
 

WILLMAR CITY COUNCIL MEETING 

MONDAY, DECEMBER 16, 2024 @ 6:30 PM 

BOARD ROOM HEALTH AND HUMAN SERVICES BUILDING 

2200 – 23rd STREET NE, WILLMAR MINNESOTA 

 
 

AGENDA 
 

1. Call Meeting to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Proposed Additions or Deletions to Agenda 
5. Consent Items 
 Approve: 
 A. City Council Minutes of December 2, 2024 
 B. Municipal Utilities Commission Meeting Minutes of December 9, 2024 
 C. Planning Commission Minutes - December 4, 2024 Meeting 
 D. Willmar Police Commission Meeting Minutes of November 4, 2024 
 E. Reappointments to Boards and Commissions 
 F. State of Minnesota Lease Amendment 
 G. Consideration of Designating Polling Places for Elections 2025 
 H. Resolution adopting the 2025 Fee Schedule 
 I. Approve Criminal Prosecution Services for 2025 - 2027 
 J. SafeAssure Consultants Safety Program Agreement 
 K. Kandiyohi County Firefighter Honor Guard Lawful Gambling Application 
 L. Resolution Designating ARPA Funds to Kandiyohi County Housing and Redevelopment 

Authority Housing Trust Fund 
 M. Police Department Squad Car Purchase Order 
 N. Accounts Payable Report, 11/27/24 - 12/11/24 
 Information: 
 

 
WMU Financial Report for October 2024 

 
 

Finance Report through 11/30/2024 
 

 
Directors Report 

6. Approve Consent Agenda Items 
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7. Items Removed from Consent Agenda 
8. Open Forum (Individuals Limited to Three (3) Minutes) 
9. Regular Business 
 A. Nordic Ski Club 
 B. Receive Testimony for Liquor License Violation 
 C. Approving the final plans and specifications for the Outdoor Rink/Pavilion and authorize 

advertisement for bids. 
 D. Cannabis Ordinance Overview 
 E. Sunday Liquor License Renewals for 2025 
 F. Sale of THC Products 2025 License Renewals 
 G. Community Center Task Force Update 
10. "Community Pride" Announcements 
11. Adjourn 
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WILLMAR CITY COUNCIL PROCEEDINGS
BOARD ROOM HEALTH AND HUMAN SERVICES 
BUILDING 2200 – 23rd STREET NE, WILLMAR 

MINNESOTA

December 2, 2024
6:30 PM

The regular meeting of the Willmar City Council was called to order by Mayor Douglas Reese. 
Members present on a roll call were Mayor Douglas Reese, Council Members Justin Ask, 
Audrey Nelsen, Vicki Davis, Carl Shuldes, Michael O’Brien, Thomas Butterfield, Julie Asmus, 
and Rick Fagerlie. Present 8, Absent 1. Council Member Michael O’Brien was excused from the 
meeting.

Also present were City Administrator Leslie Valiant, City Operations Director Kyle Box, 
Interim Police Chief Michael Holme, Fire Chief Frank Hanson, Finance Director Tom Odens, 
Parks and Recreation Director Rob Baumgarn, Planning and Development Director 
Christopher Corbett, Public Works Director Justin DeLeeuw, Environmental Specialist Sara 
Sietsema, City Engineer Jared Voge, Director of Community Growth Pablo Obregon, City Clerk 
Vernae Larsen, and City Attorney Robert Scott.

There were no additions or deletions to the agenda.

Council Member Ask moved to approve the agenda. Council Member Fagerlie seconded the 
motion, which carried on a roll call vote of Ayes 7, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

City Clerk Vernae Larsen reviewed the consent agenda.

Approve:

A. City Council Minutes of November 18, 2024

B. City Council Work Session Minutes of November 26, 2024

C. Municipal Utilities Commission Meeting Minutes of November 25, 2024

D. Parks and Recreation Board Minutes of October 14, 2024

E. Approving Resolution No. 2024-154 Pursuit of Transportation 
Alternatives Grant Program and Resolution No. 2024-155 Active 
Transportation Funding

F. Legal Services Rates for 2025

G. Accounts Payable Report, 11/14/24 - 11/26/24
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H. Resolution No. 2024-156 2025 Improvement Projects Intent to Reimburse 

Information:

I. Monthly Building Report -November 2024

Council Member Ask moved to Approve Consent Agenda Items. Council Member Shuldes 
seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

Public Hearing:

A. Truth in Taxation Hearing
   Mayor Reese opened the Public Hearing at 6:38 p.m. Finance Director Tom Odens presented 

the Mayor’s 2025 Budget. 

   Joe Ridler, 1992 20th Ave. SW, expressed his unhappiness with the way the city assesses houses 
stating that taxes should be used for infrastructure not administration. He feels it’s time to cut 
the budget and that our taxes should be for services, police and parks, not for feel good items. 

  Von Hoover, 204 SE Augusta Avenue, stated that his taxes have doubled. He would like things to 
get in line and be fair.

Adam Hedloff, 4237 104th Avenue NE, wanted to talk about his property at 1305 1st Street 
South. He expressed that his property is not valued fairly and is valued much higher than what 
he purchased it for. He feels his property value should reflect the purchased price. City 
Administrator Leslie Valiant informed him that the meeting to address that would be at the 
Board of Equalization meeting in the spring of each year. 

Following public comment, Director Odens presented the 2025 Tax Levy. Mayor Reese closed 
the public hearing at 6:50 p.m. Following discussion, Council Member Nelsen moved to approve 
Resolution No. 2024-157 Approving the 2025 Mayor's Proposed Budget in the amount of 
$61,160,160.  Council Member Asmus seconded the motion, which carried on a roll call vote of 
Ayes 6, Noes 1.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council Member 
Shuldes, Council Member Fagerlie, Council Member Asmus

Noes Council Member Butterfield

  Council Member Shuldes made a motion to approve Resolution No. 2024-158 Approving the 
2025 Tax Levy at a total of $11,132,914.  Council Member Davis seconded the motion, which 
carried on a roll call vote of Ayes 7, Noes 0. 
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Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

B. Ordinance Amending Sanitary Sewer Rates 2025 through 2029
Mayor Reese opened the public hearing at 7:10 p.m. Public Works Director Justin DeLeeuw 
presented information from the rate study showing the need for a rate increase. 

Joe Ridler, 1992 20th Ave. SW, asked what is due next year and the following year on the bonds. 
He asked how we were going to pay those bills. 

Following public comment, Mayor Reese closed the hearing at 7:16 p.m. Council Member 
Shuldes moved to Adopt Ordinance No. 1532 Amending Sanitary Sewer Rates 2025 
through 2029. Council Member Ask seconded the motion, which carried on a roll call vote of 
Ayes 7, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

Council Member Fagerlie moved to Publish the Ordinance by Summary. Council Member 
Asmus seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0. 

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

Regular Business:

A. JOTS Purchase Agreement Amendments
Planning and Development Director Christopher Corbett provided information regarding 
necessary amendments to the Jennie-O Turkey Store Purchase Agreement. Council Member 
Asmus moved to approve Resolution No. 2024-159 approving the JOTS Purchase 
Agreement Amendments. Council Member Butterfield seconded the motion, which carried 
on a roll call vote of Ayes 7, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes           None

Council Member Asmus moved to authorize the Mayor and City Administrator to sign 
a final version and proceed with scheduling a close date. Council Member Butterfield 
seconded the motion, which carried on a roll call vote of Ayes 7, Noes 0.
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Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes           None

B. Amendment to CURA purchase agreement
City Attorney Robert Scott presented information to the Council supporting the need to 
approve the amendment and assignment of the Cura commercial property purchase 
agreement. Council Member Ask moved to Amendment to CURA purchase agreement. 
Council Member Nelsen seconded the motion, which carried on a roll call vote of Ayes 7, Noes 
0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

At 7:30 p.m., Council Member Nelsen moved to Adjourn. Council Member Asmus seconded the 
motion, which carried on a roll call vote of Ayes 7, Noes 0.

Ayes Council Member Ask, Council Member Nelsen, Council Member Davis, Council 
Member Shuldes, Council Member Fagerlie, Council Member Asmus, Council 
Member Butterfield

Noes None

     MAYOR
Attest:

CITY CLERK

RESOLUTION NO. 2024-154

A RESOLUTION AUTHORIZING THE PURSUIT OF TRANSPORTATION ALTERNATIVES GRANT 
PROGRAM FUNDING FOR THE LAKELAND DRIVE PATH PROJECT

Motion By: __Ask______ Seconded By: _Shuldes_______

Whereas the Minnesota Department of Transportation’ Transportation Alternatives Program 
(TAP) makes federal funding for non-motorized infrastructure available to applicants across Greater 
Minnesota;

Whereas in this funding cycle the MnDOT’s Greater MN Area Transportation Partnerships 
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(ATPS) will award $12.45 million in funding to selected projects in Greater Minesota that will 
effectively expand multimodal transportation;

Whereas TAP funds are federal funds eligible for use on construction and design costs while 
the applicant will be responsible for providing a 20% local match;

Whereas existing bike and pedestrian infrastructure are fragmented, creating safety risk for 
users and discouraging alternatives transportation modes;

Whereas Lakeland Drive has several barriers to accessibility identified in Willmar’s 2020 ADA 
Transition Plan that will be addressed by the Lakeland Drive Path Project;

Whereas the Lakeland Drive Path Project will expand multimodal access to critical 
employment centers downtown and on the Minnwest Technology Campus;

Whereas the Lakeland Drive Path Project will expand multimodal access to Willmar Senior 
High School for students ineligible to receive bus service along Lakeland Drive;

Whereas the City of Willmar is a state-aid city that is prepared to execute the grant agreement 
and ensure the proposed project meets all project milestones and deadlines;

Now, Therefore Be It Resolved, the Willmar City Council hereby approves the City of Willmar’s 
pursuit of TAP funds for the Lakeland Drive Path Project; 

Therefore, Be It Further Resolved, the City of Willmar is committed to the development and 
construction of the proposed project in a timeframe that supports grant agreement requirements;

Therefore, Be It Further Resolved, that the City of Willmar is committed to operating and 
maintaining all facilities constructed with TAP funding for the useful life of the project and to not 
change the use of the right of way without approval by the FHWA.

Dated this 2nd day of December, 2024.

__/S/ Douglas E. Reese___________
Doug Reese, Mayor

Attest:

__/S/Vernae Larsen__________________
Vernae Larsen, City Clerk

RESOLUTION NO. 2024-155

A RESOLUTION AUTHORIZING THE PURSUIT OF ACTIVE TRANSPORTATION FUNDING FOR THE 
LAKELAND DRIVE PATH PROJECT

Page 7 of 167



6

Motion By: __Ask___ Seconded By: _Shuldes__

Whereas the Greater Minnesota Active Transportation (AT) Infrastructure Program provides 
grant funding for the construction of pedestrian and bicycle infrastructure projects that will improve 
transportation options and reduce vehicle miles traveled;

Whereas the program was established by the Minnesota Legislature in 2018 and is defined in 
Minnesota Statute 174.38;

Whereas in this funding cycle the Minnesota Department of Transportation will award $12.5 
million in state funding to selected projects in Greater Minesota that will effectively address safety 
concerns, equity, and engage the community in project development;

Whereas AT funds are eligible for use on construction costs while the applicant will be 
responsible for financing ineligible costs including project design and engineering costs;

Whereas existing bike and pedestrian infrastructure are fragmented, creating safety risk for 
users and discouraging alternatives transportation modes;

Whereas Lakeland Drive has several barriers to accessibility identified in Willmar’s 2020 ADA 
Transition Plan that will be addressed by the Lakeland Drive Path Project;

Whereas the Lakeland Drive Path Project will expand multimodal access to critical 
employment centers downtown and on the Minnwest Technology Campus;

Whereas the City of Willmar is a state-aid city that is prepared to execute the grant agreement 
and ensure the proposed project meets all project milestones and deadlines;

Now, Therefore Be It Resolved, the Willmar City Council hereby approves the City of Willmar’s 
pursuit of AT funds for the Lakeland Drive Path Project; 

Therefore, Be It Further Resolved, the City of Willmar is committed to the development and 
construction of the proposed project in a timeframe that supports grant agreement requirements;

Dated this 2nd day of December, 2024.

