AL A

WILLMAR

MINNESOTA
AGENDA

Call Meeting to Order
Roll Call
Pledge of Allegiance
Proposed Additions or Deletions to Agenda
Regular Business
A. Bonding Overview
B. Connect Willmar Initiative Update
C. Special Assessment Policy

Adjourn

WILLMAR CITY COUNCIL MEETING
MONDAY, APRIL 29, 2024 @ 6:00 PM
Willmar Municipal Utilities

700 Litchfield Ave SW

Willmar, MN 56201
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W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

April 29, 2024

Agenda Item Number:

5.A.

Agenda Section:

Regular Business

Originating Department:

Finance

Resolution: No Prepared By: Leslie Valiant, City
Administrator

Ordinance: No Presented By: Doug Green, Baker Tilly
Municipal Advisors

Item: Bonding Overview

RECOMMENDED ACTION:

Information only

OVERVIEW:

The city of Willmar contracts with BakerTilly Municipal Advisors to support the Council and staff on long term
funding and bonding needs. BakerTilly representative Doug Green will review the current and future bonding

and tax impacts.

BUDGETARY/FISCAL ISSUES:

Information only

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Willmar City Council Work Session 4.29.2024
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@ bakertilly

City of Willmar, MN

City Council Work Session
Debt Levy projections

Doug Green, Baker Tilly
April 29, 2024

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are separate
and independent legal entities. © 2023 Baker Tilly US, LLP.




CITY OF WILLMAR, MINNESOTA

Presentation Outline

» Outstanding Debt Service
« Street Improvement Projects
* |ce Arena, Pedestrian Path and Equipment

* Projected Debt Service

« 2025-2034 Street Improvement Projects
 City Hall
« Community Center

* Projected Tax Levy and Tax Rate
* Financing Scenarios

2
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Outstanding Bond Issues

et N Original 4/1/2024 Call Final Bond
Par Balance Date Maturity Yield
Improvement Bonds
2016A GO Improvement Bonds $1,600,000 $526,000 02/01/2023 02/01/2027 2.5%
2017A GO Improvement Bonds $1,100,000 $483,000 02/01/2024 02/01/2028 3.2%
2018B GO Improvement Bonds™ $2,930,000 $1,570,000 02/01/2026 02/01/2029 2.6%
2019A GO Improvement Bonds $4,740,000 $2,990,000 08/01/2024 02/01/2030 2.3%
2020A GO Improvement Bonds 51,965,000 $1,411,000 02/01/2025 02/01/2031 1.7%
2021B GO Improvement Bonds $2,440,000 $2,460,000 02/01/2030 02/01/2032 0.8%
2021B GO Abatement Bonds (Ped Path) $460,000 $390,000 02/01/2030 02/01/2032 0.8%
2022A GO Improvement Bonds $5,560,000 $5,350,000 02/01/2031 02/01/2038 3.1%
2023A GO Improvement Bonds $8,370,000 $8,370,000 02/01/2033 02/01/2039 3.5%
2024A GO Improvement Bonds §7,195,000 $7,195,000 02/01/2033 02/01/2040 3.8%
*$1.48M for Western Interceptor project. Total: 530,745,000
Other GO Bonds
2018A GO Bonds (Ice Arena Equipment) $2,780,000 $2,195,000 02/01/2026 02/01/2038 3.2%
2024A Equipment $2,010,000 $2,010,000 02/01/2033 02/01/2035 3.4%
Total: $4,205,000
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Future Bond Issue Assumptions

|. Street Improvement Bonds

2025 Streets 2026 Streets 2027 Streets 2028 Streets 2029 Streets 2030 Streets 2031 Streets 2032 Streets 2033 Streets 2034 Streets

Par Amount: $5,000,000 $5,250,000 $5,513,000 $5,789,000 $6,078,000 $6,382,000 $6,701,000 $7,036,000 $7,388,000 $7,757,000
Term: 15 15 15 15 15 15 15 15 15 15

Rate: 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%

Annual P&l: $434,000 $456,000 $479,000 $503,000 $528,000 S 554,000 $ 582,000 $ 611,000 $ 641,000 $ 674,000
Assessments: ($143,000) (5150,000) (5158,000) ($166,000) (5174,000) ($183,000) (5192,000) (5202,000) (5212,000) (5222,000)
Net Levy: $291,000 $306,000 $321,000 $337,000 $354,000 $371,000 $390,000 $409,000 $429,000 $452,000

ll. City Hall and Community Center

City Hall Community Center*
Estimated Construction Cost $20,000,000 $18,000,000
Existing Local Option Sales Tax S0 (52,000,000)
Reserves for City Hall (S2,000,000) SO
Land Proceeds S0 S0
State Bonding SO ($5,000,000)
Par Amount $18,000,000 $11,000,000
Repayment Term (Years) 29 20
Interest Rate 4.0% 4.0%
Annual P&I Payment (Rounded) $1,060,000 $809,000
Less Existing City Hall Debt Levy (5550,000) S0
Other Revenue SO SO
Net Debt Levy $510,000 $809,000

*Community Center financing authority is limited to 20 years in state statutes without a

referendum. 30 years with a referendum.
Page 7 of 96



CITY OF WILLMAR, MINNESOTA

Financial Planning Scenarios

Scenario 1: Annual street improvement projects only and $10M City Hall (no additional City Hall levy)

« Existing $550,000 annual levy covers debt service.

Scenario 2: Annual street improvement projects and $20M City Hall

« Additional $500,000 levy required to cover City Hall debt service payments.

6
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Scenario 1: Future Streets and $10M City Hall

Projected Operating Levy and Annual Percent Increase

$12.5M $14.2M
$12.9M

$12.2M

11.6M

$105M SLim ’
$10.0M
$9.5M

2024 2025 2026 20 2028 2029 2030 2031 2032 2033 2034

Net Tax Capacity and Annual Percent Increase

$26M
saam  325M

$21M $21M $22M $2am  $23M

s20Mm  $20M

$15M

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Projected Debt Levies

S4.6M
S4.2M
53-7M $3.8M .

S S3.5M $3.5M

$3.1M . .
$29M | B B

S1.6M

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Street Levy Other DebtLevy  m City Hall Levy

City Tax Rates: Operating, Street Debt, City Hall Debt

72%
69%
61% 63% 64% 65% 66% °7% -_—
I
y 575 09% n = — " 13% 4%
53 gy W [ | 109 11% 12% 1
10% 11%
™ o

2024 2025 2026 2027 2028 2023 2030 2031 2032 2033 2034

Total Levy (Operating and Debt) and Annual Percent Increase

6.6M
S15.9M 51

14,60 $151M

$12.1M $13.9M

S12.4M

$11.6M
$10.2M

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Pay 2023 City and Total Tax Rate Comparison

Atwater _ B3% 151%
New London _ 67% 137%
Willmar _ 53% 123%
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Scenario 2: Future Streets and $20M City Hall

Projected Operating Levy and Annual Percent Increase Projected Debt Levies Total Levy (Operating and Debt) and Annual Percent Increase

§135M S14.2Mm $18.2M $19.3M

§12.9M §5.1M $17.1M
12.2M : .
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Scenario 3: Streets, $20M City Hall & Comm Center

9
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Questions?



W

WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date: April 29, 2024 Agenda Item Number: 5.B.

Agenda Section: Regular Business Originating Department: | Administration

Resolution: No Prepared By: Kyle Box, City Operations
Director

Ordinance: No Presented By: Kyle Box, City Operations
Director

Item: Connect Willmar Initiative Update

RECOMMENDED ACTION:

Information Only

OVERVIEW:
Hometown Fiber will provide a summary of the Connect Willmar Initiative and interactively explain different
scenarios within the proforma of the proposed project.

BUDGETARY/FISCAL ISSUES:
Information Only

ALTERNATIVES TO CONSIDER:
Information Only

ATTACHMENTS:

1. Willmar Decision Presentation
2. Willmar MN The Numbers 1
3. Fibernet Monticello_JO
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SLIDE ONE
Wi WILLMAR

< MINNESOTA

- Connect Willmar

Everyone gefs fiber
Neutral infrastructure

Market competifion
Centinued presperify m Presented by

Hometown Fiber

IlIHoMETOWN Connect Willmar Presentation @
pHFIBER Page 1 0of 18 WILLMAR

Page 14 of 96



SLIDE TWO

Your!Journey

« 2024 construction.
 Dollarsiandsense!
« Advantages:

« Questions and/Answers

IlIHOMETOWN Connect Willmar Presentation TRF
plFieer Page 2 of 18 WILLMAR

Page 15 of 96



SLIDE THREE

Il

VWA WILLMAR FLAHERTY |HOOD pa

MINNESOTA
%%
@ Moss & Barnett
. °
@ bakertilly
now, for tomorrow. BO LTO N
& MENK HOMETOWN FIBER
7
6 2 | Harvard
\3¢/ | Business
BROADBAND " | School
HOMETOWN Connect Willmar Presentation >
FIBER Page 3 of 18 WILLMAR
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SLIDE FOUR

i
BOLTON IlI N\
& MENK HOMETOWN FIBER E: EHLERS

Your:Journey

[H:I Hometown Fiberis
P"°P°5°| RESIDENTIAL FIBER TO THE HOME

PROPOSAL
 Every/addressigetsifiber.

Willmar, MN
Sept. 1, 2022

« Self-sustainingfinfrastructure:

. 0 summary
« City is free'tol prosper: —

Presented by:

HOMETOWN FIBER, LLC

18457 Gladstone Bivd N | Mapie Grove, MN 55311
1

IlIHOMETowN Connect Willmar Presentation W7
plFieer Page 4 of 18 WILLMAR
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SLIDE FIVE

IlIHOMETOWN Connect Willmar Presentation TRF
plFieer Page 5 of 18 WILLMAR
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SLIDE SIX
\\mv rd

)//’
— |
) l

/

dusfr |s broken

IlIHOMETOWN Connect Willmar Presentation <
pHFIBER Page 6 of 18 WILLMAR
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SLIDE SEVEN
N/

Wlllmar is/not” ¢
grcmt e||g|b|e —

l ’ ] ’ to !"i!:gix

You! need to acf yourselv

the problem For. W|||mar

\' s =

pa—

IlIHOMETOWN Connect Willmar Presentation <
pHFIBER Page 7 of 18 WILLMAR
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SLIDE EIGHT

You are not alone.

Time is now.

IHIHOMETOWN Connect Willmar Presentation <
pHFIBER Page 8 of 18 WILLMAR
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SLIDE NINE

Dollars & Sense

Fund Construction

« General Obligation Bonds.

e Zero cash deposit.
e Low interest rates (4%).

e 20-year term.

IlIHOMETOWN Connect Willmar Presentation TRF
plFieer Page 9 of 18 WILLMAR
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SLIDE TEN

Dollars & Sense

Fund Construction
« 2024 phase one 9.2m.
« 2025 phase two 7.8m.

« 2026 phase three 7.5m.

e 24.5m project estimate.

IlIHOMETOWN Connect Willmar Presentation TRF
plFieer Page 10 of 18 WILLMAR
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SLIDE ELEVEN

Dollars & Sense
Risk Mitigation

« Taxpayer risk if no revenue:

Phase one: $ 5.86.
Phase two:  $ 4.1l
Phase three: $ 3.78.
All phases:© $13.75.

