50.0%
101844 5390 AWARDS 6,561.75 85.00 1,913.19 2,970.46 3,000.00 2,000.00 -33.3%
101844 5400 SUBSCRIPT 11,249.14 13,539.67 14,040.50 15,024.80 17,000.00 17,000.00 .0%
101844 5410 INSURANCES 196.00 208.00 222.00 .00 500.00 1,500.00 200.0%
101844 5420 RENTS 5,998.97 5,376.86 5,196.11 12,616.15 15,000.00 15,000.00 .0%
101844 5450 LICTAXES 1,262.17 6,259.26 -355.00 .00 1,500.00 1,500.00 .0%
101844 5460 PROFESSION 71,343.86 107,001.58 82,883.58 63,936.48 70,000.00 83,000.00 18.6%
101844 5480 REFRIMBSTS 100.00 88.81 675.00 170.00 1,000.00 500.00 -50.0%
101844 5490 OTHER 1,925.00 1,708.39 4,541.56 1,283.61 5,000.00 2,500.00 -50.0%
101844 5600 BUILDINGS .00 .00 .00 54.99 .00 .00 .0%
101844 5610 FURNEQUIP .00 .00 349.23 .00 .00 .00 .0%
101844 5810 INTEREST 622.13 724.75 .00 .00 .00 .00 .0%

TOTAL PARKS AND RECREATION

845 CIVIC CENTER

101845 5000 SAL-REG EM 126,775.17 137,452.88 205,616.20 121,518.89 210,170.00 204,916.00 -2.5%
101845 5010 OT-REG EMP 6,085.89 5,181.48 4,119.76 4,092.23 11,000.00 8,000.00 -27.3%
101845 5020 TEMPEMP 111,218.15 130,819.83 142,100.60 102,031.92 120,000.00 135,000.00 12.5%
101845 5030 EMPLR-PEN 32,069.97 34,067.18 45,819.88 29,387.99 50,817.00 46,390.00 -8.7%
101845 5040 EMPLR-INSU 61,723.45 52,356.62 91,791.50 37,193.12 93,255.00 101,180.00 8.5%
101845 5200 GENSUPP 79,867.77 82,010.38 73,845.87 42,432.29 65,000.00 74,000.00 13.8%
101845 5210 OFFICE SUP 88.84 701.79 1,058.57 443.28 .00 .00 .0%
101845 5220 SMALL TOOL 7,484.08 22,118.58 20,325.53 13,123.21 27,000.00 20,000.00 -25.9%
101845 5260 MTRFUEL 5,568.34 4,932.74 4,413.86 4,670.65 4,000.00 7,000.00 75.0%
101845 5270 POSTAGE 32.53 .00 .00 .00 .00 .00 .0%
101845 5290 COMM 1,279.02 897.06 .00 .00 1,500.00 .00 .0%
101845 5300 MAINTEQUIP 28,101.27 39,721.09 32,138.95 14,523.16 15,000.00 15,000.00 .0%
101845 5310 MAINTSTRUC 11,338.65 22,725.77 12,294.82 5,187.03 15,000.00 15,000.00 .0%
101845 5320 MAINTOTHIM 3,943.93 549.02 28,818.93 23,829.45 35,000.00 45,000.00 28.6%
101845 5330 PRINTPUB .00 172.95 395.75 .00 .00 .00 .0%
101845 5350 UTILITIES 230,540.49 340,419.17 298,415.69 194,042.72 350,000.00 330,000.00 -5.7%
101845 5360 WASTEREM 13,960.16 18,066.59 18,345.55 12,002.92 15,000.00 20,000.00  33.3%
101845 5370 CONFTRVL .00 .00 .00 .00 1,000.00 500.00 -50.0%
101845 5380 ALSGENTRVL 505.17 1,046.95 .00 .00 1,200.00 500.00 -58.3%
101845 5390 AWARDS .00 .00 53.50 .00 .00 205.00 .0%
101845 5400 SUBSCRIPT 2,708.48 3,638.74 3,875.76 3,591.13 5,000.00 4,000.00 -20.0%
101845 5410 INSURANCES 14,473.00 23,237.00 24,312.00 .00 25,000.00 25,000.00 . 0%
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2026 PROPOSED BUDGET

2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101845 5420 RENTS 213.30 1,252.62 3,388.91 49.08 2,000.00 1,500.00 -25.0%
101845 5450 LICTAXES 3,846.24 4,024.81 4,535.65 5,152.75 3,000.00 5,500.00 83.3%
101845 5460 PROFESSION 8,221.66 10,761.30 4,620.33 872.04 5,000.00 5,000.00 .0%
101845 5490 OTHER 212.50 242 .42 75.95 42.11 1,000.00 500.00 -50.0%
101845 5610 FURNEQUIP .00 .00 950.63 276.98 .00 .00 .0%