_/S/ Douglas E. Reese___________
Doug Reese, Mayor

Attest:

__/S/Vernae Larsen_______________________
Vernae Larsen, City Clerk
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RESOLUTION NO.  2024-156

RESOLUTION ESTABLISHING PROCEDURES
RELATING TO COMPLIANCE WITH REIMBURSEMENT BOND

REGULATIONS UNDER THE INTERNAL REVENUE CODE

Motion By:__Ask_______________   Second By:__Shuldes______________

BE IT RESOLVED, by the City Council (the “Council”) of the City of Willmar, Minnesota (the “City”), as 
follows:

1. Recitals.

A. The Internal Revenue Service has issued Treasury Regulations, Section 1.150-2 (as the 
same may be amended or supplemented, the “Regulations”), dealing with “reimbursement bond” proceeds, 
being proceeds of the City’s bonds used to reimburse the City for any project expenditure paid by the City 
prior to the time of the issuance of those bonds.

B. The Regulations generally require that the City make a declaration of intent to reimburse 
itself for such prior expenditures out of the proceeds of subsequently issued bonds, that such declaration be 
made not later than 60 days after the expenditure is actually paid, and that the bonding occur and the 
written reimbursement allocation be made from the proceeds of such bonds within 18 months after the 
later of (1) the date of payment of the expenditure or (2) the date the project is placed in service (but in no 
event more than 3 years after actual payment).

C. The City heretofore implemented procedures for compliance with the predecessor 
versions of the Regulations and desires to amend and supplement those procedures to ensure compliance 
with the Regulations.

D. The City’s bond counsel has advised the City that the Regulations do not apply, and hence 
the provisions of this Resolution are intended to have no application, to payments of City project costs first 
made by the City out of the proceeds of bonds issued prior to the date of such payments.

2. Official Intent Declaration. The Regulations, in the situations in which they apply, require the 
City to have declared an official intent (the “Declaration”) to reimburse itself for previously paid project 
expenditures out of the proceeds of subsequently issued bonds.  The Council hereby authorizes the City 
Clerk to make the City’s Declarations or to delegate from time to time that responsibility to other 
appropriate City employees.  Each Declaration shall comply with the requirements of the Regulations, 
including without limitation the following:

A. Each Declaration shall be made not later than 60 days after payment of the applicable project cost 
and shall state that the City reasonably expects to reimburse itself for the expenditure out of the proceeds of 
a bond issue or similar borrowing.  Each Declaration may be made substantially in the form of the Exhibit A, 
which is attached to and made a part of this Resolution, or in any other format which may at the time 
comply with the Regulations.

B. Each Declaration shall (1) contain a reasonably accurate description of the “project,” as defined in 
the Regulations (which may include the property or program to be financed, as applicable), to which the 
expenditure relates and (2) state the maximum principal amount of bonding expected to be issued for that 
project.

C. Care shall be taken so that the City, or its authorized representatives under this Resolution, not 
make Declarations in cases where the City doesn’t reasonably expect to issue reimbursement bonds to 
finance the subject project costs, and the City officials are hereby authorized to consult with bond counsel to 
the City concerning the requirements of the Regulations and their application in particular circumstances.

D. The Council shall be advised from time to time on the desirability and timing of the issuance of 
reimbursement bonds relating to project expenditures for which the City has made Declarations.
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3. Reimbursement Allocations.  The designated City officials shall also be responsible for making the 
“reimbursement allocations” described in the Regulations, being generally written allocations that evidence the 
City’s use of the applicable bond proceeds to reimburse the original expenditures.

4. Effect.  This Resolution shall amend and supplement all prior resolutions and/or procedures 
adopted by the City for compliance with the Regulations (or their predecessor versions), and, henceforth, in the 
event of any inconsistency, the provisions of this Resolution shall apply and govern.

Adopted this 2nd day of December, 2024, by the Willmar City Council 

__/S/ Douglas E. Reese_____________________
MAYOR

Attest:

__/S/Vernae Larsen_______________
CITY CLERK

EXHIBIT A

DECLARATION OF OFFICIAL INTENT

The undersigned, being the duly appointed and acting City Clerk of the City of Willmar, Minnesota (the 
"City"), pursuant to and for purposes of compliance with Treasury Regulations Section 1.150-2 (the "Regulations"), 
under the Internal Revenue Code of 1986, as amended, hereby states and certifies as follows:

1. The undersigned has been and is on the date hereof duly authorized by the Willmar City Council to 
make and execute this Declaration of Official Intent (the “Declaration”) for and on behalf of the City.

2. This Declaration relates to the following project, property or program (the “Project”) and the costs 
thereof to be financed: 2025 Street Improvements Bond.

3. The City reasonably expects to reimburse itself for the payment of certain costs of the Project out of 
the proceeds of a bond issue or similar borrowing (the “Bonds”) to be issued by the City after the date of payment of 
such costs.  As of the date hereof, the City reasonably expects that 
$16,878,300.00 is the maximum principal amount of the Bonds, which will be issued to finance the Project.

4. Each expenditure to be reimbursed from the Bonds is or will be a capital expenditure or a cost of 
issuance, or any of the other types of expenditures described in Section 1.150-2(d)(3) of the Regulations.

5. As of the Date thereof, the statements and expectations contained in this Declaration are believed 
to be reasonable and accurate.

Dated: December 2, 2024 

_/S/Vernae Larsen____________________
Vernae Larsen
City Clerk
City of Willmar, Minnesota
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CERTIFICATION

The undersigned, being the duly qualified and acting City Clerk of the City of Willmar, Minnesota, hereby 
certifies the following:

The foregoing is true and correct copy of a Resolution on file and of official, publicly 
available record in the offices of the City, which Resolution relates to procedures of the City for 
compliance with certain IRS Regulations on reimbursement bonds.  Said Resolution was duly 
adopted by the governing body of the City (the “Council”) at a regular meeting of the Council held 
on December 2, 2024.  Said meeting was duly called, regularly held, open to the public, and held at 
the place at which meetings of the Council are regularly held.  Council Member    Ask        moved the 
adoption of the Resolution, which motion was seconded by Council Member       Shuldes    .  A vote 
being taken on the motion, the following members of the Council voted in favor of the motion to 
adopt the Resolution:   

Council Member Ask, Council Member Nelsen, Council Member Davis, Council Member Shuldes, Council 
Member Fagerlie, Council Member Asmus, Council Member Butterfield

and the following voted against the same:  

None

Whereupon said Resolution was declared duly passed and adopted.  The Resolution is in full force and 
effect, and no action has been taken by the Council, which would in any way alter or amend the Resolution.

WITNESS MY HAND officially as the City Clerk of the City of Willmar, Minnesota, this 2nd day of December, 
2024.

__/S/Vernae Larsen_________________
City Clerk
City of Willmar, Minnesota

RESOLUTION NO. 2024-157
ADOPTING THE BUDGET FOR THE FISCAL YEAR 2025

BE IT RESOLVED by the City Council of the City of Willmar that the Annual Budget for the fiscal 
year beginning January 1, 2025, which has been submitted by the Mayor and approved by the City 
Council, is hereby adopted, the totals of the said budget and the Mayor's division thereof being as 
follows:

EXPENDITURE REQUIREMENTS

General Operating $ 22,069,282
Capital Improvements 14,191,046
Special Revenue/Internal 4,734,399
Debt Service 6,007,003
Enterprise (Wastewater) 14,158,430

Total 2025 Budget $ 61,160,160
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Dated this 2nd day of December, 2024

/S/ Douglas E. Reese                 
Mayor

/S/Vernae Larsen                         

ATTEST: City Clerk

RESOLUTION NO. 2024-158

BE IT RESOLVED by the City Council of the City of Willmar, Kandiyohi County, 
Minnesota, that the following sums of money be levied for the current year collectable in 
2025, upon the taxable property in said City of Willmar for the following purposes:

General Fund $ 9,410,932

Street Improvement Fund $ 1,134,982

City Hall Debt $      587,000

Total $11,132,914

BE IT RESOLVED, that there is a sufficient sum of money in the Debt Service Funds 
of the City, together with the above Debt Service Fund Tax Levy, to pay principal and 
interest in 2025 on all outstanding bond issues, and the deferred annual tax levies 
previously certified to the County Auditor are hereby canceled;

The City Clerk is hereby instructed to transmit a certified copy of this Resolution 
to the County Auditor of Kandiyohi County, Minnesota.

Dated this 2nd day of December, 2024

   /S/ Douglas E. Reese                                   

   MAYOR

Attest:

   /S/Vernae Larsen                     

   CITY CLERK
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CITY OF WILLMAR
RESOLUTION NO. 2024-159

A RESOLUTION BY THE MAYOR AND CITY COUNCIL OF THE CITY OF WILLMAR, 
MINNESOTA REAPPROVING A COMMERCIAL PROPERTY PURCHASE AGREEMENT WITH 

JENNIE-O TURKEY STORE, INC
 

WHEREAS, on April 1, 2024, the City Council of the City of Willmar held a duly noticed 
public hearing related to the sale of certain City owned property in the City’s Industrial Park to Jennie-
O Turkey Store Inc (“JOTS”), upon JOTS contacting the City about acquiring the property that directly 
abuts its other production facilities; and 

WHEREAS, on April 1, 2024, the City Council of the City Willmar passed an Ordinance 
authorizing the sale of said property to JOTS, in addition to also passing a Resolution approving the 
Commercial Purchase Agreement for the transaction with JOTS; and

WHEREAS, after the City Council approvals were given, the City learned the intended use of 
the property by JOTS had changed, requiring certain necessary revisions to the previously approved 
Commercial Purchase Agreement; and 

WHEREAS, the City and JOTS have negotiated substantial revisions to the Commercial 
Purchase Agreement, which include: the City maintaining a Right of First Refusal to reacquire the 
property from JOTS should they attempt to sell the property instead of a conditional option to 
repurchase the property if no development occurs as was previously agreed to, the removal of earnest 
money being paid for the transaction, ensuring a closing date occurs before the end of the year 2024, 
and the reservation of certain easements in favor of the City, among other changes; and 

WHEREAS, the purchase price for the transaction and the actual property being sold has not 
changed since the public hearing on April 1, 2024; and

WHERAS, due to both the scope of JOTS’s intended use for the property changing, and due to 
the terms of the Purchase Agreement being substantially revised, City Council reapproval of the 
Purchase Agreement is required.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Willmar, 
Minnesota, that the Commercial Property Purchase Agreement, attached hereto as Exhibt A, is hereby 
approved, and the Mayor and City Administrator are authorized to sign a final version thereof that is in 
substantial conformity with the draft attached as Exhibit A. 

NOW, THEREFORE, BE IT FURTHER RESOLVED by the City Council of the City of 
Willmar, Minnesota, that the Right of First Refusal agreement, which is an exhibit to the Commercial 
Property Agreement attached as Exhibit A, is hereby approved and the Mayor and City Administrator 
are authorized to sign a final version thereof that is in substantial conformity with the draft attached as 
Exhibit A.

Dated this 2nd day of December, 2024

_/S/ Douglas E. Reese____________
MAYOR 

Attest:

_/S/Vernae Larsen___________
CITY CLERK

EXHIBIT A
Commercial Purchase Agreement

Page 13 of 167



 
 

Page 14 of 167



 
 

 
 
 
 

 
 
 
 
 
 

 
 

 
 
 

 
 
 

Page 15 of 167



 
 

Page 16 of 167



Page 17 of 167



WILLMAR PLANNING COMMISSION 
WEDNESDAY, DECEMBER 4, 2024 
333 6TH STREET SW, CONFERENCE ROOM 1 

 
 

MINUTES 
 

The Willmar Planning Commission met on Wednesday, December 4, 2024, at 6:30pm at City Hall. 
 
Members Present: Chairman Jonathan Marchand; Stacy Holwerda; Gary Newberg; Bob Poe; and 
Christopher Buzzeo. 
 
Members Absent: Steve Dresler; and Yvon Fils-Aime. 
 
Others Present: Christopher Frank (City Planner); Holly Booth (Prairie Lakes Youth Programs); Andy 
Hill (Bolton-Menk). 
 