IlIHOMETOWN Connect Willmar Presentation TRF
plFieer Page 11 of 18 WILLMAR
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INTERACTIVE

[ Monthly Buy
Variables | Contingency Inflation Tye Fiber Min_ | Average | Average Speed | Max Speed |
2024 2025 2026 2027 National Average Impoverished | $ 0[5 20 100Meg 10Gig|
- a a k =
Total | Yearl Year 2 Year 3 Year & p— 38% Median + : 20(s 80 16ig 10Gig|
= . Project Adjust Business a0|s 100 10+ Gig 256ig|
v $24,513337 | 59168996 | $7,834378 | $7,509963 50 v v e P . ot =5 e 000k
100% 10.0% 3.8%
Take Rate. Phase 1 Approval Phase 1 Phase 2 | Phase 3 | Debt Services %
HIF Estimate [ HIFLow | ISR Average | Positive Cash Delay By HIF Estimate
= = 40% 35% 50% 5 = N - - - - 35%
Varlable HIFHigh | Subscribers | Debt Free Variable
v v 0% 503 3,906 20 A Wit v v v - )
oN 40.0% May 2024 YEs VES VEs 35.0%
Calendar Year 2024 2025 | 202 2027 2028 2029 0% | z0; 2032 2033 2034 2035 2036 2037 2038 2039 2040 2081
Project Year 1 2 3 a 5 6 7 8 9 10 1u 12 13 1 15 16 17 18
Construction Costs $ 9,168,996 | 7,834,378 | § 7,509,963 | S &
0.00% 0.00% 0.00% 0.00% 0.00% 0.59% 0.59% 0.59% 059% 0.59% 0.59% 059% 0.59% 0.59% 0.59% 059% 059% osox ||
2815 7,125 9,767 9,767 9,767 9,825 5,883 | 9,901 10,000 10,059 10118 10178 10,238 | 10,298 10359 10420 10,481 10513
8% 0% | 1s% 3% 30% 36% 39% | ao% 40% a0% a0% 0% a0% | ao% a0% a0% 0% a0%
223 746 1,385 2,247 2071 3,537 3,858 3,967 3,99 4,014 4,038 4,061 4,085 4,110 4134 4158 4,183 4,207
S 1L17a|s  L17a|$  178|s  1212|s L2525 1293 [s 1335 1379 1424 1471 1519 1,569 1621 1674 1729 1785 1,848 1,904
S 261,151[S 876061 § 1,742,320|¢ 2,723330|$ 3719292 | 4573397 [$ 5,151,860 |$ 5470831 |§ 5683611|6 5904667 |$ 6134320|5 6372005 | 6620770 |§ 6878275 |§ 7,145795|$ 74237216 7,712,455 | § 8,012,420
S {135799)| S (455,551} S (906,006} S (1,416,132)( S (1934.032) S (2.378,167)( S (2.678.967) S (2,844,832} S {2955478)| 5 (3,070,427)( S (3.189.846)| S (3.313.911)( S (3.442,800) S (3,576,703)| S {3,715:814)| 5 (3.860,335)[ S {4.010477)| S {4,166,458)
S (168,608)| 5 (300,000) $ (360,000) $ [300,0001 § {487,043)| S (558,245)| $  (604,942)| $ (630,736} $ (687,910)[ S (665,695) S (684,173)| S (703,369)[$ (723311} 5 (744030 $ (765553)[ S (787,914)| S  (811,145)( $ (835,.279)]
S {100,000)[$  (100,000) § (100,000) § (100,000)| § (100000)| 5 (320138)[ S (360,630)$ (382,958) § (397,853)| § (413,327)| 5 (420402)[ S (446,103)[$ (463,454) § (a81,479)§ (500,206)| $ (519,660)| 5 (539,872) § (560,869
S 13,058 [ $ 43,803 | § 87,116 |5 136167 (5 185965 (S5 228670 (S 257,593 |$ 273542 |$ 2841815 295233 |S 306716 (S 318645 (S 331,039 |$ 343914 |$ 357,290 | 371186 |S 385623 [ $ 400,621
S 91403[$ 306621$ 609,812|§ 953166|6 1301752 |$ 1600689 S 1,803,151 |$ 1,014701|6 1,089,264 |$ 2066633 |5 2147.012|5 2230517 [$ 2317270 |$ 2,407,396 2,501,028 2598302 |5 2,699,350 |§ 2,804,387
B B B S {2,029,000)[ 5 (2,029,000]| 5 (2,029,000)| $ (2,029,000 $ (2.028.000) $ (2,029,000 5 (2,029,000)| 5 (2,029,000)[ S  (2,029,000)| $ (2,025,000 $ (2.029,000) $ {2,023,000)| 5 (2,022,000)| 5 (2,028,000) $ (2,029,000
S (38,795)] $370,933 $563,430 | §  (32,469) $656,934 | $1,117,206 | $1,539,064 | $1,771,638| $1926,815| $2,088,084 | $2,255,626 $2,429684 | $2,610512  $2,798373 | $2,993541 $3,196,299 $3,406,944 | $3,625,781
S (38795) 332,138 | 895,568 $656,934 | $1,774,140 | $3,313,04 | $5084,842 | $7,011,657| $9,089,741 $13,785,051 | $16,395,563 193,937 5; 5,
5{15,240,000)| ${28,500,000)] $(41,120,000) 5{41,120,000)| 5(29,091,000)| ${37,062,000)| $(35,033,000)| $(33,004,000]| 5(30,975,000)
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2081
02 0.0% 0.0%) 0.2 0.0% 0.0% 0.0% 0.0%] 0.0%| 0.0%| 0.0% 0.0% 0.0% 0.0%) 0.0%| 0.0% 0.0%) 0.0%|
$0.31 |5 - 1S - $0.26 | $ - s S s - |s - 15 e 1 $ S - 1S - 18 - 15 - $ - 15 -
$300,000 $0.49 [ 5 s $041 |5 S 5 s S $ $ $ s s $ $ ] s

CONSTRUCTION COST SUMMARY
SHORT DESCRIPTION GOODS TOTAL LABOR TOTAL SUBTOTAL
Drop Cables: 1,087,426 $ 1,040,399 $ 2,127,825 $ 2,127,825
Hand Holes:  $ 889,850 S 643,300 $ 1,533,150 $ 3,660,975
Splices:  $ 382,961 S 499,031 S 881,992 $ 4,542,966
Conduits:  $ 882,189 S 6,861,200 S 7,743,389 S 12,286,355
Geological: S = S 1,853,219 $ 1,853,219.46 S 14,139,574
Fiber OpticCable: S 2,321,993 $ 568,632 $ 2,890,625 $ 17,030,200
Co-Location Facilities: S 413,000 $ 210,000 $ 623,000 $ 17,653,200
Equipment:  $ 329,497 S 60,547 S 390,044 S 18,043,244
Permits: S - S 180,000 $ 180,000 $ 18,223,244
Contingencies: S (568,058) S 217,260 S (350,797) $ 17,872,446
Professional Services: - 1,847,245 1,847,245 S 19,719,691
Project Totals: 5,738,859 S 13,980,832 $ 19,719,691 $ 19,719,691
ANTICIPATED BID RESULTS FOR 2023 SEASON
City Only County
Low Bid Estimate: $ 3,053,028 $ 17,872,446
Average Bid Estimate: $ 3,373,331 $ 19,719,691
High Bid Estimate: $ 4,081,731 $ 23,860,826
DASHBOARD AUTOMATION

Revenue Distribution

Debt Services
35.0%

Internet Service Providers (ISP)
52.0%

Franchise Agreement .
5.0% N

Network Operations
8.0%

= Internet Service Providers (ISP) = Network Operations = Franchise Agreement Debt Services

IlIHoMETOWN Connect Willmar Presentation @
plFier Page 12 of 18 WILLMAR
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SLIDE THIRTEEN

m OPERATIONS AGREEMENT

« Need agreement to sign ISPs
« Does not cost city until network begins operating

e Includes tech(s), rolling stock and
tools located in Willmar.

IHIHOMETOWN Connect Willmar Presentation <
plFier Page 13 of 18 WILLMAR
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SLIDE THIRTEEN

Low Qty High Qty Montly Fee Annual Fee

1 999 | S 21,773 | S 261,278
1,000 1,999 | S 39,520 | S 474,243
2,000 2,999 | § 55,482 | S 665,778
3,000 3,999 | $ 71,014 | S 852,171
4,000 4,999 | S 80,584 | S 967,007
5,000 5,999 | S 94,604 | S 1,135,251
6,000 6,999 | S 108,764 | S 1,305,174
7,000 7,999 | S 119,985 | S 1,439,820

IlIHOMETOWN Connect Willmar Presentation <
u BFiBER Page 14 of 18 WILLMAR
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SLIDE FOURTEEN

COMMUNITY OUTREACH

« 20k scope has begun.

« Materials being created.

« Boots on ground has begun.

e More is needed.

IHIHOMETOWN Connect Willmar Presentation <
plFier Page 15 of 18 WILLMAR
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SLIDE FIFTEEN

COMMUNITY OUTREACH

« 20k scope has begun.

« Materials being created.

« Boots on ground has begun.

« More is needed.

IHIHOMETOWN Connect Willmar Presentation <
plFier Page 16 of 18 WILLMAR
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WILLMAR
ne MINNESOTA 150

$9.2M
Council approval in May

Bidding begins in May
Construction begins in June
Service starts in fall of 2024

$64k
Generate interest, support and

earn subscribers.

