
 

WILLMAR CITY COUNCIL MEETING 

MONDAY, JUNE 12, 2023 @ 6:30 PM 

WILLMAR MUNICIPAL UTILITIES AUDITORIUM 

700 LITCHFIELD AVE SW 

WILLMAR, MN 56201  
 

AGENDA 
 

1. Call Meeting to Order 
2. Roll Call 
3. Pledge of Allegiance 
4. Proposed Additions or Deletions to Agenda 
5. Regular Business 
 A. BKV Group - City Hall/Community Center Presentation 
6. Adjourn 
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City of Willmar 

 
City Council Action Request 

 
Council Meeting Date: June 12, 2023  Agenda Item Number: 5.A.  

Agenda Section: Regular Business  Originating Department: Administration  

Resolution: No  Prepared By: Bruce Schwartzman - BKV 
Group  

Ordinance: No  Presented By: Bruce Schwartzman - BKV 
Group  

Item: BKV Group - City Hall/Community Center Presentation 
 
RECOMMENDED ACTION:  
City Hall/Community Center Presentation  
  
OVERVIEW:  
 
  
BUDGETARY/FISCAL ISSUES:  
 
  
ALTERNATIVES TO CONSIDER:  
 
ATTACHMENTS:  
1. 2023.06.12 Willmar Site Assesment 
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Willmar 

June 12, 2023

Site Assessment

WILLMAR CITY LIMITS
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WILLMAR SITE ASSESSMENT

06.12.2023

AGENDA

1. SUMMARY OF SPACE PROGRAMMING NEEDS

2. REVIEW SITE CONCEPTS

3. PROPOSED SCHEDULE

4. SOFT COST BREAKDOWN 

5. COST ESTIMATE

6. METHODS OF PROJECT PROCUREMENT

7. SUMMARY
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WILLMAR SITE ASSESSMENT

06.12.2023

SPACE PROGRAMMING NEEDS

Programming Approach:
• Through a series of questionnaires and person 

to person interviews as well as reviewing 
existing operational flows and program needs 
space requirements were developed.

• These areas were reviewed based on 5-year 
increments,and planning for a future 20-year 
need.

• While these are useful tools to help identify 
space needs, additional space efficiencies can 
be found in the final plan development.

CITY HALL

Page 5 of 18



WILLMAR SITE ASSESSMENT

06.12.2023

SPACE PROGRAMMING NEEDS

COMMUNITY CENTER
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WILLMAR SITE ASSESSMENT

06.12.2023

SITE CONCEPTS

1. EXISTING COMMUNITY CENTER SITE

2. UTILITY / CITY HALL CAMPUS

3. JC PENNY SITE

4. DOWNTOWN OPTION

5. JOINT CITY HALL AND NEW 

COMMUNITY CENTER AT THE 

COMMUNITY CENTER SITE
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WILLMAR SITE ASSESSMENT

06.12.2023

1. EXISTING COMMUNITY CENTER SITE
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WILLMAR SITE ASSESSMENT

06.12.2023

2. UTILITY / CITY HALL CAMPUS
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WILLMAR SITE ASSESSMENT

06.12.2023

3. JC PENNY SITE
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WILLMAR SITE ASSESSMENT

06.12.2023

4. DOWNTOWN OPTION
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WILLMAR SITE ASSESSMENT

06.12.2023

5. CITY HALL AND COMMUNITY CENTER ON COMMUNITY CENTER SITE
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WILLMAR SITE ASSESSMENT

06.12.2023

PROPOSED SCHEDULE
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WILLMAR SITE ASSESSMENT

06.12.2023

SOFT COSTS
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WILLMAR SITE ASSESSMENT

06.12.2023

DRAFT COST ESTIMATES
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WILLMAR SITE ASSESSMENT

06.12.2023

DRAFT COST ESTIMATES
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WILLMAR SITE ASSESSMENT

06.12.2023

METHODS OF PROJECT PROCUREMENT

Page 17 of 18



WILLMAR SITE ASSESSMENT

06.12.2023

SUMMARY

Decisions to be made:
Where to Build:

• City Hall as part of a mall or a more civic presence in a downtown location or at a new 
public site

• Community Center at the existing site or at the JC Penny Building (52,000 SF 
available, 28,000 SF needed)

Budget:
• Total Project for JCP in the $18M to $22.5M Range (without addition, of $3M = $21M 

to $25.5M)
• Total Project for expansions / remodeling of the existing Community Center & new 

build City Hall in the $25.2M to $29M Range

Procurement Method:
• Lease purchase through a developer or standard Design / Bid Build City Hall 
• Set contractor or open competitive bidding process 
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	6. Adjourn