1. Chairman Marchand called for order at 6:28PM. 
 

2. Roll Call. 
 

3. Additions/Deletions:  None. 
 

4. Minutes: 
 

4.1. Commissioner Poe motioned, seconded by Commissioner Newberg, to approve the November 
6, 2024 meeting minutes. The motion passed unanimously.  

 
5. General Public Testimony:  None. 

 
6. REGULAR BUSINESS 

6.1 HEARING AND ACTION 

None. 
 

6.2 PLATS 

None. 
 

6.3 BRIEFINGS 

6.3.1 CHRISTIANSON & ASSOC.: MAJOR SUBDIVISION 
Location: East HWY 12, Adjacent to DQ; Parcel #: 95-913-0990; Ward 3. 
 

Planner Frank provided an overview of the proposed subdivision, which involves splitting the Dairy 
Queen parcel.  The subdivision will create three lots: one for Dairy Queen, one for a new Christianson 
& Associates building, and a third back lot. The project will include a parking lot with approximately 
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70 spaces, a retention pond on the southwest side, and an easement across the Best Western land 
for access to the back lot.  
 
The project triggers a major subdivision review due to its adjacency to Highway 12, requiring MnDOT 
involvement. The ditch and wetland on the property will remain.  The final plat is pending title 
commitments and review by MnDOT. A public hearing will be scheduled once the plat is finalized. 
 
6.3.2 PRAIRIE LAKES YOUTH PROGRAMS: CONDITIONAL USE PERMIT 

Location: 1005, 1013 LAKELAND DR. NE; Parcel #: 95-911-0600, 95-911-0605; Ward 1. 
    
Holly Booth, Executive Director of Prairie Lakes Youth Programs, provided background on the 
organization and its need for a conditional use permit. Prairie Lakes Youth Programs provides 
residential services to youth in secure, non-secure, and group home settings. A fire at their Midwest 
campus facility displaced 16 youth, prompting the need for additional housing. Prairie Lakes Youth 
Programs plans to relocate some of the displaced youth to a third house on Lakeland Drive, which 
was originally used as a group home by Kandiyohi County.  
 
The proposed use requires a conditional use permit and a planned unit development (PUD) to 
accommodate 12 residents. The PUD will allow for doubling the normal capacity of a licensed 
residential facility in the R2 zone. A public hearing on the conditional use permit and PUD is planned 
for the December 18th meeting. 
 

7. DIRECTOR’S REPORT 
 
Planner Frank updated the Commission that the last meeting of the year will be December 18th, which 
will be Chairman Marchand’s last meeting. The first meeting of the new year will be January 15th, 
where reorganization of the board will need to occur. 
 

8. MISCELLANEOUS  
 
None. 
  

9. ADJOURN 
 
With no further business to discuss, Commissioner Holwerda motioned to adjourn the meeting, 
seconded by Commissioner Buzzeo, and the meeting was adjourned at 7:04 PM.   
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.E.  

Agenda Section: Consent Items  Originating Department: Administration  

Resolution: No  Prepared By: Leslie Valiant, City 
Administrator  

Ordinance: No  Presented By: Leslie Valiant, City 
Administrator  

Item: Reappointments to Boards and Commissions 
 
RECOMMENDED ACTION:  
Approve the re-appointments as presented to Willmar's various board and commissions.  
  
OVERVIEW:  
The following are recommended for reappointment to the following boards 
 

Board/Commission Name Term Term Expires 
Airport Commission Ryan Nelson 2nd term 12/31/2027 
Airport Commission Dan O'Meara 3rd term 12/31/2027 
Human RightsCommsssion Heidi Jo Ahmann 2nd term  12/31/2027 
Human Rights Commission Peggy Karsten 2nd term  12/31/2027 
Municipal Utilities Commission Carol Laumer 2nd term 12/31/2027 
Municipal Utilities Commission Shawn Muske 4th term 12/31/2027 
Police Commission Earline Schulstad 4th term  12/31/2027 
Planning Commission Stacy Holwerda 2nd term 12/31/2027 
Planning Commission Steve Dresler 2nd term 12/31/2027 
Parks and Recreation Board Alan Setrum 2nd term 12/31/2027 
Pioneerland Library Board Willmar Patterson 2nd term 12/31/2027 
 
  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
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ATTACHMENTS:  
None 
 

Page 24 of 167



 
 

City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.F.  

Agenda Section: Consent Items  Originating Department: Public Works  

Resolution: Yes  Prepared By: Justin DeLeeuw, Public 
Works Director  

Ordinance: No  Presented By: Justin DeLeeuw, Public 
Works Director  

Item: State of Minnesota Lease Amendment 
 
RECOMMENDED ACTION:  
To approve Amendment No. 5 to lease No. PS0246 with the State of Minnesota Department of Public Safety, 
Driver and Vehicle Services for a motorcycle skills test course in the City right of way.  
  
OVERVIEW:  
The City first received a request in 2005 from the State of Minnesota to enter into a 5-year lease agreement 
allowing the Department of Public Safety to use an area of land on the north end of Transportation Drive for the 
testing of motorcycle license applicants. Since that time, the lease has been amended every 5 years (2010,2015, 
and 2020) to allow for continued use of the right of way. Currently, the lease is scheduled to end on April 30, 
2025. Amendment No. 5 would renew the lease for a period of 5 years, commencing May 1, 2025, through April 
30, 2030.  
  
BUDGETARY/FISCAL ISSUES:  
None  
  
ALTERNATIVES TO CONSIDER:  
Deny the Amendment and let the lease expire. 
ATTACHMENTS:  
1. Lease No. PS0246 Amendment No. 5 - 2025-2030 
2. RESOLUTION AUTHORIZING THE EXECUTION OF THE STATE OF MINNESOTA DEPARTMENT OF PUBLIC 

SAFETY LEASE AGREEMENT NO. PS0246 – AMENDMENT NO. 5. 
3. Lease No. PS0246 Amendment No. 4 - 2020-2025 
4. Aerial Map 
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DPS Lease No. PS0246 
Amendment No. 5 

Page 1 of 2 

 STATE OF MINNESOTA 
 
 AMENDMENT OF LEASE 

 
Amendment No. 5 

 
Lease No. PS0246 

 
THIS AMENDMENT, made by and between City of Willmar, 333 6th Street SW, Willmar, MN 56201, 
hereinafter referred to as LESSOR, and the State of Minnesota, Department of Administration, 
hereinafter referred to as LESSEE, acting for the benefit of the Department of Public Safety, Driver 
and Vehicle Services, shall be an amendment to Lease No. PS0246. 
 
WHEREAS, LESSOR and LESSEE entered into Lease No. PS0246, involving the lease of an area 
approximately 30’ x 75’ (2,250 usable square feet) of mutually agreed upon area of land on the north 
dead end of Transportation Drive in the county of Kandiyohi; 
 
WHEREAS, the parties deem certain amendments and additional terms and conditions mutually 
beneficial for the effective continuation of said Lease; 
 
NOW THEREFORE, LESSOR and LESSEE agree to substitution and/or addition of the following 
terms and conditions, which shall become a part of Lease No. PS0246 effective as of the date set 
forth herein. 
 
 

1. RENEWAL TERM    This Lease shall be renewed for a period of five (5) years, commencing 
May 1, 2025 and continuing through April 30, 2030 (“Renewal Term”), at the same terms, 
conditions and rental rate. 

 
2. RENT    The consideration for this Lease Agreement shall be the mutual benefits to both 

parties of this Lease Agreement. 
 

3. Except as modified by the provisions of this Amendment, said Lease is ratified and confirmed 
as originally written. 
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DPS Lease No. PS0246 
Amendment No. 5 

Page 2 of 2 

 
 
NO ATTACHMENTS 

 
IN WITNESS WHEREOF, the parties have set their hands on the date(s) indicated below intending to 
be bound thereby. 
 
LESSOR: CITY OF WILLMAR 
 
LESSOR certifies that the appropriate person(s) have executed the Lease on 
behalf of LESSOR as required by applicable articles, bylaws, resolutions or 
ordinances. 

 
 
By  
 
Title  
 
Date  
 
 
By  
 
Title  
 
Date  

LESSEE: 
STATE OF MINNESOTA 
DEPARTMENT OF ADMINISTRATION 
COMMISSIONER 
Delegated To: 
 
 
By  
 
Title  
 
Date  
 
 
APPROVED: 
STATE OF MINNESOTA 
DEPARTMENT OF PUBLIC SAFETY 
 
By  
 
Title  
 
Date  
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RESOLUTION NO.   _________

A RESOLUTION AUTHORIZING THE EXECUTION OF THE STATE OF MINNESOTA DEPARTMENT OF 
PUBLIC SAFETY LEASE AGREEMENT NO. PS0246 – AMENDMENT NO. 5. 

Motion By:   _______    Second By:      _____    

IT IS RESOLVED by the City of Willmar as follows:

1. That the State of Minnesota Lease Agreement No. PS0246, 

“Agreement for Motorcycle Skill Test Course” on the north dead end of Transportation Drive in 
Willmar, Minnesota is accepted.

2. That the Mayor and City Administrator are authorized to execute this agreement 
and any amendments on behalf of the City of Willmar. 

Dated this 16th day of December, 2024

  _______________
Mayor

Attest:

  _________________
                City Clerk
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.G.  

Agenda Section: Consent Items  Originating Department: City Clerk  

Resolution: Yes  Prepared By: Deborah Stulen, 
Administrative Assistant  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: Consideration of Designating Polling Places for Elections 2025 
 
RECOMMENDED ACTION:  
Adopt the Resolution Designating Polling Places for Elections in 2025  
  
OVERVIEW:  
In accordance with Minnesota Statutes 204B.16, Subdivision 1, which was changed in the 2017 legislative 
session, by December 31 of each year, the governing body of each municipality and of each county with 
precincts in unorganized territory must designate by ordinance or resolution a polling place for each election 
precinct. The polling places designated in the ordinance or resolution are the polling places for the following 
calendar year unless a change is made.  
  
BUDGETARY/FISCAL ISSUES:  
N/A  
  
ALTERNATIVES TO CONSIDER:  
N/A 
ATTACHMENTS:  
1. Resolution Polls 2025 Elections 
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                                                                                            RESOLUTION NO. 

RESOLUTION APPROVING DESIGNATING POLLING PLACES FOR ELECTIONS IN 2025

Motion By: Second By: 
 

BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that the following buildings be 
designated as the official voting locations for the 2025 Elections:

FIRST WARD: 1st Precinct National Guard Armory
614 North Highway 71

2nd Precinct Four Season Shelter, Robbins Island
945 Business Hwy 71 N

3rd Precinct Word of Faith Family Church
3010 7th Avenue Northwest

SECOND WARD: 1st Precinct St. Mary's Catholic Church
713 Southwest 12th Street

2nd Precinct Vinje Lutheran Church
1101 Willmar Avenue Southwest

3rd Precinct Rock of Life, CRC
1708 Southwest 8th Street

4th Precinct Mail Ballot

THIRD WARD: 1st Precinct Refuge Church
1000 6th Street Southeast

2nd Precinct Highland Apartments
115 East Becker Avenue

3rd Precinct Willmar Education and Arts Center
611 West 5th Street

FOURTH WARD: 1st Precinct Refuge Church
1000 6th Street Southeast

2nd Precinct Calvary Lutheran Church
302 Olena Avenue

3rd Precinct First Covenant Church
801 Southwest Willmar Avenue

Dated this 16th day of December 2025.
________________________

Attest: MAYOR

 
___________________ ______
CITY CLERK
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.H.  

Agenda Section: Consent Items  Originating Department: Administration  

Resolution: Yes  Prepared By: Kyle Box, City Operations 
Director  

Ordinance: No  Presented By: Kyle Box, City Operations 
Director  

Item: Resolution adopting the 2025 Fee Schedule 
 
RECOMMENDED ACTION:  
That the City Council Adopt the 2025 Fee Schedule  
  
OVERVIEW:  
The City of Willmar has an adopted fee schedule that lists fees for various licenses, permits, rental rates, labor, 
and equipment rates. Staff has reviewed and updated the 2025 Fee Schedule. Recommended amendments to 
the Fee Schedule are due to increased issuance costs, general maintenance, and new services. 
 