Agreement Executed

Page 30 of 96



SLIDE SIXTEEN

PENNOCK

IIIHOMETOWN Connect Willmar Presentation @
plFier Page 18 of 18 WILLMAR
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Constructi ‘Monthly Buy
Variables Contingency nflation Type Fiber Min Viax Speed
2025 2026 2027 National Average] impoverished | $ B 20 10Gi|
a a a
Total Year 1 Year2 Year3 Year4 2155019 3.8% Median + z 20 : 80 10Gig]
Project Adjust Business 0 100 256ig
A 4 $24,513,337 | $9,168,996 | 7,834,378 | $7,509,963 $0 v - e tat [ancor : w0t 500 000
100% 10.0% 38%
Take Rate Phase 1 Approval Phase 1 Phase 2 Phase 3 Debt Services %
HTF Estimate | HTF Low | ISLR Average | Positive Cash Delay By HTF Estimate
-~ -~ 40% 35% 50% s -~ o -~ -~ -~ -~ 35%
Variable | HTF High | Subscribers | Debt Free Variable
v v 0% 50% v Months v v v v 0%
oN 20.0% May 2024 YEs YES YES 35.0%
Calendar Year 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 2059 2060 2061 2062 2063 2064 2065 2066 2067 2068 2069 2070 2071 2072 2073
Project Year 1 2 3 4 [ 7 8 9 10 1 12 13 1 15 16 17 18 19 20 2 2 P} 2 2 2 2 28 29 30 3 32 33 34 35 36 37 38 39 0 a 2 a3 a ] 5 a7 8 ) 50
[Construction Costs | $ 9,168,996 | $ 7,834,378 $ 7,509,963 § -
[Willmar Growth 0.00% 0.00% 0.00% 0.00% 0.00% 059% 059% 059% 059% 059% 059% 0.59% 059% 059% 059% 059% 059% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59%
[Available Market 2,815 7,125 9,767 9,767 9,767 9,825 9,883 9,941 10,000 10,059 10,118 10,178 10,238 10,298 10,359 10,420 10,481 10,543 10,605 10,668 10,731 10,794 10,858 10,922 10,986 11,051 11,116 11,182 11,248 11,314 11,381 11,448 11,516 11,584 11,652 11,721 11,790 11,860 11,930 12,000 12,071 12,142 12,214 12,286 12,358 12,431 12,504 12,578 12,652 12,727
[Take Rate 8% 10% 15% 23% 30% 36% 39% 20% % 20% % % 20% % % 20% % % % % % % % % 20% 20% % % % % 0% 20% 0% 0% 0% 0% 20% 0% 0% 20%
[Total Subscribers 223 746 1,485 2,247 2,971 3,537 3,858 3,967 3,990 4,014 4,038 4,061 4,085 4110 4134 4,158 4,183 4,207 4,232 4,257 4,282 4,308 4,333 4,359 4,380 4,410 4,436 4,862 4,489 4,515 4,502 4,569 4,595 4,623 4,650 4,677 4,705 4,733 4,761 4,789 4,817 4,845 4,874 4,903 4,932 4,961 4,990 5,019 5,049 5,079
[Average Annual Buy 1,174 1,174 1,174 1212 1252[5 12935 1335 1379 1,424 1471 1519 1,569 1621 1672 1,729 1,785 1,804 1,904 1,967 2,031 2,098 2,167 2238 2311 2387|2465 2,546 2630 2630 2630 2630  2630| 2630 2630  2630] 2630 _ 2630| 2630 2630 _ 2630] _ 2630|  2630| 2630 2630 __ 2630] _ 2630| _ 2630| 2630 2630 2630
[Network Revenu 261,151 876061|$ 1,742,320 § 2,723,330 $ 3,719,292|$ 4,573397|$ 5151,860[ 5470,831|$ 5683,611|$ 5904,667|5 6,134,320 6,372,905 $ 6620770 $ 6878,275|$ 7,145796|$ 7,023,721| S 7,712,455|$ 8,012,420 S 8,324051| 8,647,803 S 8984,146|$ 9,333,571 | S 9,696,587 | $ 10,073,721 § 10,465,524 | § 10,872,565 | $ 11,205,437 | $ 11,734,756 | $ 11,803,091 | § 11,873,635 | § 11,943,689 | $ 12,014,157 | $ 12,085,041 | $ 12,156,342 | $ 12,228,065 | § 12,300,210 | $ 12,372,782 | 12,445,781 | § 12,519,211 § 12,593,074 | § 12,667,374 | $ 12,742,111 | 12,817,289 | $ 12,892,011 § 12,968,980 | § 13,045,497 | $ 13,122,465 | $ 13,199,888 | § 13,277,767 § 13,356,106
[1sP Revenue (135,799)[ $ (455,551 $_(906,006)] $ (1,416,132)] $ (1,934,032)] $ (2,378,167)[ $ (2,678,967)[ $ (2,844,832)| $ (2,955,478)| $ (3,070,427)| $ (3,189,846) (3,313,911)[ $ (3,442,800)] § (3,576,703)| $ (3,715,814)[ $ (3,860,335 $_(4,010,477)[ $ (4,166,458)] S (3,328,507 S (4,496,857)] S (4,671,756)| $ (4,853,457)[ $ (5,042,225)[ $ (5,238,335 S (5,442,072)| S (5,653,73)| $ (8,509,229)[ $ (8,840,183)[ S (8,892,340 S (8,944,805)| $ (8,997,579)| $ (9,050,665)[ $ (9,104,064)[ $ (9,157,778)| S (9,211,809)] S (9,266,158)| $ (9,320,829)[ $ (9,375,822)[ $ (9,431,139 S (9,486,783)] $ (9,542,755)| $ (9,599,057)[ $ (9,655,691)[ $ (9,712,660 S (9,769,965 S (9,827,607)] $ (9,885,590)| $ (9,943,915)] $(10,002,584)] (10,061,600}
Cost (168,608 $_(300,000)[ S (360,000)[ (300,000 § (487,043)|'$ (558,245 $ (604,942 S (630,736)| $_(647,910)| § (665,696)| $ (684,173 (703,369 $ (723311 S (744,030)[ §_(765,553) ¥ (860,352)| $ (886,400 S (913,461 S (941,575)[ _ (970,782)] § (1,001,125)| $ (1,032,649)[ $ (1,065,398) S (1,099,421)| § (1,134,767)| $ (1,140,514)] $ (1,146,120 $ (1,151,757)[ $ (1,157,428)| § (1,157,461)] $ (1,157,428)| $ (1,157,428 $ (1,157,428)[ S (1,157,428)| $ (1,157,428)| $ (1,157,428)| $ (1,157,428 $ (1,013,390)| $ (1,019,369)| $ (1,025,383)| $ (1,031,433)[ $ (1,037,518 $ (1,043,640)| S (1,049,797)| $ (1,055,991)| $ (1,062,221)[ $ (1,068,488
[Marketing & Promotior] $__(100,000)]'$ _(100,000) $_(100,000)[ $_(100,000)[ S _(100,000)'S (320,138)] S _(360,630)[ $ _(382,958)[$ (397,853)[ S (a13,327)] S _(429,402) (446,103 $_(463,454)[ $_(481,479)[ S (500,206) (582,688)| 5 (605,336)[ S _(628,890)[ S (653,350)[ S (678,761)] S (705,160)| 5 (732,587)[ S (761,080)[ S (790,681)[S (821,433)]'S (826,279)[ 5 (831,154)[ S (836,058)[ S (840,991)[S (845,953)] S (850,94a)| 6 (855,965 S (861,015)[ S (866,095)[S (871,205)| 5 (876,345) 5 (881,515 S (886,716)| S (891,948)[ S (897,210)| 5 (902,508 § (907,829 S (913,185)[S (918,573)[ S (923,092)|'5 (929,8aa)[ s (934,927
Franchise Fee Income 13,058 43,803 87,116 136,167 185,965 228,670 257,593 273,502 284,181 295,233 306,716 318,645 331,039 343,914 357,290 371,186 385,623 400,621 416,203 432,390 449,207 466,679 484,829 503,686 523,276 543,628 564,772 586,738 590,200 593,682 597,184 600,708 604,252 607,817 611,403 615,011 618,639 622,289 625,961 629,654 633,369 637,106 640,864 644,646 648,449 652,275 656,123 659,994 663,888 667,805
Lease Fee Income. 91,03 306,621 [$ 609,812|$ 9531669 1,301,752 1,600,689|$ 1,803,151|$ 1,914,791|S 1,989,264 2,066,633 |5 2,147,012 2,230517|$ 2,317,270 2,407,396 | $ 2,501,028 $ 2,508,302 S 2,699,359 | $ 2,804,347| S 2,913,418[ 3,026,731 3,144,451 |5 3,266,50|$ 3,393,805|5 3,525,802 3,662,933 | 38053986 17317,801|$ 1,369,055|5 1,377,132|$ 1,385,257 1,393,430 5 1,401,652|$ 1,409,921|$ 1,418240|S 1,426,608 14350255 10443,491|$ 1,452,008|$ 1,460575|5 1,469,102 | S 1,477,860 5 10486,580|$ 1,495350|$ 1,504,173 S 1,513,048 1,521,975 1,530,954 |6 1,539,987[$ 1,549073]$ 1,558,212
Debt Payment - - - (2,029,000)] § (2,029,000)] § (2,029,000)] $ (2,029,000 $ (2,029,000) $ (2,029,000)] § (2,029,000)] § (2,029,000 $ _(2,029,000)| $ (2,029,000) $ (2,029,000)| § (2,029,000)] $ (2,029,000)| $ _(2,029,000)] $ (2,029,000)| $ (2,029,000)[ $ (2,029,000) S (2,029,000)] $ (2,029,000)] $ (2,029,000)| $ (2,029,000)[ $ (2,029,000)| S (540,000} - - - - - - - - - - - - - - - - - - - - - - -
[Annual Net to City (38,795)| _ $370,033|  $563,430[ S (32,469) 656,934 | $1,117,206| $1,539,064 | $1,771,638| $1,926,815| $2,088,084| $2,255626| $2,429,68a| S2610512| $2,798,373| $2,993,541| $3,196,299| $3,406,944 | $3,625,781| $3,853,129| $4,089,320 | $4,334,697 | $4,589,618| $4,854,453 | $5129,589 | $5415426| $7,201,380 | $2,778,679| $2,894,166| 52,912,189 | $2,930,495| $2,948,909 | $2,967,433 | $2,991,736| $3,016,250| $3,040,874| $3,065,644 | $3,090,560 | $3,115,624| $3,140,835| $3,166,194| $3,335742| $3,355,423] $3,375,220 $3,415,165 | $3,435314 | $3,455,582| $3,475,970| $3,496,479| $3,517,108
City Balance (38,795)|  $332,138| ¢895,568| 9863099 | $656934| $1,774,140| $3,313,20a| $5084,842| $7,011,657| $9,099,741| $11,355,367 | $13,785,051 | $16,395,563 | $19,193,937 | $22,187,478 | $25,383,777 | $28,790,721 | $32,416,501 | $36,269,631 | $40,358,950 | $44,693,647 | $49,283,265 | $54,137,718 | $59,267,307 | $64,682,732 | $71,884,112 | $74,662,791 | $77,556,957 | $80,69,146 | $83,399,641 | $86,348,550 | $89,315,083 | $92,307,719 | $95,323,968 | $98,364,843 |$101,430,487 [$104,521,047 |$107,636,671 [$110,777,505 [$113,943,699 [$117,279,441 64 [$124,010,083 [$ $130,820,381 [$134,255,695 [$137,711,278 | $141,187,248 [$1 $148,200,835
[Debt Balance (15,340,000)] $(28,500,000)[ $(41,120,000)] $(43,149,000)| $(41,120,000)[ $(39,091,000) 5(20,830,000) $(18,801,000)] $ (16,772,000)| 5(14,743,000)[ $(12,714,000)] $(10,685,000)| S (8,656,000]] $ (6,627,000)] $ (4,598,000)| S (2,569,000)[ $ (540,000)| $ - IS - s - s - s - s - s - s - s - 5
T T [ 1 | | | |
[Calendar Year 2024 | 2030 | 2039 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 | 2060 | 2061 | 2062 | | 2066 | 2068 | 2069 | 2070 | 2071 | 2072 | 2073
Propety Tax Impact 0.2%] 0.0%] o0%]  oow] oo  oo¥  oox]  00%] o 00%  0.0%] 00%  0.0%] ooxl  oow[  oo%  oox]  oox]  oox[ oo  oo%  0.0%] oo%l  oow[ oo  oo%  0.0%] 0.0%
Residential (Monthly)
00,00 $031] $ K - $0.26 [ il K ) ) ) i ] ) - s i ] i ] ) ) - s - ]S - ]S ) ) ) S ) S ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) -
$300,00¢ $0.49( S - 1S - s0.41( S = = = = = = = 15 = = = = = 15 - |s - |s - |s - |s - |s S - |s S - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - ]S - ]S - ]S - |s - |s - |s - ]S -
SAﬂn,uaa 5069 S - s - $0.58( K ) ) ) ) ) - s ) i ) ) ) - s ) ) ) ) ) S ) S ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) - ]S ) -
Commercial (Monthiy)[
5250,000] 5073 $ - s - $0.62 il K ] i ] i ] i ] i ] - s i ] i ] ] ] - s ) ) ) ) ) ) ) ) ) ) ) S S S S S S S ) ) ) ) - ]S - ]S - ]S ) ) ) ) ) ) - ]S ) -
$500,ﬂﬂa $1.60( S - 1S - $1.34( S - 1S - 1S - 1S = = = = 15 = = = = = 15 - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - |s - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - |s - |s - ]S - |s - |s - ]S - ]S - |s - |s -
$1,000,00¢ $333] $ - s - $2.79( $ K ) ) - s - s - s - s - s i - s ) - s ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) - ]S ) -
(Monthly)[
51,000,000 $2.16 S B K - $1.81 ¢ B K ) ) K K K K K K K ) ) ) ) ) ) ) ) ) ) ) ) ) S S S S S S S ) ) S S S ) S ) S S S S S S S -
Residential (Annual) |
$200,00¢ $3.75[ S - 1S - $3.14( S - 1S - 1S - 1S Bl K3 Bl K3 - |s - s Bl K3 - |s Bl K3 Bl K3 - IS - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S -
$300,00¢ $5.93| $ Kl - $4.96 $ il K ) ) ) ) ) - s ) ) ) ) ) - ]S - ]S ) - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S ) ) ) ) ) ) ) - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S ) ) ) ) ) ) ) -
$400,00( $8.27( S - 1S - $6.93( S - 1S - 1S - 1S Bl K Bl K Bl K - IS Bl K - IS Bl K Bl K - IS - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S -
Commercial (Annual)
5250,003 $8.82( S - 1S - $7.38( S - 1S - 1S - 1S Bl K3 Bl K3 Bl K3 - IS Bl K3 - IS Bl K3 Bl K3 - IS - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S -
$500,00¢ $19.19] § Kl - $16.06 | $ il K ] i ) i ) i ) i ) - s i ) ) ) ) ) ) ) - ]S ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) ) - ]S - ]S ) ) -
$1,000,00¢ $39.95] $ - 1S - $33.43] $ - 1S - 1S - 1S - 1S - 1S - 1S - s - |s - |s - |s - |s - | - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S - ]S -
Apartments (Annual)
51,000,000 $25.93] $ - 13 - $21.70] $ - 13 - 13 - 13 - 13 - 13 - 13 - 13 K K K K - 13 - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1S - 1S - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1s - 1S -