TOTAL CIVIC CENTER

846 EVENT CENTER

101846 5200 GENSUPP 1,647.47 345.39 .00 .00 .00 .00 .0%
101846 5220 SMALL TOOL 26,432.19 15,376.75 .00 .00 .00 .00 .0%
101846 5230 ADVERTISE .00 .00 714.08 .00 .00 .00 .0%
101846 5300 MAINTEQUIP 220.00 3,376.32 588.75 .00 .00 .00 .0%
101846 5310 MAINTSTRUC .00 2,320.00 259.56 .00 .00 .00 .0%
101846 5320 CEOTHRIMPV .00 487.50 7,543.84 5,534.31 10,000.00 .00 -100.09%
101846 5360 WASTEREM .00 481.67 .00 .00 .00 .00 .0%
101846 5400 SUBSCRIPT 1,168.00 250.00 950.00 .00 .00 .00 .0%
101846 5450 LICTAXES .00 425.00 .00 .00 .00 .00 . 0%

TOTAL EVENT CENTER

847 COMMUNITY CENTER
101847 5000 SAL-REG EM 94,993.96 121,569.65 114,313.01 73,892.87 116,723.00 121,384.00 4.0%
101847 5010 OT-REG EMP 9,630.22 10,589.33 9,471.15 2,139.96 3,000.00 3,000.00 .0%
101847 5020 TEMPEMP 45,195.83 24,254.73 54,572.99 20,683.77 30,000.00 30,000.00 .0%
101847 5030 EMPLR-PEN 20,964.71 22,508.65 26,206.05 14,087.52 26,479.00 22,399.00 -15.4%
101847 5040 EMPLR-INSU 23,888.43 24,785.80 21,438.82 13,777.79 22,813.00 21,731.00 -4.7%
101847 5080 EMEEAPRARE 190.97 184.25 .00 .00 500.00 500.00 .0%
101847 5200 GENSUPP 7,409.12 20,004.74 27,184.23 14,938.12 20,000.00 20,000.00 .0%
101847 5210 OFFICE SUP 554.84 837.58 962.04 63.00 1,000.00 1,000.00 .0%
101847 5220 SMALL TOOL 3,940.32 593.45 1,621.86 239.97 3,000.00 3,000.00 .0%
101847 5230 ADVERTISE 522.14 1,069.34 696.66 109.71 800.00 1,000.00 25.0%
101847 5260 MTRFUEL .00 79.78 278.47 .00 200.00 200.00 .0%
101847 5270 POSTAGE 13.36 -4.01 83.06 19.36 100.00 100.00 .0%
101847 5300 MAINTEQUIP 5,134.73 4,777.52 12,599.53 2,708.99 6,000.00 6,000.00 .0%
101847 5310 MAINTSTRUC 8,234.39 4,097.05 9,962.90 6,784.39 6,000.00 20,000.00 233.3%
101847 5320 CEOTHRIMPV 207.09 191.86 252.10 870.80 10,000.00 10,000.00 .0%
101847 5330 PRINTPUB .00 119.40 .00 .00 500.00 500.00 .0%
101847 5350 UTILITIES 20,443.17 21,902.10 21,393.78 16,359.63 25,000.00 25,000.00 .0%
101847 5360 WASTEREM 3,381.45 3,737.50 5,271.55 5,060.04 7,000.00 7,000.00 .0%
101847 5370 CONFTRVL 4.68 .00 3,100.00 1,100.00 500.00 500.00 .0%
101847 5380 ALSGENTRVL .00 .00 1,200.00 .00 250.00 500.00 100.0%
101847 5390 AWARDS .00 .00 157.00 .00 200.00 .00 -100.0%
101847 5400 SUBSCRIPT 2,555.38 2,100.01 2,146.80 1,932.25 2,000.00 2,300.00 15.0%
101847 5410 INSURANCES 2,095.00 2,442.00 2,565.00 100.00 3,000.00 3,000.00 .0%
101847 5420 RENTS 19.45 .00 .00 350.00 .00 500.00 .0%
101847 5450 LICTAXES 713.32 100.00 100.00 130.00 500.00 500.00 .0%
101847 5460 PROFESSION 1,797.00 2,799.43 2,199.00 2,409.10 3,000.00 5,000.00 66.7%
101847 5480 REFRIMBSTS .00 .00 262.50 1,155.00 .00 1,200.00 .0%
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2022 2023 2024 CURRENT YEAR 2025 MAYOR PCT
GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET PROPOSED  CHANGE
101847 5490 OTHER 100.00 .0 2,920.40 9,620.00 500.00 12,000.00 2300.0%
101847 5610 FURNEQUIP .00 .00 1,349.99 .00 .00 .00 .0%