The Council packet includes a relined and clean version of the 2025 Fee Schedule.  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
None Recommended 
ATTACHMENTS:  
1. 2025 Fee Schedule_REDLINE 
2. 2025 Fee Schedule 
3. Resolution 2025 Fee Schedule 
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RESOLUTION NO.

ESTABLISHES FEES FOR SERVICES, PERMITS, LICENSES, 
AND RATES FOR CITY EQUIPMENT

Motion By: Second By:

WHEREAS, the City Council of the City of Willmar duly establishes fees for service, permits, 
licenses, and rates for city equipment.

NOW THEREFORE, BE IT RESOLVED, that the listed fees are duly adopted for the year 2025, 
and the same hereby ordered kept on file in the office of the City Clerk.

Passed and adopted by the City Council on this 16th day of December 2024.

______________________________
MAYOR

ATTEST:
____________________
CITY CLERK
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.I.  

Agenda Section: Consent Items  Originating Department: Administration  

Resolution: Yes  Prepared By: Leslie Valiant, City 
Administrator  

Ordinance: No  Presented By: Mike Holme  

Item: Approve Criminal Prosecution Services for 2025 - 2027 
 
RECOMMENDED ACTION:  
Approve Anderson Law Office contract for criminal prosecution services 2025-2027.  
  
OVERVIEW:  
On November 18, 2024, Council approved the release of a request for proposals for criminal prosecution 
services because staff had received inquires from local law firms regarding the contract.  Staff released the RFP 
with a closing date of December 6, 2024.   
 
The staff received one submission from Anderson Law Offices; Anderson Law Office has served the city over the 
past 12 years.  During the past three-year contract, Andeson Law Office made 4,232 court appearances, with an 
average hearing of fifteen minutes; that is nearly 265 hours of courtroom time alone. Assuming each court 
appearance requires an additional half an hour of prep time (researching relevant legal issues, consulting with 
victims, preparing witnesses for contested hearings, drafting legal memoranda, negotiating plea agreements 
with defense counsel or pro se defendants), that is conservatively another 2,116 hours invested in these court 
appearances. 
 
Additionally, attorneys spend time reviewing case files from law enforcement; making charging decisions; 
drafting complaints; reviewing 48-hour-hold forms; fielding questions from law enforcement; court staff; 
attending meetings; continuing education classes etc. Anderson Law Office attorneys are also accessible to law 
enforcement 24 hours a day, 365 days a year. At the very least, one attorney must be available every weekend 
to review 48-hour hold forms so that certain defendants can be lawfully held in custody following their arrest 
until they can be seen by the judge. Additionally, should situations arise in which law enforcement needs legal 
advice, an attorney needs to be available to field these questions or any other emergency need that may arise 
regardless of the time of day or night. 
 
Anderson Law Office also provides assistance with nuisance abatement (i.e. clean up of exterior storage 
violations) and enforcement of pet/animal control ordinances. 
 
Anderson Law Office originally proposed a $5,000 monthly increase for 2025; for a total of $25,000/month, a 
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$2,000 monthly increase for 2026 for a total of $27,000/month, and $2,000 a month increase for 2027 for a 
total of $29,000/month.  After the RFP submittal, Anderson Law Office's proposal is $22,500/month for 2025, 
$25,000/month for 2026 and $27,500/month for 2027. 
 
 
  
  
BUDGETARY/FISCAL ISSUES:  
Fund 101820 Legal annual cost for 
 
2025 $270,000 
2026 $300,000 
2026 $330,000 
 
  
  
ALTERNATIVES TO CONSIDER:  
 
 
ATTACHMENTS:  
1. Resolution_Anderson Law Prosecution Services 
2. Anderson Law Office 2025 - 2027 Contract 
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RESOLUTION NO.   ____________

APPROVING AGREEMENT WITH ANDERSON LAW OFFICES, PLLC

Motion By:   _______ Second By:   ________

BE IT RESOLVED by the City Council of the City of Willmar to approve an agreement with Anderson 
Law Offices, PLLC to provide prosecution legal services for 2025 - 2027 and authorize the Mayor and City 
Administrator to sign on behalf of the City.

Dated this 16th day of December 2024 

 
MAYOR

Attest:

CITY CLERK
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.J.  

Agenda Section: Consent Items  Originating Department: Administration  

Resolution: Yes  Prepared By: Abby Ahrendt, 
Administrative Assistant  

Ordinance: No  Presented By: Frank Hanson, Fire Chief  

Item: SafeAssure Consultants Safety Program Agreement 
 
RECOMMENDED ACTION:  
Approve the 2025 Safety Program agreement with SafeAssure Consultants.  
  
OVERVIEW:  
The SafeAssure contract provides safety training for all City employees, assistance in remaining compliant with 
OSHA laws, building inspections and a point-of-contact for any related issues or questions the City may have 
throughout the year. SafeAssure is a local company and has provided the City of Willmar safety training for over 
10 years.  
  
BUDGETARY/FISCAL ISSUES:  
$9,491.38  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. SafeAssure Resolution 
2. 2025 Agreement Renewal 
3. 2025 SafeAssure Annual Invoice 
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The United States Department of Labor, Division of Occupational Safety and Health 
Administration and the Minnesota Department of Labor, Division of Occupational Safety and 
Health Administration require employers to have documented proof of employee training and 
written procedures for certain specific standards. The attached addendum and training 
schedule clarify written and training requirements. 
 
The required standards that apply to The City of Willmar are listed below: 
 
A.W.A.I.R.  
MN Statute 182.653 

"An employer covered by this section must establish a written Work-place Accident & Injury 
program that promotes safe & healthful working conditions". 

EMERGENCY ACTION PLAN   
29 CFR 1910.35 THRU .38 

"The emergency action plan shall be in writing and shall cover the designated actions employers 
& employees must take to insure employee safety from fire & other emergencies". 

CONTROL OF HAZARDOUS ENERGY  
29 CFR 1910.147 &  
MN Statute 5207.0600 

"Procedures shall be developed, documented & utilized for the control of potentially hazardous 
energy when employees are engaged in the activities covered by this section". 

HAZARD COMMUNICATIONS  
29 CFR 1910.1200 & 
MN Statute 5206.0100 thru 5206.1200 

"Evaluating the potential hazards of chemicals, and communicating information concerning 
hazards and appropriate protective measures to employees may include, but is not limited to, 
provision for: development & maintaining a written hazard communication program for the 
workplace..." 

RECORDING AND REPORTING OCCUPATIONAL INJURIES AND ILLNESSES 29 CFR 1904 
"Each employer shall maintain in each establishment a log and summary of all occupational 
injuries and illnesses for that establishment............" 

CONFINED SPACE     
29 CFR 1910.146 

If the employer decides that its employees will enter permit spaces, the employer shall develop 
and implement a written permit space program........ 

RESPIRATORY PROTECTION     
29 CFR 1910.134 

Written standard operating procedures governing the selection and use of respirators shall be 
established. 

OCCUPATIONAL NOISE EXPOSURE     
29 CFR 1910.95 

The employer shall institute a training program for all employees who are exposed to noise at or 
above an 8-hour time weighted average of 85 decibels and shall ensure employee participation 
in such a program.  
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BLOODBORNE PATHOGENS     
29 CFR 1910.1030 

Each employer having an employee(s) with occupational exposure as defined by paragraph (b) 
of this section shall establish a written Exposure Control Plan designed to eliminate or minimize 
employee exposure. 

POWERED INDUSTRIAL TRUCKS     
29 CFR 1910.178 

“Only trained and authorized operators shall be permitted to operate a powered industrial truck.  
Methods shall be devised to train operators in the safe operation of Powered Industrial Trucks”. 

GENERAL DUTY CLAUSE  
PL91-596 

"Hazardous conditions or practices not covered in an O.S.H.A. Standard may be covered under 
section 5(a)(1) of the act, which states:  Each employer shall furnish to each of {their} employees’ 
employment and a place of employment which is free from recognized hazards that are causing 
or are likely to cause death or serious physical harm to {their} employees." 

PERSONAL PROTECTIVE EQUIPMENT  
1926.95 a) 

"Application." Protective equipment, including personal protective equipment for eyes, face, head, 
and extremities, protective clothing, respiratory devices, and protective shields and barriers, shall 
be provided, used, and maintained in a sanitary and reliable condition wherever it is necessary 
by reason of hazards of processes or environment, chemical hazards, radiological hazards, or 
mechanical irritants encountered in a manner capable of causing injury or impairment in the 
function of any part of the body through absorption, inhalation or physical contact. 

OVERHEAD CRANES  
1910.179(j)(3)  

Periodic inspection. Complete inspections of the crane shall be performed at intervals as generally 
defined in paragraph (j)(1)(ii)(b) of this section, depending upon its activity…………………  

ERGONOMICS    
29 CFR PART 1910.900 THRU 1910.944 

“Training required for each employee and their supervisors must address signs and symptoms of 
MSD’s, MSD hazards and controls used to address MSD hazards.” 

MOBILE EARTHMOVING EQUIPMENT 
MN RULES 5207.1000 

Mobile earth-moving equipment operators and all other employees working on the ground 
exposed to mobile earth-moving equipment shall be trained in the safe work procedures 
pertaining to mobile earth-moving equipment and in the recognition of unsafe or hazardous 
conditions. 
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In the interest of Quality Safety Management, it may be recommended that written procedures 
and documented employee training also be provided for the following Subparts. (Subparts 
represent multiple standards) 
 
1910 Subparts 
Subpart D - Walking - Working Surfaces 
Subpart E - Means of Egress 
Subpart F - Powered Platforms, Man-lifts, and Vehicle-Mounted Work Platforms 
Subpart G - Occupational Health and Environmental Control 
Subpart H - Hazardous Materials 
Subpart I - Personal Protective Equipment 
Subpart J - General Environmental Controls 
Subpart K - Medical and First Aid 
Subpart L - Fire Protection 
Subpart M - Compressed Gas and Compressed Air Equipment 
Subpart N - Materials Handling and Storage 
Subpart O - Machinery and Machine Guarding 
Subpart P - Hand and Portable Powered Tools and Other Hand-Held Equipment. 
Subpart Q - Welding, Cutting, and Brazing. 
Subpart S - Electrical 
Subpart Z - Toxic and Hazardous Substances 
1926 Subparts 
Subpart C - General Safety and Health Provisions 
Subpart D - Occupational Health and Environmental Controls 
Subpart E - Personal Protective and Life Saving Equipment 
Subpart F - Fire Protection and Prevention 
Subpart G - Signs, Signals, and Barricades 
Subpart H - Materials Handling, Storage, Use, and Disposal 
Subpart I - Tools - Hand and Power 
Subpart J - Welding and Cutting 
Subpart K - Electrical 
Subpart L - Scaffolds 
Subpart M - Fall Protection 
Subpart N - Cranes, Derricks, Hoists, Elevators, and Conveyors 
Subpart O - Motor Vehicles, Mechanized Equipment, and Marine Operations 
Subpart P - Excavations 
Subpart V - Power Transmission and Distribution 
Subpart W - Rollover Protective Structures; Overhead Protection 
Subpart X - Stairways and Ladders 
Subpart Z - Toxic and Hazardous Substances 
Applicable MN OSHA 5205 Rules 
Applicable MN OSHA 5207 Rules 
Applicable MN OSHA 5206 Rules (Employee Right to Know) 
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All training on the programs written by SafeAssure Consultants, Inc. will meet or exceed State 
and/or Federal OSHA requirements. 
 
These programs/policies and procedures listed on the addendum do not include the cost of 
hardware such as labels, signs, etc. and will be the responsibility of The City of Willmar to obtain 
as required to comply with OSHA standards. 
 
Our Service Agreement year will begin on the signing of this Service Agreement. Classroom 
training will be accomplished at a time convenient to most employees/management and so 
selected as to disrupt the workday as little as possible. 
 
All documents and classroom training produced by SafeAssure Consultants for The 
City of Willmar are for the sole and express use by The City of Willmar and its 
employees and not to be shared, copied, recorded, filmed or used by any division, 
department, subsidiary, or parent organization or any entity whatsoever, without 
prior written approval of SafeAssure Consultants. 
 
It is always the practice of SafeAssure Consultants to make modifications and/or 
additions to your program when necessary to comply with changing OSHA 
standards/statutes.  These changes or additions, when made during a Service 
Agreement year, will be made at no additional cost to The City of Willmar.  
 