2024 Net Tax Capacity | $ 18,695,272

518,695,272 $18,695,272 [ $ 18,695,272

518,695,272 $18,805,574 ] $ 18,916,527 ] $19,028,135] $19,140,400] $ 19,253,329 [ $19,366,923] §

19,481,188 [ $19,596,127 ] $ 19,711,745 $19,828,044] $ 19,945,029 §

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
520,000,000
$15,000,000
$10,000,000

$5,000,000

$(5,000,000)

2024
——CityBalance ~ $(38,795)

2025 2026
$332,138  $895,568

2027
$863,099

2028
$656,934

2029
1,774,140

2030
3,313,204

2031
$5,084,842

2032
7,011,657

2033
$9,099,741

2036 2040 2041 2042
$11,355367 $13,785,051 $16,395563 $19,193937 $22,187,478 $25383,777 $28790,721 $32,416501 $36,269,631 $40,358,950
——Debt Balance $15,340,000 $28,500,000 $41,120,000 $43,149,000 $41,120,000 $39,091,000 $37,062,000 $35033,000 $33,004,000 $30,975,000 $28,946,000 $26917,000 $24,888,000 $22,859,000 $20,830,000 $18,801,000 $16,772,000 $14,743,000 $12,714,000 $10,685,000

2034 2035 2037 2038 2039 2043

20,062,705 §20,181,075] § 20,300,143 ] §20,419,914] § 20,540,392 ] § 20,661,580 § 20,783,483 ] § 20,006,106 ] § 21,020,452 ] § 21,153,526 §21,278,331] § 21,403,873 ] § 21,530,156 § 21,657,184] § 21,784,962 | § 21,013,493 ] § 22,042,783 ] $22,172,835] $ 22,303,655 § 22,435,246 §22,567,614] § 22,700,763 ] § 22,834,698 § 22,060,422 | § 23,104,942 | § 23,041,261 § 23,378,385 | § 23,516,317 | § 23,655,063 | § 23,704,628 § 23,035,016 § 24,076,233 ] § 24,218,283 ] § 24,361,171
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Mayor Doug Reese and City Council
City of Willmar, MN

333 6" St SW

Willmar, MN 56201

March 7, 2024

Dear Mayor Reese and Members of the Willmar City Council,

It was brought to my attention that Fibernet Monticello (Fibernet), was mentioned in a list of failed
public networks at a City Council meeting on Feb 8, 2024. As the City Administrator of Monticello at the
time of inception and deployment of Fibernet, | am writing to the council to offer my correction to that
remark as well offer some support and insight to Willmar’s consideration of building their own
Municipal Network,

Though there are some differences to consider between what became Fibernet and what Willmar is
considering, including close to two decades of time, which gives Willmar an upper hand in their
development and deployment of a network, the goal of deployment is the same. To get a high
performing and affordable network throughout the community to help advance and secure the
community’s ability to grow and prosper.

In 2007, in Monticello, telecommunication deficiencies and high costs were identified by local
businesses as factors seriously hampering business operations and with no end in sight.  Efforts to
convince lacal providers ta upgrade to higher speeds and fiber optic service were met with “Monticello
has plenty of good copper in the ground” , “the City’s should not be in the telecommunication business”,
“we (TDS) plan on building a fiber system when the need is there”. In response to this dismissive
approach and wishing to assure Monticello as a great place to conduct business into the future, the City
Council refused to abdicate its responsibility to protect the economic health of the community and took
action to introduce a public telecommunication system to the market.

This decision was met with legal action from TDS (again, two decades of advancement and laws written
in the State of Minnesota, based on Monticello’s Supreme Court win, allowing communities to build
their own networks have paved an easier road for you) . Despite the lawsuit, the City Council members
decided to push forward, standing in their position that local government should provide the
infrastructure needed by its community when a private company is either not willing to do so, or has a
maonopalistic hold on that community.

Did the Monticello City Council accomplish its goal of assuring operation of a high performing and
affordable telecommunication services for its citizens? Mission achievedyas the initiative resulted in
lower than expected service fees and two high performance fiber systems to boot. Introducing a
municipal system to the existing telecom duopoly in Monticello resulted in vastly improved gig service
and drastically reduced prices for Monticello residents. Such improvements to the business climate
would not have accurred had the City accepted its place as a hostage to the incumbent providers.
Without this approach, Monticello would be where Willmar is today.
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Due to the presence of Fibernet Monticello in the market, incumbent system performance improved,
and customer pricing dropped precipitously which in turn affected Fibernet market share and finance
plan. In my opinion, the above is why Fibernet is sometimes referred to as a failure by the
telecommunication industry bent on preserving its monopolistic settings. From a community
standpoint, Fibernet was viewed as a success because use of Liquor Store funds resulted in off-setting
reduction in customer telecommunications costs and huge telecommunication performance
improvements for all.

As evidence of community support, at no point during the study, start up or operation phases were any
members of the City Council challenged at election time for their efforts to gain telecommunication
independence for the community. No election related push back on incumbent members of Council
despite the unexpected need to provide a subsidy to cash flow operations for the years it was needed.

Today, with facilities still owned by the City of Monticello, Fibernet is operated successfully and
profitably by Arvig. On the Facebook group “What’s happening in Monticello” when a post appears
with the guestion, “l am new to Monticello, which telecommunication service should 1 pick?” The
majority response is a gleeful, “FIBERNET Monticello! great service, affordable price”. In sum, Fibernet
stands as a success for a community that chose self-determination over trusting the incumbents to
provide an essential service to the community.

Thank you for the opportunity to contribute toward your decision making. If you should have any
questions regarding the establishment and eperation of Fibernet, Please do not hesitate to call.

4 e

Jeff O’Neill

Monticello City Administrator (retired, 2021)
Fibernet Monticello Project 2007-2021

815 West River Street

Monticello, MN

612-840-3028
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W
WILLMAR

MINNESOTA

City Council Action Request

Council Meeting Date:

April 29, 2024

Agenda Item Number:

5.C.

Agenda Section:

Regular Business

Originating Department:

Administration

Resolution: No Prepared By: Leslie Valiant, City
Administrator
Ordinance: No Presented By: Jared Voge, Bolten &
Menk City Engineer
Item: Special Assessment Policy
RECOMMENDED ACTION:
Information
OVERVIEW:

It is good governance to review city policies. The Council adopted the revised Comprehensive Assessment
Policy, March 7, 2022, and reviewed the policy on April 10, 2023. No changes were recommended during the
review. The marked up 2022 policy is included along with the clean March 7, 2022, approved policy for the

Council's review.

BUDGETARY/FISCAL ISSUES:

Information

ALTERNATIVES TO CONSIDER:

ATTACHMENTS:

1. Assessment Policy - Marked Up

2. Comprehensive Assessment policy adopted 3-7-22
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o W

CITY OF WILLMAR

COMPREHENSIVE

ASSESSMENT
POLICY

Adopted:

Revised:
Revised:
Revised:
Revised:
Revised:
Revised:
Revised:

June 6, 1990

September 18, 1991

January 22, 1992

February 5, 1997

May 7, 1997

March 3, 2003

April 4, 2005

March 7, 2022
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I. SPECIAL ASSESSMENTS IN GENERAL
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THE THEORY OF SPECIAL ASSESSMENTS

Special assessments are those charges levied against certain parcels of land for the
cost of public improvements and for which the City Council has determined that said
parcels being assessed will be specifically benefited by the improvements.

SPECIAL ASSESSMENT USES

Special assessments may be used to pay the cost of all or a portion of public
improvement projects, including the maintenance and/or repair of the City's
infrastructure. Improvement projects include, but are not necessarily limited to, the
construction and/or reconstruction of streets (sub-base, base, hard surfacing), alleys,
curb and gutter, sidewalks, driveway approaches, installation of water mains,
sanitary sewers, storm sewers (including trunk lines), sewer and water service lines,
and street lights.

THE BENEFIT PRINCIPLE

Special assessments may be levied only upon property receiving a special benefit
from the improvement to the extent of the special benefit, as measured by the
increase in market value to the benefited property attributable to the improvements.
The rate must be uniform and levied equally upon all property receiving special
benefits. Assessments must be confined to property benefited, and the amount of
the assessment must not exceed the benefit.
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II. GENERAL STATEMENTS OF
PURPOSE, POLICY,
AND LIMITS
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PURPOSE

The purpose of this Special Assessment Policy is to set forth the policies and
procedures for the determination of benefit and the assessment of cost of the various
public improvements which are constructed and installed by the City of Willmar
(hereinafter called "City") pursuant to the law, the City Charter, and the order of the
City Council (hereinafter called "Council") of the City of Willmar. These policies shall
serve as a guide for this and future Councils, for administrative personnel, and as a
source of information for all persons concerned with such matters. It is the intent
and purpose of these policies to provide for and insure consistent, uniform, fair, and
equitable treatment, insofar as is practical, lawful, and possible, of all property
owners in regard to the assessment of cost for benefits to property for the various
improvements of streets, sidewalks, curbs, gutters, and utilities within the City.