TOTAL COMMUNITY CENTER

848 AQUATIC CENTER

101848 5000 SAL-REG EM 31,157.83 1,932.95 -1,422.50 .00 .00 .00 .0%
101848 5010 OT-REG EMP 3,476.91 6,130.30 1,671.77 4,759.90 5,000.00 5,000.00 .0%
101848 5020 TEMPEMP 103,432.20 101,988.89 109,020.25 76,031.78 110,000.00 115,000.00 4.5%
101848 5030 EMPLR-PEN 12,958.28 8,533.23 8,423.97 6,196.31 11,650.00 10,365.00 -11.0%
101848 5040 EMPLR-INSU 12,359.61 10,047.09 18,397.14 4,846.57 9,177.00 6,123.00 -33.3%
101848 5200 GENSUPP 35,720.23 38,348.78 34,888.00 42,534.59 40,000.00 40,000.00 . 0%
101848 5210 OFFICE SUP 347.58 61.15 .00 .00 500.00 .00 -100.0%
101848 5220 SMALL TOOL 5,902.12 5,243.00 3,282.26 3,766.79 10,000.00 5,000.00 -50.0%
101848 5230 ADVERTISE 199.99 .00 .00 .00 500.00 .00 -100.0%
101848 5270 POSTAGE 4.08 .00 .00 .00 .00 .00 .0%
101848 5300 MAINTEQUIP 27,767.42 5,075.06 1,789.01 4,509.30 11,000.00 10,000.00  -9.1%
101848 5310 MAINTSTRUC 15,525.59 3,219.69 9,233.66 4,397.43 11,000.00 10,000.00 -9.1%
101848 5320 MAINTOTHIM 445.00 133.00 17,400.00 .00 20,000.00 20,000.00 .0%
101848 5350 UTILITIES 12,604.32 25,138.29 19,588.60 12,157.81 25,000.00 27,000.00 8.0%
101848 5360 WASTEREM 3,668.19 1,130.45 1,327.52 835.73 3,500.00 2,000.00 -42.9%
101848 5370 CONFTRVL 141.04 .00 .00 .00 1,000.00 500.00 -50.0%
101848 5380 ALSGENTRVL 627.31 140.00 59.43 .00 1,000.00 500.00 -50.0%
101848 5400 SUBSCRIPT 1,700.02 2,100.00 1,737.50 1,859.37 2,500.00 2,500.00 . 0%
101848 5410 INSURANCES 2,865.00 3,316.00 3,467.00 .00 5,000.00 5,000.00 .0%
101848 5420 RENTS .00 48.97 .00 .00 500.00 500.00 .0%
101848 5450 LICTAXES 1,889.32 1,850.00 971.00 201.00 1,200.00 1,500.00 25.0%
101848 5460 PROFESSION 2,485.61 .00 322.00 .00 3,500.00 2,500.00 -28.6%
101848 5490 OTHER 300.00 .00 .00 6.99 1,000.00 1,000.00 .0%
101848 5610 FURNEQUIP .00 .00 302.40 .00 .00 .00 . 0%

TOTAL AQUATIC CENTER 275,577. 214,436. 230,459. 162,103.
TOTAL GENERAL FUND 924,874. 2,753,576. -987,441. -132,115.

c -20,068,685. -22,365,099. -13,150,454. -22,104,698. -23,360,236. -
TOTAL EXPENSE 19,006,349.77 22,822,261.99 21,377,658.25 13,018,339.05 22,104,698.00 23,360,236.00 . 0%

** END OF REPORT - Generated by Tom odens **

Page 14

Page 46 of 46



	1. Call Meeting to Order
	2. Roll Call
	3. Pledge of Allegiance
	4. Regular Business
	A. Review 2026 General Fund and Tax Levy
	Action Request
	2025_08_22 CIP Memo
	General Fund Overview Revenue 8.21.25
	Revenues

	General Fund Overview Expense 8.21.25
	Departments

	2026 Working Levy Information 
	Mayor Proposed by Object 8.21.25
	Untitled

	Mayor Proposed by Department 8.21.25


	5. Adjourn