All written programs/services that are produced by SafeAssure Consultants, Inc. are 
guaranteed to meet the requirements set forth by MNOSHA/OSHA. SafeAssure 
Consultants, Inc. will reimburse The City of Willmar should MNOSHA/OSHA assess a 
fine for a deficient or inadequate written program that was produced by SafeAssure 
Consultants, Inc.  SafeAssure Consultants, Inc. does not take responsibility for 
financial loss due to MNOSHA/OSHA fines that are unrelated to written programs 
mentioned above. 
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ADDENDUM 
SAFETY PROGRAM RECOMMENDATIONS 

The City of Willmar 
 
Written Programs & Training 
 
A.W.A.I.R. (A Workplace Accident and Injury Reduction Act) 
 review/modify or write site specific program 
 documented training of all personnel 
 accident investigation 
 simulated OSHA inspection 

Employee Right to Know/Hazard Communication 
 review/modify or write site specific program 
 documented training of all personnel (general and specific training) 
 various labeling requirements 
 assist with installing and initiating MSDSonline Database 

Lock Out/Tag Out (Control of Hazardous Energy) 
 review/modify or write site specific program 
 documented training of all personnel 

Emergency Action Plan 
 review/modify or write site specific program 
 documented training of all personnel 

Respiratory Protection 
 review/modify or write site specific program 
 documented training of all personnel 

Bloodborne Pathogens 
 review/modify or write site specific program 
 documented training of all personnel 

Cranes-Chains-Slings 
 review/modify or write site specific program 
 documented training of all personnel (inspections) 

Hearing Conservation (Occupational Noise Exposure) 
 review/modify or write site specific program 
 documented training of all personnel 
 decibel testing and documentation 

Personal Protective Equipment 
 review/modify or write site specific program 
 documented training of all personnel 

Confined Space 
 review/modify or write site specific program 
 documented training of all personal 
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Powered Industrial Trucks/Forklifts 
 review/modify or write site specific program 
   documented training of all personnel 
   testing and licensing 

Mobile Earthmoving Equipment 
 review/modify or write site specific program 
 documented training of all personal 

Ergonomics 
 review/modify or write site specific program 
 documented training of all personnel 

o job hazards-recognition 
o control steps 
o reporting  
o management leadership requirements 
o employee participation requirements 

General Safety Requirements 
 review/modify or write site specific program 
 documented training of all personnel 

 
The “SafeAssure Advantage” 

 On-Line training available for AWAIR, EAP, ERTK, ERGO, Bloodborne, Fire Extinguishers  
 Safety Committee Advisor 
 Employee Safety Progress Analysis 
 SafeAssure “Client Discount Card” from Fastenal Stores or Catalogs 

     (15% off any item)       
 Job Hazard Analysis (JHA for more hazardous tasks/jobs) 
 Training manual maintenance 
 Safety manual maintenance 
 Documented decibel testing 
 Documented air quality readings-(CO2 testing in shops with 5 or more vehicle capacity) 
 Documented foot-candle readings (if needed) 
 OSHA recordkeeping 
 General Duty Clause 
 Assistance during an actual OSHA inspection  
 General safety recommendations 
 “ALERT” data base  
 Unlimited consulting services 
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Service Agreement 
THIS AGREEMENT is effective the first day January 2025, between The City of Willmar, Willmar, 
Minnesota, herein referred to as The City of Willmar and SafeAssure Consultants, Inc. 7505 93rd 
Ave NE, Spicer, Minnesota, herein referred to as SafeAssure.   
SafeAssure agrees to abide by all applicable federal and state laws including, but not limited to, 
OSHA regulations and local/state/national building codes. Additionally, SafeAssure will practice 
all reasonable and appropriate safety and loss control practices.  
SafeAssure agrees to provide, at the time of execution of this Service Agreement, The City of 
Willmar (upon request) with a current Certificate of Insurance with proper coverage lines and a 
minimum of $2,000,000.00 in insurance limits of general liability and statutory for workers' 
compensation insurance. SafeAssure is insured by “The Hartford” insurance companies. 
SafeAssure further agrees that The City of Willmar will not be held liable for any claims, injuries, 
or damages of whatever nature due to negligence, alleged negligence, acts or omissions of 
SafeAssure to third parties. SafeAssure expressly forever releases and discharges The City of 
Willmar, its agents, members, officers, employees, heirs and assigns from any such claims, 
injuries, or damages. SafeAssure will also agree to defend, indemnify and hold harmless The 
City of Willmar, its agents, members and heirs from any and all claims, injuries, or damages of 
whatever nature pursuant to the provisions of this agreement.  
SafeAssure and its employees is an independent contractor of The City of Willmar, and nothing 
in this agreement shall be considered to create the relationship of an employer/employee.  
In consideration of this signed Service Agreement, for the period of Twelve Months from 
the signing month, SafeAssure Consultants, Inc. agrees to provide The City of Willmar, the 
aforementioned features and services.  These features and services include but are not limited 
to OSHA compliance recommendations and consultations, providing scheduled classroom-
training sessions, writing and maintaining mandatory OSHA programs. These features and 
services will be prepared to meet the specific needs of The City of Willmar.  

 
ANNUAL SERVICE AGREEMENT     $9,491.38 
MSDS ON-LINE SERVICES      Included    

TOTAL $9,491.38 
 

IN TESTIMONY WHEREOF, we agree to the day and year first above written and, if representing 
an organization or similar entity, further certify the undersigned are a duly authorized agent of 
said entity and authorized to sign on behalf of identified entity.  
 
       X_______________________________ 
        The City of Willmar 
 
       X_______________________________ 
        The City of Willmar 

X_ ___120424 
SafeAssure Consultants, Inc. 
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INVOICE
SAFEASSURE CONSULTANTS
7505 93rd Ave NE
Spicer, MN 56288

melanie@safeassure.com
+1 (320) 231-3803
www.safeassure.com

Bill to

Willmar
City of Willmar
City Administrator
PO Box 755
Willmar, MN 56201

Ship to

Willmar
City of Willmar
City Administrator
PO Box 755
Willmar, MN 56201

Invoice details

Invoice no.: 3693
Terms: Due By Dec. 31st
Invoice date: 12/05/2024
Due date: 12/31/2024

# Date Product or service Description Qty Rate Amount

1. Consulting_ Safety Training 1 $9,491.38 $9,491.38

Note to customer
We appreciate your business!

Total $9,491.38
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.K.  

Agenda Section: Consent Items  Originating Department: City Clerk  

Resolution: No  Prepared By: Deborah Stulen, 
Administrative Assistant  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: Kandiyohi County Firefighter Honor Guard Lawful Gambling Application 
 
RECOMMENDED ACTION:  
Approve Kandiyohi County Firefighter Honor Guard Lawful Gambling Application  
  
OVERVIEW:  
  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. Kandiyohi County Firefighter Honor Guard Application 
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.L.  

Agenda Section: Consent Items  Originating Department: Administration  

Resolution: Yes  Prepared By: Kyle Box, City Operations 
Director  

Ordinance: No  Presented By: Kyle Box, City Operations 
Director  

Item: Resolution Designating ARPA Funds to Kandiyohi County Housing and 
Redevelopment Authority Housing Trust Fund 

 
RECOMMENDED ACTION:  
To approve the Resolution Designating $150,000 of ARPA Funds to the Kandiyohi County Housing and 
Redevelopment Authority Housing Trust Fund to be used within the City of Willmar  
  
OVERVIEW:  
The City Council has provided direction through a work session and a regular council meeting, which covered 
the 2025 budget and an overview of the American Rescue Plan Act (ARPA) Fund, to designate $150,000 of the 
City of Willmar ARPA funds to the Kandiyohi County Housing and Redevelopment Authority (HRA) Housing Trust 
Fund to be used within the City of Willmar  
  
BUDGETARY/FISCAL ISSUES:  
Fund 219: $150,000  
  
ALTERNATIVES TO CONSIDER:  
None Recommended 
ATTACHMENTS:  
1. Resolution_ARPA_HRA 
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RESOLUTION NO. 

RESOLUTION AUTHORIZING THE ALLOCATION OF 
AMERICAN RESCUE PLAN ACT (ARPA) FUNDS.

Motion By: Second By:

BE IT RESOLVED by the City Council of the City of Willmar that the Kandiyohi County 
Housing and Redevelopment Authority Housing Trust Fund be awarded $150,000.

BE IT FURTHER RESOLVED THAT the City Council of the City of Willmar authorize 
the use of American Rescue Plan Act (ARPA) funds to be provided to the Kandiyohi County 
Housing and Redevelopment Authority Housing Trust Fund.

BE IT FURTHER RESOLVED THAT the funds provided to the Kandiyohi County 
Housing and Redevelopment Authority Housing Trust Fund are for the exclusive use of 
identified projects within the City of Willmar.

Dated this 16th day of December 2024

MAYOR
Attest:

CITY CLERK
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.M.  

Agenda Section: Consent Items  Originating Department: Police Department  

Resolution: Yes  Prepared By: Lynn Shuldes, 
Administrative Assistant  

Ordinance: No  Presented By: Michael Holme, Interim 
Police Chief  

Item: Police Department Squad Car Purchase Order 
 
RECOMMENDED ACTION:  
Approve $87,000 from ARPA and $33,000 from the 2025 CIP for the purchase of two squad cars for the Willmar 
Police Department.  
  
OVERVIEW:  
The City has allocated $87,000 out of the American Rescue Plan Act (ARPA) funds for vehicle replacement for 
the Willmar Police Department.  The City has also approved $33,000 from the Capital Improvement Plan (CIP) 
for squad cars and equipment in 2025.  Atwater Ford is a local company that can acquire squad cars at the state 
bid pricing and they have assured us that from time of order they are two to four months out for time of 
delivery.   Once vehicles are delivered, outfitting will take approximately two months.  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. 202412101723 
2. RESOLUTION NO 
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RESOLUTION NO.

RESOLUTION AUTHORIZING THE ALLOCATION OF
AMERICAN RESCUE ACT (ARPA) FUNDS.

Motion By: ____________________   Second By: ____________________

BE IT RESOLVED by the City Council of the City of Willmar, a Municipal Corporation of the State of 
Minnesota, the purchase of a 2025 Ford Explorer Interceptor Police Package squad car in the amount of 
$45,840; 2025 Ford Explorer Interceptor Police Package squad car in the amount of $45,840.  City Council 
also authorizes the $28,320 for applicable tax, licenses, MN State Transit Tax and upfitting vehicles.  Be it 
further resolved the Mayor and City Administrator of the City of Willmar are hereby authorized to enter into 
an agreement with Atwater Ford, Atwater, MN for a total amount of $91,680.  

Dated this 16th day of December, 2024

_________________________________________
         Mayor

Attest:

__________________________________
                City Clerk
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.N.  

Agenda Section: Consent Items  Originating Department: Finance  

Resolution: No  Prepared By: Tom Odens, Finance 
Director  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: Accounts Payable Report, 11/27/24 - 12/11/24 
 
RECOMMENDED ACTION:  
Review and Approve Accounts Payable Listing  
  
OVERVIEW:  
Reduction of Departmental Budgets by amounts approved.  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. Vendor Payment History 11.27.24 - 12.11.24 
2. EFT CK 564-565 
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.  