PoLicy
The Council hereby declares:

That the assessment policies contained herein are the policies that the City is
dedicated to follow, as nearly as possible and practical; and

(1) Fhat A percentage of all improvement costs shall,—~whenever—pessible; be
assessed in-full-against benefited property-on-a-one-hundred-(100)-percent
basis. according to the special benefit principle where the amount assessed
may not exceed the value of the special benefit of the improvements to the
assessed property as measured by the increase in market value to the
benefited property attributable to the improvements; and

(2) In order to keep the City's share of the cost of improvements to a minimum,
and to avoid deferred assessments, no improvements shall be made outside
the City limits unless a petition for annexation of the property to the City is
signed, or the assessments against the benefited property can be collected
by a voluntarily negotiated contract.

LIMITS

These assessment policies are designed to serve only as a general guide for the
Council in allocating benefits to properties for the purpose of defraying the cost of
installing public facilities. The Council reserves the right to vary from these policies
if the policies act to create obvious inequities, or where the assignment of benefit to
a particular property is difficult because of an extreme and unusual situation which
may occur in the future, or if such variance is deemed to be in the best interest of
the City.
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III. SPECIFIC POLICIES RELATING TO
SPECIAL ASSESSMENTS
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ASSESSMENTS

Special assessments for public improvement projects will be determined by taking
into consideration total project costs and an assessment formula based on front
footage, area, or unit basis. The total amount of assessments will hot exceed the
project cost and must be apportioned equally among properties having the same
general land use based on benefit. The total assessment against any parcel shall not
exceed the special benefit of the improvements to the assessed property as
measured by the increase in market value to the benefited property attributable to
the improvements. Project cost may include part or all of the cost of previously
installed projects, not previously assessed, subject to legal considerations.

It shall be the policy of the City to assess benefited properties by linear foot of
frontage on a right-of-way within which the public improvement project is
constructed, area, or by unit, whichever is determined by the City to be the most
equitable and appropriate. All facilities which represent new service to areas
previously without City utility service shall be assessed at the rate of one hundred
(100) percent of the cost of installation.

ASSESSMENT PERIOD

The standard term of assessment for public improvements shall be ten (10) years.
The Council may, however, establish a shorter or longer term if it is determined to
be in the best interests of the City. In no event shall the term exceed a period of
twenty (20) years.

INTEREST RATE
Unless otherwise determined by the Council in its discretion, Fthe Council-shall

establish-an interest rate to be paid on the unpaid balance of special assessments as
may-be-necessary shall be set at the rate that is two-three percent higher than the

mterest rate on the bonds soId bv the City to finance the City’s share of the

PROJECT COST

The City Council shall determine the total cost of the improvement by adding: the
amount of contract cost; the cost of labor and materials furnished by the City, if not
contained in contract costs; the cost of engineering, legal, fiscal, and administrative
services provided by City staff or other parties; the cost of acquiring easements,
property, or right-of-way required by the improvement; interest costs incurred by
the City between the time money is borrowed for the improvement and special

9
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assessments are paid in full; and any other costs which, in the opinion of the Council,
should be included as part of the total project cost.

CITY SHARE OF PROJECT COST

Generally speaking, the City shall not participate in project costs for new
developments. Exceptions to the rule will involve the installation of larger than
normal water mains and/or sanitary and storm sewer mains for transmission
purposes, or when a larger and stronger than a normal street is required. In these
instances, the City's participation will be limited to those costs directly attributable to
the over-sizing. Additionally, it can be expected that the City will be a participant if
it owns property in the proposed project area, except as outlined in paragraph "I-H"
of this section.

The City will participate in the cost of street reconstruction projects. Assessments to
benefited residential property owners under a reconstruction program shall be
determined by establishing the total cost of reconstructing a standard residential
street, including but not limited to replacing curb, gutter, and sidewalk, and sanitary
sewer, water and stormsewer mains, as applicable, and assessing seventy-five-(75)
percent-a percentage of the total cost to-the-property-owners of the project to the
benefitted properties according to the special benefit principle. Any costs directly
attributable to over-sizing may be paid fully or partially by the City and/or commercial
or |ndustr|al propert|es requmng the over- S|zmg lnterseetrens—ef—eress—streets—a#e
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DRIVEWAY PAVEMENT

at-no-cost-to-the property-owner.—Driveway pavement required to be removed for
construction of the improvements shall be replaced with standard bituminous or
concrete. The costs associated with removal and replacement shall be incorporated
into the total project cost and assessed accordingly. The affected property owner(s)
may request a decorative replacement or other betterment for any disturbed
driveway aprons but will be assessed one hundred (100) percent of the additional
expenditure attributable to the betterment. Nothing herein shall obligate the City to
install such decorative replacement or other betterment.

12
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PRIVATE DEVELOPER PROJECTS

Work by private developers shall occur only within the boundaries of private property.

Any public utility or street construction work within a public right-of-way shall be
completed by the developer pursuant to a development agreement with the City.

The following provisions shall apply to new development projects:

a. Except as otherwise approved by the city council, the developer shall be
required to construct and pay the full cost of all public improvements within
a new development project.

b. The developer may petition for construction of certain public improvements
to be done by the city, which may be approved in the discretion of the city
council.

c. In any project which includes a major street or trunk utility, the developer
must petition the city if the developer wants the city to construct such
improvements pursuant to Minn. Stat. ch. 429; the city will not undertake
such construction simply by contractual arrangement with the developer.

d. The cost of any such improvements constructed by the city shall be
assessed entirely to benefited properties within the project area except to
the extent that such improvements benefit property outside the project
area. Assessments to the project area will normally be allocated by the front
foot method; however other methods may be utilized if conditions warrant
as recommended by the city engineer. The developer may be required to
sign an agreement of assessment and waiver of appeal rights pertaining to
the cost of such improvements.

e. Where the developer constructs and generally pays for the public
improvements in a project, the city council may agree to pay part of the

13
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cost of the improvements where part of the cost is attributable to benefits
outside the project area. The city's share of such costs shall come from any
available source as designated by the council. Nothing in this article shall
prevent the city from assessing such costs to other properties benefited by
the subject improvements at some future time.

f. The city retains the right to refuse financial participation in any public
improvement project if, in the opinion of the city council, the project is not
necessary, feasible and cost effective.

GOVERNMENT-OWNED PROPERTIES

Government property owners shall be responsible for assessments associated with
new developments and/or reconstructlon projects to the maximum extent Derm|tted

FRONTAGE ROADS

Frontage roads along highways or other arterial streets are generally deemed to be

of benefit only to properties served; therefore, the entire—costof anysuch
+mprevement—sha+l—be—assessed—tetaﬂy—cost of the improvement will be assessed to

the maximum extent consistent with the special benefit principle to the property
owners. The Council may consider special circumstances as appropriate to determine
and adjust benefit and subsequent cost.

DELETION OF PROPERTIES

The City shall reserve the right to delete land within the improvement area from the
assessment rolls if, in the opinion of the City, the land cannot be developed and/or
is not benefited. In that event, no development of that property shall be permitted
nor shall any physical connection to the City's water, sewer, or storm drainage
facilities be made by any development on that property, unless and until an
assessment (and/or connection fee) is adopted and certified for collection on the
basis as aforementioned for property lying outside the City limits.

SERVICE QUTSIDE THE CITY LIMITS

If the City installs facilities which benefit property which lies outside the corporate
14
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limits, that area and the allocable costs shall be included in the original public hearing
for the improvement. The City may attempt to negotiate a contract with the owner
of such property, which will provide for payment to the City on the same basis as if
the property were within the City, and assessed for the improvement as a
prepayment upon completion of the project. No physical connection to the City's
sanitary sewer or water main trunk line systems will be permitted until a utility
agreement and contract, including satisfaction of costs or assessments, is executed.
To the greatest extent possible and practical, it shall be the policy of the City to
require annexation prior to the extension of any service or facility to any property
outside the City limits.

LATERAL EQUIVALENT

When a trunk water distribution line, sanitary sewage collection (or trunk) line, or
storm sewer trunk line which also provides service to abutting properties through
service laterals or other means serves-as-a-lateral must be constructed in an area
and oversized for design purposes to serve a larger area beyond the properties
receiving such lateral benefit, the project costs attributable to serving such larger
area shall be financed by the City through established water and sewer improvement
methods and shall not be assessment-assessed will-be—levied against abutting

property-owners-properties.

TRUNK SANITARY SEWERS

In the event oversized or trunk lines are not required in an area but are necessary
to provide adequate service and capacity for areas beyond the specific area in
question, the oversized or trunk line (*) share of the cost (the amount in excess of
lateral costs) shall be assumed by the City. This policy, however, shall not prevent
the City from assessing properties that receive a special benefit from such project or
creating special trunk line assessment districts if deemed advisable and proper in any
particular situation.

(*) Normally eight (8) inches or larger in residential areas.

NEW SANITARY SEWER/WATER MAIN LATERALS

One hundred (100) percent of the cost of new water and sewer lateral
improvements, including _mains and service lines, shall be assessed against
benefiting, adjacent properties on a unit basis.

15
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WATER SERVICE OR FIRE LINES

New service lines benefiting properties shall be assessed one hundred (100) percent

of the cost, including those lines required or requested for fire protection purposes.

NEw STREET CONSTRUCTION

One hundred (100) percent of the costs of new street (paving or any other street

improvement) and curb and gutter improvements shall be assessed against benefited
property, except as outlined hereafter. The costs of each improvement shall include
costs of intersections and related drainage facilities. The number of front feet
assigned to each property shall be the linear footage abutting (or benefited by) the
street improvement, determined by measuring at the front of each property the
distance between property lines. Irregular or odd-shaped lots shall be given an
average width.

This average width may be determined by using the average of the front and rear
widths, an average of the other lots in the general area being improved, or a width
based on average lot area or depth based on either the existing plat (if any) or the
Zoning Ordinance.

It shall be the policy of the City to assess residential properties only for the costs
which would have incurred had a standard residential street specification been
utilized. The City shall bear the responsibility for any cost exceeding that normal
residential street cost, except that the City may assign all or a portion of its excess
cost to non-residential properties abutting the street, if in the judgment of the City
the existing or projected use of that property required the increased expenditure for
the additional street construction requirements.

STREET RECONSTRUCTION

If the Council elects to completely reconstruct a street, it shall, assess abutting
property owners as follows:

1. Except as otherwise provided by State law, all classes of properties shall be
assessed a percentage of the total cost to reconstruct a street on a front footage
basis according to the special benefit principle where the amount assessed may
not exceed the value of the special benefit of the improvements to the assessed
property as measured by the increase in market value to the benefited property
attributable to the improvements. This shall include commercial, industrial,
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residential, and tax exempt properties.

INTERSECTIONS

The cost of all improvements in street intersections shall be included as part of the
total project and assessable costs.

STREET OVERLAYS

The City may resurface or overlay a street. In this event, the City shall assess a
percentage of the total cost of such improvement to benefited property owners on a
front footage basis according to the special benefit principle where the amount
assessed may not exceed the value of the special benefit of the improvements to the
assessed property as measured by the increase in market value to the benefited
property attributable to the improvements. The manner in which assessment
amounts are determined shall be similar to that for the street reconstruction

program.

An overlay is considered normal maintenance and does not fall under the assessment
exemption or reduction of the "twenty (20)-year street life" policy.

SIDEWALKS

All costs for installing sidewalk facilities may be assessed against abutting properties
based on the same formula applicable to street or curb and gutter improvements.

IRREGULAR SHAPED LOTS

1. Corner lots. The assessable footage assigned to corner lots_for purposes of
calculating assessments for street reconstruction, including repair or
replacement of curb, gutter, sidewalk, and stormsewer, or street overlays,
shall be 100 percent of the length of the property’s shorter frontage, or if the
length of frontage on both streets abutting the corner lot is equal, the side on
which the utility service connections are located, and 30 percent of the lot’s
longer frontage, or if the length of frontage on both streets is equal, the side
on_which the utility service connections are not located. The assessable
footage assigned to corner lots for purposes of calculating assessments for
repair or replacement of sanitary sewer, or water mains shall be 100 percent
of the length of the property’s frontage on which the utility service connections
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are located. Corner lots shall not be assessed for repair or replacement of
sanitary sewer, or water mains within a right of way abutting the corner lot if
there are no utility service connections from the corner lot to such sanitary

sewer, or water or mains. Wlth—smgle—duplex—eptnplex—regdentlammts—sha#

Double-frontage lots. The assessable footage assigned to lots other than
corner lots with frontage on more than one right-of-way for purposes of

calculating assessments for street reconstruction, including repair or
replacement of curb, gutter, sidewalk and stormsewer, or street overlays,
made within such rights-of-way shall be 100 percent of the length of the
property’s frontage on which the utility service connections are located and
30 percent of the length of the property’s frontage on which the utility service
connections are not located. The assessable footage assigned to lots other
than corner lots with frontage on more than one right-of-way for purposes of
calculating assessments for repair or replacement of sanitary sewer, or water
mains shall be 100 percent of the length of the property’s frontage on which
the utility service connections are located. Properties with multiple frontages
shall not be assessed for repair or replacement of sanitary sewer, or water
mains within a right of way abutting the property if there are no utility service
connections from the property to such sanitary sewer, or water mains.

Others. For lots that are of irregular shape, such as those on a cul-de-sac,
the assessment shall be determined by the City on a comparative basis to
units or areas with regular shaped properties in the immediate proximity or
project area. A lot may be considered irregular if it is not rectangular in shape.
For residential properties which do not meet the minimum lot width as
specified in the Willmar Zoning Ordinance, the reconstruction assessment
shall be based on a lot frontage of at least fifty (50) feet.

18
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QV.

TAX FORFEITED PROPERTIES

Properties which have been forfeited to the State for nonpayment of taxes are
subject to possible reassessment. The policy of the City is that the entirety of the
unpaid principal balance of any assessments against such properties at the time of
tax forfeiture will be reassessed with interest following the County’s resale of any

such tax forfelted property to a thlrd Dartv Ihe—ameunt—ef—speeel—assessments

be modified on a case-by-case ba5|s only if there is variation in the sale price
established by the County.
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Improvements to alleys will be assessed to benefited property owners for one
hundred (100) percent of the cost. Exceptions will include routine maintenance as
determined by the City Engineer.
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AGRICULTURAL-LAND-DEFERMENTS DEFERRED SPECIAL ASSESSMENTS

1.

N

Hardship Deferments.

The City may, in its discretion, defer assessments against property owned by
certain senior citizens, people with disabilities, and members of the military in
accordance with Minn. Stat. § 435.193 and City Code § 5-89. The Council may
limit the deferment to one (1) year or to a limited period of years, and may
require regular verification by the applicant of the continuation of the
exceptional and unusual circumstances that justify the deferment. A hardship
deferment shall end and all accumulated amounts (including applicable
interest, if any) become due:

a. Upon the death of the owner if the spouse is not otherwise eligible for
deferment;

b. Upon the sale, transfer or subdivision of any part of the property;

C. Upon loss of homestead status; or

d. Upon the council's determination that immediate or partial payment

would impose no hardship.

Unimproved Property. It shall be the policy of the City to defer assessments
against unimproved property as permitted by Minn. Stat. § 429.061, subd. 2

22

Page 57 of 96



|

|~

and City Code § 5-89. Payment of the first installment of any assessment

levied upon unimproved property may, at the Council’s discretion, be deferred

until a designated future year or until the platting of the property or the

construction of improvements thereon.

Green Acres. It shall be the policy of the City to defer assessments against
those lands which qualify for deferment under the Minnesota Agricultural
Property Tax Law ("Green Acres" Law), M.S—Minn. Stat. § 273.111, as
amended.

Interest Rate. All amounts deferred under any of the above programs shall
bear interest at the rates established by the Council in the resolution in which
the assessment was imposed. The policy of the Council is to defer such
interest with the principal unless otherwise specified in the resolution granting
the deferment. The Council may also, in the resolution imposing the
assessment, forgive interest during the period assessments are deferred. All
deferred assessments, including terms and conditions, must be established at
the time of adoption of the assessment roll.
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IV. PROCEDURES
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A INITIATION OF PROCEDURES

1. By Petition: A petition for improvement by property owners may initiate
proceedings. Said petition must have the signature of the owners of at least
thirty-five (35) percent of the frontage of the property bordering the proposed

|mprovements Peuielens-feppemhempmvement&me%be—reewed—by—the

Feeewed—after—the—deadhne—The CounC|I retams fuII d|scret|on to determlne

whether to proceed to order such improvements and the timeline for such
project, if ordered.

2. By Council Action: If the Council determines that an improvement is in the
best interest of the City, it can without petition order an improvement. If the
Council acts on its own initiative, an extraordinary majority is not necessary
to initiate the proceedings.

3. 100% Signed Petition: When a petition is signed by one hundred (100)
percent of the property owners affected by an improvement, the Council may
order said improvement without holding an improvement hearing. This can
be accomplished by special resolution.

B. PREPARATION OF A REPORT

The City Council shall order an improvement report from the City Engineer which
reviews such factors as the need for the project, the availability of City funds, an
estimate of total project costs, and other information necessary for the Council to
make a decision.

C. PuBLIC HEARING

With the exception of the one hundred (100) percent signed petition, the City shall
publish notice of the hearing twice in the official newspaper, with the notices
appearing at least one (1) week apart. At least three (3) days must elapse between
the last publication date and the date of the hearing. A notice shall be mailed to
each affected property owner at least ten (10) days prior to the hearing date stating
hearing date information, proposed improvements, and estimated costs.
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ORDERING THE IMPROVEMENT AND PREPARATION OF PLANS

If improvement proceedings are initiated by petition, the Council needs a simple
majority to pass a resolution for improvement. If the Council initiated the
proceedings, it will require a four-fifths (4/5) majority to adopt an improvement
resolution. The Council will then direct the City Engineer to prepare plans and
specifications, followed by a call for bids.

PREPARATION OF PROPOSED ASSESSMENT ROLLS

Assessment rolls are prepared-administered by the office of the City Clerk. Rolls will
be prepared for each project involving assessments to benefited properties, and are
to include parcel descriptions—identification numbers and estimated assessment
costs.

PUBLIC HEARING ON THE PROPOSED ASSESSMENT

The assessment hearing is designed to give affected property owners an opportunity
to express their concerns. The City must publish notice of the hearing, including the
total cost of the improvement, in the official City newspaper one or more times at
least two (2) weeks prior to the hearing date. The City will also mail a statement
showing possible prepayment provisions, and the interest rate on the assessments if
they are to be paid in installments.

APPROVAL AND CERTIFICATION OF ASSESSMENT ROLLS

Following the hearing, the assessment roll shall be officially adopted by the Council
and certified to the County Auditor. All adjustments to the roll shall be made by
contacting the City Clerk prior to the hearing, or by the Council at the time of the
hearing. The assessments will be levied in equal annual principal installments with
interest set by the Council on the unpaid balance.

PREPAYMENTS

After the adoption of the assessments, the City shall certify the assessment roll with
each installment, including interest, to the County Auditor for collection. All
assessments and interest thereon shall be collected and paid over in the same
manner as other municipal taxes. The owner of any property so assessed may, at
any time prior to certification of the assessment or the first installment thereof, pay
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the whole of the assessment on such property, with interest accrued to the date of
payment, to the City, except that no interest shall be charged if the entire assessment
is paid within thirty (30) days from the adoption thereof; and, except as hereinafter
provided, the owner may at any time prior to November 15 of any year, prepay to
the City the whole assessment remaining due with interest accrued to December 31
of the year in which said prepayment is made. The City shall accept partial
prepayment of assessments prior to certification of the assessment or the first
installment thereof to the County Auditor. Thereafter the owner of any property so
assessed may make one partial payment per calendar year on the assessment
balance if the partial payment is equal to or greater than $1,500.00.
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VI. LIFE EXPECTANCY OF
IMPROVEMENTS
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IMPROVEMENT CLASSIFICATION

Watermain: The estimated useful life of watermain trunk facilities and lateral
facilities shall be forty (40) years from the date of initial construction.

Sanitary Sewer: The estimated useful life of sanitary sewer trunk facilities and lateral
facilities shall be forty (40) years from the date of initial construction.

Storm Sewer: The estimated useful life of a storm sewer system involving installation
of pipe shall be forty (40) years from the date of initial construction.

Streets: The estimated useful life of a street shall be twenty (20) years from the
date of initial construction; however, it is expected that overlay projects will be
necessary within such estimated useful life period pursuant to the city’s street
maintenance program to extend the useful life of a street.

Street Lights: The estimated useful life of street lights shall be twenty (20) years
from the date of initial construction.

Sidewalks: The estimated useful life of a sidewalk shall be twenty (20) years from
the date of initial construction.

USEFUL LIFE APPLICATION

Street and Utility Facilities: When any municipal facility must be reconstructed or
replaced, and that facility has provided a period of use equal to or more than the
estimated useful life of a facility as hereinbefore described, all costs for such
replacement or reconstruction shall be one hundred (100) percent assessed against
benefited abutting properties as provided for in original construction proceedings, or
except-as outlined in Section IIIV, paragraphs N., O., Q., and S.-C.;-FI;-and-J: of
this document.

Assessments for any public facility which must be reconstructed or replaced before
the estimated useful life of the facility shall be multiplied by the percentage of useful
life attained for the respective facility.

If failures are caused by changes in use, the Council may, at its discretion, assess
one hundred (100) percent of the replacement cost to benefited properties.
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I. SPECIAL ASSESSMENTS IN GENERAL
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THE THEORY OF SPECIAL ASSESSMENTS

Special assessments are those charges levied against certain parcels of land for the
cost of public improvements and for which the City Council has determined that said
parcels being assessed will be specifically benefited by the improvements.