Agenda Section: Consent Items  Originating Department: Finance  

Resolution: No  Prepared By: WMU Staff  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: WMU Financial Report for October 2024 
 
RECOMMENDED ACTION:  
  
  
OVERVIEW:  
  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. 10.31.24 MUC 
 

Page 96 of 167



12/3/2024 2:51:23 PM Page 1 of 2

Income Statement
Willmar Municipal Utilities Group Summary

For Fiscal: 2024 Period Ending: 10/31/2024

MTD Activity YTD Activity
Budget 

RemainingSubCategory;DepartmentGroups
Current 

YTD Budget
Original 

YTD Budget

Fund: 100 - Electric
Revenue

561,724.40 7,011,856.857,111,765.00 7,111,765.00 99,908.15401 - Residential
1,577,303.00 16,925,975.3216,762,026.50 16,762,026.50 -163,948.82402 - Commercial/Industrial

224,390.19 2,361,865.362,465,238.50 2,465,238.50 103,373.14404 - City Franchise Fee
197,898.29 1,912,550.452,402,476.60 2,402,476.60 489,926.15405 - Transmission
111,122.72 1,083,254.17375,000.00 375,000.00 -708,254.17419 - Interest

-200,293.52 530,977.400.00 0.00 -530,977.40420 - Unrealized Gain (Loss) on Investments
254,971.22 1,684,151.64816,658.40 816,658.40 -867,493.24499 - Miscellaneous Revenues

2,727,116.30 31,510,631.19 -1,577,466.1929,933,165.00 29,933,165.00Revenue Total:

Expense
2,365.72 185,426.50236,655.30 236,655.30 51,228.80500 - Production

1,110,293.92 13,984,689.5314,660,912.40 14,660,912.40 676,222.87555 - Purchased Power
289,785.58 3,416,367.533,664,592.60 3,664,592.60 248,225.07560 - Transmission
228,402.59 1,681,631.271,789,805.10 1,789,805.10 108,173.83580 - Distribution

27,783.67 246,535.18161,945.90 166,112.60 -80,422.58900 - Customer Service
6,646.25 51,047.87133,000.80 133,000.80 81,952.93906 - Energy Services/Marketing

336,834.64 2,145,026.982,274,157.60 2,274,157.60 129,130.62920 - General & Administrative
179,383.33 1,793,833.301,779,989.30 1,779,989.30 -13,844.00997 - Cash Payment to City
173,914.18 1,734,999.061,763,386.70 1,763,386.70 28,387.64998 - Depreciation

0.00 203,452.514,165.00 0.00 -203,452.51999 - Miscellaneous
2,355,409.88 25,443,009.73 1,025,602.6726,468,610.70 26,468,612.40Expense Total:

371,706.42 6,067,621.46 -2,603,068.863,464,554.30 3,464,552.60Fund: 100 - Electric Surplus (Deficit):

Fund: 200 - Water
Revenue

225,889.80 2,310,089.422,264,863.60 2,264,863.60 -45,225.82401 - Residential
242,768.67 2,639,348.932,423,830.00 2,423,830.00 -215,518.93402 - Commercial/Industrial

10,234.56 108,274.6441,650.00 41,650.00 -66,624.64419 - Interest
-22,254.84 40,995.940.00 0.00 -40,995.94420 - Unrealized Gain (Loss) on Investments
59,412.87 98,329.6664,640.80 64,640.80 -33,688.86499 - Miscellaneous Revenues

516,051.06 5,197,038.59 -402,054.194,794,984.40 4,794,984.40Revenue Total:

Expense
66,375.39 238,717.13317,102.10 317,102.10 78,384.97500 - Production
47,871.19 881,527.851,037,192.40 1,037,192.40 155,664.55580 - Distribution
15,280.19 128,631.7395,944.00 95,944.00 -32,687.73900 - Customer Service

2,019.32 2,154.880.00 0.00 -2,154.88906 - Energy Services/Marketing
106,169.73 742,995.72753,450.30 753,450.30 10,454.58920 - General & Administrative

33,259.92 333,574.521,340,010.40 1,340,010.40 1,006,435.88998 - Depreciation
270,975.74 2,327,601.83 1,216,097.373,543,699.20 3,543,699.20Expense Total:

245,075.32 2,869,436.76 -1,618,151.561,251,285.20 1,251,285.20Fund: 200 - Water Surplus (Deficit):

616,781.74 8,937,058.22Total Surplus (Deficit): 4,715,837.804,715,839.50
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Income Statement For Fiscal: 2024 Period Ending: 10/31/2024

12/3/2024 2:51:23 PM Page 2 of 2

Fund Summary

MTD Activity YTD Activity
Budget 

RemainingFund
Current 

YTD Budget
Original 

YTD Budget
100 - Electric 371,706.42 6,067,621.46 -2,603,068.863,464,552.603,464,554.30
200 - Water 245,075.32 2,869,436.76 -1,618,151.561,251,285.201,251,285.20

Total Surplus (Deficit): 616,781.74 8,937,058.224,715,837.804,715,839.50
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.  

Agenda Section: Consent Items  Originating Department: Finance  

Resolution: No  Prepared By:   

Ordinance: No  Presented By:   

Item: Finance Report through 11/30/2024 
 
RECOMMENDED ACTION:  
  
  
OVERVIEW:  
  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. 11.30.24 General 
2. 11.30.24 WTP 
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2023 2024 2024 % of 2024
Actual Annual Budget Year-To-Date Budget

Revenues
General Property Taxes 8,100,691.32$   9,159,636.00$   5,035,674.38$   54.98%
Licenses and Permits 535,354.08        505,000.00        565,476.05        111.98%
Intergovernmental 6,239,698.62     7,100,275.00     4,081,716.51     57.49%
Service Charges 976,952.15        891,628.00        1,043,344.08     117.02%
Fines and Forfeits 98,850.21          75,000.00          101,399.73        135.20%
Special Assessments 1,658.51            -                    1,220.66            #DIV/0!
Miscellaneous Revenue 1,381,204.35     386,000.00        409,507.86        106.09%
Other Financing Sources 2,565,274.24     3,301,808.00     2,516,866.23     76.23%

Total Revenues 19,899,683.48$ * 21,419,347.00$ 13,755,205.50$ 64.22%

Expenditures

City Administrator 1,772,868.77$   1,110,951.00$   811,864.01$      73.08%
Mayor and Council 336,547.40        378,150.00        409,193.64        * 108.21%
City Hall 2,342,944.32     810,217.00        731,384.17        90.27%
City Clerk 265,906.68        231,930.00        222,791.84        96.06%
Elections 7,545.22            125,859.00        126,723.96        * 100.69%
Finance Department 622,896.47        527,067.00        456,605.38        86.63%
Planning/Development Services 855,447.33        938,524.00        1,050,998.56     * 111.98%
Legal 459,230.07        350,000.00        231,383.30        66.11%
Information Technology 745,276.33        803,378.00        754,876.86        93.96%
Human Resources 182,831.80        215,206.00        192,039.98        89.24%
Cultural Diversity 3,856.55            173,578.00        159,570.20        91.93%

Sub-Total General Gov't. 7,595,350.94     5,664,860.00     5,147,431.90     90.87%

Police Department 6,203,045.29     6,481,869.00     6,037,964.75     93.15%
Fire Protection 1,008,434.39     1,192,512.00     918,663.54        77.04%

Sub-Total Public Safety 7,211,479.68     7,674,381.00     6,956,628.29     90.65%

Public Works 4,396,579.04     4,096,722.00     3,636,163.38     88.76%
Engineering 452,309.63        297,500.00        498,986.97        * 167.73%
Transit System 20,000.00          20,500.00          20,500.00          100.00%
Storm Water 98,317.02          83,500.00          124,210.55        * 148.76%

Sub-Total Streets/Highways 4,967,205.69     4,498,222.00     4,279,860.90     95.15%

WRAC 130,236.17        142,470.00        119,065.04        83.57%
Library 557,205.46        589,018.00        473,018.00        80.31%
Auditorium 57,899.84          111,768.00        31,368.40          28.07%
Parks & Recreation 1,095,630.82     1,093,248.00     957,811.95        87.61%
Civic Center 936,396.97        1,041,360.00     898,100.32        86.24%
Recreation/Event Center 23,062.63          10,000.00          9,467.48            94.67%
Community Center 268,740.16        292,433.00        299,325.34        * 102.36%
Aquatic Center 214,436.85        301,587.00        229,064.55        75.95%

Sub-Total Culture/Recreation 3,283,608.90     3,581,884.00     3,017,221.08     84.24%

Total Expenditures 23,057,645.21$ 21,419,347.00$ 19,401,142.17$ 90.58%

*  Indicates Over Budget

City of Willmar
General Fund

Budgetary Comparison Report
For the Period Ended November 30, 2024
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2023 2024 2024 Actual % of 2024
Actual Annual Budget Year-To-Date Budget

Revenues
Intergovernmental 84,652.16$       75,000.00$        27,121.58$         36.16%
Service Charges 9,804,384.56    10,075,000.00   7,118,970.01      70.66%
Miscellaneous Revenue 915,250.94       150,000.00        628,255.58         418.84%

Total Revenues 10,804,287.66$ 10,300,000.00$ 7,774,347.17$    75.48%

Expenditures
Waste Treatment - Treatment 7,938,213.41    12,887,325.00   7,508,429.82      58.26%
Waste Treatment - Collections 3,397,959.60    1,872,777.00     265,173.25         14.16%
Waste Treatment - Biosolids 232,144.70       296,900.00        310,797.91         * 104.68%
Waste Treatment - Eagle Lake 57,625.55         30,650.00          22,985.13           74.99%

Total Expenditures 11,625,943.26$ 15,087,652.00$ 8,107,386.11$    53.74%

*  Indicates Over Budget

City of Willmar
Waste Treatment Plant

Budgetary Comparison Report
For the Period Ended November 30, 2024
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 5.  

Agenda Section: Consent Items  Originating Department: Administration  

Resolution: No  Prepared By:   

Ordinance: No  Presented By:   

Item: Directors Report 
 
RECOMMENDED ACTION:  
  
  
OVERVIEW:  
  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. Community Growth Directors Report  
2. Fire Department Monthly Calls  
3. Fire Department Graph 
4. Parks & Recreation Directors Report  
5. Police Department Service Statistics  
6. Public Works Directors Report  
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WILLMAR FIRE DEPARTMENT
MONTHLY CALLS FOR SERVICE

November 2024
Type of Call November 2023 November 2024
Alarm Activations 9 4
Building Fires 1 1
Car Fires 1 1
Cooking Fires 2 6
Gasoline Spill 1 0
Unauthorized burning 0 1
Carbon Monoxide Incidents 5 3
Natural Gas Leak 6 1
Car Crashes 8 6
Smoke Scares 2 1
Mutual Aid 1 0
Stuck Child 1 0
Elevator Rescues 1 0

            

Current Month CFS: 24    First Responder Calls: 21

2024 YTD Fire Calls for Service: 345

2024 YTD First Responder Calls: 141 

2023 Calls for Service through November: 331

Training:

November 7 -- Business Meeting

November 14 – Auto stabilization and Extrication with new rescue struts

November 21 – Emergency Medical Responder refresher – Mass Causality Triage

November 28 – Off Thanksgiving

November Response Time:  6:42

YTD Response Time:  6:28
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Phone: (320) 235-1545
2707 Arena Dr
Willmar, MN 56201

5

December 2024 

Youth and Adult Programming:
Adult Hockey

We are 7 weeks into the season. It has gone well, and there have been no disciplinary 
issues. We have several new officials this year.
112 Participants

Adult Basketball
The Adult Basketball League will start on January 8th. We had nine teams last season.
4 Registrations so far. (Anticipating 10-12)

Pickleball
The 3rd Annual Lakes Area Paddle Battle will be this weekend.
60 teams are registered, but that number will likely be a little higher before this weekend. 
(60 last year)

Adult Volleyball
All our volleyball divisions are running smoothly. We will be taking a 2-week break over 
Christmas Break.
16 Coed Teams
9 Women’s Teams

Youth Recreation
Volleyball Camp- 29 participants.
Session one of youth rec hockey will wrap up on December 21st.

o Session 2 will begin January 7th- 37 have signed up as of now, but expecting more 
to sign up.

Session one of Learn to Skate will wrap up on December 14th.
o Session 2 starts on January 11th- 10 signed up as of now.

The youth wrestling home tournament is on Saturday, December 14th.

Sports samplers, open gyms, and open skates are scheduled throughout the holiday break.
The warm house at Garfield will be staffed starting Dec 16th. 

Community Center:
The Holiday Boutique event went great!
KMS Jazz band performance.
Holiday Craft Kits have begun to be distributed for the season, and about 40 kits have 
been distributed so far.
Celebrated Thanksgiving with the partnered event with Glen Oaks Pie Social.
Vets Coffee hosted their annual holiday pie event.
We have Santa coming to town to visit the community center on 12/15.
Community Cookbooks had about 265 books pre-ordered, and orders are still taking 
shape. We are done printing for the year!
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Phone: (320) 235-1545
2707 Arena Dr
Willmar, MN 56201

5

Facilities: 

Past Events this month
Wedding Expo Nov 23rd- Events/Rec Center.
Sunrise Events Craft Show Dec 6th- Events/Rec Center.
Willmar Hockey Association Bantam Tournament Nov 22-24.
Upcoming Events
Marcus Construction all staff meeting Dec 13th Events/Rec Center.
Lakes Area Pickleball Battle Dec 14th- Events/Rec Center.
10U/12U Hockey Tournament- Dec 13th-15th.