SPECIAL ASSESSMENT USES

Special assessments may be used to pay the cost of all or a portion of public
improvement projects, including the maintenance and/or repair of the City's
infrastructure. Improvement projects include, but are not necessarily limited to, the
construction and/or reconstruction of streets (sub-base, base, hard surfacing), alleys,
curb and gutter, sidewalks, driveway approaches, installation of water mains,
sanitary sewers, storm sewers (including trunk lines), sewer and water service lines,
and street lights.

THE BENEFIT PRINCIPLE

Special assessments may be levied only upon property receiving a special benefit
from the improvement to the extent of the special benefit, as measured by the
increase in market value to the benefited property attributable to the improvements.
The rate must be uniform and levied equally upon all property receiving special
benefits. Assessments must be confined to property benefited, and the amount of
the assessment must not exceed the benefit.
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II. GENERAL STATEMENTS OF
PURPOSE, POLICY,
AND LIMITS
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PURPOSE

The purpose of this Special Assessment Policy is to set forth the policies and
procedures for the determination of benefit and the assessment of cost of the various
public improvements which are constructed and installed by the City of Willmar
(hereinafter called "City") pursuant to the law, the City Charter, and the order of the
City Council (hereinafter called "Council") of the City of Willmar. These policies shall
serve as a guide for this and future Councils, for administrative personnel, and as a
source of information for all persons concerned with such matters. It is the intent
and purpose of these policies to provide for and insure consistent, uniform, fair, and
equitable treatment, insofar as is practical, lawful, and possible, of all property
owners in regard to the assessment of cost for benefits to property for the various
improvements of streets, sidewalks, curbs, gutters, and utilities within the City.

PoLicy
The Council hereby declares:

That the assessment policies contained herein are the policies that the City is
dedicated to follow, as nearly as possible and practical; and

(1) A percentage of all improvement costs shall be assessed against benefited
property according to the special benefit principle where the amount assessed
may not exceed the value of the special benefit of the improvements to the
assessed property as measured by the increase in market value to the
benefited property attributable to the improvements; and

(2)  In order to keep the City's share of the cost of improvements to a minimum,
and to avoid deferred assessments, no improvements shall be made outside
the City limits unless a petition for annexation of the property to the City is
signed, or the assessments against the benefited property can be collected
by a voluntarily negotiated contract.

LIMITS

These assessment policies are designed to serve only as a general guide for the
Council in allocating benefits to properties for the purpose of defraying the cost of
installing public facilities. The Council reserves the right to vary from these policies
if the policies act to create obvious inequities, or where the assignment of benefit to
a particular property is difficult because of an extreme and unusual situation which
may occur in the future, or if such variance is deemed to be in the best interest of
the City.
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III. SPECIFIC POLICIES RELATING TO
SPECIAL ASSESSMENTS
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ASSESSMENTS

Special assessments for public improvement projects will be determined by taking
into consideration total project costs and an assessment formula based on front
footage, area, or unit basis. The total amount of assessments will not exceed the
project cost and must be apportioned equally among properties having the same
general land use based on benefit. The total assessment against any parcel shall not
exceed the special benefit of the improvements to the assessed property as
measured by the increase in market value to the benefited property attributable to
the improvements. Project cost may include part or all of the cost of previously
installed projects, not previously assessed, subject to legal considerations.

It shall be the policy of the City to assess benefited properties by linear foot of
frontage on a right-of-way within which the public improvement project is
constructed, area, or by unit, whichever is determined by the City to be the most
equitable and appropriate. All facilities which represent new service to areas
previously without City utility service shall be assessed at the rate of one hundred
(100) percent of the cost of installation.

ASSESSMENT PERIOD

The standard term of assessment for public improvements shall be ten (10) years.
The Council may, however, establish a shorter or longer term if it is determined to
be in the best interests of the City. In no event shall the term exceed a period of
twenty (20) years.

INTEREST RATE

Unless otherwise determined by the Council in its discretion, the interest rate to be
paid on the unpaid balance of special assessments shall be set at the rate that is
two-three percent higher than the interest rate on the bonds sold by the City to
finance the City’s share of the improvements.

ProJecTt Cost

The City Council shall determine the total cost of the improvement by adding: the
amount of contract cost; the cost of labor and materials furnished by the City, if not
contained in contract costs; the cost of engineering, legal, fiscal, and administrative
services provided by City staff or other parties; the cost of acquiring easements,
property, or right-of-way required by the improvement; interest costs incurred by
the City between the time money is borrowed for the improvement and special
assessments are paid in full; and any other costs which, in the opinion of the Council,
should be included as part of the total project cost.
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CITY SHARE OF PROJECT COST

Generally speaking, the City shall not participate in project costs for new
developments. Exceptions to the rule will involve the installation of larger than
normal water mains and/or sanitary and storm sewer mains for transmission
purposes, or when a larger and stronger than a normal street is required. In these
instances, the City's participation will be limited to those costs directly attributable to
the over-sizing. Additionally, it can be expected that the City will be a participant if
it owns property in the proposed project area, except as outlined in paragraph "H"
of this section.

The City will participate in the cost of street reconstruction projects. Assessments to
benefited residential property owners under a reconstruction program shall be
determined by establishing the total cost of reconstructing a standard residential
street, including but not limited to replacing curb, gutter, and sidewalk, and sanitary
sewer, water and storm sewer mains, as applicable, and assessing a percentage of
the total cost of the project to the benefitted properties according to the special
benefit principle. Any costs directly attributable to over-sizing may be paid fully or
partially by the City and/or commercial or industrial properties requiring the over-
sizing.

DRIVEWAY PAVEMENT

Driveway pavement required to be removed for construction of the improvements
shall be replaced with standard bituminous or concrete. The costs associated with
removal and replacement shall be incorporated into the total project cost and
assessed accordingly. The affected property owner(s) may request a decorative
replacement or other betterment for any disturbed driveway aprons but will be
assessed one hundred (100) percent of the additional expenditure attributable to the
betterment. Nothing herein shall obligate the City to install such decorative
replacement or other betterment.

PRIVATE DEVELOPER PROJECTS

Work by private developers shall occur only within the boundaries of private property.
Any public utility or street construction work within a public right-of-way shall be
completed by the developer pursuant to a development agreement with the City.

The following provisions shall apply to new development projects:
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. Except as otherwise approved by the city council, the developer shall be
required to construct and pay the full cost of all public improvements within
a new development project.

. The developer may petition for construction of certain public improvements
to be done by the city, which may be approved in the discretion of the city
council.

. In any project which includes a major street or trunk utility, the developer
must petition the city if the developer wants the city to construct such
improvements pursuant to Minn. Stat. ch. 429; the city will not undertake
such construction simply by contractual arrangement with the developer.

. The cost of any such improvements constructed by the city shall be
assessed entirely to benefited properties within the project area except to
the extent that such improvements benefit property outside the project
area. Assessments to the project area will nhormally be allocated by the front
foot method; however other methods may be utilized if conditions warrant
as recommended by the city engineer. The developer may be required to
sign an agreement of assessment and waiver of appeal rights pertaining to
the cost of such improvements.

. Where the developer constructs and generally pays for the public
improvements in a project, the city council may agree to pay part of the
cost of the improvements where part of the cost is attributable to benefits
outside the project area. The city's share of such costs shall come from any
available source as designated by the council. Nothing in this article shall
prevent the city from assessing such costs to other properties benefited by
the subject improvements at some future time.

The city retains the right to refuse financial participation in any public
improvement project if, in the opinion of the city council, the project is not
necessary, feasible and cost effective.

GOVERNMENT-OWNED PROPERTIES

Government property owners shall be responsible for assessments associated with
new developments and/or reconstruction projects to the maximum extent permitted
by law.

FRONTAGE ROADS

Frontage roads along highways or other arterial streets are generally deemed to be
of benefit only to properties served; therefore, the cost of the improvement will be
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assessed to the maximum extent consistent with the special benefit principle to the
property owners. The Council may consider special circumstances as appropriate to
determine and adjust benefit and subsequent cost.

DELETION OF PROPERTIES

The City shall reserve the right to delete land within the improvement area from the
assessment rolls if, in the opinion of the City, the land cannot be developed and/or
is not benefited. In that event, no development of that property shall be permitted
nor shall any physical connection to the City's water, sewer, or storm drainage
facilities be made by any development on that property, unless and until an
assessment (and/or connection fee) is adopted and certified for collection on the
basis as aforementioned for property lying outside the City limits.

SERVICE OUTSIDE THE CITY LIMITS

If the City installs facilities which benefit property which lies outside the corporate
limits, that area and the allocable costs shall be included in the original public hearing
for the improvement. The City may attempt to negotiate a contract with the owner
of such property, which will provide for payment to the City on the same basis as if
the property were within the City, and assessed for the improvement as a
prepayment upon completion of the project. No physical connection to the City's
sanitary sewer or water main trunk line systems will be permitted until a utility
agreement and contract, including satisfaction of costs or assessments, is executed.
To the greatest extent possible and practical, it shall be the policy of the City to
require annexation prior to the extension of any service or facility to any property
outside the City limits.

LATERAL EQUIVALENT

When a trunk water distribution line, sanitary sewage collection (or trunk) line, or
storm sewer trunk line which also provides service to abutting properties through
service laterals or other means must be constructed in an area and oversized for
design purposes to serve a larger area beyond the properties receiving such lateral
benefit, the project costs attributable to serving such larger area shall be financed
by the City through established water and sewer improvement methods and shall
not be assessed against abutting properties.
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TRUNK SANITARY SEWERS

In the event oversized or trunk lines are not required in an area but are necessary
to provide adequate service and capacity for areas beyond the specific area in
question, the oversized or trunk line (*) share of the cost (the amount in excess of
lateral costs) shall be assumed by the City. This policy, however, shall not prevent
the City from assessing properties that receive a special benefit from such project or
creating special trunk line assessment districts if deemed advisable and proper in any
particular situation.

(*) Normally eight (8) inches or larger in residential areas.

NEW SANITARY SEWER/WATER MAIN LATERALS

One hundred (100) percent of the cost of new water and sewer lateral
improvements, including mains and service lines, shall be assessed against
benefiting, adjacent properties on a unit basis.

WATER SERVICE OR FIRE LINES

New service lines benefiting properties shall be assessed one hundred (100) percent
of the cost, including those lines required or requested for fire protection purposes.

NEW STREET CONSTRUCTION

One hundred (100) percent of the costs of new street (paving or any other street
improvement) and curb and gutter improvements shall be assessed against benefited
property, except as outlined hereafter. The costs of each improvement shall include
costs of intersections and related drainage facilities. The number of front feet
assigned to each property shall be the linear footage abutting (or benefited by) the
street improvement, determined by measuring at the front of each property the
distance between property lines. Irregular or odd-shaped lots shall be given an
average width.

This average width may be determined by using the average of the front and rear
widths, an average of the other lots in the general area being improved, or a width

based on average lot area or depth based on either the existing plat (if any) or the
Zoning Ordinance.
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It shall be the policy of the City to assess residential properties only for the costs
which would have incurred had a standard residential street specification been
utilized. The City shall bear the responsibility for any cost exceeding that normal
residential street cost, except that the City may assign all or a portion of its excess
cost to non-residential properties abutting the street, if in the judgment of the City
the existing or projected use of that property required the increased expenditure for
the additional street construction requirements.

STREET RECONSTRUCTION

If the Council elects to completely reconstruct a street, it shall, assess abutting
property owners as follows:

1. Except as otherwise provided by State law, all classes of properties shall be
assessed a percentage of the total cost to reconstruct a street on a front footage
basis according to the special benefit principle where the amount assessed may
not exceed the value of the special benefit of the improvements to the assessed
property as measured by the increase in market value to the benefited property
attributable to the improvements. This shall include commercial, industrial,
residential, and tax exempt properties.

INTERSECTIONS
The cost of all improvements in street intersections shall be included as part of the

total project and assessable costs.

STREET OVERLAYS

The City may resurface or overlay a street. In this event, the City shall assess a
percentage of the total cost of such improvement to benefited property owners on a
front footage basis according to the special benefit principle where the amount
assessed may not exceed the value of the special benefit of the improvements to the
assessed property as measured by the increase in market value to the benefited
property attributable to the improvements. The manner in which assessment
amounts are determined shall be similar to that for the street reconstruction
program.

An overlay is considered normal maintenance and does not fall under the assessment
exemption or reduction of the "twenty (20)-year street life" policy.
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SIDEWALKS

All costs for installing sidewalk facilities may be assessed against abutting properties
based on the same formula applicable to street or curb and gutter improvements.

IRREGULAR SHAPED LOTS

1. Corner lots. The assessable footage assigned to corner lots for purposes of
calculating assessments for street reconstruction, including repair or
replacement of curb, gutter, sidewalk, and storm sewer, or street overlays,
shall be 100 percent of the length of the property’s shorter frontage, or if the
length of frontage on both streets abutting the corner lot is equal, the side on
which the utility service connections are located, and 30 percent of the lot's
longer frontage, or if the length of frontage on both streets is equal, the side
on which the utility service connections are not located. The assessable
footage assigned to corner lots for purposes of calculating assessments for
repair or replacement of sanitary sewer, or water mains shall be 100 percent
of the length of the property’s frontage on which the utility service connections
are located. Corner lots shall not be assessed for repair or replacement of
sanitary sewer, or water mains within a right of way abutting the corner lot if
there are no utility service connections from the corner lot to such sanitary
sewer, or water or mains.

2. Double-frontage lots. The assessable footage assigned to lots other than
corner lots with frontage on more than one right-of-way for purposes of
calculating assessments for street reconstruction, including repair or
replacement of curb, gutter, sidewalk and storm sewer, or street overlays,
made within such rights-of-way shall be 100 percent of the length of the
property’s frontage on which the utility service connections are located and
30 percent of the length of the property’s frontage on which the utility service
connections are not located. The assessable footage assigned to lots other
than corner lots with frontage on more than one right-of-way for purposes of
calculating assessments for repair or replacement of sanitary sewer, or water
mains shall be 100 percent of the length of the property’s frontage on which
the utility service connections are located. Properties with multiple frontages
shall not be assessed for repair or replacement of sanitary sewer, or water
mains within a right of way abutting the property if there are no utility service
connections from the property to such sanitary sewer, or water mains.

3. Others. For lots that are of irregular shape, such as those on a cul-de-sac,
the assessment shall be determined by the City on a comparative basis to
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units or areas with regular shaped properties in the immediate proximity or
project area. A lot may be considered irregular if it is not rectangular in shape.
For residential properties which do not meet the minimum lot width as
specified in the Willmar Zoning Ordinance, the reconstruction assessment
shall be based on a lot frontage of at least fifty (50) feet.

TAX FORFEITED PROPERTIES

Properties which have been forfeited to the State for nonpayment of taxes are
subject to possible reassessment. The policy of the City is that the entirety of the
unpaid principal balance of any assessments against such properties at the time of
tax forfeiture will be reassessed with interest following the County’s resale of any
such tax forfeited property to a third party. These assessment terms and conditions
may be modified on a case-by-case basis only if there is variation in the sale price
established by the County.

ALLEYS
Improvements to alleys will be assessed to benefited property owners for one

hundred (100) percent of the cost. Exceptions will include routine maintenance as
determined by the City Engineer.

DEFERRED SPECIAL ASSESSMENTS

1. Hardship Deferments.

The City may, in its discretion, defer assessments against property owned by
certain senior citizens, people with disabilities, and members of the military in
accordance with Minn. Stat. § 435.193 and City Code § 5-89. The Council may
limit the deferment to one (1) year or to a limited period of years, and may
require regular verification by the applicant of the continuation of the
exceptional and unusual circumstances that justify the deferment. A hardship
deferment shall end and all accumulated amounts (including applicable
interest, if any) become due:

a. Upon the death of the owner if the spouse is not otherwise eligible for
deferment;
b. Upon the sale, transfer or subdivision of any part of the property;
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C. Upon loss of homestead status; or

d. Upon the council's determination that immediate or partial payment
would impose no hardship.

Unimproved Property. It shall be the policy of the City to defer assessments
against unimproved property as permitted by Minn. Stat. § 429.061, subd. 2
and City Code § 5-89. Payment of the first installment of any assessment
levied upon unimproved property may, at the Council’s discretion, be deferred
until a designated future year or until the platting of the property or the
construction of improvements thereon.

Green Acres. It shall be the policy of the City to defer assessments against
those lands which qualify for deferment under the Minnesota Agricultural
Property Tax Law ("Green Acres" Law), Minn. Stat. § 273.111, as amended.

Interest Rate. All amounts deferred under any of the above programs shall
bear interest at the rates established by the Council in the resolution in which
the assessment was imposed. The policy of the Council is to defer such
interest with the principal unless otherwise specified in the resolution granting
the deferment. The Council may also, in the resolution imposing the
assessment, forgive interest during the period assessments are deferred. All
deferred assessments, including terms and conditions, must be established at
the time of adoption of the assessment roll.
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IV. PROCEDURES
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INITIATION OF PROCEDURES

1. By Petition: A petition for improvement by property owners may initiate
proceedings. Said petition must have the signature of the owners of at least
thirty-five (35) percent of the frontage of the property bordering the proposed
improvements. The Council retains full discretion to determine whether to
proceed to order such improvements and the timeline for such project, if
ordered.

2. By Council Action: If the Council determines that an improvement is in the
best interest of the City, it can without petition order an improvement. If the
Council acts on its own initiative, an extraordinary majority is not necessary
to initiate the proceedings.

3. 100% Signed Petition: When a petition is signed by one hundred (100)
percent of the property owners affected by an improvement, the Council may
order said improvement without holding an improvement hearing. This can
be accomplished by special resolution.

PREPARATION OF A REPORT

The City Council shall order an improvement report from the City Engineer which
reviews such factors as the need for the project, the availability of City funds, an
estimate of total project costs, and other information necessary for the Council to
make a decision.

PuBLIC HEARING

With the exception of the one hundred (100) percent signed petition, the City shall
publish notice of the hearing twice in the official newspaper, with the notices
appearing at least one (1) week apart. At least three (3) days must elapse between
the last publication date and the date of the hearing. A notice shall be mailed to
each affected property owner at least ten (10) days prior to the hearing date stating
hearing date information, proposed improvements, and estimated costs.

ORDERING THE IMPROVEMENT AND PREPARATION OF PLANS

If improvement proceedings are initiated by petition, the Council needs a simple
majority to pass a resolution for improvement. If the Council initiated the
proceedings, it will require a four-fifths (4/5) majority to adopt an improvement
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resolution. The Council will then direct the City Engineer to prepare plans and
specifications, followed by a call for bids.

PREPARATION OF PROPOSED ASSESSMENT ROLLS

Assessment rolls are administered by the office of the City Clerk. Rolls will be
prepared for each project involving assessments to benefited properties, and are to
include parcel identification numbers and estimated assessment costs.

PuBLIC HEARING ON THE PROPOSED ASSESSMENT

The assessment hearing is designed to give affected property owners an opportunity
to express their concerns. The City must publish notice of the hearing, including the
total cost of the improvement, in the official City newspaper one or more times at
least two (2) weeks prior to the hearing date. The City will also mail a statement
showing possible prepayment provisions, and the interest rate on the assessments if
they are to be paid in installments.

APPROVAL AND CERTIFICATION OF ASSESSMENT ROLLS

Following the hearing, the assessment roll shall be officially adopted by the Council
and certified to the County Auditor. All adjustments to the roll shall be made by
contacting the City Clerk prior to the hearing, or by the Council at the time of the
hearing. The assessments will be levied in equal annual principal installments with
interest set by the Council on the unpaid balance.

PREPAYMENTS

After the adoption of the assessments, the City shall certify the assessment roll with
each installment, including interest, to the County Auditor for collection. All
assessments and interest thereon shall be collected and paid over in the same
manner as other municipal taxes. The owner of any property so assessed may, at
any time prior to certification of the assessment or the first installment thereof, pay
the whole of the assessment on such property, with interest accrued to the date of
payment, to the City, except that no interest shall be charged if the entire assessment
is paid within thirty (30) days from the adoption thereof; and, except as hereinafter
provided, the owner may at any time prior to November 15 of any year, prepay to
the City the whole assessment remaining due with interest accrued to December 31
of the year in which said prepayment is made. The City shall accept partial
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prepayment of assessments prior to certification of the assessment or the first
installment thereof to the County Auditor. Thereafter the owner of any property so
assessed may make one partial payment per calendar year on the assessment
balance if the partial payment is equal to or greater than $1,500.00.
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V. LIFE EXPECTANCY OF
IMPROVEMENTS
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IMPROVEMENT CLASSIFICATION

Watermain: The estimated useful life of watermain trunk facilities and lateral
facilities shall be forty (40) years from the date of initial construction.

Sanitary Sewer: The estimated useful life of sanitary sewer trunk facilities and lateral
facilities shall be forty (40) years from the date of initial construction.

Storm Sewer: The estimated useful life of a storm sewer system involving installation
of pipe shall be forty (40) years from the date of initial construction.

Streets: The estimated useful life of a street shall be twenty (20) years from the
date of initial construction; however, it is expected that overlay projects will be
necessary within such estimated useful life period pursuant to the city’s street
maintenance program to extend the useful life of a street.

Street Lights: The estimated useful life of street lights shall be twenty (20) years
from the date of initial construction.

Sidewalks: The estimated useful life of a sidewalk shall be twenty (20) years from
the date of initial construction.

USEFUL LIFE APPLICATION

Street and Utility Facilities: When any municipal facility must be reconstructed or
replaced, and that facility has provided a period of use equal to or more than the
estimated useful life of a facility as hereinbefore described, all costs for such
replacement or reconstruction shall be one hundred (100) percent assessed against
benefited abutting properties as provided for in original construction proceedings, or
as outlined in Section III, paragraphs N., O., Q., and S. of this document.

Assessments for any public facility which must be reconstructed or replaced before
the estimated useful life of the facility shall be multiplied by the percentage of useful
life attained for the respective facility.

If failures are caused by changes in use, the Council may, at its discretion, assess
one hundred (100) percent of the replacement cost to benefited properties.
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