City of Willmar Directors Meal- Dec 19th- Events/Rec Center.
Multiple baby showers, birthday parties, and meetings are scheduled in the 
Events/Rec Center meeting rooms.
Open skate averages 180 skaters every Sunday night.
Concessions- ordering supplies and daily deposits.
PT staff scheduling.
Invoicing for ice rentals and dry floor events.
Scheduling programs for Winter/Spring and Summer.
Booking new events for Events/Rec Center.
AWF Pro Wrestling Event Jan 25th- Events/Rec Center.
Gun Show- Feb 7-9th- Events/Rec Center.

Other items:  

Continue to have meetings about the Master Bike, Pedestrian, and Trail plans. 
Conducted meetings for the Outdoor Covered Ice Rink. The project will be 
introduced to the council on December 16th.
Continue to work with the Baseball Association on the dugout project and a new 
baseball field concept. Many of the dugout frames are up.
Review the agreement with the DNR for ADA fishing platforms for Robbins Island 
and get quotes for the project.
Meeting with the Rotary Club regarding the amphitheater grant project.
Reviewing plans and specs on the trailhead project.
Working on the 2025 CIP project for the Civic Center door and wall repairs.
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December 2024

Wastewater Updates from Superintendent Jason Lindahl

Daily duties for plant operations.
Daily sampling and testing for BOD’s, TSS, Ammonia, Phosphorus, and pH as required by our 
NPDES permit.
Cleaned and inspected AST #4.
Plant piping and W3 hydrants drained for the winter months.
Industrial oxidation ditch is back in service for the cold months.
Eagle Lake Lift Stations 7,8 and 9 are all online and in service.
Submitted the monthly EDMR to the MPCA.
JOTS billing and Hauled-in waste billings.
Monthly generator runs at multiple lift stations and the plant.
Sara submitted the Salty Discharge Reduction Plan final progress report.
Attended Rural Sustainable Development Partnership board meeting.
Amended and reissued four Special Discharge Permits for landfill leachate disposal.
Submitted Comprehensive Watershed Management Plan final progress report.
Attended MN Rural Water PFAS workshop.
Attended MN Environmental Science and Economic Review Board (MESERB) annual conference.

Public Works Updates from Superintendent Kyle Radunz

Streets

Sweeping leaves – two sweepers are used this time of year along with two trucks hauling for 
each sweeper when we have enough personnel.   
Haul additional piles from the shop to various locations “asphalt, concrete, miscellaneous 
debris” 
Plowed and treated roads as needed 
All personnel reviewed their current plow routes- this helps identify any changes and make  
operators aware of any potential hazards 
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Traffic Lights- multiple traffic light issues have been identified/fixed. We have additional traffic 
light issues that are being worked on, some in-house and some are being outsourced 
Sign work- repaired signs as needed 

Parks

Valley Side Park- finished wood chips, prepped dirt work, planted grass seed 
Robbins Island/Rau Park- removed fishing piers/docks 
Selvig- trimmed trees, installed lights, trimmed ornamental grasses and bushes 
Leaves- mulched and removed leaves from various parks, removed leaves from tennis and pickle 
ball court areas 
Picnic Tables- all picnic tables are removed in the fall time and brought back to the shop to be 
repaired and painted for the next year 

Sewers

Stormwater - Street sweeping to prevent catch basins from becoming plugged, located and 
flushed plugged storm lines as needed 
Sanitary – finished flushing sanitary sewers as routine maintenance for the year  

Boulevards 

Tree removal is performed on an as-needed basis this time of year. This includes trees damaged 
from storms, dead trees, and trees causing roadway or pedestrian concerns. 
Removed tree branches that have fallen from boulevard trees 
Removed broken branches, aka “hangers,” when located 

Events

Ag Church Wild Game Feed- provided barricades and cones 
Holidaze event- decorated a plow truck, placed barricades and cones at various locations 

Miscellaneous

Monthly Inspections – fire extinguishers, harnesses, ladders, eyewash stations, hoists, cranes, 
AEDs, underground storage tanks, etc. 
Brush site- Maintain compost and tree/brush pile. Burn tree/brush pile as needed 
Public Works Mechanics- Continue to repair and maintain equipment/vehicles for: Public Works, 
Police, Fire, Wastewater, Planning and Development, Parks and Rec, and Civic Center 
Voting booths- delivered and set up all voting equipment and removed the equipment after the 
elections 
Hockey boards- installed two sets of hockey boards at Garfield  

Page 111 of 167



Celebrate the light of the world- assisted with the installation of the shooting star at Robbins 
Island 
Fuel Cloud- installed mounts and conduit for IT to connect internet to our new fuel distribution 
equipment, installed new extreme weather box and iPad as well 
Airport- installed mounts and conduit for IT to connect internet to the new fuel kiosks 
Outdoor Rinks- began flooding rinks and skating areas at Garfield and Hilltop  

Street Projects

On the 13th St/Grace Ave/Rice Ave project, work has been substantially completed for the season. 
Signage has been installed and turf work has been completed for the season. The seed will remain 
dormant over the winter with any additional work to be done next spring.

The work on 10th St NW has also been substantially completed for the season. Punch list items are 
ongoing and work will be completed in 2025.

The 19th Ave path construction has been completed. Any necessary or additional work will take place in 
2025.

Construction for the Thompson Park Parking Lot and Path Improvement Project is complete for the 2024 
construction season. Any additional work will be completed in the spring.

Construction updates and project contacts can be found at willmarconstruction.com.

City Hall/Auditorium

General maintenance and cleaning duties are being performed daily. New banners have been hung in 
the front entry of City Hall. Electrical and HVAC work has recently been completed as well.

As always, thank you for the opportunity to be part of the amazing team we have here at the City of 
Willmar.

Respectfully

Justin DeLeeuw – Public Works Director
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.A.  

Agenda Section: Regular Business  Originating Department: Administration  

Resolution: No  Prepared By: Kyle Box, City Operations 
Director  

Ordinance: No  Presented By: Nordic Ski Cub  

Item: Nordic Ski Club 
 
RECOMMENDED ACTION:  
Information Only  
  
OVERVIEW:  
The Nordic Ski Club will present information to the City Council on the use of land for recreational activity  
  
BUDGETARY/FISCAL ISSUES:  
NA  
  
ALTERNATIVES TO CONSIDER:  
NA 
ATTACHMENTS:  
1. DHS land in Willmar recreational use 
2. Trails-state land-CC Dec 16 - 2024 
 

Page 113 of 167



Page 114 of 167



Page 115 of 167



Page 116 of 167



Page 117 of 167



Page 118 of 167



Page 119 of 167



Page 120 of 167



Page 121 of 167



Page 122 of 167



Page 123 of 167



•
•
•

•

•

Page 124 of 167



Page 125 of 167



 
 

City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.B.  

Agenda Section: Regular Business  Originating Department: City Clerk  

Resolution: No  Prepared By: Deborah Stulen, 
Administrative Assistant  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: Receive Testimony for Liquor License Violation 
 
RECOMMENDED ACTION:  
Receive Testimony for Liquor License Violation  
  
OVERVIEW:  
Pursuant to the Municipal Code Sec. 3-10 [Minimum penalties for violations of state or city ordinances resulting 
from the sale of alcoholic beverages, the last alcohol compliance check resulted in three (3) violations of an On-
Sale Liquor License establishments. 
  
 

1. A first violation for On-Sale Liquor License holder Tapatio, LLC dba El Tapatio Mexican Restaurant and 
as such an appearance at a City Council Meeting is required to explain measures being taken to 
eliminate future violations.   

2. A first violation for On-Sale Wine & Intoxicating 3.2% Malt Liquor License holder Two Knight LLC dba 
Giovanni's Pizza and as such an appearance at a City Council Meeting is required to explain measures 
being taken to eliminate future violations.   

3. A first violation for On-Sale Wine & Intoxicating 3.2% Malt Liquor License holder Golden Palace 
Restaurant Inc. dba Golden Palace Restaurant and as such an appearance at a City Council Meeting is 
required to explain measures being taken to eliminate future violations.   

  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
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ATTACHMENTS:  
None 
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.C.  

Agenda Section: Regular Business  Originating Department: Recreation  

Resolution: Yes  Prepared By: Rob Baumgarn, 
Recreation Director  

Ordinance: No  Presented By: Rob Baumgarn, 
Recreation Director  

Item: Approving the final plans and specifications for the Outdoor Rink/Pavilion and 
authorize advertisement for bids. 

 
RECOMMENDED ACTION:  
To adopt a resolution approving the final plans and specifications for the Outdoor Rink/Pavilion and authorize 
advertisement for bids.  
  
OVERVIEW:  
On April 15th, the city council introduced an ordinance to reallocate leftover contingency funds from the local 
option sale tax projects for an outdoor rink/pavilion. $284,803.87 from the Athletic Field Project, $292,839.03 
from the Robbins Island Project, and $34,428.60 from the Swansson Fields Project for a total of $612,071.50 
would be reallocated to the Events/Recreation Center project, which had $978,708.54 remaining in the budget. 
The ordinance passed on May 6th, giving the Events/Recreation a new budget of $1,590,780.04 
On June 3rd, the city council passed a resolution for Bolton and Menk to develop the plans and specifications for 
the outdoor rink/pavilion for $164,493, for a new budget of $1,426,287.04.   
City Staff, Bolton, and Menk developed plans for the outdoor covered rink/pavilion with a base bid of concrete 
rink ribbon, gravel rink surface, and gravel outer perimeter, fabric roof system on steel framing, lighting, 
electrical, grass restoration, and stormwater management.  Listed below are alternatives to consider.  The 
dasher boards, glass, and installation would be purchased through that state cooperative purchasing 
agreement.  
 
1. Alternate #1A: concrete inside the rink perimeter with a gravel base outside the rink perimeter. 
2. Alternate #1A and #1B concrete inside the rink perimeter with concrete outside the rink perimeter. 
3. Alternate# 2A: Asphalt rink and gravel outer perimeter 
4. Alternate# 2A and 2B, asphalt rink with an asphalt outer perimeter. 
 
Construction bids for the project are scheduled to be opened at Willmar Civic Center on Jan 23rd at 2:00 pm.  
  
BUDGETARY/FISCAL ISSUES:  
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1. Base Bid, including removals, earthwork, concrete rink ribbon, gravel rink surface and gravel outer perimeter, 
fabric roof system on steel framing, lighting, electrical, grass restoration, and stormwater management. 
Base Bid Sub-total: $1,268,000. 
Dasher Boards: $159,000. 
Total Base Bid: $1,427,000. 
 
2. Base Bid + Alternate #1A, including work above but with a concrete rink instead of gravel, with gravel on the 
outer perimeter. 
Base Bid Sub-total: $1,268,000. 
Dasher Boards: $159,000. 
Alternate #1A: $153,000. 
Total Base + Alt 1A: $1,580,000. 
 
3. Base Bid + Alternates #1A and #1B, including work above but with a concrete rink with a concrete outer 
perimeter. 
Base Bid Sub-total: $1,268,000. 
Dasher Boards: $159,000. 
Alternate #1A: $153,000. 
Alternate #1B: $123,000. 
Total Base Bid + Alts 1A + 1B: $1,703,000. 
 
4. Base Bid + Alternate #2A, including work above but with an asphalt rink instead of gravel, with gravel on the 
outer perimeter. 
Base Bid Sub-total: $1,268,000. 
Dasher Boards: $159,000. 
Alternate #2A: $60,000. 
Total Base + Alt 2A: $1,487,000. 
 
5. Base Bid + Alternate #2A and #2B, including work above but with an asphalt rink with an asphalt outer 
perimeter. 
Base Bid Sub-total: $1,268,000. 
Dasher Boards: $159,000. 
Alternate #1B: $60,000. 
Alternate #2B: $49,000. 
Total Base Bid + Alts 2A + 2B: $1,536,000 
 
Other City Cost: 
Geotechnical Services (Soil Borings): $0.00 
5% Construction Contingency: $63,400 
Survey Services: $6,000.00 
Construction Testing: $12,000 
Total City Cost: $81,400 
 
 
 
 
  
  
ALTERNATIVES TO CONSIDER:  
Reject the plans and specifications as presented 
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Offer suggestions to change the plans and specifications 
 
 
ATTACHMENTS:  
1. Outdoor Rink Pavilion Plans 
2. Outdoor Rink- Cost Estimate Summary-rev 
3. Photo of Legacy Outdoor Rink A 
4. Photo of Legacy Outdoor Rink B 
5. Resolution for Outdoor Rink /Pavilion Plans/Specifications /Advertise for bids 
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OUTDOOR COVERED RINK
CITY OF WILLMAR

OPINION OF PROBABLE CONSTRUCTION AND PROJECT COSTS

ITEM Description Total Cost Comments
A GENERAL
1 Mobilization/G.C. 84,000$          7% of Construction Cost
2 Overhead & Profit (GC/ Subs) 36,000$          3% of Construction Cost

$120,000.00

ITEM Description Total Cost Comments
B SITE REMOVALS
1 Pavement, Curb 2,000$            Pavement, curb removals, sawcutting
2 Utilities 3,000$            Removal, protection
3 General Removals 4,000$            Misc, tree prot.

$9,000.00

ITEM Description Total Cost Comments
C EARTHWORK
1 Silt Fence 3,000$        
2 Rock Construction Entrance 8,000$            
3 Excavation 54,000$          24" depth rink, basin, misc subcut, export
4 Strip, Stockpile, Replace Topsoil 15,000$          Strip, replace 6" topsoil around rink
5 Sand Subbase (32" depth) 63,000$          32" depth non-frost susceptible
6 Retaining Wall 12,000$          Big Block (2' high x 80' long)
7 Finish Grading 12,000$          Tolerance topsoil, sand subbase

$167,000.00

ITEM Description Total Cost Comments
D SITE DRAINAGE
1 Catch Basins, Manholes 36,000$          48" structures
2 Pipe 17,000$          PVC Pipe, tie into existing system
3 Filtration Media 28,000$          2.5' depth sand w/ compost, re-use partial
4 Drain Tile 19,000$          6" PVC A-2000
5 Storm Outlet Structure 9,000$           Overflow structure at discharge

$109,000.00

ITEM Description Total Cost Comments
E PAVING
1 Rink Pavement - 4" Gravel 10,000$          4" depth rink area (16,240 sf)
2 Rink Ribbon (for dasher boards) 19,000$          12" wide x 6" deep
3 Rink Perimeter- 4" Gravel 8,000$            4" depth outside rink area (13,240 sf)
4 Gravel Drive 2,000$            6" base agg. North drive
5 Concrete Walks & North Slab 10,000$          Concrete walks & north slab

$49,000.00

ITEM Description Total Cost Comments
F BUILDINGS/ STRUCTURES
1 Footings/ Foundations 172,000$        26 reinforced piers on slabs
2 Roof System 495,000$        117'x232' Legacy Building (Fabric)
3 Electrical- Lights (Holophane) 120,000$        Light (suspended under roof)
4 Misc 15,000$          Allowance

$802,000.00

ITEM Description Total Cost Comments
G LANDSCAPING
1 Seed 7,000$        
2 Trees, Landscaping -$               Misc trees, landscaping
3 Erosion Blanket 5,000$            LD fabric at erodible areas

$12,000.00

Total BASE BID (Estimated) Construction Cost: $1,268,000.00

Add Dasher Boards- Becker Arena 159,000$    $159,000.00

Total (Estimated) Construction Cost: $1,427,000.00

BID ALTERNATES
1A Rink Concrete - 4" Depth Reinf 153,000$    $153,000.00
1B Outer Concrete - 4" Depth 123,000$    $123,000.00
2A Rink Asphalt - 3" Depth 60,000$      $60,000.00
2B Outer Asphalt - 3" Depth 49,000$      $49,000.00

RELATED "PROJECT" COSTS
Geotechnical Services (Soil Borings): $0.00

5% Construction Contingecy: $63,400.00
Survey Services: $6,000.00
Design Services: $103,100.00

Construction Testing: $12,000.00
Construction Engineering & Administration: $61,400.00

Total Estimated Project Cost (Excluding Alternates ): $1,672,900.00

12/11/2024 1
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RESOLUTION NO. _____ 
 

RESOLUTION APPROVING TO ADOPT A RESOLUTION APPROVING THE FINAL PLANS AND 
SPECIFICATIONS FOR THE OUTDOOR RINK/PAVILLION AND AUTHORIZE ADVERTISEMENT FOR BIDS 

 

 

Page 151 of 167



 
 

City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.D.  

Agenda Section: Regular Business  Originating Department: Administration  

Resolution: No  Prepared By: Kyle Box, City Operations 
Director  

Ordinance: No  Presented By: Kyle Box, City Operations 
Director  

Item: Cannabis Ordinance Overview 
 
RECOMMENDED ACTION:  
Information Only  
  
OVERVIEW:  
The proposed Cannabis Registration Ordinance is in response to recent legislative changes under the State of 
Minnesota’s cannabis legalization framework. As Minnesota moves forward with the legalization of adult-use 
cannabis, municipalities are empowered to establish local regulations to ensure the safe, regulated distribution 
and use of cannabis products within their communities. 
 
This ordinance will set forth guidelines for cannabis businesses operating within the city, including requirements 
for registration and operational standards. It ensures compliance with state law while addressing local concerns 
regarding zoning, public health, safety, and the welfare of our residents. The City of Willmar is committed to 
creating a responsible regulatory framework that fosters economic opportunity while mitigating potential risks 
associated with cannabis-related businesses. 
 
The ordinance will outline the procedures for cannabis business registration. It will also establish provisions for 
compliance with state cannabis regulations, including the Office of Cannabis Management rules, while allowing 
the City to effectively manage the local cannabis market. This will ensure a balanced approach that supports the 
responsible growth of the cannabis industry, respects the concerns of residents, and promotes community well-
being. 
 
  
  
BUDGETARY/FISCAL ISSUES:  
NA  
  
ALTERNATIVES TO CONSIDER:  
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ATTACHMENTS:  
1. Cannabis Registration and Zoning Ordinance Overview 
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Cannabis Registration and 
Zoning Ordinance 

Overview
Monday December 16, 2024
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License Types

Microbusiness 
Mezzobusiness
Cultivator 
Manufacturer 
Retailer 
Wholesaler 
Transporter 

Testing Facility 
Event Organizer 
Delivery Service 
Medical Cannabis Combination 
Business 
Lower-Potency Hemp Edible 
Manufacturer 
Lower-Potency Hemp Edible 
Retailer 
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License Types (cont.)

Cannabis retailers
Microbusinesses 
Mezzobusinesses 
Medical cannabis combination businesses
Lower-potency hemp edible retailers
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Local Approval Process

Local Certification of Zoning Compliance (342.13; 342.14)
Local Retail Registration Process (342.22)
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Local Approval Process (cont.)

cannabis retail business registrations if the city has one active 
cannabis retail business registration for every 12,500 residents. 
Pursuant to this authority, the city shall limit the number of cannabis 
retail businesses to 2, excluding any potential municipal cannabis 
retail business.
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Zoning and Land Use

The city shall prohibit the operation of a cannabis retail business within 
1,000 feet of a school.

The city shall prohibit the operation of a cannabis retail business within 500 
feet of a day care.

The city shall prohibit the operation of a cannabis retail business within 500 
feet of a residential treatment facility.

The city shall prohibit the operation of a cannabis retail business within 500 
feet of an attraction within a public park that is regularly used by minors, 
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Zoning and Land Use (cont.)

Retail.  Cannabis businesses licensed or endorsed for cannabis retail 
are permitted as a conditional use in the following zoning districts:

General Business District

(GB 1, GB 2, GB 3)

Central Business District
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Proposed Timelines
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Proposed Timelines (cont.)

December 2024
Finalize Local Registration and Zoning Ordinances

January 13, 2025
Introduction of Cannabis Regulation and Zoning Ordinance 
and set two public hearings

February 3, 2025
Public Hearings to be held for Cannabis Regulation and 
Zoning Ordinances
Adoption of Cannabis Regulation and Zoning Ordinances
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Questions?
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.E.  

Agenda Section: Regular Business  Originating Department: City Clerk  

Resolution: No  Prepared By: Deborah Stulen, 
Administrative Assistant  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: Sunday Liquor License Renewals for 2025 
 
RECOMMENDED ACTION:  
Approve the 2025 Sunday Liquor License Renewals, Pending Police Department Approval, on a Roll Call Vote  
  
OVERVIEW:  
The following establishments are requesting renewal of their current Sunday Liquor Licenses for 2025: 
  
Sunday Uiquor Uicense                                                                                     
American Legion Post 167                                                 
Applebee's Neighborhood Grill & Bar                         
Eagle Creek Golf Club                                                                                                                       
El Tapatio Mexican Restaurant 
Finstad-Week Post 1639 
Foxhole Brewhouse Inc. 
Green Mill Willmar                                                             
Grizzly's Grill N' Saloon                                                 
Ruff’s Wings & Sports Bar 
Spurs Grill and Bar 
Willmar Elks Lodge 
Willmar Frat. Order of Eagles  
  
BGDY ETAR/FLISCAU ISSGES:  
$200.00 application fee per establishment for a total of $2,600.00 submitted to the City of Willmar.  
  
AUTERNATIVES TO CONSIDER:  
Deny the renewal applications as requested. 
 
ATTACHMENTS:  
None 
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.F.  

Agenda Section: Regular Business  Originating Department: City Clerk  

Resolution: No  Prepared By: Deborah Stulen, 
Administrative Assistant  

Ordinance: No  Presented By: Vernae Larsen, City Clerk  

Item: Sale of THC Products 2025 License Renewals 
 
RECOMMENDED ACTION:  
Approve the Sale of THC Products License Renewals, Pending the Police Department Approval, on a Roll Call 
Vote  
  
OVERVIEW:  
The following establishments are requesting renewal of their current Sale of THC Products Licenses for 2025 
  
RT Stores LLC dba Westside Market & Liquor, located at 3001 1st Avenue NW 
D & D Smoke, located at 1605 1st Street South, Ste FS3 
Lamar Inc. dba Sally Tobacco, located at 1415 1st Street S, Suite 1A 
Lamar Inc. dba Sally Tobacco, located at 800 19th Avenue SE. Suite 103 
Hemponix Holdings LLC, located at 1425 1st Street S 
Supervalu Inc. dba Cub Foods #1607, located at 2201 1st Street S 
Coborn’s Incorporated dba Cash Wise Liquor #7032, located at 1300 SE 5th Street 
Everest Liquors LLC dba Westside Liquor, located at 1600 Hwy 12 E  
  
BUDGETARY/FISCAL ISSUES:  
$2,000.00 application fee per establishment for a total of $16,000.00 submitted to the City of Willmar.  
  
ALTERNATIVES TO CONSIDER:  
Deny the renewal applications as requested. 
 
ATTACHMENTS:  
None 
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City Council Action Request 
 
Council Meeting Date: December 16, 2024  Agenda Item Number: 9.G.  

Agenda Section: Regular Business  Originating Department: Administration  

Resolution: No  Prepared By: Leslie Valiant, City 
Administrator  

Ordinance: No  Presented By: Doug Reese, Mayor  

Item: Community Center Task Force Update 
 
RECOMMENDED ACTION:  
  
  
OVERVIEW:  
The YMCA Board held a meeting with the Community Center Task Force on Wednesday, December 11, 2024, at 
the YMCA. Over the past few months, the Y Board has thoroughly reviewed the proposal to enter a joint 
venture aimed at expanding the YMCA and incorporating the Community Center into the existing facility. While 
the Y Board appreciates the Task Force for presenting this opportunity, it has concluded that, at this time, the 
YMCA is unable to commit the necessary time and resources needed to launch the capital campaign needed to 
fund such a large-scale project.  
  
BUDGETARY/FISCAL ISSUES:  
  
  
ALTERNATIVES TO CONSIDER:  
 
 
ATTACHMENTS:  
None 
 

Page 167 of 167


